
Tim Schuetzle, Warden of the North 
Dakota State Penitentiary, is retiring 
April 30, 2010.  Tim started his career 
with the Penitentiary in 1979 working 
for Rough Rider Industries.  Tim was 
the Director of Rough Rider Industries 
in 1991 when he was promoted 
to Warden.  Tim will 
conclude his tenure as 
Warden with a long list 
of accomplishments and 
significant events that 
helped shape many of 
the sound correctional 
practices in place today.  
 
As Warden, Tim was 
tasked to respond to 
significant unexpected 
events.  Tim dealt with 
one of the most significant events in 
the history of the DOCR only a year 
after assuming the Warden position.  
In October, 1992, Richard McNair 
and two other inmates escaped 
from NDSP.  Tim demonstrated clear 
command and control in responding 
to the escape.  Tim kept the many 
agencies and personnel involved in 
the escape response well organized.  
Following the incident, Tim ensured 
that our emergency plans and security 
practices would not allow for a repeat.   

Other significant events included: the 
tearing down of the brick wall and 
replacing the perimeter with double 
fencing in 1993; inmates threatening 
a sit down strike at industries over 
wages resulting in a lockdown; 
the escape of Kyle Bell while being  

transported by a private 
prison transport company 
in October 1999 and the 
ensuing policy of “inmate 
orange”; the Grand Forks 
flood of 1997 in which jail 
inmates were transferred 
to NDSP; the flood of 
2009 in which the Missouri 
River Correctional Center 
(MRCC) was evacuated 
to NDSP; and the many 
inmates lawsuits with 

Tim’s name in the caption.    

The DOCR was continually challenged 
to respond to a growing inmate 
population.  As the North Dakota 
prison population grew, so too did 
the need for program and facility 
enhancements.  When Tim started his 
career in corrections in September 
1979, the inmate count was 223.  
When he became Warden in 1991, 
the inmate count was 571.  Today, 
the count is 1524.  Under Tim’s 
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North Dakota Youth Correctional 
Center’s Education Proves to Be 

Highly Functional
By: Penny Veit-Hetletved and Gaylene Massey

The education department of the North 
Dakota Youth Correctional Center 
(YCC) doesn’t fit any federal molds 
for academic measurement due to our 
transient population, the director and 
staff at YCC’s school find the school 
improvement process to be a necessary 
discussion.  YCC uses the AdvancED 
accreditation service.  “AdvancED is 
the unified organization of the North 
Central Association Commission on 
Accreditation and School Improvement 
(NCA CASI) and the Southern 
Association of Colleges and Schools 
Council on Accreditation and School 
Improvement (SACS CASI).  AdvancED 
is dedicated to advancing excellence 
in education worldwide through 
accreditation, research, and professional 
services.” http://www.advanc-ed.org/

On February 3 & 4, 2010, the YCC 
school hosted a visiting team of peers 
representing AdvancED to audit the 
school program.  This audit determines 
whether or not the school fulfills 
the requirements of seven specific 
standards established by the AdvancED 
organization.  These seven standards are:

1. Vision and Purpose
2. Governance and Leadership
3. Teaching and Learning
4. Documenting and Using Results
5. Resources and Support Systems
6. Stakeholder Communications and 
Relationships

7. Commitment to Continuous 
Improvement

Within these seven standards, 
our school needed to be rated as:

1. Not Evident
2. Emerging
3. Operational
4. Highly Functional

This QAR (Quality Assurance Report) 
Audit happens every five years and 
during the time in between the 
audit, the school educators worked 
on improvement goals.  These goals 
could be finding better measurements, 
implementing new procedures, or 
specific trainings.  YCC’s school system 
delved deeply into what makes the brain 
learn by bringing in both brain-research 
curriculums as well as professionals to 
teach the YCC educators new methods 
for curriculum delivery.  In addition 
to these opportunities, the teachers 
had met in groups often during the 
2009-2010 school year to discuss each 
standard, gather data and artifacts 
which provided evidence demonstrating 
how the standards are currently 
being met.  During the audit process, 
many staff members, including some 
Administrators and Resident Care staff, 
were interviewed for their input.  This 
process could not have been complete 
without the help of staff other than 
teachers, so in essence, the results of this 
audit reflect on the entire YCC facility.
We are proud to report that the YCC 
school was recommended to be 
accredited at the Highly-Functional 
level in all seven standards.  The 
recommendation was approved by the 

(continue on page 3)
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quality assurance review professionals, 
and YCC is now accredited by AdvancED 
to the HIGHLY FUNCTIONAL rating in all 
seven categories.  The QAR audit team 
chair has several years of auditing 
experience in her resume, and when 
she reported their findings to our 
educational group, she declared that 
this is the first time in her experience 
that a school would reach this highly 
functional rating in ALL seven standards.  

Becoming accredited assures other 
schools, parents, and all of the 
stakeholders that the YCC education 
department practices a continuous 
school improvement process 
and leaves no question that the 
students are receiving an excellent 
educational program while in our care.

(NDYCC QAR Audit... continued from page 2)

North Dakota Youth Correctional Center Teachers

The Insider Newsletter is an official publication of 
the North Dakota Department of Corrections and 
Rehabilitation, and is published four times each year.  
Its goal is to enhance communication and keep staff, 
and all those interested, informed of developments 
and achievements throughout the Department.

All employees are encouraged to submit articles, 
letters, comments, and ideas for future issues of 
The Insider to be considered in the next publication.

A Message From The Editor
The Editor reserves the right to edit or exclude, 
if deemed inappropriate, any items submitted 
for publication.  Please e-mail articles to:

Editor:  Michelle Linster
E-mail:  mlinster@nd.gov
Phone:  (701) 328-6362

ND Department of Corrections & Rehabilitation
PO Box 1898

Bismarck, ND  58502-1898

existing products, and increasing production 
efficiencies.  Jonelle holds a Bachelor of 
Science degree in Home Economics and was 
recently certified through the ND Career and 
Technical Education division with a teaching 
certificate to educate ND DOCR inmates.

(Back-to-Back... continued from page 6)

leadership, a number of improvements 
and advancements were made.  In 1994, 
Unit Management was developed and 
implemented and positively changed the 
way inmates are managed.  Warden’s 
rounds started.  Although previous 
wardens did some walking around, not 
in the planned and coordinated manner 
Warden’s rounds are conducted today.  
This was a huge shift in management 
visibility and communication among 
staff.  The NDSP SORT team was started 
in 1996.  Tim saw the value in having 
a specialized team and supported its 
development.  Tim played a significant 
role in NDSP becoming ACA accredited in 
1991.  Never afraid to make tough and 
sometimes unpopular decisions if in the 
best interest of the institution, staff and 
inmates, Tim spearheaded the effort to 
make NDSP a tobacco free prison in 1997.

In addition to many of the programmatic 
improvements, a number of construction 
projects were completed during Tim’s 
tenure as Warden.  The MRCC was 
opened in 1992; the post fire rebuilding 
of a new kitchen, chapel, treatment and 
education unit was completed in 1992-
1993.  Administrative Segregation was 
expanded to the entire first floor of the 
West Unit in 1996.  The West Tower 
was constructed in 1996.  The James 
River Correctional Center (JRCC) was 
opened in 1998.  Tim then served as 
the Director of the Prisons Division from 
1998 until the DOCR reorganization in 
2007. Although Tim is retiring prior to 

(The End of an Era continued from page 1)

(continue on page 7)
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Advancing Our Own
By: Tracy Stein, HR Director and Nikki Sackman, HR Officer II

In the spring of 2009, the Department of 
Corrections and Rehabilitation (DOCR) began 
research on implementing an employee 
mentoring program.  The DOCR management 
team wanted a way to enhance the 
professional development of employees while 
also addressing the growing need to spread 
organizational knowledge to employees at all 
levels and enhance the quality of services we 
provide.  By the summer of 2009, we were 
in contact with Jeanne Masseth of Bismarck 
State College to assist in developing the 
DOCR’s mentoring program.  Jeanne had been 
instrumental in developing similar programs for 
public and private agencies in North Dakota.  
Human resources and staff development 
personnel began working with Jeanne on the 
strategic plan and initial development stages 
for the program.  A committee representing 
employees from all areas of DOCR was 
then added to assist in policy development, 
selection procedures, and selection criteria. 

In November 2009, we began taking applications 
for the program.  We had overwhelming 
success and received over 32 applications for 
mentors and mentees!  By January 2010, the 
committee met to select and pair mentors and 
mentees.  It was not easy process but after 
reviewing each mentee applicant’s unique skills 
and abilities, the committee was able to match 
up eleven mentees with a mentor for a total of 
22 employees participating in the DOCR’s first 
year of ADVANCE.  The 22 employees selected 
are in 15 different job classifications within the 
Division of Adult Services and the Division of 
Juvenile Services.  ADVANCE participants were 

required to make a one year commitment to 
the program.  The program kicks off with a 
training event March 15th, 2010.  DOCR plans 
to continue this program on an annual basis.

One of the major goals for the program is to 
provide opportunities for employees to enhance 
their knowledge, skills, and opportunities with 
the Department of Corrections & Rehabilitation.  
We also hope the program will encourage 
learning, collaboration, and knowledge 
sharing.  The DOCR remains committed 
to researching and developing new and 
innovative ways to enhance the professional 
development of our employees and ADVANCE 
is an integral part of that commitment.  

Mentors

Mentees

Back (L-R) Rick Hoekstra, Jeff Wolf, Tom Erhardt, 
Tracy Stein, Kari Frehse, Kevin Arthurd
Front (L-R) Lynette Kukla-Seibel, Kara Carr, Leann 
Bertsch, Carol Cristelli, Mike Olson

Back (L-R) Casey Traynor, Brian Taylor, Troy Schulz, 
Jeff Lorenz, Josh Bearfield
Front (L-R) Jeff Brodigan, Dan Lucach, Carissa Upton, 
Joseph Joyce, Steve Renner, James Sayler
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For more ASCA PBMS data please go to:  http://www.nd.gov/docr/media/stats.html

Organizational Characteristics.  All DOCR Inmates. 
One Day Counts On The Last Day Of The Month. 
These Numbers Use The Association Of State Correctional 
Administrator (ASCA) Performance Based Measurement 
Standards (PBMS) And Are Based On The Controlling 
Sentence
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General Organization Information

Prisoners Housed By DOCR Institutions 1,068 1,057 1,056 1,064 1,062 1,090 1,088 1,080 1,080 1086 1085

Prisoners Outsourced (Not In A ND DOCR Facility) 372 378 382 368 354 357 365 367 424 424 421

Total Inmates Under DOCR Responsibility 1,440 1,435 1,438 1,432 1,416 1,447 1,453 1,447 1,504 1510 1506

Average Length of Sentence (Years) 5.07 4.97 5.09 5.13 5.13 5.08 5.13 5.17 5.13 5.09 5.13

Prisoners Serving Sentences Of Court (Prison Sentence)

Inmates Serving Less Than 1 Year 28 28 29 29 34 37 37 35 35 41 41

Inmates Serving 1 To 3 Years 817 812 810 805 775 802 802 792 830 829 824

Inmates Serving 3 To 5 Years (3.01 to 5) 270 270 270 266 273 271 272 276 288 294 294

Inmates Serving 5 To 10 Years (5.01 to 10) 153 153 157 159 161 163 164 165 170 166 165

Inmates Serving 10 To 20 Years (10.01 to 20) 77 77 76 76 76 78 81 82 84 82 83

Inmates Serving 20 To 40 Years (20.01 to 40) 34 34 34 35 35 35 35 35 36 36 37

Inmates Serving More Than 40 Years (40.01 plus) 9 9 10 10 9 9 9 9 9 9 9

Inmates Serving Life With Parole 36 36 36 36 36 35 36 36 35 36 36

Inmates - Life Without Parole 16 16 16 16 17 17 17 17 17 17 17

Inmates - Death Sentence 0 0 0 0 0 0 0 0 0 0 0

Crime Distribution Statistics (Use Controlling Sentence)

Part I Violent Crime Inmates 467 459 469 464 455 449 441 449 468 467 464

Other Violent Crime Inmates 144 148 140 139 139 140 130 129 137 140 147

Property Crime Inmates 306 311 312 322 316 325 319 320 335 339 338

Drug Offense Inmates 350 348 351 348 340 361 378 362 374 369 365

Other Public Order Offense Inmates 173 169 166 159 166 172 185 187 190 195 192

Other Crime Inmates 0 0 0 0 0 0 0 0 0 0 0

Inmate Demographics

Average Inmate Age 34.49 34.56 34.58 34.60 34.70 34.65 34.60 34.57 34.57 34.51 34.50

Male Inmates 1,281 1,277 1,270 1,270 1,260 1,292 1,294 1,288 1,330 1337 1331

Female Inmates 159 158 168 162 156 155 159 159 174 173 175

White Inmates 942 935 939 930 911 929 930 920 967 981 973

Black Inmates 79 81 82 82 86 90 91 90 90 91 95

Native Hawaiian or Pacific Islander Inmates 0 0 0 0 0 0 0 0 0 0 0

American/Alaskan Native Inmates 327 331 329 337 333 334 334 344 349 344 347

Hispanic Or Latino Inmates 81 78 81 77 80 88 91 88 92 89 86

Asian Inmates 5 4 3 3 3 3 3 3 4 3 2

Other Race/Ethnicity Inmates 6 6 4 3 3 3 4 2 2 2 3

Inmates With Unknown/Missing Race/Ethnicity 0 0 0 0 0 0 0 0 0 0 0

Inmates Non-Citizens 9 8 8 8 9 9 11 11 9 8 8

http://www.nd.gov/docr/media/stats.html
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Back-to-Back
National Staff Award Received!!

By: Carol Cristilli

Jonelle Schlenker, a Rough Rider Industries, 
Industries Specialist II, was nominated and 
chosen as the National Corrections Industries 
Association (NCIA) Western Region’s 2010 
National Staff Award recipient.  This is the 
second time in two years that a Rough 
Rider Industries employee has won this 
prestigious award!  The NCIA Western Region 
membership consists of the following states: 
Alaska, Arizona, California, Colorado, Hawaii, 
Idaho, Montana, Nevada, New Mexico, North 
Dakota, South Dakota, Utah, Washington, and 
Wyoming.  Jonelle received her award at the 
awards banquet held during the March 2010 
NCIA National Conference in Cincinnati, Ohio. 

The Rough Rider Industries 
cut and sew shop located at 
the James River Correctional 
Center in Jamestown provides 
work opportunities for 
inmates.  Products sewn are 
diverse and include apparel, 
exercise equipment for 
performance enhancement 
centers, and gear and clothing 
for the military and other 
federal agencies.  The RRI 
Upholstery Shop is also located 
in Jamestown and provides 
inmates the opportunity to 
learn manufacturing skills and processes 
with a focus on office seating, dormitory 
seating and nursing and group seating.

Last year the RRI sewing operation found itself 
on the verge of closing when a customer, who 
represented 90% of its current business, decided 
to pull out of ND.  The sewing operation, which 
is mandated to employ 50 inmates, dwindled 
down to 11 inmate workers and reported an 
operating loss of a quarter of a million dollars.  
A new opportunity was presented to 

manufacture clothing for a ND company who 
distributed their products to the military.  At 
the time, that opportunity appeared to be 
much more than the facility was capable of 
handling.  Jonelle assured the RRI management 
team that she could set up the production 
lines – in a less than desirable space – and 
do everything necessary to take advantage of 
this opportunity.  According to Denny Fracassi, 
Director of Industries and Education,  “True to 
her word, Jonelle had 57 inmates working to 
help produce sales of over one million dollars, 
generating a net profit for fiscal year 2009 that 
exceeded $130,000. Jonelle’s ability to envision 
a shop layout and production line to meet the 

needs of this customer was 
outstanding.  Additionally, 
Jonelle has a unique way of 
motivating inmate workers.  
She is a disciplinarian 
while simultaneously 
being supportive.  Inmate 
workers respect her and 
respond productively to 
her management style.”  

Jonelle was nominated by 
her coworkers not only 

for her efforts in preparing 
the sew shop for the new 
manufacturer but because she 

has always been an outstanding employee.  
She was the inspiration behind the RRI 
Employee of the Quarter Award and was the 
first recipient to be awarded with it in 2001.  

Jonelle has thirty years of sewing and alteration 
experience and has worked for ten years at RRI 
supervising shipping and receiving, investigating 
new equipment, developing safe training 
instruction methods, determining inmate 
placement in the shop, developing prototypes 
for possible new products and modifications to 

(continue on page 3)

Picture L-R: Denny Fracassi, Director, 
ND DOCR Industries and Education, 
Jonelle Schlenker and Don Guillory, 
NCIA President & CEO of Virginia 
Correctional Enterprises
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Honoring Victims of Violent Crimes
By: Heidi Francis, Crime Victim Coordinator

On April 19, 2010, the North Dakota 
Department of Corrections and Rehabilitation 
(DOCR) collaborated with the Bismarck 
branch of the Minot State University Student 
Social Work Organization to coordinate an 
event to honor victims of violent crimes.  
The event was planned in conjunction with 
National Crime Victims’ Rights Week which 
ran from April 18 through April 24, 2010.  
Our goal of the event was to inform victims 
and the community of victim’s rights, as well 
as honoring those who have been impacted 
by crime, who continues to be impacted, 
and who have lost their life due to violence.  
The Candle Light Vigil Honoring Victims 
of Violent Crimes was a success and 
was held in the parking lot of the Good 
Shepherd Lutheran Church with a rare day 
of great weather.  Approximately 85 people 
attending the event, ranging from victims 
and victims’ family members, students, 
professionals who work with victims, 
as well as many community members.  

The event opened with the DOCR Honor Guard 
presenting the Colors, followed by Leann 
Bertsch, the Director of the DOCR, providing 
a speech regarding victim’s rights.  During the 
event we also heard from two guest speakers; 

Sharon spoke of her daughter’s murder and 
how it has impacted her, even today, 30 years 
after losing her daughter she continues to be 
impacted.  She discussed what she has gone 
through and the things that she has done to 
continue living, which include speaking to the 
legislature regarding ND Statewide Automated 
Victim Information and Notification System 
(SAVIN).  Shelly provided information about 
the physical and mental abuse she had to live 
through and how the events of her life have 
impacted her and her children.  She also 
discussed the services that were beneficial to 
her during her time of need, and discussed some 
of the key people and the roles they played in 
helping her and her family live safe, happy lives.  
Following the speakers, Pastor Jeff Tengesdal 
provided some inspirational words, as well as 
led us in a prayer, honoring and remembering 
victims of violence.  Then the Candle Light Vigil 
was held with the song, “You Raise Me Up”, and 
a moment of silence.  The event closed with 
the DOCR Honor Guard retiring the Colors.  

Our hope is to continue providing this 
event each year, and to keep the victims 
and the community informed of victim’s 
rights, as well as continuing to honor those 
who are impacted by crime every day. 

the completion of the NDSP Building 
Project, Tim played an integral role in 
advocating for and securing funding for 
the project.  He also played a key role in 
the development and design of the plans. 

Tim’s philosophy of providing a safe 
and humane environment for staff 
and inmates and fostering a positive 
environment for inmates to the extent 
possible in a maximum security prison 
has served NDSP and the DOCR well.  
Tim was named Warden of the Year in 

1998 by the North American Association 
of Wardens and Superintendents, a 
well-deserved recognition.  Tim was 
always one step ahead and closely 
monitoring the mood and pulse of the 
inmate population.  His many years of 
interacting and managing inmates has 
given him an uncanny ability to think 
like an inmate.  It has been very easy 
to take for granted the safe and secure 
operation of NDSP under Tim’s leadership. 

Thank you Tim for your dedicated service 
to the DOCR.  

(The End of an Era continued from page 3)
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Parole Board Meeting
Dates for 2010

Pardon Advisory 
Board Dates for 2010

Our mission is…

 To enhance public safety, to reduce the risk of 
future criminal behavior by holding adult and juvenile 
offenders accountable, and to provide opportunities 

for change.

Pardon Advisory Board Members are appointed 
by the Governor for an open ended term to include 
the attorney general, two members of the parole 
board, and 2 citizens/residents of the state.  The 
Pardon Board Members are listed as follows:

Members               Location
Duane Dekrey, Chairman      Pettibone
Wayne Stenehjem                Bismarck
Beverley Adams                   Fargo
Everett Nels Olson         Minot
Vacancy

Parole Board Members are appointed by 
the Governor for a three-year term.  The 
Parole Board Members are listed as follows:

Members          Location
John Olson, Chairman  Bismarck
Everett Nels Olson             Minot
Beverley Adams            Fargo
Donna Jacobsen            Dickinson
Sheri Baker   Bismarck
Jennifer Thompson  Fargo

Parole Board
 Members

Pardon Advisory 
Board Members

YCC hosts Great Stories Club
Posted by The Bismarck Tribune, Friday, January 22, 2010 2:00 am 

The North Dakota Youth Correctional Center 
Library has been selected to host a three-part 
reading and discussion series called the “Great 
Stories CLUB.” The library is one of 265 libraries 
nationwide receiving a grant from the American 
Library Association to host this series, developed 
by the ALA Public Programs Office and Young Adult 
Library Services Association. Funding was provided 
for this program by Oprah’s Angel Network.

The Great Stories CLUB (Connecting Libraries, 
Underserved teens and Books) is a book discussion 
program created to provide troubled teens with 
an opportunity to read and discuss books that 
are relevant to the challenges in their lives. Each 
title selected for the program relates to the theme 
“New Horizons.” As a recipient of this grant from 
ALA, the correctional center’s library will receive 

programming resources as well as copies of the 
following books for distribution to teen participants:

• “The Afterlife” by Gary Soto (Harcourt, 2005)
• “Rules of Survival” by Nancy Werlin (Speak, 

2008)
• “One of Those Hideous Books Where the Mother 

Dies” by Sonya Sones (Simon & Schuster, 
2005)

All programs will be held at the correctional 
center library. Books will be discussed once a 
month at the library. Becky Donovan, English 
teacher, and Vic Sonneman, school counselor, 
will lead a discussion of a book at each session.

For more information, visit www.ala.org/
greatstories.

http://www.ala.org/ala/aboutala/offices/ppo/programming/greatstories/club.cfm
http://www.ala.org/ala/aboutala/offices/ppo/programming/greatstories/club.cfm

