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Short-term Professional Development Plan
Below is a framework to guide you through the process of creating a professional development plan targeted at providing focus to professional development activities while working remotely. This should be a collaborative effort by you and your supervisor to ensure your focus and priorities are aligned.  
Simply edit the template below to customize your plan. On the following page is a completed example of a professional development plan for your reference. 

	Name: [insert name]
	Date:  [insert date]
	Supervisor:  [insert name]

	Professional Development Competencies to Develop:
	[insert competency 1]
	[insert competency 2]

	How does developing this competency(s) support your department and agency goals?
	· [insert text]
	· [insert text]

	How does developing this competency(s) align with your individual annual goals?
	· [insert text]
	· [insert text]

	Planned Actions/Professional Development Activities:
	· [insert text]
	· [insert text]

	Expected Outcomes:
	· [insert text]
	· [insert text]





	Name: Susie Q.
	Date:  3/17/2020
	Supervisor:  Bobbie V.

	Professional Development Competencies to Develop:
	Interpersonal Communication
	Project Management/Workload Management

	How does developing this competency(s) support your department and agency goals?
	· Provide superior customer service to the citizens of ND
· Clearly articulate the services and principles of the agency 
	· Improve effective and efficient delivery of services
· Manage agency funds and resources more efficiently
· Business process improvement opportunities

	How does developing this competency(s) align with your individual annual goals?
	· Strengthen my confidence when communicating challenging topics
· Understand how to clearly communicate with team members to more effectively leverage team resources
	· Understand how to manage a project from start to finish
· Improve my ability to balance workload
· Understand how to better delegate project elements to my team

	Planned Actions/Professional Development Activities:
	· Leadership Everywhere: Listening to Increase Influence
· Leadership Everywhere: The Art of Connecting
· Leadership Everywhere: Candid Conversations
· Read:  PeopleSmart – developing your interpersonal intelligence
· Read:  Crucial Conversations
· Watch:  Mastering the Art of Crucial Conversations
· Watch:  TED Talk – 10 ways to have a better conversation
	· Leadership Everywhere: Teamwork
· Leadership Everywhere: How to Manage Workload
· Leadership Everywhere: How Delegation Develops Your Team
· edX Course:  Project Management Lifecycle
· edX Course:  Best Practices for Project Management Success
· Read: Time Management: Where Your Time Goes and How to Control It

	Expected Outcomes:
	· Identify new strategies or tactics to deploy and test to improve communication
· Increase my situational awareness
· Apply newly discovered communication strategies
· Improve clarity of communication with team members and citizens
	· Better able to organize and prioritize my workload
· Improved delegation for my team
· Implement appropriate project management techniques to more effectively complete assigned projects. 


SAMPLE:  Short-term Professional Development Plan


