Loss RUN REPORTS — WHAT SHouLD WE Do WITH THEM?

Risk Management provides monthly claims and quarterly incident loss run reports to agency
Risk Management Contacts. Then what? What are the reports for and what should you do
with them? These reports can actually serve as a valuable loss control/prevention tool. This
article will hopefully take the mystery out of these reports and open a new door for managing
exposures.

Simply put, a loss run report is a report showing the agency’s incidents/claims/lawsuits for a
particular time period. The report reflects key data such as the claim status, name of claimant,
payments, reserves, a brief description of the incident/claim, etc. The data fields on the report
have been identified in the Guide to Reviewing Loss Run Reports.

The specific reports that will be provided by Risk Management are the following:

+ Monthly reports of all of the agency’s claims/lawsuits for the current fiscal year.
+ Quarterly reports of all of the agency’s incidents for the current fiscal year.

If there are no incidents/claims/lawsuits reported within the current fiscal year, the agency will
not receive a report.

Figuring out what to do with the data through the loss analysis is a critical component. The
data provided in the loss reports can be reviewed to identify trends and patterns to help you
manage, reduce risk, and strengthen safety programs. The data can also be helpful when
developing risk management plans, setting maintenance priorities, updating equipment,
schedule or provide additional training, and tracking the results of current loss control efforts.

A greater benefit is received when the loss analysis is conducted by or through the agency’s loss
control committee, rather than a single point of contact. Loss analysis through the committee
serves several functions such as, building awareness of exposures, input from various
perspectives of the agency, and direct development of loss prevention efforts to address
exposures. When the meeting has concluded, any copies of the loss run reports should be
returned to the Risk Management Contact for proper retention and disposal.

Please contact Risk Management if you have any questions.
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