AGENCY OVERVIEW Date: 12/14/2006
321 DEPARTMENT OF VETERANS AFFAIRS Time: 14:02:01

STATUTORY AUTHORITY
North Dakota Century Code Chapters 37-14 and 37-18.

AGENCY DESCRIPTION
The Department has the responsibility of ensuring the state’s nearly 61,365 veterans and their dependents not only know about the veterans’ benefits to which they are entitled for
having served their country, but also assist them in obtaining such.

The Department is responsible for assisting counties with training of 50 County Veterans Service Officers (CVSOs) who service 53 counties who are appointed by their respective
County Commissions as well as assisting in the training of Tribal Service Officers from 3 Tribes. The Department provides training through a minimum of two training seminars
each year to keep the CVSOs as current as possible on issues, topics and programs available to and affecting veterans.

The Department accepts and carries through to completion claims for entitlement from the US DVA (VA); counsels veterans on employment, educational programs, disability
benefits, medical care entitlement, nursing home assistance, death benefits, and other related veterans activities. The Department is responsible for enforcing the state’s veterans’
preference law.

A Veterans’ Aid Loan Program, Transportation Program, and Hardship Medical Grant Program are all administered by the Department.

The Department is responsible for distributing information relating to veterans, veterans’ programs and veterans’ issues to the state veterans population, interested parties and the
general public through the use of email, news media, CVSOs, veterans organizations and US mail.

The Department, working under the supervision of the Administrative Committee on Veterans’ Affairs, also monitors legislation and assists others in acquiring information.

AGENCY MISSION

The mission of the North Dakota Department of Veterans Affairs is to: a) Assist Veterans and their families to obtain benefits for which they are entitled: 2) Ensure that Veterans
of the State of North Dakota are aware of all benefits available. ¢) Advocate for adequate and needed benefits for Veterans being mindful of changing needs of those Veterans. d)
Ensure adequate resources for Veterans and Veterans’ programs. e) Develop programs and services to meet Veterans’ needs.

AGENCY PERFORMANCE MEASURES
Implementation of a) strategic plan objectives; b) performance audit recommendations; and c) legislative action taken by state legislature.

MAJOR ACCOMPLISHMENTS
Worked with the Administrative Committee on Veterans Affairs on implementation of recommendations made by State Auditor's Office in the performance audit. Made major
improvements in veterans’ aid loan and hardship grant programs.



FUTURE CRITICAL ISSUES
ConnectND charges billed as a monthly fee on a continuing basis.



REQUEST SUMMARY Date: 12/14/2006
321 DEPARTMENT OF VETERANS AFFAIRS Bill#: HB1007 Time: 14:02:01
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
BY MAJOR PROGRAM
VETERANS AFFAIRS ADMINISTRATION 539,872 653,668 8,325 661,993 276,410
TOTAL MAJOR PROGRAMS 539,872 653,668 8,325 661,993 276,410
BY LINE ITEM
VETERANS' AFFAIRS ADMINISTRATION 539,872 653,668 8,325 661,993 276,410
TOTAL LINE ITEMS 539,872 653,668 8,325 661,993 276,410
BY FUNDING SOURCE
GENERAL FUND 500,959 653,668 8,325 661,993 276,410
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 38,913 0 0 0 0
TOTAL FUNDING SOURCE 539,872 653,668 8,325 661,993 276,410
TOTAL FTE 5.00 6.00 .00 6.00 1.00




REQUEST DETAIL

Date: 12/14/2006

321 DEPARTMENT OF VETERANS AFFAIRS Bill#: HB1007 Time: 14:02:01
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
SPECIAL LINES
VETERANS' AFFAIRS ADMINISTRATION 539,872 653,668 8,325 661,993 276,410
TOTAL 539,872 653,668 23,038 661,993 276,410
SPECIAL LINES
GENERAL FUND 500,959 653,668 8,325 661,993 276,410
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 38,913 0 0 0 0
TOTAL 539,872 653,668 8,325 661,993 276,410
FUNDING SOURCES
GENERAL FUND 500,959 653,668 8,325 661,993 276,410
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 38,913 0 0 0 0
TOTAL FUNDING SOURCES 539,872 653,668 8,325 661,993 276,410




CHANGE PACKAGE SUMMARY Date: 12/14/2006
321 DEPARTMENT OF VETERANS AFFAIRS Bill#: HB1007 Time: 14:02:01
Biennium: 2007-2009

| Description FTE General Fund Federal Funds Special Funds Total Funds

AGENCY BUDGET CHANGES

Cost To Continue .00 23,038 0 0 23,038
1 IT Infrastructure .00 -16,619 0 0 -16,619

2 Operating Expenses .00 1,906 0 0 1,906
Agency Total .00 8,325 0 0 8,325

OPTIONAL REQUEST

1 Administrative Committee Travel .00 29,872 0 0 29,872

2 Outreach to Counties .00 23,206 0 0 23,206

3 Discharge Project .00 21,356 0 0 21,356

4 Agency Security .00 38,250 0 0 38,250

5 Equity Funding .00 67,262 0 0 67,262

6 Women Veterans' Coordinator 1.00 84,596 0 0 84,596

7 Website Upgrade .00 2,268 0 0 2,268

8 Loan Software Contract & Computer Replacements .00 9,600 0 0 9,600
Optional Total 1.00 276,410 0 0 276,410




Date: 12/14/2006

BUDGET CHANGES NARRATIVE

321 DEPARTMENT OF VETERANS AFFAIRS Time: 14:02:01
. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________|
| Change Group: A | Change Type: A | Change No: 1 | Priority: 1

IT Infrastructure -

To reflect changes in IT infrastructure:

Supplies - IT Software: Software for the veterans aid loan purchased in 05-07 biennium
IT - Data Processing: increases in costs of device connections, web site management, and Connect ND; addition of VPN client and mainframe backup of loan program software.

IT - Communications: increase in basic costs along with out-of-state minutes
Unable to fund computer replacement schedule and cost of loan software service contract

| Change Group: A | Change Type: A | Change No: 2 | Priority: 2
Operating Expenses -
To reflect adjusts in the services needed for the ongoing operation of the agency

| Change Group: A | Change Type: A | Change No: 100 | Priority:

OMB Discharge Project -

Funding for an IT Project that allows the agency to receive and store veterans' discharge papers electronically.



| Change Group: A | Change Type: A | Change No: 101 | Priority:

OMB Agency Security -

Funding to securely store veterans' documents such as benefits claims, loan files and hardship grant information.

| Change Group: A | Change Type: A | Change No: 102 | Priority:

OMB Software Maintenance and Computer Replacements -

Loan program maintenance agreement and computer replacment schedule.

| Change Group: A | Change Type: A | Change No: 103 | Priority:

Website Upgrade -

Provides funding to upgrade Department website.

| Change Group: O | Change Type: A | Change No: 1 | Priority: 1

Administrative Committee Travel -

Funding for the travel expense of the Administrative Committee on Veterans Affairs who serve without receiving compensation. The Governor appoints these individuals, from the
five veterans organizations, to represent the estimated 61,365 veterans of North Dakota. Expenses are permitted by Century Code in the same manner as are elected officials and
employees of the State. Presently, the Administrative Committee is paid from the PostWar Trust Fund interest earnings. General Fund monies are requested to replace the PWTF
monies.



| Change Group: O | Change Type: A | Change No: 2 | Priority: 2

Outreach to Counties -

Funding to provide training opportunities and support to all veterans service officers throughout the State, to include printing and distribution of manuals for new Veterans Service
Officers. Commissioner is tasked with meeting County Commissioners to ensure adequate county funding for the veterans service officers.

| Change Group: O | Change Type: A | Change No: 3 | Priority: 3

Discharge Project -

To provide safe and secure system in storing and retrieving veterans' discharge papers. The Army is in the preliminary stages of transmitting the discharge papers (DD214s)
electronically. The agency will need a means to receive, store, and retrieve those documents as well as preserving the DD214s we presently have in our possession. On file are
DD214s from World War |1 to present. A DD214 in an essential document for a veteran in securing benefits, either at the federal, state, or county level.

| Change Group: O | Change Type: A | Change No: 4 | Priority: 4

Agency Security -

Provides funding to securing sensitive data the agency keeps as mandated by law. File cabinets with locks would serve as a deterrent in case of a break-in. These cabinets contain
veterans' discharges, benefit claims filed with U.S. Department of Veterans Affairs, veterans aid loan files, hardship assistance grant files, and employee records. These records
have information such as names, social security numbers, date of birth, and financial information including bank account numbers.

| Change Group: O | Change Type: A | Change No: 5 | Priority: 5

Equity Funding -

To establish salary levels to ensure we are able to hire and retain well-qualified staff. During the 2005-2007 biennium, to date, we have had 2 positions turn over. We had an
extremely difficult time filling one position because the salary we could offer was not competitive. There was virtually no savings as the salaries of those who left were at, or near,
the bottom of the pay range and in order to get the right candidate we had to pay approximately the same as the employee who left for a better paying position. All five staff
positions have been reclassified due to increased workloads.



| Change Group: O | Change Type: A | Change No: 6 | Priority: 6

Women Veterans' Coordinator -

The role of women in the military is changing rapidly. Women are serving in every branch of the service and are eligible for assignment in most military occupational specialties.
It is recognized that the services required and the issues these women face are different upon their return to civilian life compared to the male veteran. Projections show that by the
year 2010, women will comprise well over 10 percent of the veteran population, an increase of 6 percent over current figures.

A state womens' coordinator would perform outreach to improve women veterans' awareness of eligibility for federal and state veterans' services and benefits; assess the needs of
women veterans and make recommendations to the Commissioner on benefits and services, or other initiatives; incorporate women veterans' issues in the Department's

strategic planning; and participate in national forums and committees for women veterans. This service would provide assistance to women who served in the U.S. Armed Forces
and forces incorporated as part of the U.S. Armed Forces, such as mobilized National Guard and Reserves, and who were discharged under conditions other than dishonorable.

| Change Group: O | Change Type: A | Change No: 7 | Priority: 7

Website Upgrade -

To better enhance agency's website. ITD hosts the website and provide technical support so there are costs involved for any changes or updates.

Change Group: O | Change Type: A | Change No: 8 | Priority: 8

Loan Software Contract & Computer Replacements -

Purchased new loan software in the 2005-2007 biennium from Nortridge Loan System. There is an annual maintenance cost that includes all updates, unlimited support and
telephone assistance, and on-line training. In order to keep an efficient and effective loan program, we need to be able to continue the annual maintenance contract. This is
currently $2500 a year.

To continue updating computer hardware and software under our replacement schedule.



