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215 ND UNIVERSITY SYSTEM  Time: 07:52:25 
    

 
STATUTORY AUTHORITY 
North Dakota Constitution, Article 8, Section 6; North Dakota Century Code Chapter 15-10. 
 
 
AGENCY DESCRIPTION 
The North Dakota State Board of Higher Education (SBHE), established in 1939 by the voters of North Dakota, is the governing body for the state's 11 publicly funded institutions 
which comprise the North Dakota University System (NDUS). The SBHE carries out its constitutional responsibilities through a comprehensive set of policies.  The Chancellor 
serves as the System's chief executive officer. The Chancellor and the System Office staff support the SBHE in developing public policy for the NDUS, in advocating on its behalf, 
and fostering shared leadership throughout the System. 
 
 
AGENCY MISSION 
The Chancellor's Office supports the State Board of Higher Education in developing public policy for the governance of the North Dakota University System and in advocating on 
behalf of the System. 
 
 
AGENCY PERFORMANCE MEASURES 
The North Dakota University System publishes an annual accountability measures report each December, in response to the "flexibility with accountability" expectations of SB 
2003 passed by the 2001 Legislative Assembly.  Organized according to the six cornerstones of the Roundtable Report, these annual reports provide a useful framework for 
focusing the assets of the University System on the high-priority needs of the state.  The 6th annual accountability measures report is scheduled for completion in December 2006, 
and will be the most current information available to the 2007 Legislative Assembly.   
 
This annual document serves as a primary tool for reporting on the agreed-upon North Dakota University System accountability measures and as a vehicle through which the 
system demonstrates its commitment to enhancing the economic and social vitality of North Dakota. 
 
 
MAJOR ACCOMPLISHMENTS 

1. Ensured timely and successful implementation of the centers of excellence initiative, with the following funded projects: 
o The BSC Energy Center:  $3 million 
o The LRSC Dakota Center of Optimized Agriculture $450,000 
o The UND National Center for Hydrogen Technology:  $2.5 million 
o The NDSU Center for Advanced Electronics Design and Manufacturing:  $3 million 
o The NDSU Center of Excellence for Agbiotechnology:  $2 million 
o The NDSU Center of Excellence on Surface Protection: $2 million 
o The UND Research Foundation Center of Excellence in Life Sciences and Advanced Technologies:        $3.5 million 
o The UND Center of Excellence for UAV and Simulation Applications:  $1 million 
o The VCSU Institute for Customized Business Solutions:  $1 million 
o The WSC Petroleum Safety and Technology Center:  $400,000 
o The DSU Institute for Technology and Business Center for Entrepreneurship and Rural Revitalization:  $1.5 million 



2. Reviewed and adopted major changes to the NDUS long-term finance plan, including the adoption of a new set of funding peers.  
3. Participated in P-16 Task Force developing recommendations to improve student performance. 
4. Created the North Dakota Higher Education Consortium for Substance Abuse Prevention to address issues of substance abuse on campus. 
5. Considered, but rejected due to other funding priorities, the implementation of an international student recruitment initiative. 
6. Implement CC Benefits at the two-year campuses to systematically identify ND’s workforce needs. 
7. Implemented several statewide articulation and transfer agreements in a number of discipline areas including childhood education involving the private and tribal colleges.  

Also a transfer agreement with the state of Washington was put in place for 10 of the 11 NDUS campuses. 
8. With private sector involvement, developed a Volunteer Speakers program.  
9. Identified solutions to address the financial challenges at MaSU. 
10. The private sector members of the Roundtable continue to be strong leaders and advocates of the Roundtable agenda.   
11. Continue to expand the number of businesses served through workforce training.   

 
 
FUTURE CRITICAL ISSUES 
Cost to continue adjustments include the following: 
 
System Governance Reporting Level - 2003-05 general fund operating carryover ($381,698) transferred from line 79 to line 30, and included in 2005-07 adjusted base operations.   
Special fund carryover ($112,306) was eliminated. 
 
System Projects Reporting Level - 2005-07 appropriation for capital bond payments ($12,998,391 GF and $1,279,750 SF).  This base, plus the increase for 2007-09, is included in 
the Other Capital Payments subschedule. 
 
 
 
 



REQUEST SUMMARY                                           Date: 12/14/2006 
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Biennium: 2007-2009 

 
 

           Description 

Expenditures 
2003-2005 
Biennium 

Present 
Budget 

2005-2007 
 

Budget  
Request  
Change 

Requested Budget
2007-2009 
Biennium 

Optional 
Budget 
Request 

BY MAJOR PROGRAM  
   SYSTEM GOVERNANCE 

STUDENT GRANT PROGRAMS 
SYSTEM GRANT PROGRAMS 
SYSTEM PROJECTS 

     4,635,852
     6,079,115

    29,798,919
    11,382,760

     6,062,426
     8,807,069

    28,683,734
    16,004,315

       378,968
     2,896,960
     7,987,200
     3,265,000

     6,441,394
    11,704,029
    36,670,934
    19,269,315

             0 
             0 

     5,700,000 
             0 

      TOTAL MAJOR PROGRAMS     51,896,646     59,557,544     14,528,128     74,085,672      5,700,000 
  
BY LINE ITEM  
 SYSTEM GOVERNANCE-OPERATING 

OPERATIONS POOL 
CAPITAL ASSETS 
STUDENT FINANCIAL ASSISTANCE GRANTS 
CONTINGENCY AND CAPITAL EMERGENCY 
SCHOLARS PROGRAM 
TITLE II 
NATIVE AMERICAN SCHOLARSHIP PROGRAM 
COMMON  INFORMATION SERVICES 
EDUCATION INCENTIVE PROGRAMS 
CENTERS FOR EXCELLENCE 
PROFESSIONAL STUDENT EXCHANGE PROG. 
PROFESSIONAL LIABILITY INSURANCE 
COMPETITIVE RESEARCH PROGRAM 
BIENNIUM CARRYOVER 
BOARD INITIATIVES 
EQUITY AND SPECIAL NEEDS POOL 

     4,470,635
       578,417

    10,604,322
     2,585,188
     1,819,119
       808,698
       695,600
       202,850

    18,555,783
       878,490

     1,550,000
     1,603,889
     1,850,000
     4,750,000
       165,217
       778,438

             0

     5,568,422
       344,559

    14,278,141
     3,823,502
       496,482
       915,456
       695,600
       253,626

    20,607,093
     1,577,314

             0
     2,237,171
     1,350,000
     5,190,000
       494,004

     1,726,174
             0

       872,972
             0

     1,850,000
     1,663,995

             0
       563,110

             0
       127,000

     7,677,200
       163,000

             0
       379,855

             0
       310,000
      -494,004
     1,415,000

             0

     6,441,394
       344,559

    16,128,141
     5,487,497
       496,482

     1,478,566
       695,600
       380,626

    28,284,293
     1,740,314

             0
     2,617,026
     1,350,000
     5,500,000

             0
     3,141,174

             0

             0 
             0 
             0 
             0 
             0 
             0 
             0 
             0 

     5,700,000 
             0 
             0 
             0 
             0 
             0 
             0 
             0 
             0 

      TOTAL LINE ITEMS     51,896,646     59,557,544     14,528,128     74,085,672      5,700,000 
  
BY FUNDING SOURCE  
   GENERAL FUND     49,658,072     56,845,462     14,802,400     71,647,862      5,700,000 
   FEDERAL FUNDS        782,500      1,057,526         33,074      1,090,600              0 
   SPECIAL FUNDS      1,456,074      1,654,556       -307,346      1,347,210              0 
      TOTAL FUNDING SOURCE     51,896,646     59,557,544     14,528,128     74,085,672      5,700,000 
  
TOTAL FTE      20.00      20.00       1.00      21.00        .00 
  

 
 



REQUEST DETAIL  Date: 12/14/2006 
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           Description 

Expenditures 
2003-2005 
Biennium 

Present 
Budget 

2005-2007 
 

Budget  
Request  
Change 

Requested Budget
2007-2009 
Biennium 

Optional 
Budget 
Request 

SYSTEM GOVERNANCE-OPERATING  
  OPERATING  FEES AND SERVICES       4,470,635      5,568,422        872,972      6,441,394              0 
    TOTAL       4,470,635      5,568,422        872,972      6,441,394              0 
   
SYSTEM GOVERNANCE-OPERATING  
  GENERAL FUND      4,383,735      5,378,496        831,898      6,210,394              0 
  FEDERAL FUNDS         86,900        189,926         41,074        231,000              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL      4,470,635      5,568,422        872,972      6,441,394              0 
   
OPERATIONS POOL  
  TRANSFERS OUT         578,417        344,559              0        344,559              0 
    TOTAL         578,417        344,559              0        344,559              0 
   
OPERATIONS POOL  
  GENERAL FUND        578,417        344,559              0        344,559              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL        578,417        344,559              0        344,559              0 
   
CAPITAL ASSETS  
  LAND AND BUILDINGS               0              0              0              0              0 
  OTHER CAPITAL PAYMENTS      10,604,322     14,278,141      1,850,000     16,128,141              0 
  EXTRAORDINARY REPAIRS               0              0              0              0              0 
    TOTAL      10,604,322     14,278,141      1,850,000     16,128,141              0 
   
CAPITAL ASSETS  
  GENERAL FUND     10,604,322     12,998,391      2,100,000     15,098,391              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0      1,279,750       -250,000      1,029,750              0 
    TOTAL     10,604,322     14,278,141      1,850,000     16,128,141              0 
   
STUDENT FINANCIAL ASSISTANCE GRANTS  
  GRANTS, BENEFITS & CLAIMS       2,585,188      3,785,597      1,663,995      5,449,592              0 
  TRANSFERS OUT               0         37,905              0         37,905              0 
    TOTAL       2,585,188      3,823,502      1,663,995      5,487,497              0 
   
  



REQUEST DETAIL  Date: 12/14/2006 
215 ND UNIVERSITY SYSTEM Bill#: HB1003                                                Time: 07:52:25 
Biennium: 2007-2009  

 
 

           Description 

Expenditures 
2003-2005 
Biennium 

Present 
Budget 

2005-2007 
 

Budget  
Request  
Change 

Requested Budget
2007-2009 
Biennium 

Optional 
Budget 
Request 

STUDENT FINANCIAL ASSISTANCE GRANTS  
  GENERAL FUND      2,585,188      3,651,502      1,671,995      5,323,497              0 
  FEDERAL FUNDS              0        172,000         -8,000        164,000              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL      2,585,188      3,823,502      1,663,995      5,487,497              0 
   
CONTINGENCY AND CAPITAL EMERGENCY  
  TRANSFERS OUT       1,819,119        496,482              0        496,482              0 
    TOTAL       1,819,119        496,482              0        496,482              0 
   
CONTINGENCY AND CAPITAL EMERGENCY  
  GENERAL FUND        363,045        496,482              0        496,482              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS      1,456,074              0              0              0              0 
    TOTAL      1,819,119        496,482              0        496,482              0 
   
SCHOLARS PROGRAM  
  GRANTS, BENEFITS & CLAIMS         808,698        909,073        563,110      1,472,183              0 
  TRANSFERS OUT               0          6,383              0          6,383              0 
    TOTAL         808,698        915,456        563,110      1,478,566              0 
   
SCHOLARS PROGRAM  
  GENERAL FUND        808,698        915,456        563,110      1,478,566              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL        808,698        915,456        563,110      1,478,566              0 
   
TITLE II  
  OFFICE SUPPLIES               0            173              0            173              0 
  GRANTS, BENEFITS & CLAIMS         695,600        695,427              0        695,427              0 
    TOTAL         695,600        695,600              0        695,600              0 
   
TITLE II  
  GENERAL FUND              0              0              0              0              0 
  FEDERAL FUNDS        695,600        695,600              0        695,600              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL        695,600        695,600              0        695,600              0 
   



REQUEST DETAIL  Date: 12/14/2006 
215 ND UNIVERSITY SYSTEM Bill#: HB1003                                                Time: 07:52:25 
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           Description 

Expenditures 
2003-2005 
Biennium 

Present 
Budget 

2005-2007 
 

Budget  
Request  
Change 

Requested Budget
2007-2009 
Biennium 

Optional 
Budget 
Request 

NATIVE AMERICAN SCHOLARSHIP PROGRAM  
  GRANTS, BENEFITS & CLAIMS         202,850        253,626        127,000        380,626              0 
    TOTAL         202,850        253,626        127,000        380,626              0 
   
NATIVE AMERICAN SCHOLARSHIP PROGRAM  
  GENERAL FUND        202,850        253,626        127,000        380,626              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL        202,850        253,626        127,000        380,626              0 
   
COMMON  INFORMATION SERVICES  
  TRANSFERS OUT      18,555,783     20,607,093      7,677,200     28,284,293      5,700,000 
    TOTAL      18,555,783     20,607,093      7,677,200     28,284,293      5,700,000 
   
COMMON  INFORMATION SERVICES  
  GENERAL FUND     18,555,783     20,607,093      7,677,200     28,284,293      5,700,000 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0              0              0              0              0 
    TOTAL     18,555,783     20,607,093      7,677,200     28,284,293      5,700,000 
   
SPECIAL LINES  
  EDUCATION INCENTIVE PROGRAMS         878,490      1,577,314        163,000      1,740,314              0 
  CENTERS FOR EXCELLENCE       1,550,000              0              0              0              0 
  PROFESSIONAL STUDENT EXCHANGE PROG.       1,603,889      2,237,171        379,855      2,617,026              0 
  PROFESSIONAL LIABILITY INSURANCE       1,850,000      1,350,000              0      1,350,000              0 
  COMPETITIVE RESEARCH PROGRAM       4,750,000      5,190,000        310,000      5,500,000              0 
  BIENNIUM CARRYOVER         165,217        494,004       -494,004              0              0 
  BOARD INITIATIVES         778,438      1,726,174      1,415,000      3,141,174              0 
  EQUITY AND SPECIAL NEEDS POOL               0              0              0              0              0 
    TOTAL     11,576,034     12,574,663        358,851     14,348,514              0 
   
SPECIAL LINES  
  GENERAL FUND     11,576,034     12,199,857      1,831,197     14,031,054              0 
  FEDERAL FUNDS              0              0              0              0              0 
  SPECIAL FUNDS              0        374,806        -57,346        317,460              0 
    TOTAL     11,576,034     12,574,663      1,773,851     14,348,514              0 
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           Description 

Expenditures 
2003-2005 
Biennium 

Present 
Budget 

2005-2007 
 

Budget  
Request  
Change 

Requested Budget
2007-2009 
Biennium 

Optional 
Budget 
Request 

FUNDING SOURCES  
  GENERAL FUND     49,658,072     56,845,462     14,802,400     71,647,862      5,700,000 
  FEDERAL FUNDS        782,500      1,057,526         33,074      1,090,600              0 
  SPECIAL FUNDS      1,456,074      1,654,556       -307,346      1,347,210              0 
    TOTAL FUNDING SOURCES     51,896,646     59,557,544     14,528,128     74,085,672      5,700,000 
  



CHANGE PACKAGE SUMMARY  Date: 12/14/2006 
215 ND UNIVERSITY SYSTEM Bill#: HB1003                                                Time: 07:52:25 
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           Description FTE General Fund Federal Funds Special Funds Total Funds 

AGENCY BUDGET CHANGES      
        
    Cost To Continue         .00  -12,998,391            0   -1,392,056  -14,390,447 
        1  CAPITAL BOND PAYMENTS         .00   15,098,391            0    1,029,750   16,128,141 
        5  SALARY AND OPERATING INCREASES         .00      142,200       41,074            0      183,274 
       11  REORGANIZE POSITION        1.00      308,000            0            0      308,000 
       13  CIS and CND PRIORITIES          .00    6,777,200            0            0    6,777,200 
       14  STUDENT FINANCIAL AID INCR          .00    2,850,000       -8,000       54,960    2,896,960 
       15  BOARD INITIATIVE FUNDING ENHANCEMENT         .00      565,000            0            0      565,000 
       16  EPSCoR INCR          .00      310,000            0            0      310,000 
       17  EXTERNAL STUDENT RECRUITING INITIATIVE         .00      700,000            0            0      700,000 
       18  NTHN TIER NETWK MNT           .00      900,000            0            0      900,000 
       19  NEW ACADEMIC START UP         .00      150,000            0            0      150,000 
      Agency Total        1.00   14,802,400       33,074     -307,346   14,528,128 
         
OPTIONAL REQUEST      
       20  OPT COLLAB PROJECT         .00    1,000,000            0            0    1,000,000 
       21  OPT CAMPUS NETWORK REFURB          .00    2,000,000            0            0    2,000,000 
       22  OPT NTHN TIER NETWORK          .00    2,700,000            0            0    2,700,000 
      Optional Total         .00    5,700,000            0            0    5,700,000 
      

 



  
BUDGET CHANGES NARRATIVE                                          Date: 12/14/2006 
215 ND UNIVERSITY SYSTEM  Time: 07:52:25 
      
  
Change Group:  A Change Type:  A   Change No:  1 Priority:  1 
 
CAPITAL BOND PAYMENTS - $2,100,000 GF; ($250,000) SF 
 
 
Estimated change in bond payments per Industrial Commission. 
 
 
 
Change Group:  A Change Type:  A   Change No:  5 Priority:  1 
 
SALARY AND OPERATING INCREASES - $142,200 GF; $41,074 FF 
 
 
The following general fund increases are requested for the ongoing operations of the NDUS Office and Articulation and Transfer: 
 
Cost to continue FY07 legislatively funded salary increases 46,301 
Estimated health insurance premium increases   64,294 
Salary increases of 5% per year, which is the same 
  increase included in the parity calculation for the campuses 239,132 
 Subtotal-Total Salary & Fringe Benefits Increases 349,727 
 
Operating increases for inflation and increases in  
  WICHE and MHEC dues     174,171 
 
Total salary and operating increases    523,898 
 
Less amount that will be funded as a result of including 
  2003-05 carryover in base general fund appropriation  (381,698) 
 
Requested General Fund Increase    142,200 
 
In addition, an increase of $41,074 in federal fund authority is included in the request to fund the ongoing operations of the State Approving Agency.   This will fund the following 
costs: 
 
Cost to continue FY07 salary increases    3,475 
Estimated health insurance premium increases   5,781 
 



Salary increases of 5% per year, which is the same 
  increase included in the parity calculation for the campuses 11,586 
 Subtotal-Total Salary & Fringe Benefits Increases 20,842 
 
Operating increases for inflation     20,232 
 
Total salary and operating increases    41,074 
 
 
 
 
Change Group:  A Change Type:  A   Change No:  11 Priority:  1 
 
REORGANIZE POSITION - $308,000 GF 
 
 
The current Vice Chancellor for Strategic Planning also holds the position of Executive Director of CTEC (College Technical Education Council).  Mr. Dunn plans to retire June 
30, 2007, and has made a strong recommendation to split these duties into two positions, due to the ongoing demands of both.  An increase of $308,000 is included in the request 
for increases associated with a new position, as well as anticipated higher salary replacement cost of the vice chancellor. 

 

 
 
Change Group:  A Change Type:  A   Change No:  13 Priority:  1 
 
CIS and CND PRIORITIES  - $6,777,200 GF 
 
 
The following increases are requested in the Common Information Services (CIS) Pool, which provides funding for the operations of sytem-wide services, including HECN, IVN, 
ODIN and NDUS-Online:   
 
$2,096,200 - Funding for the increases associated with ongoing base operations, including increases for 2.4% annual inflation, CTC FY07 salary increases, 10% annual health 
insurance increases, 5% annual salary increases  and increased costs for replacement of current CIO and addition of CND project manager. 
 
$1,500,000 - Permanent funding to replace funding received from the Board Initiative Pool in 2005-07.  The State Board of Higher Education provided ConnectND a one-time 
allocation of $1.5 million from Board Initiative Pool funds to address critical business function solutions. This portion of the request is to replace permanently the dollars to 
support the solutions that were implemented.  
 
$920,000 - Permanent funding to replace the revenue associated with the technology fee bond payoff which had been planned for inclusion in the ConnectND  budget beginning in 
FY07 when the bond would have retired. Campuses, however, have significant ConnectND/technology budget needs and have asked that this revenue remain with the campuses to 
address these needs 
 
$1,700,000 - Additional permanent funding to fix and stabilize additional critical business functions associated with ConnectND. 



 
$250,000 - The North Dakota state Information Technology Department signed an agreement to upgrade North Dakota Statewide Technology Access for Government and 
Education network (STAGENet) core to multi-Gigabit per second (Gbps = 1,000 Mbps) access for NDUS, K-12, and state agencies in 2006. This request is for the funding of the 
$250,000 additional biennium cost for NDUS’ share of that upgrade. 
 
$161,000 - With other data systems wanting information that is contained in ConnectND, an interface is required to connect the two systems together so they can share 
information. With more and more systems needing assess to the information within ConnectND, the number of interfaces continues to climb. To date, each interface has been 
individually developed. This project would allow for a common, standards based interface to be created and other systems would need to ensure their system will conform to the 
standard so that communications can take place when connected to ConnectND. 
 
$150,000 - New ODIN Web Programmer.  The new ODIN library system used by the North Dakota University System (NDUS) libraries has a web based interface to its public 
catalog.  This web based public catalog has a significantly higher level of complexity than the catalog of the previous ODIN system.  There are functional enhancements to the 
catalog interface that NDUS libraries feel are needed to provide proper  
library support for teaching and research.  These enhancements are difficult and in many cases not possible to deliver without the addition of staff with strong web programming 
skills.  There are also significant ongoing maintenance tasks applying vendor supplied system fixes and new versions that require significant web programming skills to perform. 
 
The work performed by this position would significantly enhance the ease of use and value of the library system.  For example, the presentation of information from the underlying 
library database could be significantly improved and reduce the number of clicks required by a library user to find key information.  Faculty, students and librarians could focus 
more on the material they are looking for and less on how to find it.  In addition, the NDUS libraries are increasingly purchasing commercial databases of journals and other 
academic material.  These databases are "found" in the web public catalog.  The catalog provides links to the material in the commercial database.  This linking is complex because 
of the licensing validation requirements of each vendor and the varying methods required by each vendor.  This position would be significant in extracting higher value from the 
existing investment in the library system and from the databases purchased by NDUS libraries. 
 
 
 
 
Change Group:  A Change Type:  A   Change No:  14 Priority:  1 
 
STUDENT FINANCIAL AID INCR  - $2,850,000 GF; $54,960 SF; ($8,000) FF 
 
 
The biennial budget request includes a general fund increase of $2,850,000 for the following student financial aid increases: 
 
State Grant Program $1,671,995 GF Increase; $8,000 FF Decrease - This increase will provide funds for approximately 4,575 state grants per year, at $600 each or 3,655 state 
grants per year, at $750 each.  An average of 3,117 awards per year were funded during the 2005-07 biennium.  Federal funds are estimated at $164,000 for 2007-09, a decrease of 
$8,000 from the 2005-07 federal fund authority of $172,000. 
 
Scholars Program $563,110 GF Increase - This increase will provide $112,325 to sustain the current number of students in the program, $250,785 to allow for an increase in the 
number of new freshmen awards from 35 to 50 per year in FY 2008 and FY 2009, and $200,000 to provide a $2,000 one-time stipend to all new freshmen in FY 2008 and FY 
2009.  
 
PSEP $324,895 GF Increase; $54,960 SF Increase - Of the total general fund increase, $124,895 is the cost to continue current students in WICHE, Iowa and Minnesota slots and 
to fund the same number of new slots in 2007-09 as 2005-06.  The remaining increase of $200,000 will provide funding for a new community matching loan forgiveness program 
for veterinary medicine and optometry students.  There is a similar program already available to dentistry students.   
 



The budget request also includes an increase of $54,960 (from $262,500 to $317,460) in special fund authority.  HB 1397 (2005) provides that $262,500, from the student loan 
trust fund, is to be used for students enrolled in the veterinary medical education program at Kansas State University.  Based on the recommendation of the State Board of Higher 
Education, two students were funded in 2005-06 and continued in 2006-07, as well as adding two additional students in 2006-07.  The cost of continuing the funding of the current 
students in the KSU program, as well as adding two new students per year in 2007-09, is estimated at $317,460.  We are requesting the $317,460 continue to be funded from the 
student loan trust fund.  The cost of the KSU students is not included in the general fund request. 
 
Education Incentive $163,000 GF Increase - The increase that is included in the budget request will allow a permanent increase in the Doctoral Graduate Program from $60,000 to 
$260,000, which is allocated equally to UND and NDSU. 
 
Native American Scholarship Program $127,000 - This would fund approximately 270 grants per year, @ $700, or 90 more than were funded in 2005-06 when the estimates for 
2007-09 were made.  This increase would also provide sufficient funds to award qualified applicants with a GPA of 3.0.  Currently, there isn’t sufficient funding to award qualified 
applicants with a GPA of less than 3.5. 
 
 
 
 
 
Change Group:  A Change Type:  A   Change No:  15 Priority:  1 
 
BOARD INITIATIVE FUNDING ENHANCEMENT - $565,000 GF 
 
 
An increase of $565,000 would provide total funds of $2,291,174 (+850,000 requested in other change codes for designated initiatives) in the fund for 2007-09.  This is much 
lower than the amount that would be required to meet the goal of the long-term finance plan, “to dedicate 2% of the NDUS state appropriation to special initiatives by 2007-09.”  
The amount needed in the board initiative fund at the projected 2007-09 total state funding levels, is roughly $9 million. These funds will be used to address SBHE and statewide 
priorities, consistent with the recommendations of the Roundtable. 
 
 
 
Change Group:  A Change Type:  A   Change No:  16 Priority:  1 
 
EPSCoR INCR  - $310,000 GF 
 
 
An increase of $310,000 will bring the total 07-09 request to $5.5 million, which will generate an estimated $15.45 million in federal and private funds to maximize anticipated 
matching potential. 
 
 
 
 
 
 



Change Group:  A Change Type:  A   Change No:  17 Priority:  1 
 
EXTERNAL STUDENT RECRUITING INITIATIVE - $700,000 GF 
 
 
Funding to support a recruiting initiative for out of state/country students.  This could include an international student recruiting initiative and/or some of the Enrollment 
Management Plan recommendations that address system-wide or campus recruiting efforts.  One of the recommendations, for example, is to develop system-wide marketing 
initiatives to recruit out of state students.  This requested increase is included in the Board Initiative Fund line item. 
 
 
 
Change Group:  A Change Type:  A   Change No:  18 Priority:  1 
 
NTHN TIER NETWK MNT   - $900,000 GF 
 
 
Included in the optional budget request is $2.7 million for the installation of the Northern Tier Network (NTN), which would result in a “super computing” network infrastructure 
for a West/East Link from Spokane to Minneapolis (along I94) and a North/South Link from Winnipeg to Omaha (along I29)  . The purpose of this link would be to support 
research, education, and economic development initiatives for North Dakota and the region.  The $900,000 would provide funding for the annual maintenance agreements 
associated with this project.  If the NTN installation costs were not funded, but the maintenance costs were, the $900,000 would be used as match to acquire the installation costs 
through federal initiatives, such as grants and/or direct appropriation requests with the assistance of North Dakota’s congressional delegation.  In this case, the project would 
probably be delayed, as well as the need for the maintenance agreements. 
 
 
 
Change Group:  A Change Type:  A   Change No:  19 Priority:  1 
 
NEW ACADEMIC START UP - $150,000 GF 
 
 
These funds (requested in the Board Initiative Line Item) would be allocated to campuses to help develop and start new academic programs which are needed to stimulate 
economic growth in the State.  Funding would be allocated on a one-time basis to campuses, with the intent that the programs become self-supporting through tuition income and 
other sources of financial support.  This initiative is consistent with priorities and needs identified by the Interim Economic Development Committee.     
 
 
Change Group:  A Change Type:  A   Change No:  100 Priority:   
 
OMB CIS and CND (AA13) - ($561,000) 
 
 
Executive Recommendation to reduce CIS and CND Priorities (AA13) by $561,000 including $250,000 Wide Area Network Growth; $161,000 Standards Based Interface to CND; 
and $150,000 for ODIN. 



Change Group:  A Change Type:  A   Change No:  101 Priority:   
 
OMB Student Financial Aid - $500,000 more than requested. 
 
 
Executive Recommendation to increase the State Grant Program by an additional $500,000 for a total general fund increase of $3,051,995. 
 
 
Change Group:  A Change Type:  A   Change No:  102 Priority:   
 
OMB Board Initiative Funding  - Reduce by $565,000, Reduce Academic Start-up  $150,000 
 
 
Executive Recommendation to not fund the board initiative funding enhancement request of $500,000 and the new academic start-up programs for economic growth by $150,000. 
 
 
 
Change Group:  A Change Type:  A   Change No:  103 Priority:   
 
OMB Northern Tier Maint. - Remove $900,000 requested 
 
 
Executive recommendation to not fund $900,000 for maintenance for the Northern Tier Network. 
 
 
Change Group:  A Change Type:  A   Change No:  104 Priority:   
 
OMB ND Space Consortium - $300,000 
 
 
Executive recommendation to increase Board Initiatives by $300,000 specifically for the transfer to the North Dakota Space Grant Consortium. 
 
 
 
Change Group:  A Change Type:  A   Change No:  105 Priority:   
 
OMB Mayville - $1 million master plan and deferred maint. 
 
 
Executive Recommendation to provide $1 million for Mayville for deferred maintenance and the development of a long range master plan for the campus buildings. 



Change Group:  A Change Type:  A   Change No:  106 Priority:   
 
OMB Bond Pmts. - Reduce bond payments from $2.1 million to $1,793,861 
 
 
Executive Recommendation to reduce the increase in bond payments from $2.1 million to $1,793,861 pursuant to information received from the Industrial Commission. 
 
 
 
Change Group:  A Change Type:  A   Change No:  107 Priority:   
 
OMB Northern.Tier Infrastructure - Fund $1 million of $2 million request 
 
 
Executive recommendation to include $1 million for the east/west Northern Tier Network project. 
 
 
 
 
 
 
 
Change Group:  A Change Type:  A   Change No:  108 Priority:   
 
OMB CND Critical Business Functions - Reduce by $420,000 
 
 
Executive recommendation to reduce request of $1.7 million for CND Critical Business Function Solutions-Contingency to $1,280,000 or a reduction of $420,000. 
 
 
 
Change Group:  A Change Type:  A   Change No:  109 Priority:   
 
OMB External Recruiting - Remove $700,000 request (AA17) 
 
 
Executive recommendation to not fund $700,000 of general fund directed to the external student recruiting initiative. 
 
 
 



Change Group:  O Change Type:  A   Change No:  20 Priority:  10 
 
OPT COLLAB PROJECT - $1,000,000 GF 
 
 
Since the 1990’s we have heard a lot about the convergence of voice/data/video and the use of collaboration tools. The voice, data, and video vendors have different names for 
these types of systems and at this time the project is being described as the North Dakota University System Common Collaboration Suite (CCS). Another name that is becoming 
more common in the industry for this type of system is called IP Multimedia. This CCS will create a new paradigm for information sharing resulting in increased efficiency and 
responsiveness of the North Dakota University System. 
 
Currently, the North Dakota University System has several independent systems operating that do not integrate with each other as would a collaboration suite. The North Dakota 
University System CCS will replace existing e-mail, calendar, as well as, many other systems currently deployed. The collaboration suites available from vendors at the time of the 
RFP will dictate the actual applications to be included. Fundamental applications include e-mail, discussion forums, calendar, web-based file storage, instant messaging, desktop 
videoconferencing, and a collaboration suite portal that provides convenient access to all suite applications. Possible functionality, depending on the vendor and costs to 
implement, could include the following: voice message and fax integration with e-mail; interactive whiteboard and application sharing integrated with web conferencing; web files 
synchronization with desktop files; and VoIP (phone-like, voice traffic over the internet). The final goal is to implement a system that allows the ability to draw on any application, 
at any time, from any device.  
 
 
 
 
Change Group:  O Change Type:  A   Change No:  21 Priority:  11 
 
OPT CAMPUS NETWORK REFURB  - $2,000,000 GF 
 
 
The optional budget request of the NDUS Office includes $2 million for one-time funding of this project.  This project is to assist covering costs associated with preparing 
campuses to position all the NDUS campuses for convergence and support of new technologies.  Campuses have a variety of network refurbishment needs, and although not all of 
these items are required on every campus, each campus is looking for one or more of these items:  

o Several campuses’ most immediate need is to install single-mode fiber to support higher building backbone (one and ten gigabit) speeds. The benefits provide 
support for integrated communications with high reliability, security, and redundancy. 

o Upgrade and provide for internal building cabling needs for general requirements to maintain growth and manageability, such as replacing outdated riser cabling 
o Install and upgrade network equipment to support Gigabit Ethernet, voice communications and wireless communications. Many of the current switches on 

campus would be replaced to support necessary features. 
o Replace/upgrade campus firewalls and add needed network security equipment, such as network intrusion detection devices. 
o Duplicate building distribution switches, add uninterruptible power, and upgrade core for network redundancy to buildings. 
o Install and upgrade wireless network equipment for campus-wide wireless communications 
o Although complying with CALEA is unlikely to cost the $11 million initially estimated, there likely will be some cost in replacing the larger routers at the 

network’s edge. 
 
At many of the NDUS campuses, the IT infrastructure is outdated and is unable to support the needs of users in today’s high tech world. This project will assist campuses in the 
upgrade to their networks and prepare the way for them to launch into the world of converged voice/data/video. The ability of the network to perform is critical to the success of 
convergence. 
 



Change Group:  O Change Type:  A   Change No:  22 Priority:  12 
 
OPT NTHN TIER NETWORK  - $2,700,000 GF 
 
 
The Northern Tier Network (NTN) installation would result in a “super computing” network infrastructure for a West/East Link from Spokane to Minneapolis (along I94) and a 
North/South Link from Winnipeg to Omaha (along I29).  The purpose of this link would be to support research, education, and economic development initiatives for North Dakota 
and the region.  
 
North Dakota EPSCoR has awarded NDSU and UND ($6,750 split equally) to develop the ND portion of a Business Plan for the future governance and operation of the NTN in 
the states of ND, SD, Montana, and Idaho. North Dakota’s NTN participants from NDSU, UND, and North Dakota’s ITD all use existing funding to support their agency’s 
participation in the NTN efforts, including quarterly face-to-face meetings.  EPSCoR has contributed to  planning for this link as they see it as an important endeavor to expand 
research within the university system. There are no plans to expand their contribution. The state of Montana is expanding their portion of the link as part of their State’s 
infrastructure and the same is true for Minnesota.  
 
Advanced (super computing) networking is poorly distributed in the upper Midwest. This project would provide for a much needed presence inside the boundaries of the state and 
allow for additional institutions and their partners to take advantage of an advanced network. Federal participation in grants are asking whether research institutions have access to 
these types of networks and without the access, the research institutions run a high risk of losing project funding requests. 
 
If this project is not funded, fewer opportunities would exist to allow institutions the ability to take part in research and educational activities along with the ability to take 
advantage of economic development initiatives. The ability to compete with other institutions in the country would be limited and for some campuses would be non-existent. 
Without funding, institutions conducting research would continue to use the current I2 infrastructure; however, the North Dakota research environment will fall behind national 
efforts and incur a high risk of not gaining federal funding requests. 
 
 
 
 
 


