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Statutory Authority
North Dakota Century Code Chapters 39-24, 39-29, 55-08 and 55-11.

Agency Description
The North Dakota Park Service was created in 1965. In 1977, it was renamed the North Dakota Parks and Recreation Department when it merged with the State Outdoor
Recreation Agency. The Department currently operates within three major program areas, as follows:

• Administration, which provides support services, such as accounting, human resource management, information technology, media relations, risk management, ADA
coordination, and budget functions.

• Recreation, which consists of recreation grants coordination, snowmobile and off highway vehicle trail and safety programs, statewide comprehensive outdoor
recreation and trail planning

• Natural Resources, which encompasses state park operations and coordinates state park system planning, park improvements and enhancements, state nature
preserve oversight, and state park natural resource management.

In addition, as trustee for the state of North Dakota, NDPRD has general supervision over the lands comprising the ND portion of the International Peace Garden.

Agency Mission Statement
The North Dakota Parks & Recreation Department's mission is to provide and enhance outdoor recreation opportunities through diverse parks and programs that conserve
the state's natural diversity. To help further define department activities and functions, the following vision statements have been developed:

• Create welcome, safe and accessible state parks and programs responsive to changing public trends to enhance North Dakota's quality of life.
• Provide quality customer service within the limits of appropriation authority and an adjusted cost recovery fee system for resource operation and maintenance.
• Maintain essential state park facilities to ensure a quality recreation experience.
• Foster an appreciation and understanding of North Dakota's natural heritage through responsible public stewardship programs on park managed lands.
• Offer educational programs that emphasize the cultural, historical and conservation content contained within the park and recreation sites under agency management.
• Advocate a working environment that supports open communication, the spirit of cooperation, innovation, use of volunteers, and training opportunities for all staff.
• Support partnerships willing to achieve goals consistent with the Department mission.
• Establish processes that contribute to adequate and stable funding sources.
• Emphasize the contribution to the tourism economy as supporting justification.

The North Dakota Park and Recreation Department is committed to a spirit of exemplary customer service enhancing North Dakota's quality of life. We strive to continue
dedicated, ethical, and accountable public service in the delivery of programs and management of natural resources for the people of and visitors to North Dakota.

Agency Performance Measures
The North Dakota Parks and Recreation Department focuses on four main measures.

1. Engaging visitors in meaningful outdoor recreation opportunities and educational programs and events to instill the intrinsic value of these resources.
2. Stewardship of the State's scenic, natural, cultural, historic, and recreational resources.
3. Provide visitors affordable, quality services and facilities in a safe and positive environment.
4. Creating a significant and positive connection between the department, the community and local legislators.

The following items are included in management directives through performance goals and are accomplished through various best practices:
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• Protecting and enhancing North Dakota's natural resources.
• Building partnerships through community and legislative involvement, media relationships, alliances with foundations/support groups and inter-agency collaboration.
• Park operations to include visitor safety/security, state park facility resource reservations, interpretive/education programs, facility/infrastructure maintenance and

grounds management.
• Administrative and support services to include human resources management, internal communication,, information technology services, quality control, media

relations, risk management, fiscal accountability and agency budget strategies.
• Agency long range facility, infrastructure, land resource planning and implementation
• Community recreation initiatives, including state wide outdoor recreation planning, recreation planning, recreation and trail grants, off highway vehicle/snowmobile

trail development and safety.

Major Accomplishments
1. Completed 2011 flood recovery.
2. Completed Grahams Island State Park road raise project and maintained access to the park.
3. Increased park visitation and revenue collections.
4. Developed a comprehensive trail system in the Pembina Gorge.
5. Completed IT infrastructure upgrades at Turtle River and Lake Metigoshe State Parks.
6. Completed the 2013-17 State Comprehensive Outdoor Recreation Plan.
Future Critical Issues
• Hay Group analysis compounded existing salary compression and equity issues.
• Achieving agency salaries which are competitive with job market salaries.
• Seasonal employee recruitment increasingly difficult due to salaries lagging behind job market in the state.
• Difficulty retaining seasonal staff for park operations in “shoulder” seasons.
• Increased recreational demands and visitation requires additional staffing in key areas including; IT, OHV/snowmobile safety educator, state park administrative

assistants. Achieving these FTE requests will minimize OHV/Snowmobile accidents, address increased visitor demands, fiscal requirements and fulfill ITD mandates.
• Increased population in the state along with a regional shift in the existing population is resulting in demands for more access to recreational opportunities, open

spaces and parks. The Department has an obligation to assume a leadership role in augmenting outdoor recreation.
• Potential loss of recreational access on Sakakawea and Oahe Reservoirs due to Corps of Engineers recreation funding cutbacks. May require NDPRD involvement to

maintain access to key areas.
• The privately owned marina facility and concession management at Lake Sakakawea State Park is expected to cease. Department ownership of the marina facility

ensures marina access at the park.
• Reconstructed military buildings at Fort Abraham Lincoln State Park are an increasing financial obligation. The historically accurate construction and age of the

buildings contribute to a long term maintenance liability.
• Potential loss or reduction of federal recreation grants necessitates offering a state funded grant program to address recreation infrastructure needs statewide.
• Energy development impact in western North Dakota has resulted in high visitation leading to law enforcement issues, public safety concerns, extended customer

hours and high impact on park facilities at Lewis and Clark State Park. The Department has temporarily transferred an existing FTE from Cross Ranch State Park to
Lewis and Clark State Park to assist with demands. The Department is requesting a permanent FTE Ranger position at Lewis and Clark State Park. Housing for this
FTE position is being requested in the 2013-15 budget.

• Energy development in western North Dakota has also resulted in increased state park use throughout North Dakota. Revenue from the visitation increase must be re
invested in the state parks to ensure staffing, facility maintenance and visitor services remain at public acceptable levels.

• The Department is requesting several optional adjustments and funding source switches in the 2013-15 biennium. The optional adjustments and funding source
switches are needed to keep pace with increased operating costs and efficiency measures through future years.

• State Park master plan updates will continue to be completed in future years. Most plans are near 20 years old and do not reflect contemporary visitor demographics or
uses.
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• Approximately 20.0 percent of agency FTE staff will reach the “Rule of 85” within the next biennium. This would present a significant loss of institutional knowledge plus
a significant financial obligation.

Noxious weeds, invasive species, aquatic nuisance species and tree risk are ongoing obligations the Department natural resource program grapples with each year.
Efforts to combat these problem areas cannot be reduced as these species can easily overwhelm the ability to control them.
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
Administration 2,145,890 2,484,885 29,845 2,514,730 1,370,447
Recreation 3,218,187 7,743,091 3,267,832 11,010,923 1,198,129
Natural Resources 14,849,772 19,079,918 (5,149,485) 13,930,433 7,893,048
Peace Garden 2,728,454 1,040,699 (267,000) 773,699 4,892,789

Total Major Program 22,942,303 30,348,593 (2,118,808) 28,229,785 15,354,413

By Line Item
Capital Construction Carryover 758,144 841,505 (841,505) 0 0
Deferred Maintenance 835,400 0 0 0 0
Administration 2,148,104 2,484,885 29,845 2,514,730 1,370,447
Natural Resources 12,936,976 18,238,413 (4,307,980) 13,930,433 7,893,048
Recreation 3,209,449 7,743,091 3,267,832 11,010,923 1,198,129
Peace Garden 2,728,454 1,040,699 (267,000) 773,699 4,892,789
Federal Stimulus Funds - 2009 325,776 0 0 0 0

Total Line Items 22,942,303 30,348,593 (2,118,808) 28,229,785 15,354,413

By Funding Source
General Fund 15,221,148 17,649,765 (5,393,775) 12,255,990 13,350,484
Federal Funds 2,956,456 4,786,631 3,338,722 8,125,353 320,000
Special Funds 4,764,699 7,912,197 (63,755) 7,848,442 1,683,929

Total Funding Source 22,942,303 30,348,593 (2,118,808) 28,229,785 15,354,413

Total FTE 53.00 54.00 0.00 54.00 5.00
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Capital Construction Carryover
Salaries - Other 0 0 0 0 0
Temporary Salaries 4,560 0 0 0 0
Fringe Benefits 761 0 0 0 0
Land and Buildings 104,326 841,505 (841,505) 0 0
Other Capital Payments 173,008 0 0 0 0
Extraordinary Repairs 475,489 0 0 0 0

Total 758,144 841,505 (841,505) 0 0

Capital Construction Carryover
General Fund 472,564 812,210 (812,210) 0 0
Federal Funds 111,623 29,295 (29,295) 0 0
Special Funds 173,957 0 0 0 0

Total 758,144 841,505 (841,505) 0 0

Deferred Maintenance
Extraordinary Repairs 835,400 0 0 0 0

Total 835,400 0 0 0 0

Deferred Maintenance
General Fund 835,400 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 0 0 0 0 0

Total 835,400 0 0 0 0

Administration
Salaries - Permanent 829,400 864,332 36,424 900,756 74,640
Salaries - Other 0 0 0 0 1,160,064
Temporary Salaries 2,040 5,000 (5,000) 0 0
Overtime 633 5,000 (5,000) 0 0
Fringe Benefits 281,443 329,095 3,407 332,502 35,743
Travel 28,183 29,340 0 29,340 0
Supplies - IT Software 48,143 53,000 0 53,000 0
Supply/Material-Professional 3,716 6,625 0 6,625 0
Food and Clothing 11,389 9,000 0 9,000 0
Bldg, Ground, Maintenance 13,680 11,600 0 11,600 0
Miscellaneous Supplies 16,180 19,200 0 19,200 0
Office Supplies 14,678 16,500 0 16,500 0
Postage 30,902 34,000 0 34,000 0
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Printing 76,693 79,000 0 79,000 0
IT Equip Under $5,000 90,238 60,000 0 60,000 0
Other Equip Under $5,000 4,339 31,500 0 31,500 0
Office Equip & Furn Supplies 4,405 10,000 0 10,000 0
Utilities 2,113 5,000 0 5,000 0
Insurance 10,445 10,000 0 10,000 0
Rentals/Leases - Bldg/Land 153,831 166,000 0 166,000 0
Repairs 18,916 24,500 0 24,500 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 140,665 239,380 0 239,380 0
IT - Communications 154,468 250,100 0 250,100 0
Professional Development 16,192 18,400 0 18,400 0
Operating Fees and Services 17,759 34,700 0 34,700 0
Fees - Professional Services 69,598 100,000 0 100,000 100,000
Land and Buildings 10,583 0 0 0 0
Other Capital Payments 80,565 73,613 14 73,627 0
Extraordinary Repairs 2,249 0 0 0 0
Equipment Over $5000 14,658 0 0 0 0

Total 2,148,104 2,484,885 29,845 2,514,730 1,370,447

Administration
General Fund 2,035,093 2,152,815 29,845 2,182,660 1,489,447
Federal Funds 299 0 0 0 0
Special Funds 112,712 332,070 0 332,070 (119,000)

Total 2,148,104 2,484,885 29,845 2,514,730 1,370,447

Natural Resources
Salaries - Permanent 3,861,057 4,002,817 508,858 4,511,675 163,080
Temporary Salaries 1,775,589 2,107,500 0 2,107,500 480,000
Overtime 29,792 41,000 (41,000) 0 0
Fringe Benefits 1,702,515 1,838,237 184,565 2,022,802 146,437
Travel 456,023 426,500 0 426,500 0
Supplies - IT Software 3,018 750 0 750 0
Supply/Material-Professional 90,199 70,600 0 70,600 0
Food and Clothing 88,610 64,400 0 64,400 0
Bldg, Ground, Maintenance 720,399 731,100 188,113 919,213 0
Miscellaneous Supplies 147,693 105,200 0 105,200 0
Office Supplies 31,701 34,850 0 34,850 0
Postage 8,776 11,030 0 11,030 0
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Printing 16,513 21,850 0 21,850 0
IT Equip Under $5,000 3,662 0 0 0 0
Other Equip Under $5,000 97,296 97,400 0 97,400 0
Office Equip & Furn Supplies 19,578 23,500 0 23,500 0
Utilities 607,033 562,319 100,000 662,319 0
Insurance 218,574 135,000 0 135,000 0
Rentals/Leases-Equip & Other 13,179 69,700 0 69,700 0
Rentals/Leases - Bldg/Land 49,511 18,400 0 18,400 0
Repairs 184,719 215,300 0 215,300 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Communications 1,407 3,200 0 3,200 0
Professional Development 26,654 32,400 0 32,400 0
Operating Fees and Services 154,181 747,475 15,000 762,475 (274,469)
Fees - Professional Services 382,525 281,525 0 281,525 0
Medical, Dental and Optical 1,087 7,750 0 7,750 0
Land and Buildings 399,563 5,269,210 (5,269,210) 0 5,150,000
Other Capital Payments 32,624 0 0 0 0
Extraordinary Repairs 1,389,052 753,400 121,694 875,094 1,778,000
Equipment Over $5000 356,848 566,000 (116,000) 450,000 450,000
Motor Vehicles 66,990 0 0 0 0
Grants, Benefits & Claims 608 0 0 0 0

Total 12,936,976 18,238,413 (4,307,980) 13,930,433 7,893,048

Natural Resources
General Fund 8,670,448 11,384,491 (3,684,302) 7,700,189 5,903,048
Federal Funds 646,894 649,295 (570,000) 79,295 320,000
Special Funds 3,619,634 6,204,627 (53,678) 6,150,949 1,670,000

Total 12,936,976 18,238,413 (4,307,980) 13,930,433 7,893,048

Recreation
Salaries - Permanent 263,706 404,500 4,106 408,606 93,600
Temporary Salaries 133,067 145,000 (145,000) 0 52,000
Overtime 14,450 21,000 (21,000) 0 0
Fringe Benefits 132,008 197,500 (31,909) 165,591 44,529
Travel 72,993 95,000 0 95,000 8,000
Supplies - IT Software 2,743 1,000 0 1,000 0
Supply/Material-Professional 4,762 4,500 0 4,500 0
Food and Clothing 7,861 8,500 0 8,500 0
Bldg, Ground, Maintenance 64,208 90,000 0 90,000 0
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Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Miscellaneous Supplies 26,316 33,500 0 33,500 0
Office Supplies 1,797 3,000 0 3,000 0
Postage 10,912 13,500 0 13,500 0
Printing 34,496 40,000 0 40,000 0
Other Equip Under $5,000 8,042 21,000 0 21,000 0
Utilities 2,049 9,000 0 9,000 0
Insurance 33,617 1,000 0 1,000 0
Rentals/Leases-Equip & Other 751 1,000 0 1,000 0
Rentals/Leases - Bldg/Land 26,071 35,000 0 35,000 0
Repairs 2,705 5,500 0 5,500 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 120 0 0 0 0
IT - Communications 3,622 9,016 0 9,016 0
Professional Development 11,384 35,000 0 35,000 0
Operating Fees and Services 23,417 216,000 (40,000) 176,000 0
Fees - Professional Services 630,398 404,210 0 404,210 0
Other Capital Payments 17,667 0 0 0 0
Extraordinary Repairs 24,995 0 0 0 0
Equipment Over $5000 44,368 85,000 (85,000) 0 0
Motor Vehicles 156,929 339,365 (339,365) 0 0
Grants, Benefits & Claims 1,453,995 5,525,000 3,926,000 9,451,000 1,000,000

Total 3,209,449 7,743,091 3,267,832 11,010,923 1,198,129

Recreation
General Fund 479,189 2,259,550 (660,108) 1,599,442 1,065,200
Federal Funds 1,871,864 4,108,041 3,938,017 8,046,058 0
Special Funds 858,396 1,375,500 (10,077) 1,365,423 132,929

Total 3,209,449 7,743,091 3,267,832 11,010,923 1,198,129

Peace Garden
Fees - Professional Services 789,148 773,699 0 773,699 176,789
Land and Buildings 0 267,000 (267,000) 0 4,716,000
Other Capital Payments 1,939,306 0 0 0 0

Total 2,728,454 1,040,699 (267,000) 773,699 4,892,789

Peace Garden
General Fund 2,728,454 1,040,699 (267,000) 773,699 4,892,789
Federal Funds 0 0 0 0 0
Special Funds 0 0 0 0 0
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Biennium

Present
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Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Total 2,728,454 1,040,699 (267,000) 773,699 4,892,789

Federal Stimulus Funds - 2009
Extraordinary Repairs 325,776 0 0 0 0

Total 325,776 0 0 0 0

Federal Stimulus Funds - 2009
General Fund 0 0 0 0 0
Federal Funds 325,776 0 0 0 0
Special Funds 0 0 0 0 0

Total 325,776 0 0 0 0

Funding Sources
General Fund 15,221,148 17,649,765 (5,393,775) 12,255,990 13,350,484
Federal Funds 2,956,456 4,786,631 3,338,722 8,125,353 320,000
Special Funds 4,764,699 7,912,197 (63,755) 7,848,442 1,683,929

Total Funding Sources 22,942,303 30,348,593 (2,118,808) 28,229,785 15,354,413
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

One Time Budget Changes

A-E 20 remove carryover community grants 0.00 (214,000) 0 0 (214,000)

A-E 21 Remove One-time funding for SCORP 0.00 (40,000) 0 0 (40,000)

A-E 22 Remove One-TIme trail lease funding 0.00 (85,000) 0 0 (85,000)

A-E 23 Remove 2011-2013 One-Time capital funding 0.00 (870,210) (29,295) (58,000) (957,505)

A-E 24 Remove Peace Garden capital project 0.00 (267,000) 0 0 (267,000)

Total One Time Budget Changes 0.00 (1,476,210) (29,295) (58,000) (1,563,505)

Ongoing Budget Changes

A-A 2 Add bond payments 0.00 73,627 0 0 73,627

A-A 3 Add new equipment 0.00 450,000 0 0 450,000

A-A 5 Add base budget extraordinary repair projects 0.00 875,094 0 0 875,094

A-A 6 Add 2013-2015 federal grant programs 0.00 0 4,140,000 0 4,140,000

A-A 7 Add funding for increased other fund operating c 0.00 88,113 0 300,000 388,113

A-F 1 Remove 2011-2013 bond payment 0.00 (73,613) 0 0 (73,613)

A-F 2 Remove 2011-2013 equipment 0.00 (464,125) (320,000) (90,240) (874,365)

A-F 3 Remove 2011-2013 extraordinary repair projects 0.00 (753,400) 0 0 (753,400)

A-F 4 Remove 2011-2013 Capital Projects 0.00 (4,299,210) (570,000) (400,000) (5,269,210)

Base Payroll Change 0.00 185,949 118,017 184,485 488,451

Total Ongoing Budget Changes 0.00 (3,917,565) 3,368,017 (5,755) (555,303)

Total Base Budget Changes 0.00 (5,393,775) 3,338,722 (63,755) (2,118,808)

Optional Budget Changes

One Time Optional Changes

A-D 200 Optional One-time Sakakawea Marina Purchase 1 0.00 0 0 800,000 800,000

A-D 201 Optional one time equipment purchase 2 0.00 450,000 0 0 450,000

Total One Time Optional Changes 0.00 450,000 0 800,000 1,250,000

Ongoing Optional Changes
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
A-C 100 FTE salary increases to address Hay Group comp 1 0.00 1,160,064 0 0 1,160,064

A-C 3 Increase park temporary seasonal salaries 2 0.00 528,000 0 0 528,000

A-C 4 Add new FTE administrative assistant positions 3 3.00 261,517 0 0 261,517

A-C 5 Funding source switch for IT costs 4 0.00 119,000 0 (119,000) 0

A-C 7 Add New Information Technology position 5 1.00 110,383 0 0 110,383

A-C 24 Add funding for trail crew 6 0.00 65,200 0 0 65,200

A-C 27 Add New Community Grants Pogram 7 0.00 1,000,000 0 0 1,000,000

A-C 11 Add new Recreation Educator position 8 1.00 0 0 132,929 132,929

A-C 25 Add funding for Strategic/Master/Marketing Plan 9 0.00 100,000 0 0 100,000

A-C 26 Increase G&F Coop Agreement funding 10 0.00 0 70,000 0 70,000

A-C 14 Add new capital projects 11 0.00 3,080,000 250,000 870,000 4,200,000

A-C 15 Optional Extraordinary Repair Projects 12 0.00 1,778,000 0 0 1,778,000

A-C 200 Optional operating increase for Peace Garden 20 0.00 200,000 0 0 200,000

A-C 201 Add Peace Garden optional capital projects 21 0.00 4,716,000 0 0 4,716,000

A-C 300 Add optional Capital projects 30 0.00 150,000 0 0 150,000

Total Ongoing Optional Changes 5.00 13,268,164 320,000 883,929 14,472,093

Total Optional Budget Changes 5.00 13,718,164 320,000 1,683,929 15,722,093

Optional Savings Changes

A-G 400 Remove 3% savings 40 0.00 (367,680) 0 0 (367,680)

Total Optional Savings Changes 0.00 (367,680) 0 0 (367,680)
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Change Group: A Change Type: A Change No: 2 Priority:

Add bond payments - Add 2013-2015 bond payments

Add 2013-2015 bond payment

Change Group: A Change Type: A Change No: 3 Priority:

Add new equipment - Add base budget equipment for meet $450,000 OMB allotment

Add base budget equipment as allocated by OMB. Se equipment over $5,000 list

Change Group: A Change Type: A Change No: 5 Priority:

Add base budget extraordinary repair projects

Add base budget extraordinary repairs as per OMB allotment. See Extraordinary Repair report

Change Group: A Change Type: A Change No: 6 Priority:

Add 2013-2015 federal grant programs

Add 2013-2015 federal grant programs

Change Group: A Change Type: A Change No: 7 Priority:

Add funding for increased other fund operating costs

Increased park revenue projections for the 2013-2015 biennium are anticipated around $400,000. Park operations were increased in base budget other funds
conservatively by $300,000 to cover utility inflationary costs.

Change Group: A Change Type: C Change No: 3 Priority: 2

Increase park temporary seasonal salaries - Based on $3/hr for 80,000 hours for each year. This is based on 115 employees x 4 months x173 hrs/month

Based on $3/hr increase for approximately 80,000 hours for each year of the 2013-2015 biennium. Hours are calculated on 115 employees x 4 months x 173 hours

Change Group: A Change Type: C Change No: 4 Priority: 3

Add new FTE administrative assistant positions - Add FTE administrative assistant positions @ Fort Lincoln, Lake Metigoshe, and Turtle River State Parks

The Department optional adjustment package contains 3 FTE permanent administrative assistants, one each at Lake Metigoshe, Fort Abraham Lincoln, and Turtle River
state parks. Administrative assistants have been optional adjustments in the last three budget requests. The on-line campground reservation system, on-line incident and
Workforce Safety reporting, additional department support have increased need for permanent assistants in these parks which provide all season activities and programs.
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Change Group: A Change Type: C Change No: 5 Priority: 4

Funding source switch for IT costs

As IT costs continue to increase, the department has paid for park IT costs through park generated fees. We are requesting the share paid by park fees be switched to
general funds so park fees may be utilized for other additional operating costs.

Change Group: A Change Type: C Change No: 7 Priority: 5

Add New Information Technology position

An additional IT staff person is requested in the optional package. Currently the department has one FTE to give desk support, install hardware and software, install
software upgrades, maintain state email and shared drive access as well as park networks and telecommunication support for eleven parks. This is our first request for an
additional IT FTE, however if not approved will continue to be a need in years to come.

Change Group: A Change Type: C Change No: 11 Priority: 8

Add new Recreation Educator position

Currently the department has funded this position on a temporary status. Education and safety training has become an important pat of the snowmobile and off-highway
vehicle and recreational program performance measures.

Change Group: A Change Type: C Change No: 14 Priority: 11

Add new capital projects

Add new 2013-2015 capital projects. See capital project list.

Change Group: A Change Type: C Change No: 15 Priority: 12

Optional Extraordinary Repair Projects

Add 2013-2015 optional extraordinary repair projects...see list

Change Group: A Change Type: C Change No: 24 Priority: 6

Add funding for trail crew

Seasonal trail crew requests $60,000 in a department optional adjustment. $52,000 is allocated to seasonal salaries consistng of 3 trail crew members working for 4
months per season. $8,000 is budgetd for mileage and per diem.

Change Group: A Change Type: C Change No: 25 Priority: 9

Add funding for Strategic/Master/Marketing Plans - Marketing for 50th state parks anniversary projects
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Includes funding for completion of Phase II Fort Abraham Lincoln State Park, Fort Ransom State park and one other state park as time and funds allow.

Includes funding for costs associated for State Fair

Includes funding for State Park 50th Anniversary projects including 50th Anniversary History publication.

Change Group: A Change Type: C Change No: 26 Priority: 10

Increase G&F Coop Agreement funding

A Cooperative Agreement has been in place with the Game & Fish Department since 1999. The agreement covers 75% of maintenance costs associated with lake parks
to include Devils Lake, Lake Sakakawea, Fort Stevenson and Lewis & Clark state parks. Costs are inclusive to boat ramp boundaries. The initial agreement in 1999 was
for 75% of $80,000 G&F funding to be matched by 25% department funds for the biennium. This agreement has not been increased since the initial signing. Costs have
increased over the past 12 years and the department has used the $80,000 in one year instead of the entire biennium. The optional adjustment for an additional $70,000
to bring the total Cooperative Agreement to $150,000 will greatly assist in covering necessary maintenance costs.

Change Group: A Change Type: C Change No: 27 Priority: 7

Add New Community Grants Pogram

Request for $1 million in funding for ND outdoor recreation grants, sponsored by ND Recreation & Parks Association. Will assist ND communities in provision of needed
recreation facilities as federal funds are dwindling.

Change Group: A Change Type: C Change No: 100 Priority: 1

FTE salary increases to address Hay Group compression issues

Th department has an optional request for $1,61,000 to address compression and equity issues relating to the New Hay rankings and pay grades. This number is based
on evaluation of each staff person and comparison of range placement in the old range to the new Hay ranges. These issues will continue to be a priority until addressed
through legislative action.

Change Group: A Change Type: C Change No: 200 Priority: 20

Optional operating increase for Peace Garden

The optional adjustment request is for annual increase of $100,000 annually to the department for inclusion into the International Peace Garden to defray inflationary costs.

Change Group: A Change Type: C Change No: 201 Priority: 21

Add Peace Garden optional capital projects

Add Peace Garden capital projects

Change Group: A Change Type: C Change No: 300 Priority: 30
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Add optional Capital projects

Add optional 2013-2015 capital projects

Change Group: A Change Type: D Change No: 18 Priority: 18

Remove One time Optional equipment

Remove one-time equipment 2011-2013

Change Group: A Change Type: D Change No: 100 Priority:

New Ranger for Lewis & Clark State Park

With the influx of oil workers and a fully functional marina at Lewis & Clark State Park, park visitation and park revenues have more than doubled. The increase in
visitation brought law enforcement issues including additional arrests, need for additional patrolling and physical staff presence in the park. The department had a position
that was recently vacated by another staff member. The department determined that a priority would be to station that position as a Park Ranger at Lewis & Clark to assist
the Park Manager with issues discussed above.

This request would replace the transferred position and return it to the department for it's prior use.

This is a critical request and would help relieve the Park Manager of stress and provide much needed law enforcement coverage.

Change Group: A Change Type: D Change No: 200 Priority: 1

Optional One-time Sakakawea Marina Purchase
The Department intends to purchase the physical investments made by the owner of Captain Kit’s Marina at Lake Sakakawea State Park. Those investments
include boat dock slip docks, main gangway docks, access ramps, anchors, anchor cables and winches, support buildings, gas supply and wastewater pumps and
accessories.

The developments in this marina have been very well maintained over the years since they were initially purchased. The age of facilities range from less than 5
years up to 20 years in age. The budget request was based on calculating the price of these investments as a new purchase and deducting a 25% amount to
account for depreciation of the docks and accessories.

The owner of the docks, Kit Henegar has been working to sell the marina to private developers for the past 5 years with no one interested in the development. In
order to assure long term viability in this critical public marina, the Department would pursue purchase of the facilities

Change Group: A Change Type: D Change No: 201 Priority: 2

Optional one time equipment purchase

One time purchases to include:

1 wood chipper $30,000
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2 industrial tractors $120,000

2 Cross Country Ski trail Groomers $120,000

1 Crack/Seal Machine $30,000

500 Picnic table replacements $125, 000

250 Fire rrig replacements $25,000

Change Group: A Change Type: E Change No: 20 Priority: 20

remove carryover community grants

Remove $400,000 for Community Grant Program carried over from 11-13 biennium

Change Group: A Change Type: E Change No: 21 Priority: 21

Remove One-time funding for SCORP

Remove $40,000 one-time funding for completion of State Comprehensive Outdoor Recreation Plan (SCORP)

Change Group: A Change Type: E Change No: 22 Priority:

Remove One-TIme trail lease funding

Remove $85,000 for one-time trail lease payments for Little Missouri Bay State Park landowners .

Change Group: A Change Type: E Change No: 23 Priority:

Remove 2011-2013 One-Time capital funding

Remove 2011-2013 capital projects

Change Group: A Change Type: E Change No: 24 Priority:

Remove Peace Garden capital project

Remove 2011-2013 Peace Garden Capital projects

Change Group: A Change Type: F Change No: 1 Priority:

Remove 2011-2013 bond payment
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Remove 2011-2013 bond payment for Turte River Lodge

Change Group: A Change Type: F Change No: 2 Priority:

Remove 2011-2013 equipment

Remove 2011-2013 base budget equipment

Change Group: A Change Type: F Change No: 3 Priority:

Remove 2011-2013 extraordinary repair projects

Remove 2011-2013 bse budget extraordinary repair projets

Change Group: A Change Type: F Change No: 4 Priority:

Remove 2011-2013 Capital Projects

Remove 2011-2013 Capital projects

Change Group: A Change Type: G Change No: 400 Priority: 40

Remove 3% savings

Optional adjustment to identify 3% savings. All savings will come from operating costs to include travel, professional fees, prinintg, etc

Change Group: R Change Type: A Change No: 1 Priority:

Increase Seasonal Temp Salaries

This recommendation adds $264,000 from the general fund to increase seasonal temporary salaries by $1 per year, to an approximate average of $12.70 per hour in fiscal
year 2015. The department is heavily reliant on seasonal temporary employees to operate the parks. With high fuel prices and a very competitive labor market, wages
must be increased in order to recruit staff.

Change Group: R Change Type: A Change No: 2 Priority:

Seasonal Trail Maintenance Crew

This recommendation adds $65,200 to the agency's base budget for a seasonal crew of temporary staff to travel from park to park maintaining the trail systems.

Change Group: R Change Type: A Change No: 3 Priority:

Additional FTE
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This recommendation adds 1.0 FTE and $87,172 from the general fund to convert a long-term temporary administrative assistant position to FTE status. Year-round
activities and several parks justify the need for a full-time administrative assistant position.

Change Group: R Change Type: A Change No: 4 Priority:

Increase Operations Grant to IPG

This recommendation adds $200,000 from the general fund to increase the operations grant provided to the International Peace Garden (IPG) from $733,699 per biennium
to $933,688 per biennium. The IPG has indicated that the competitive labor market has made it difficult to attract seasonal staff to adequately maintain the gardens.

Change Group: R Change Type: A Change No: 5 Priority:

Correct Federal Spending Authority

An error in the base budget resulted in overstated federal funds spending authority. This change reduces federal authority to the amount intended to be requested by the
agency.

Change Group: R Change Type: A Change No: 6 Priority:

Correct Special Fund Authority

The base budget included only $80,000 to be received by the agency from the Game and Fish Department to support the operation and maintenance of boat ramps and
fish cleaning stations in state parks. The Game and Fish Department budget continued the 2011-13 grant amount at $122,000. This adjustment increases Parks
Department spending authority by $42,000 to allow the receipt of the $122,000 grant from Game and Fish Department.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment

This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state’s classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.

Change Group: R Change Type: B Change No: 1 Priority:

Update Strategic Master Plans

This recommendation provides $100,000 from the general fund to allow for the updating of strategic master plans in several of the parks.

Change Group: R Change Type: B Change No: 2 Priority:
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Community Grant Program

The 2009 legislature appropriated $400,000 for the Recreational Leadership and Facilities Grant program authorized by NDCC Section 55-08-14.1. Grants are provided
on a matching basis to communities, primarily to support the construction or improvement of local parks facilities. A portion of the grants were unobligated at the end of the
2009-11 biennium and were carried over to the 2011-13 biennium. This recommendation would provide funding to continue the grant program for the 2013-15 biennium.

Change Group: R Change Type: B Change No: 3 Priority:

Capital Projects

This recommendation provides $3.7 million, of which $3.0 million is from the general fund, for capital projects.

Change Group: R Change Type: B Change No: 4 Priority:

One-Time Extraordinary Repairs

This recommendation provides special fund spending authority of $182,200 for one-time extraordinary repairs.

Change Group: R Change Type: B Change No: 5 Priority:

One-Time Equipment

This recommendation provides special fund spending authority of $300,000 for one-time equipment purchases.




