
Return to Report Guide
AGENCY OVERVIEW Date: 12/07/2012
540 Office of the Adjutant General Time: 13:57:22

Statutory Authority
North Dakota Century Code Chapter 37.

Agency Description
The Office of Adjutant General includes both the North Dakota National Guard and the Department of Emergency Services.

The North Dakota National Guard is a community-based defense force made up of quality North Dakota citizens, trained and available to protect the vital interests of our
state and nation.

The Department of Emergency Services has two divisions, the Homeland Security Division and the Division of State Radio. Together, the divisions provide the
organizational base for emergency preparedness, response, and recovery operations for the state, 54 local emergency management organizations, and four tribal
management organizations.

Agency Mission Statement
North Dakota National Guard: Providing ready units, individuals, and equipment supporting our communities, state and nation.

Department of Emergency Services: NDDES conducts planning, coordination, communications and operations for the safety and security of all citizens in North Dakota.

Agency Performance Measures
North Dakota National Guard

Goal 1: Refine domestic operations support to civil authorities.

Objective1.1 Develop a Common Operating Picture fully integrated with local, state, federal and military organizations NLT October 2014.

Objective 1.2 Improve internal (NDNG Forces) and external (Local, State, and Federal agencies) operational communications NLT Federal Fiscal Year 2015.

Objective 1.3 Establish contingency and continuity of operations plans with validation processes by Fiscal Year 2016.

Objective 1.4 Develop unit manning documents for DSCA pure structures (JOC, JRSOI, JTF) using existing manning tables to support DSCA operations NLT September
2013.

Objective 1.5 Establish a facility to accommodate ARNG and ANG forces in Fargo NLT October 2016.

Goal 2: Expand support to DoD and DoS initiatives aimed at promoting international cooperation and stability.

Objective 2.1 Establish a program of self-sustaining civilian-to-civilian partnerships between North Dakota private and public organizations and Ghanaian organizations
NLT July 2013.

Objective 2.2 Pursue on additional partner country for our State Partnership Program NLT September 2015.

Objective 2.3 Increase State Partnership Program air event opportunities to 15% of total events NLT October 2014.
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Goal 3: Develop customer and stakeholder engagement strategies.

Objective 3.1 Develop public information processes that provide customers and stakeholders rapid and ready access to NDNG information NLT July 2014.

Objective 3.2 Develop a formalized customer/stakeholder feedback review process that provides a metric for determining organizational success in meeting customer/
stakeholder requirements by January 2015.

Objective 3.3 Refine information dissemination processes NLT February 2013.

Goal 4: Establish an organizational leadership program.

Objective 4.1 Implement a leadership development program focused on core leadership skills NLT September 2013.

Objective 4.2 Implement a continual process improvement program NLT July 2014.

Objective 4.3 Develop a monthly FTUS professional development program to enhance personnel capabilities and inter-staff efficiencies NLT March 2012.

Goal 5: Initiate ND National Guard resource planning and prioritization processes.

Objective 5.1 Prepare a manpower placement and priorities plan to address full-time position losses NLT June 2012.

Objective 5.2 Establish a PBAC funding review and approval process that links strategic programs to funding prioritization NLT April 2012.

Objective 5.3 Expand recycling and energy reduction programs to promote environmental stewardship and achieve Federal and State mandates NLT September 2014.

Objective 5.4 Create a JFHQ TDA that eliminates redundancy of effort, promotes unity of command, and bolsters staff functionality NLT January 2015.

Goal 6: Strengthen employee well-being.

Objective 6.1 Ensure workers compensation coverage for SAD to include wage loss benefits NLT July 2013.

Objective 6.2 Develop an employee feedback process to monitor workplace satisfaction levels and obtain information on workplace improvements NLT March 2014.

Objective 6.3 Develop a NDNG youth program that can be maintained within a resource constrained environment by October 2013.

North Dakota Department of Emergency Services (NDDES)

Goal 1: Improve readiness, response and recovery.

Objective 1.1 Conduct a statewide strategic emergency management foresight initiative process by 2015.

Objective 1.2 Conduct and institutionalize a threats, hazards identification risk assessment process by 2015,
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Objective 1.3 Develop and Implement processes that brings response and recovery partners into a risk driven planning process by 2015.

Objective 1.4 Develop and publish appropriate educational material to educate the public about actions required when emergencies occur by 2015.

Objective 1.5 Develop and publish appropriate educational material to improve personal and family preparedness by 2015.

Objective 1.6 Implement a realtime disaster damage assessment and estimating system by 2014.

Objective 1.7 Develop incentives and programs for consolidating and regionalizing emergency management by 2014.

Goal 2: Grow the Department's capabilities.

Objective 2.1 Advance the staff's professional and technical skills by providing education, training, and exercise opportunities.

Objective 2.2 Develop and implement an action plan to meet the increasing demands on the Department's communication center by 2014.

Objective 2.3 Secure and implement technologies that ready the Department to adapt to Next Generation 911 by 2015.

Objective 2.4 Implement Next Generation 911 services in the State Communications Center by 2016.

Objective 2.5 Close major radio emergency communications transmitting gaps by year end 2016.

Objective 2.6 Continue to develop emergency equipment and supply caches that enhance the State's ability to support major emergencies and disasters. (Ongoing based
on funding and gap assessments.)

Goal 3: Enhance relationships with the Department's stakeholder and customer groups with the primary focus on collaboration and partnership building.

Objective 3.1 Engage the Department's private for profit stakeholder groups to build stronger emergency response programs by 2014.

Objective 3.2 Develop partnerships to leverage and combine investments in communications, mapping, computer aided dispatch, and training programs developed to
improve public and responder safety through 2015.

Objective 3.3 Implement a whole community approach to emergency management in North Dakota by 2016 through engagement of all aspects of the community
(volunteer, faith and community-based organizations, the private sector, and the public) to effectively prepare for, protect against, respond to, recover from, and mitigate
against disasters.

Major Accomplishments
1. Responded in force to historical flooding across North Dakota with more than 3,000 guardsmen serving flood duty in 2011.
2. Received the 2011 Air Force Outstanding Unit Award for the ND Air National Guard's 119th Wing--the 14th time the unit has won this prestigious award.
3. Received the coveted 2010 Itschner Award for the Bismarck-based 957th Engineer Company, which is presented each year to the most outstanding active duty,

Reserve and National Guard Engineer units throughout the Army.
4. Provided support during a severe winter storm that impacted most of North Dakota in March 2011. Through a partnership with other ND agencies, 70 soldiers worked

through the night providing search and rescue support. More than 800 individuals were at shelters along I-94 and Highway 83.
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5. Completed construction of the Regional Training Institute at the Camp Grafton Training Center at Devils Lake.
6. Constructed a Joint Operations Center at the ND Air National Guard at Hector Field in Fargo.
7. Completed the Readiness Center Addition/Alteration in April 2012 at the Raymond J Bohn Armory Complex in Bismarck.
8. Opened the Fargo Military Service Center in Fargo to provide a wealth of resources for current and former service members and their families.
9. Activated the state's emergency operations center (EOC) in 2011 in response to two presidentially-declared disasters.

10. Provided $9.0 million in snow removal grants for townships, cities and counties.
11. Secured $7.9 million in federal Homeland Security Grants that are shared and disbursed regionally to build and sustain preparedness and response capability.
12. Established and operated an emergency response materials, equipment and supplies warehouse that proved vital in saving lives and protecting property in 2010 and

2012.
13. Coordinated the state's efforts for federally-mandated compliance for interoperable communication, frequency narrow banding, Next Generation 911, and National

Broadband (FirstNet).
Future Critical Issues
North Dakota National Guard:

1. Support to soldiers and airmen and their families. As they are asked to do more, our services to them need to be increased.
2. Recruiting and retention of all soldiers/airmen as well as specialized critical positions within the ND National Guard to maintain a strong and steady force. The State

Tuition Program needs to be sustained while federal funding declines. This program is a significant contributor to maintaining our overall strengths.
3. As federal deployments continue, our facilities need to maintained to ensure a high level of readiness for our soldiers and airmen. Facilities are aging and require a

higher level of maintenance and replacement of inefficient heating and cooling systems.
4. Overall state budgetary requirements continue to grow due to federal mandates, inflation, energy costs and support of force structure.
5. The continuance of state match levels necessary to retain federal funding in Air and Army Guard federal/state agreements.

ND Department of Emergency Services:

1. The ability of agency to expand the State Radio Emergency Communications Center to meet 911/emergency services calls and dispatching as the level of activity
across the state increases based on energy development and environmental changes. Day to day, our 911 support services are critical to life safety of citizens and
responders. Subcritical issues are the ability to attract and keep dispatchers and having the physical space and equipment to meet increasing minimum requirements.

2. The ability of the agency to identify, coordinate the response to, and assist in mitigating incidents involving hazardous materials. From multiple incidents per month to
now per day; the hazardous materials footprint and activities relating to their use has exponentially grown over the past two years.

3. Decreasing federal homeland security funding in programs that given the rapid pace of energy development, are increasing not slowing down as is the national trend in
states with depressed economies. Salaries in the Homeland Security Division are largely federal grant dollars.

4. Maintaining emergency response services in rural areas where population continues to decrease, become older, or where people have migrated to work in the energy
sector as geographical workers and thus not in their home town to be an active volunteer first responder.

5. Work needs to continue with appropriate funding to close communications gaps across the state.
6. The agency's long term ability to warehouse emergency response equipment, material and emergency supplies given the cost and competition for such facilities on the

local economy and declining federal funding.
7. Next Generation 911 impacts on current business model and the ability to meet investments that may need to be made.



Return to Report Guide
REQUEST SUMMARY Date: 12/07/2012
540 Office of the Adjutant General Bill#: HB1016 Time: 13:57:22
Biennium: 2013-2015

Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
National Guard 72,425,500 95,443,013 (10,809,816) 84,633,197 4,365,331
Dept of Emergency Services 244,813,920 560,373,913 (372,269,365) 188,104,548 8,748,459

Total Major Program 317,239,420 655,816,926 (383,079,181) 272,737,745 13,113,790

By Line Item
Salaries and Wages 14,843,011 16,517,630 (1,375,919) 15,141,711 2,122,247
Operating Expenses 11,909,682 13,992,913 (2,350,534) 11,642,379 1,928,567
Capital Assets 2,293,918 2,982,099 (2,142,367) 839,732 4,129,140
Construction Carryover 10,373,471 15,151,653 (15,151,653) 0 0
Grants 89,072,749 72,517,541 (52,694,780) 19,822,761 660,000
2009 Flood Disaster 136,297,311 458,736,927 (308,115,037) 150,621,890 0
Civil Air Patrol 514,731 243,353 4,414 247,767 40,000
Radio Communications 983,898 4,040,165 (4,040,165) 0 3,610,000
Tuition Fees 2,293,932 2,407,500 0 2,407,500 110,000
Air Guard Contract 7,991,308 10,989,323 688,653 11,677,976 50,243
Army Guard Contract 35,045,516 56,110,757 2,166,604 58,277,361 245,308
Reintegration Program 1,372,471 1,550,149 (58,578) 1,491,571 103,999
ND Veterans Cemetary 429,962 576,916 (9,819) 567,097 114,286
Federal Stimulus Funds 2009 3,817,460 0 0 0 0

Total Line Items 317,239,420 655,816,926 (383,079,181) 272,737,745 13,113,790

By Funding Source
General Fund 32,657,460 33,202,913 (8,979,415) 24,223,498 11,447,424
Federal Funds 252,908,200 543,588,766 (313,956,935) 229,631,831 1,306,723
Special Funds 31,673,760 79,025,247 (60,142,831) 18,882,416 359,643

Total Funding Source 317,239,420 655,816,926 (383,079,181) 272,737,745 13,113,790

Total FTE 232.00 242.00 0.00 242.00 18.00
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Requested Budget
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Budget
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Salaries and Wages
Salaries - Permanent 7,994,414 8,981,453 317,049 9,298,502 1,039,104
Salaries - Other 0 0 0 0 417,830
Temporary Salaries 2,899,896 2,996,244 (1,602,244) 1,394,000 184,576
Overtime 583,862 570,000 (60,400) 509,600 0
Fringe Benefits 3,364,839 3,969,933 (30,324) 3,939,609 480,737
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0

Total 14,843,011 16,517,630 (1,375,919) 15,141,711 2,122,247

Salaries and Wages
General Fund 9,286,010 9,802,429 247,069 10,049,498 1,565,718
Federal Funds 4,317,700 5,600,960 (1,663,288) 3,937,672 311,172
Special Funds 1,239,301 1,114,241 40,300 1,154,541 245,357

Total 14,843,011 16,517,630 (1,375,919) 15,141,711 2,122,247

Operating Expenses
Travel 757,421 635,000 0 635,000 0
Supplies - IT Software 93,675 166,000 0 166,000 0
Supply/Material-Professional 30,942 33,500 0 33,500 0
Food and Clothing 57,092 60,000 0 60,000 0
Bldg, Ground, Maintenance 185,645 165,000 0 165,000 0
Miscellaneous Supplies 655,573 645,500 (200,000) 445,500 0
Office Supplies 125,593 145,000 0 145,000 0
Postage 31,420 39,000 0 39,000 0
Printing 19,643 54,500 0 54,500 0
IT Equip Under $5,000 284,985 700,000 0 700,000 (157,000)
Other Equip Under $5,000 259,645 363,000 0 363,000 (46,000)
Office Equip & Furn Supplies 18,292 10,000 0 10,000 0
Utilities 1,501,277 1,757,891 0 1,757,891 0
Insurance 257,235 263,000 0 263,000 12,000
Rentals/Leases-Equip & Other 18,232 15,000 0 15,000 0
Rentals/Leases - Bldg/Land 59,354 120,000 0 120,000 0
Repairs 1,377,568 1,580,000 0 1,580,000 (551,433)
IT - Data Processing 1,345,682 1,720,000 0 1,720,000 416,000
IT - Communications 280,362 332,000 0 332,000 0
IT Contractual Srvcs and Rprs 553,947 769,038 0 769,038 0
Professional Development 82,450 108,000 0 108,000 0
Operating Fees and Services 521,014 195,000 259,137 454,137 15,000
Fees - Professional Services 3,392,635 4,116,484 (2,409,671) 1,706,813 2,240,000
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Total 11,909,682 13,992,913 (2,350,534) 11,642,379 1,928,567

Operating Expenses
General Fund 5,518,981 6,998,770 0 6,998,770 1,928,567
Federal Funds 4,527,087 4,342,749 (1,814,534) 2,528,215 0
Special Funds 1,863,614 2,651,394 (536,000) 2,115,394 0

Total 11,909,682 13,992,913 (2,350,534) 11,642,379 1,928,567

Capital Assets
Land and Buildings 0 0 0 0 2,670,000
Other Capital Payments 173,177 177,371 (41,639) 135,732 42,900
Extraordinary Repairs 0 325,381 (325,381) 0 1,085,000
Equipment Over $5000 1,944,781 2,307,962 (1,603,962) 704,000 241,240
Motor Vehicles 36,299 0 0 0 0
IT Equip/Sftware Over $5000 139,661 171,385 (171,385) 0 90,000

Total 2,293,918 2,982,099 (2,142,367) 839,732 4,129,140

Capital Assets
General Fund 1,866,715 2,180,099 (2,022,367) 157,732 3,929,140
Federal Funds 427,203 802,000 (120,000) 682,000 200,000
Special Funds 0 0 0 0 0

Total 2,293,918 2,982,099 (2,142,367) 839,732 4,129,140

Construction Carryover
Fees - Professional Services 244,042 0 0 0 0
Land and Buildings 9,219,121 12,695,716 (12,695,716) 0 0
IT Equip/Sftware Over $5000 910,308 2,455,937 (2,455,937) 0 0

Total 10,373,471 15,151,653 (15,151,653) 0 0

Construction Carryover
General Fund 910,308 2,455,937 (2,455,937) 0 0
Federal Funds 9,463,163 12,695,716 (12,695,716) 0 0
Special Funds 0 0 0 0 0

Total 10,373,471 15,151,653 (15,151,653) 0 0

Grants
Grants, Benefits & Claims 89,072,749 72,517,541 (52,694,780) 19,822,761 660,000

Total 89,072,749 72,517,541 (52,694,780) 19,822,761 660,000
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Grants
General Fund 3,653,164 1,097,770 (648,256) 449,514 660,000
Federal Funds 77,762,601 63,054,810 (44,931,563) 18,123,247 0
Special Funds 7,656,984 8,364,961 (7,114,961) 1,250,000 0

Total 89,072,749 72,517,541 (52,694,780) 19,822,761 660,000

2009 Flood Disaster
Salaries - Permanent 226,004 250,000 21,354 271,354 0
Temporary Salaries 7,733,024 4,000,000 (2,200,000) 1,800,000 0
Overtime 222,701 250,000 (150,000) 100,000 0
Fringe Benefits 145,501 810,000 (515,206) 294,794 0
Travel 1,686,049 3,000,000 (2,500,000) 500,000 0
Supplies - IT Software 9,845 10,000 0 10,000 0
Supply/Material-Professional 1,536 2,000 0 2,000 0
Food and Clothing 76,147 5,000 0 5,000 0
Bldg, Ground, Maintenance 27,232 30,000 0 30,000 0
Miscellaneous Supplies 472,877 500,000 (400,000) 100,000 0
Office Supplies 56,260 95,000 0 95,000 0
Postage 15,817 20,000 0 20,000 0
Printing 12,168 20,000 0 20,000 0
IT Equip Under $5,000 20,478 24,000 0 24,000 0
Other Equip Under $5,000 154,752 100,000 (50,000) 50,000 0
Office Equip & Furn Supplies 0 10,000 0 10,000 0
Utilities 3,136 5,000 0 5,000 0
Insurance 379 1,000 0 1,000 0
Rentals/Leases-Equip & Other 9,457 100,000 0 100,000 0
Rentals/Leases - Bldg/Land 48,417 110,000 0 110,000 0
Repairs 1,038,752 900,000 (850,000) 50,000 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 14,284 50,000 0 50,000 0
IT - Communications 15,366 45,000 0 45,000 0
Professional Development 22,164 25,000 0 25,000 0
Operating Fees and Services 6,930,113 8,000,000 (6,000,000) 2,000,000 0
Fees - Professional Services 5,677,407 8,100,000 (4,000,000) 4,100,000 0
Equipment Over $5000 175,533 0 0 0 0
Grants, Benefits & Claims 107,580,373 422,274,927 (291,471,185) 130,803,742 0
Transfers Out 3,921,539 10,000,000 0 10,000,000 0

Total 136,297,311 458,736,927 (308,115,037) 150,621,890 0
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2009 Flood Disaster
General Fund 4,336,077 500,000 (500,000) 0 0
Federal Funds 111,329,835 392,710,976 (254,901,972) 137,809,004 0
Special Funds 20,631,399 65,525,951 (52,713,065) 12,812,886 0

Total 136,297,311 458,736,927 (308,115,037) 150,621,890 0

Civil Air Patrol
Salaries - Permanent 64,200 68,000 1,408 69,408 0
Temporary Salaries 941 4,674 (4,674) 0 0
Overtime 589 0 0 0 0
Fringe Benefits 12,273 27,000 7,680 34,680 0
Travel 12,464 19,000 0 19,000 0
Supplies - IT Software 267 2,300 0 2,300 0
Supply/Material-Professional 92 0 0 0 0
Bldg, Ground, Maintenance 43,939 44,000 0 44,000 5,000
Miscellaneous Supplies 1,945 1,000 0 1,000 0
Office Supplies 1,510 1,000 0 1,000 0
Postage 1,034 500 0 500 0
Printing 286 0 0 0 0
IT Equip Under $5,000 2,754 0 0 0 0
Other Equip Under $5,000 5,906 0 0 0 0
Insurance 356 2,000 0 2,000 0
Rentals/Leases-Equip & Other 23,528 18,000 0 18,000 10,000
Rentals/Leases - Bldg/Land 7,212 10,000 0 10,000 0
Repairs 18,452 26,379 0 26,379 25,000
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 126 0 0 0 0
IT - Communications 18,986 18,000 0 18,000 0
Professional Development 1,701 500 0 500 0
Operating Fees and Services 3,471 1,000 0 1,000 0
Equipment Over $5000 292,699 0 0 0 0

Total 514,731 243,353 4,414 247,767 40,000

Civil Air Patrol
General Fund 222,032 243,353 4,414 247,767 40,000
Federal Funds 292,699 0 0 0 0
Special Funds 0 0 0 0 0

Total 514,731 243,353 4,414 247,767 40,000
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Radio Communications
Temporary Salaries 23,610 0 0 0 0
Overtime 13 0 0 0 0
Fringe Benefits 2,316 0 0 0 0
IT - Data Processing 2,331 0 0 0 0
IT Contractual Srvcs and Rprs 72,990 0 0 0 0
Fees - Professional Services 3,328 0 0 0 0
Other Capital Payments 191,507 0 0 0 0
Equipment Over $5000 0 1,805,165 (1,805,165) 0 1,500,000
IT Equip/Sftware Over $5000 687,803 2,235,000 (2,235,000) 0 2,110,000

Total 983,898 4,040,165 (4,040,165) 0 3,610,000

Radio Communications
General Fund 983,898 3,540,165 (3,540,165) 0 3,110,000
Federal Funds 0 500,000 (500,000) 0 500,000
Special Funds 0 0 0 0 0

Total 983,898 4,040,165 (4,040,165) 0 3,610,000

Tuition Fees
Rentals/Leases - Bldg/Land 200 0 0 0 0
Professional Development 1,561,641 2,407,500 0 2,407,500 110,000
Operating Fees and Services 717,942 0 0 0 0
Equipment Over $5000 14,149 0 0 0 0

Total 2,293,932 2,407,500 0 2,407,500 110,000

Tuition Fees
General Fund 2,293,932 2,407,500 0 2,407,500 110,000
Federal Funds 0 0 0 0 0
Special Funds 0 0 0 0 0

Total 2,293,932 2,407,500 0 2,407,500 110,000

Air Guard Contract
Salaries - Permanent 4,410,158 5,200,001 418,279 5,618,280 0
Salaries - Other 0 0 0 0 50,243
Temporary Salaries 267,648 650,000 0 650,000 0
Overtime 878 5,000 0 5,000 0
Fringe Benefits 1,861,337 2,250,000 316,374 2,566,374 0
Travel 16,526 45,000 0 45,000 0
Supply/Material-Professional 85 2,000 0 2,000 0
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Food and Clothing 37,559 35,000 0 35,000 0
Bldg, Ground, Maintenance 37,586 152,822 0 152,822 0
Miscellaneous Supplies 10,827 12,000 0 12,000 0
Office Supplies 1,759 2,000 0 2,000 0
Other Equip Under $5,000 5,207 15,000 0 15,000 0
Utilities 991,973 1,350,000 0 1,350,000 0
Insurance 3,769 4,500 0 4,500 0
Rentals/Leases-Equip & Other 0 5,000 0 5,000 0
Repairs 303,666 1,200,000 0 1,200,000 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
Professional Development 4,139 5,000 0 5,000 0
Operating Fees and Services 9,160 10,000 0 10,000 0
Equipment Over $5000 29,031 46,000 (46,000) 0 0

Total 7,991,308 10,989,323 688,653 11,677,976 50,243

Air Guard Contract
General Fund 771,994 874,559 13,826 888,385 0
Federal Funds 7,041,712 8,994,764 533,528 9,528,292 50,243
Special Funds 177,602 1,120,000 141,299 1,261,299 0

Total 7,991,308 10,989,323 688,653 11,677,976 50,243

Army Guard Contract
Salaries - Permanent 6,210,459 7,100,000 244,192 7,344,192 0
Salaries - Other 0 0 0 0 245,308
Temporary Salaries 951,982 775,000 0 775,000 0
Overtime 79,750 80,000 0 80,000 0
Fringe Benefits 2,609,263 3,200,000 101,811 3,301,811 0
Travel 384,317 400,000 0 400,000 0
Supplies - IT Software 16,638 16,000 0 16,000 0
Supply/Material-Professional 3,909 9,000 0 9,000 0
Food and Clothing 3,009 6,000 0 6,000 0
Bldg, Ground, Maintenance 55,761 95,000 0 95,000 0
Miscellaneous Supplies 787,613 200,000 0 200,000 0
Office Supplies 15,567 15,000 0 15,000 0
Postage 104 0 0 0 0
Printing 313 100 0 100 0
IT Equip Under $5,000 21,616 30,000 0 30,000 0
Other Equip Under $5,000 67,666 200,000 0 200,000 0
Office Equip & Furn Supplies 178,380 150,000 0 150,000 0
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Utilities 2,421,828 3,100,000 0 3,100,000 0
Insurance 11,839 16,000 0 16,000 0
Rentals/Leases-Equip & Other 2,105 3,000 0 3,000 0
Rentals/Leases - Bldg/Land 900,608 1,000,000 0 1,000,000 0
Repairs 7,836,305 8,000,000 0 8,000,000 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 717,560 800,000 0 800,000 0
IT - Communications 250,448 300,000 0 300,000 0
IT Contractual Srvcs and Rprs 0 195,000 0 195,000 0
Professional Development 8,891 90,000 0 90,000 0
Operating Fees and Services 92,972 80,000 71,258 151,258 0
Fees - Professional Services 2,255,316 2,000,000 0 2,000,000 0
Land and Buildings 5,706,211 14,150,657 7,849,343 22,000,000 0
Other Capital Payments 588,944 5,000,000 (5,000,000) 0 0
Extraordinary Repairs 1,926,648 8,000,000 0 8,000,000 0
Equipment Over $5000 608,429 800,000 (800,000) 0 0
IT Equip/Sftware Over $5000 331,065 300,000 (300,000) 0 0

Total 35,045,516 56,110,757 2,166,604 58,277,361 245,308

Army Guard Contract
General Fund 1,116,776 1,223,966 29,994 1,253,960 0
Federal Funds 33,928,740 54,886,791 2,136,610 57,023,401 245,308
Special Funds 0 0 0 0 0

Total 35,045,516 56,110,757 2,166,604 58,277,361 245,308

Reintegration Program
Salaries - Permanent 265,701 300,000 5,472 305,472 459,360
Temporary Salaries 449,919 500,000 0 500,000 0
Overtime 57,499 40,000 0 40,000 0
Fringe Benefits 142,130 168,000 8,650 176,650 194,639
Reduction In Salary Budget 0 0 0 0 (550,000)
Travel 68,812 70,000 0 70,000 0
Supplies - IT Software 3,737 4,500 0 4,500 0
Bldg, Ground, Maintenance 120 3,600 0 3,600 0
Miscellaneous Supplies 34,202 35,000 (27,200) 7,800 0
Office Supplies 7,795 2,000 0 2,000 0
IT Equip Under $5,000 1,509 4,500 0 4,500 0
Office Equip & Furn Supplies 15,834 5,500 (5,500) 0 0
Utilities 21,541 25,000 0 25,000 0
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Requested Budget
2013-2015
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Optional
Budget
Request

Insurance 221 400 0 400 0
Rentals/Leases-Equip & Other 17,159 15,000 0 15,000 0
Rentals/Leases - Bldg/Land 202,997 280,000 0 280,000 0
Repairs 4,465 42,449 (40,000) 2,449 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Communications 17,484 19,000 0 19,000 0
Professional Development 2,735 4,200 0 4,200 0
Operating Fees and Services 29,950 4,500 0 4,500 0
Fees - Professional Services 28,661 26,500 0 26,500 0

Total 1,372,471 1,550,149 (58,578) 1,491,571 103,999

Reintegration Program
General Fund 1,372,471 1,550,149 (58,578) 1,491,571 103,999
Federal Funds 0 0 0 0 0
Special Funds 0 0 0 0 0

Total 1,372,471 1,550,149 (58,578) 1,491,571 103,999

ND Veterans Cemetary
Salaries - Permanent 253,023 350,000 (19,304) 330,696 75,600
Temporary Salaries 66,841 70,000 0 70,000 0
Overtime 1,069 5,000 0 5,000 0
Fringe Benefits 109,029 151,916 9,485 161,401 38,686
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0

Total 429,962 576,916 (9,819) 567,097 114,286

ND Veterans Cemetary
General Fund 325,102 328,216 (49,415) 278,801 0
Federal Funds 0 0 0 0 0
Special Funds 104,860 248,700 39,596 288,296 114,286

Total 429,962 576,916 (9,819) 567,097 114,286

Federal Stimulus Funds 2009
Repairs 2,282,773 0 0 0 0
Fees - Professional Services 376,926 0 0 0 0
Land and Buildings 340,392 0 0 0 0
Other Capital Payments 59,752 0 0 0 0
Extraordinary Repairs 446,117 0 0 0 0
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IT Equip/Sftware Over $5000 311,500 0 0 0 0
Total 3,817,460 0 0 0 0

Federal Stimulus Funds 2009
General Fund 0 0 0 0 0
Federal Funds 3,817,460 0 0 0 0
Special Funds 0 0 0 0 0

Total 3,817,460 0 0 0 0

Funding Sources
General Fund 32,657,460 33,202,913 (8,979,415) 24,223,498 11,447,424
Federal Funds 252,908,200 543,588,766 (313,956,935) 229,631,831 1,306,723
Special Funds 31,673,760 79,025,247 (60,142,831) 18,882,416 359,643

Total Funding Sources 317,239,420 655,816,926 (383,079,181) 272,737,745 13,113,790
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

One Time Budget Changes

A-E 1 One-Time Removals 0.00 (5,818,428) (500,000) (39,500,000) (45,818,428)

Total One Time Budget Changes 0.00 (5,818,428) (500,000) (39,500,000) (45,818,428)

Ongoing Budget Changes

A-A 1 Remove Veterans Bonus Carry Over 0.00 (588,256) 0 0 (588,256)

A-A 2 Add 100% Federal Construction 0.00 0 30,000,000 0 30,000,000

A-A 3 Equipment over $5,000 Adds 0.00 22,000 682,000 0 704,000

A-A 4 Remove Emergency Commission Request 0.00 0 (329,600,000) 0 (329,600,000)

A-A 5 Add Federal Authority for SWCAP 0.00 0 330,395 0 330,395

A-A 6 Base Budget Grant Adjustments 0.00 0 46,619,317 (20,537,026) 26,082,291

A-A 7 GF Bond Payment 0.00 28,586 0 0 28,586

A-A 8 Add Specials & Taxes to Base Budget 0.00 107,146 0 0 107,146

A-A 9 Adjust Base Budget Operating 0.00 0 (15,873,671) (536,000) (16,409,671)

A-F 1 Remove Construction Carry Over from 11-13 0.00 (2,761,102) (12,695,716) 0 (15,456,818)

A-F 2 Remove Capital 0.00 (229,371) (29,098,657) 0 (29,328,028)

Base Payroll Change 0.00 260,010 (3,820,603) 430,195 (3,130,398)

Total Ongoing Budget Changes 0.00 (3,160,987) (313,456,935) (20,642,831) (337,260,753)

Total Base Budget Changes 0.00 (8,979,415) (313,956,935) (60,142,831) (383,079,181)

Optional Budget Changes

One Time Optional Changes

A-D 1 Veterans Bonus Program NG #3 1 0.00 600,000 0 0 600,000

A-D 5 State Radio Facilties/Equipment Expansion Projec 2 0.00 1,201,240 0 0 1,201,240

A-D 6 CAD Upgrade DES #6 3 0.00 340,000 0 0 340,000

A-D 8 Statewide Seamless Basemap Phase III DES #11 4 0.00 1,200,000 500,000 0 1,700,000

A-D 7 State Radio Towers DES #10 5 0.00 1,500,000 0 0 1,500,000

A-D 2 Energy Projects for State Buildings NG #8 6 0.00 885,000 200,000 0 1,085,000
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A-D 9 NDDES Warehouse Facility DES #12 7 0.00 1,500,000 0 0 1,500,000

A-D 11 State Radio Voice/Incident Recorder DES #13 8 0.00 150,000 0 0 150,000

A-D 12 State Radio Suppression Project DES #15 9 0.00 210,000 0 0 210,000

A-D 3 VHF Radios for Emergency Operations NG #12 10 0.00 97,000 0 0 97,000

A-D 10 Disaster Coordination Contract DES #14 11 0.00 1,500,000 0 0 1,500,000

Total One Time Optional Changes 0.00 9,183,240 700,000 0 9,883,240

Ongoing Optional Changes

A-C 200 Agency Equity Package NG & DES #1 1 0.00 371,559 298,130 43,692 713,381

A-C 1 NG Tuition Program Increase NG #2 2 0.00 110,000 0 0 110,000

A-C 13 2 Comm Spec I & 2 Comm Spec II DES #2 3 4.00 375,228 0 41,694 416,922

A-C 2 Maintenance Worker II - Fargo AFRC NG #4 4 1.00 38,014 77,181 0 115,195

A-C 3 Custodial Staff - Fraine Barracks NG Headquarter 5 2.00 112,211 0 0 112,211

A-C 4 Military Funieral Honors (MFH) Admin Staff Offic 6 1.00 142,814 0 0 142,814

A-C 5 Outreach Officers (5 FTE) Admin Officer I NG #7 7 5.00 103,999 0 0 103,999

A-C 14 HLS Public Assistance Program Mgr DES #3 8 1.00 0 124,246 41,416 165,662

A-C 15 HLS Disaster Closeout Specialist DES #4 9 1.00 0 107,166 35,723 142,889

A-C 16 State Radio Tower Maintenance DES #7 10 0.00 420,000 0 0 420,000

A-C 7 TAG Admin Staff Officer I NG #9 11 1.00 142,814 0 0 142,814

A-C 6 National Guard 20 Year Awards NG #10 12 0.00 15,000 0 0 15,000

A-C 8 Army Recruiting Marketing Services NG #11 13 0.00 140,000 0 0 140,000

A-C 17 HLS Hazardous Chemical Responder DES #8 14 1.00 82,830 0 82,832 165,662

A-C 19 IT Temporary - State Radio DES #9 15 0.00 91,520 0 0 91,520

A-C 20 $60,000 for City-Owned Armories NG #13 16 0.00 60,000 0 0 60,000

A-C 9 Maint Worker II - Veterans Cemetery NG #14 17 1.00 0 0 114,286 114,286

A-C 10 Fire & Tornado Insurance Increase NG #15 18 0.00 12,000 0 0 12,000

A-C 11 GIS Software and Hardware - NDNG NG #16 19 0.00 90,000 0 0 90,000

A-C 18 Civil Air Patrol Operational Costs DES #16 20 0.00 40,000 0 0 40,000

A-C 22 2-1-1 Call Services DES #18 21 0.00 200,000 0 0 200,000
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A-C 21 Volunteer Disaster Coordination Services DES #1 22 0.00 400,000 0 0 400,000

A-C 12 Add Increased Specials & Taxes NG #17 23 0.00 42,900 0 0 42,900

Total Ongoing Optional Changes 18.00 2,990,889 606,723 359,643 3,957,255

Total Optional Budget Changes 18.00 12,174,129 1,306,723 359,643 13,840,495

Optional Savings Changes

A-G 1 3% Optional Savings - All Divisions 1 0.00 (726,705) 0 0 (726,705)

Total Optional Savings Changes 0.00 (726,705) 0 0 (726,705)
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Remove Veterans Bonus Carry Over

To remove $588,256 for 11-13 Veterans Bonus Carry-Over.

Change Group: A Change Type: A Change No: 2 Priority: 2

Add 100% Federal Construction

To add 100% Federal Construction in Army Guard Contracts line for 13-15 Biennium. Approved projects through National Guard Bureau are not know until each federal
budget is passed in October of each year of the biennium. Costs are based upon historical data.

Change Group: A Change Type: A Change No: 3 Priority: 3

Equipment over $5,000 Adds

To add equipment over $5,000 into base budget.

Change Group: A Change Type: A Change No: 4 Priority: 4

Remove Emergency Commission Request

To remove September 2011 Emergency Commission approval of $329,600,000 in federal fund authority for 2011 flood.

Change Group: A Change Type: A Change No: 5 Priority: 5

Add Federal Authority for SWCAP

To add federal authority for Statewide Cost Allocation Plan reimbursement.

Change Group: A Change Type: A Change No: 6 Priority: 6

Base Budget Grant Adjustments

Base Budget adjustments from 2011-13 budget to 2013-15.

Change Group: A Change Type: A Change No: 7 Priority: 7

GF Bond Payment

Change package to add 2013-15 Grand Forks Armory bond payment - $28,586.

Change Group: A Change Type: A Change No: 8 Priority: 8

Add Specials & Taxes to Base Budget
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To add back into base budget, special assessments for Fargo - $58,043, Bismarck - $14,103 and Payment in Lieu of Taxes - $35,000 (Same amount as the 2011-13
Budget).

Change Group: A Change Type: A Change No: 9 Priority: 9

Adjust Base Budget Operating

Used to reduce base budget 100% federal funding of disaster costs and special fund 352 (matching funds). Also reprioritizes general fund operations in base budget.

Change Group: A Change Type: C Change No: 1 Priority: 2

NG Tuition Program Increase NG #2

Request for additional funding of the existing National Guard Tuition Program as a result of decreased federal funding. The current level of state funding, $2.4 million funds
100% of the ND Air National Guard Airmen while Federal funding has been utilized to pay 100% of the ND Army Guard Soldiers. The Federal Tuition Program is being
reduced from 100% to 75% beginning fall semester 2012 and reduced to 50% of current funding in fall semester 2013. Our request for $110,000 will allow us to continue to
provide 100% tuition reimbursement for ND Army Guard Soldiers during the 2013-15 biennium.

Change Group: A Change Type: C Change No: 2 Priority: 4

Maintenance Worker II - Fargo AFRC NG #4

This position is requested to support the Fargo Armed Forces Reserve Center (AFRC). The current level of maintenance personnel has been in place since 1993. The
number of facilities requiring building and grounds maintenance and repair has increased from two in 1993 to six in 2012 at this location. The Fargo AFRC is now open 350
days a year and maintenance staff presence is required whenever the AFRC Complex is open. This requirement has stretched current staff to it's limits.

Change Group: A Change Type: C Change No: 3 Priority: 5

Custodial Staff - Fraine Barracks NG Headquarters NG #5

This request is for 1 Custodian, 1 Custodial Supervisor II and 2 full-time temporary custodians.

These positions are requested to support the Fraine Barracks complex (ND National Guard Headquarters) which consists of six buildings and approximately 112,900
square feet. Currently, this complex is cleaned through a cleaning services contract. There is now 13,861 square feet of restricted areas that cannot be cleaned by contract
personnel. This has become a security issue as well as a quality control issue. An in-house cleaning staff would provide a much higher level of security as well as a greater
level of quality control. The total biennial cost of this staff is estimated at $320,939. The current service contract is funded with $208,728 general funds which will be
backed out of the operating lines for NG and NDDES (NG = $194,328 and NDDES = $14,400).

Change Group: A Change Type: C Change No: 4 Priority: 6

Military Funieral Honors (MFH) Admin Staff Officer I NG #6
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This position is requested to serve as a Coordinator/Manager for the ND National Guard Military Funeral Honors (MFH) program. This position is currently held by a federal
contract employee where federal funding will no longer be available. This position serves as the primary point of contact, coordinator, and manager of the daily functions of
the program. The NDNG MFG program will have conducted over 700 funerals for Veterans statewide this year. This position serves all Veterans in North Dakota, not just
those associated with the NDNG.

Change Group: A Change Type: C Change No: 5 Priority: 7

Outreach Officers (5 FTE) Admin Officer I NG #7

Request for five FTE's for Outreach Officers in our current Reintegration Program. A team of five outreach specialists that blanket the communities of North Dakota in
search of Veterans from all services and eras to aid them in finding available programs and incentives. The Outreach Team for North Dakota Veterans is a service that
provides care by working in conjunction with local Veterans organizations including County Veterans Service Officers, U.S. Department of Veterans Affairs and Vet
Centers. Since this team's inception in 2008, they have provided direct assistance to members across the state. The estimated cost of these 5 FTE to include benefits is
$653,999. The current cost of those employees as temporary positions is approximately $550,000 with benefits which will be backed out of our Reintegration line.The net
effect of providing the FTE positions is $104,000.

Change Group: A Change Type: C Change No: 6 Priority: 12

National Guard 20 Year Awards NG #10

Request for funding to provide a 20 year state service award to ND National Guard Soldiers. Currently, a National Guard Soldier or Airman does not receive a recognition
from the State of North Dakota for their years of service. Their service has been dedicated to the protection of our state as well as the nation. Our proposal is for the
funding of a State of ND flag award upon their 20 year retirement estimated at a cost of $15,000 per biennium. Estimates are based upon approximately 125 retirees per
year with an estimated flag award cost of $60 each for a total general fund request of $15,000 per biennium.

Change Group: A Change Type: C Change No: 7 Priority: 11

TAG Admin Staff Officer I NG #9

This position is requested as the state executive assistant to the Adjutant General and the ND National Guard state liason officer. Currently, all of the Adjutant General's
key staff and support personnel are federal employees. Because of this status, there are certain support requirements of the Office of the Adjutant General that cannot be
accomplished with these federal employees. This position would support The Adjutant General in his state functions. Examples of duties would be: advisor to the Adjutant
General of state matters including legislative initiatives, liason between the NDNG and the Governor's Office, chief of protocol, scheduling of events, and administration
and facilitation for state committees such as Task Force Mind. Federal dollars are restricted to federal functions and cannot support these state functions. This position
would fund an important role supporting a state department and be critical support for a member of the Governor's cabinet.

Change Group: A Change Type: C Change No: 8 Priority: 13

Army Recruiting Marketing Services NG #11

The ND Army Guard has had a contract for marketing whereby federal funding has been cut. Our request is for a marketing services contract to support our efforts to
recruit the best of our citizens into the North Dakota National Guard. This service is critical in facilitating marketing communications and strategy development that enrich
the recruiting and retention for the National Guard. While this is requested to replace lost federal funding, the nexus to state requirements is strong. A strong National
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Guard offers the state a capable force during times of natural disaster. With the influx of new residents seeking job opportunities, now is the time to get the North Dakota
National Guard brand out to state and regional audiences. Request is for $140,000 general funds.

Change Group: A Change Type: C Change No: 9 Priority: 17

Maint Worker II - Veterans Cemetery NG #14

Request for additional maintenance support at the ND Veterans Cemetery. As a result of the increasing number of burials at the Cemetery, the additional graves to open
and close along with graves to maintain, continues to grow. The past three years we have performed over 400 burials each year with a total of 4,518 gravesites as of 9/18/
2012 and 5,437 burials performed. The funding request is 100% special funds.

Change Group: A Change Type: C Change No: 10 Priority: 18

Fire & Tornado Insurance Increase NG #15

Additional funding requested for Fire and Tornado insurance on existing buildings. The ND Insurance Department has projected a 5% increase per year in the 2013-15
biennium. The Office of Adjutant General has approximately 280 state insured buildings.

Change Group: A Change Type: C Change No: 11 Priority: 19

GIS Software and Hardware - NDNG NG #16

This request for GIS software and hardware is directed at the automated sharing of GIS data between NDDES and the ND National Guard. Currently, NDDES and the ND
National Guard Joint Operations center share GIS data via a time consuming and inefficient data transfer process. Through this intiative, that data sharing process would
be automated, making data sharing a near real-time process. NDNG and NDDES also allocate significant portions of their GIS budgets toward similar maintenance and
updates which has no direct impact to the end user. This funding would allow both divisions to focus more funding toward development that directly supports their
respective end users. This is considered an on-going cost of purchasing and updating IT Assets to maintain a highly automated system of information sharing.

Change Group: A Change Type: C Change No: 12 Priority: 23

Add Increased Specials & Taxes NG #17

To add an increase in special assessments and payment in lieu of taxes at Camp Grafton.

Bismarck increases per biennium - $35,900

Williston new biennial assessment - $2,000

Payment increase for in lieu of taxes at Camp Grafton - $5,000

Change Group: A Change Type: C Change No: 13 Priority: 3

2 Comm Spec I & 2 Comm Spec II DES #2
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Request for funding and positions for four FTE Communication Specialists in State Radio Dispatch Center, (2 - Communications Specialist I and 2 - Communication
Specialist II). Due to the significant increase in oil activities and growth throughout the state and the request to provide 911 services to additional counties, current FTE
staffing level cannot keep up with dispatching requirements. To facilitate the significant increase in radio traffic and additional workload, the agency has been hiring
temporary employees in the dispatch center. Temporary dispatchers are extremely difficult to hire and retain. The addition of four FTE's will provide only one additional
dispatcher per shift. State Radio is operationally required to change the 5 dispatchers per shift to 6. These positions are life safety based needs and without them, delays
in 911 services will risk lives and also create liability issues.

Change Group: A Change Type: C Change No: 14 Priority: 8

HLS Public Assistance Program Mgr DES #3

Request to support presidentially declared disasters NDDES Division of Homeland Security has historically employed long-term temporary employees. The frequency,
size, and complexity of disasters since 2009 has required that a level of program expertise and familiarity with damages and recovery actions be sustained as recovery will
continue for years and closeouts are projected to take 8-10 years. Even though this position has been temporary for years it now needs to be fulltime because historical
and institutional knowledge is essential and simply cannot be replaced. To retain, we need to be able to compete with market benefits where the current temporary position
has none. This position will be 75% federally funded. Currently there are 9 open disaster and are expected to be open for years.

Change Group: A Change Type: C Change No: 15 Priority: 9

HLS Disaster Closeout Specialist DES #4

Request to support presidentially declared disasters NDDES Division of Homeland Security has historically employed long-term temporary employees. The frequency,
size, and complexity of disasters since 2009 has required that a level of program expertise and familiarity with damages and recovery actions be sustained as recovery will
continue for years and closeouts are projected to take 8-10 years. Even though this position has been temporary for years it now needs to be fulltime because historical
and institutional knowledge is essential and simply cannot be replaced. To retain, we need to be able to compete with market benefits where the current temporary position
has none. This position will be 75% federally funded. Currently there are 9 open disaster and are expected to be open for years.

Change Group: A Change Type: C Change No: 16 Priority: 10

State Radio Tower Maintenance DES #7

Funding request to provide maintenance requirements for up to 6 new towers that will be completed in the 2011-13 biennium and also the anticipated completion of 4
additional towers in the 2013-15 biennium. Funding request includes $180,000 for the first year of biennium for 6 new towers implemented in the 2011-13 biennium and
$240,000 for the second year which includes 4 additonal towers for the last six months of the biennium at $60,000.

Change Group: A Change Type: C Change No: 17 Priority: 14

HLS Hazardous Chemical Responder DES #8

Request for a planning position within NDDES that will also have a technical expertise in hazardous materials and response planning. Hazardous materials spills or
releases have gone from a periodic few per month to a daily occurrence with some days seeing five (5) or more incidents. While the state has made significant investments
with regional hazardous materials response units, the reality is that they are often hours away from response when at times, minutes can mean the difference between life
and death. This positon wil be HAZTECH certified and will operate daily within the EOC to advise both initial responders and planners in the Emergency Operations Center
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who initiate actions when worsening situations are likely. This need is directly related to the on-going oil activity in Western North Dakota and the resulting significant
increase in chemical usage and storage. Professional expertise is critical in mitigating spills through planning and coordination with local emergency managers and local
emergency planning committees.

Change Group: A Change Type: C Change No: 18 Priority: 20

Civil Air Patrol Operational Costs DES #16

The role of the North Dakota Civil Air Patrol has significantly changed within our state. It has become an agency that is often called upon for civilian search and rescue as
well as information gathering during disasters. NDCAP is a resource that is heavily relied upon during a disaster and coordinates well with their presence in the ND
Emergency Operations Center during state disasters. Our request for additional funding in this line is $40,000. Increased costs are mainly due to fuel and equipment use
increases as well as maintenance on existing equipment.

Change Group: A Change Type: C Change No: 19 Priority: 15

IT Temporary - State Radio DES #9

The North Dakota State Radio Computer Aided Dispatch (CAD) system is now being rolled out for use by local public safety agencies within the state. The CAD mobile
products require extensive set up procedures along with intricate trouble shooting. Local law enforcement agencies generally do not have computer technicians on staff to
be able to handle these complex CAD issues. NDDES IT staff is required to assist in the initial deployment and is insufficient to keep up with the deployment requests.
Providing the CAD is a significant safety enhancement for the state's local law enforcement agencies and the citizens of our state. Our request is funding for one IT
temporary technician that will work under NDDES IT staff to assist in these technical deployments of the CAD.

Change Group: A Change Type: C Change No: 20 Priority: 16

$60,000 for City-Owned Armories NG #13

The 2011 Legislature authorized an additional $60,000 for the 11-13 biennium for increased rental payments to 17 city-owned armories. This request is for the continuance
of that amount for the 2013-15 biennium for the city-owned armories in order to sustain these facilities with rising energy and maintenance costs.

Change Group: A Change Type: C Change No: 21 Priority: 22

Volunteer Disaster Coordination Services DES #17

This request is for a continuance into the 2013-15 biennium of the 2011 appropriation provided to NDDES to contract for volunteer management and long-term case
management throughout the state. Our current contractor is heavily engaged in the Minot area and will be required to continue for another 3 to 5 years as a result of the
2011 flood event. Request is at the same level of funding, $400,000 general funds.

Change Group: A Change Type: C Change No: 22 Priority: 21

2-1-1 Call Services DES #18

There is a statewide need in North Dakota for 2-1-1 Call Services. It provides an over arching service that encompasses a wide variety of life aspects to include: disaster
information, suicide, veterans issues, and life safety services and much more. In 2011, 39,949 calls were received, 1,021 were suicide related calls. Call were received



Return to Report Guide
BUDGET CHANGES NARRATIVE Date: 12/07/2012
540 Office of the Adjutant General Bill#: HB1016 Time: 13:57:22

from all 53 counties in ND. This service also provides a relief valve for 911 dispatch centers on calls that are primarily information requests in non life threatening
situations. Request for funding of $200,000 general funds.

Change Group: A Change Type: C Change No: 200 Priority: 1

Agency Equity Package NG & DES #1

As a result of the new pay classifications implemented in July 2012, employees are no longer recognized for years of service. This request adjusts employee pay within the
new ranges that compensates for years of service within a grade to prevent inequities when new employees are hired. Our calculations are based upon 12 years at
midpoint and 25 years at maximum pay with documented performance.

Change Group: A Change Type: D Change No: 1 Priority: 1

Veterans Bonus Program NG #3

Request for $600,000 general funds to continue the Veterans Bonus Program through 13-15 biennium. Projections are based on current and anticipated deployments.

Change Group: A Change Type: D Change No: 2 Priority: 6

Energy Projects for State Buildings NG #8

Request for $885,000 general funds and $200,000 federal funds for energy saving building projects:

Geo-thermal Heat at Fraine Barracks Building 35 - $300,000 general funds

Geo-thermal Heat at Fraine Barracks Building 400 - $250,000 general funds

Building Automation System replacement at Raymond Bohn Armory - $400,000 ($200,000 general funds and $200,000 federal funds)

Building Automation System/Water Heater upgrades at Camp Grafton Barracks - $35,000 general funds

Variable Frequency Drives/Motors at various buildings at Camp Grafton - $100,000 general funds

Change Group: A Change Type: D Change No: 3 Priority: 10

VHF Radios for Emergency Operations NG #12

Request for 100 VHF Hand-Held Radios - $97,000 general funds.

To be used to extend means of communication during state disaster operations to further enhance our mission of state protection. This type of radio was used in the past
few years but there were inadequate numbers of radios to optimize effectiveness.

Change Group: A Change Type: D Change No: 5 Priority: 2

State Radio Facilties/Equipment Expansion Project DES #5
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Proposed project to increase the size of the State Radio Communications Center, Fraine Barracks Building 35. This is in response to increased oil and disaster activities
across the state and the upcoming addition of 2 counties to SR's primary service. Recent decisions of counties to secure 911 services from State Radio has led the agency
to hire additional temporary dispatchers and has stretched the limits of current space. This funding includes building expansion and equipment to facilitate additional
geographic breakdown by State Radio tower sites. The project would construct a new 2,016 square foot Communications Center adjacent to the existing area. The current
Communications Center is 1,440 square feet and would be used for much needed office space for NDDES employees. The estimated cost of the building expansion is
$960,000 and the equipment is estimated at $241,240 for a total of $1,201,240.

Change Group: A Change Type: D Change No: 6 Priority: 3

CAD Upgrade DES #6

Current version of CAD needs to be upgraded. The most significant reason for this upgrade is to provide an overall software architecture to our mobile clients, (i.e.,
Highway Patrol units). This version will provide critical safety features in the field for those personnel. This version also offers increased operational efficiency through
improved features which will enhance 911 dispatching.

Change Group: A Change Type: D Change No: 7 Priority: 5

State Radio Towers DES #10

At the direction of the 2009 Legislature, a study was completed in September 2010 that identified several gaps in the current infrastructure which would require 12 new
State Radio Towers. The 2011 Legislature appropriated $1,500,000 to NDDES to provide additional towers. It is our goal to complete four to six new towers during the
2011-13 biennium. Our request is for funding to provide the next four or more addtional towers in the 2013-15 biennium.

Change Group: A Change Type: D Change No: 8 Priority: 4

Statewide Seamless Basemap Phase III DES #11

Funding request of $1,700,000 ($1,200,000 general funds and $500,000 federal funds) for the Statewide Base Map in the 2013-15 biennium. Our first appropriation for this
project was received in the 2009-11 biennium for $2.1 million and the second appropriation for $900,000 was received for the 2011-13 biennium. Although progress on this
project has been delayed due to weather and flying time for aerial photography, there has been significant progress to date. Currently three process are being performed
simultaneously, the continuance of aerial photography, processing of data with placement of center lines, and applying address points and verification for the 22 counties
currently served by State Radio 911 dispatch services. Addtional funding in this request will provide additional address points for all counties beyond the 22 counties that
State Radio currently serves resulting in a complete statewide map. This finished product wil be a significant safety tool that will be utilized by state, federal and local
government as well as private entities.

Change Group: A Change Type: D Change No: 9 Priority: 7

NDDES Warehouse Facility DES #12

This request is to construct a new warehouse facility for the storage of state-owned disaster equipment and supplies. Proposed project is for a 18,000 sq ft facility with
11,000 sq ft of climate controlled and 7,000 sq ft of unheated storage. NDDES is currently leasing warehouse space totalling 30,800 sq ft at a monthly cost of $8,449. The
majority of the funding currently used is Emergency Performance Grant funding. A state-owned facility could occupy less area through efficient stacking features. Since
2009, NDDES has accumulated a large stock pile of disaster supplies and emergency equipment. Equipment alone is valued at over $1 million. Through the last three
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years of large disasters, it is evident that the national supply lines are kept at minimal inventories and are often manufactured as states are incurring disasters with
unpredictable delivery timelines.

Change Group: A Change Type: D Change No: 10 Priority: 11

Disaster Coordination Contract DES #14

Request for $1,500,000 general funding for contracted services to provide technical assistance and support to state and local government agencies with emergency
management needs associated with preparedness, mitigation, response and recovery, with a focus on facilitating timely and effective delivery of assistance for long term
recovery.

Change Group: A Change Type: D Change No: 11 Priority: 8

State Radio Voice/Incident Recorder DES #13

State Radio is required by NDCC 57-40.6-10 to provide recorded voice transmission for the 911 Dispatch Center. The current recorder is nearing its useful life and will
need to be replaced within the next two years. The purchase of the replacement will also be Next Generation 911 compliant as those standards come into effect. Request
is for $150,000 general funds.

Change Group: A Change Type: D Change No: 12 Priority: 9

State Radio Suppression Project DES #15

Request to replace the current fire suppression system located in the State Radio Communications Center with a chemical based system. The necessity of this upgrade is
due to the risk of deploying the current water-based system and destroying millions of dollars worth of equipment as well as failure of the 911 Dispatching services
regardless of the potential fire magnitude. New technology in a chemical based system would minimize destruction of valuable equipment as well as provide a potentially
life-saving, overall efficient system. Estimated cost of this project is $210,000 general funds.

Change Group: A Change Type: E Change No: 1 Priority: 1

One-Time Removals

Removal of one-time appropriations from 11-13 biennium.

Change Group: A Change Type: F Change No: 1 Priority: 1

Remove Construction Carry Over from 11-13

Removal of Capital Construction line from 11-13 biennium as follows:

1. General funds of $1,551,536 - Base Map

2. General funds of $904,402 - CAD II
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3. General funds of $70,225 - Bond Payment (GF Armory)

4. Federal funds of $12,695,716 - Army Guard Construction Projects

Change Group: A Change Type: F Change No: 2 Priority: 2

Remove Capital

To remove 11-13 biennial general fund items from capital assets line as follows: GF Bond Payment - $70,225, Special Assessments - $72,146, Payment in Lieu of Taxes -
$35,000, and Grounds Equipment - $52,000. Removes federal capital assets from Air and Army Guard Contracts: ANG Equipment $46,000, ARNG Land & Building
$14,150,657, ARNG Other Cap Payments $5,000,000, ARNG Extraordinary Repairs $8,000,000, ARNG Equipment $800,000 and ARNG IT Equipment $300,000.

Change Group: A Change Type: G Change No: 1 Priority: 1

3% Optional Savings - All Divisions

As required, an overall 3% optional savings package totaling $726,705:

DES Admin Operating - $52,000 (IT Equip Under $5,000)

HLS Operating - $20,000 (IT Equip Under $5,000)

SR Operating - $85,000 (IT Equip Under $5,000) and $143,000 (Other Equip Under $5,000)

NG Operating - $426,705 (Repairs)

Change Group: R Change Type: A Change No: 1 Priority:

State Radio Communication Specialists

Recommends the addition of 4.0 FTE Communication Specialists in State Radio Dispatch Center. Due to the significant increase in oil activities and growth throughout the
state and the request to provide 911 services to additional counties, current FTE staffing level cannot keep up with dispatching requirements. To facilitate the significant
increase in radio traffic and additional workload, the agency has been hiring temporary employees in the dispatch center. Temporary dispatchers are extremely difficult to
hire and retain. The addition of four FTE's will provide one additional dispatcher per shift. Without these new positions, the agency risks delays in 911 service responses.

Change Group: R Change Type: A Change No: 2 Priority:

State Radio Tower Maintenance

This adjustment funds maintenance requirements for new radio towers completed in the 2011-13 biennium and the first year of the 2013-15 biennium. Average cost per
tower for data processing, repairs and maintenance is $2,500 per month.

Change Group: R Change Type: A Change No: 3 Priority:

State Radio Temporary IT Employee
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The State Radio Computer Aided Dispatch (CAD) system is now being rolled out for use by local public safety agencies within the state. The CAD mobile products require
extensive set up procedures along with intricate trouble shooting. Local law enforcement agencies generally do not have computer technicians on staff to be able to handle
these complex CAD issues. This adjustment provides $91,520 for a temp information technology employees to assist these technical deployments of the CAD.

Change Group: R Change Type: A Change No: 4 Priority:

Civil Air Patrol Operating Costs

The role of the North Dakota Civil Air Patrol has significantly changed within the state. It has become an agency that is often called upon for civilian search and rescue, as
well as information gathering during disasters. Additional funding of $40,000 is recommended for increased operating costs related to fuel and equipment use increases,
as well as maintenance on existing equipment.

Change Group: R Change Type: A Change No: 5 Priority:

Volunteer Disaster Coordination Services

This adjusment provides continuing funding of $400,000 from the disaster relief fund for contracted volunteer disaster management services and long-term case
management throughout the state. As a result of the 2011 flood event, it is anticipated that the current contractor will be actively engaged in the Minot area for
another three to five years.

Change Group: R Change Type: A Change No: 6 Priority:

National Guard Tuition Program

Recommends $110,000 from the general fund to continue providing full tuition reimbursement to eligible guard soldiers. The increase brings the total funding avaible to
$2.5 million for the 2013-15 biennium.

Change Group: R Change Type: A Change No: 7 Priority:

Fargo AFRC Maintenance Worker

Recommends $115,195, of which $38,014 is from the general fund for a maintenance worker at the Fargo Armed Forces Reserve Center (AFRC). An exising, vacant FTE
will be utilized for the position.

The current level of maintenance personnel has been in place since 1993. The number of facilities requiring building and grounds maintenance and repair has increased
from two in 1993 to six in 2012 at this location. The Fargo AFRC is now open 350 days a year and maintenance staff presence is required whenever the AFRC Complex is
open. This requirement has stretched current staff to its limits.

Change Group: R Change Type: A Change No: 8 Priority:

Military Funeral Honors Administration
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The adjustment provides$130,020 for a temporary employee to coordinate the ND National Guard Military Funeral Honors (MFH) program.

This position serves as the primary point of contact, coordinator, and manager of the daily functions of the program. The NDNG MFH program will have conducted over
700 funerals for veterans statewide this year. This position serves all veterans in North Dakota, not just those associated with the NDNG. Funding for the existing federal
contracted position expires on September 30, 2013 and is not expected to be continued.

Change Group: R Change Type: A Change No: 9 Priority:

City-Owned Armory Rental Payments

The 2011 Legislative Assembly authorized $60,000 in one-time funds for the 2011-13 biennium for increased rental payments to 17 city-owned armories. This adjustment
provides equivalent ongoing funding to continue payments to these facilities to cover rising energy and maintenance costs.

Change Group: R Change Type: A Change No: 10 Priority:

Veteran's Cemetery Maintenance Worker

This adjustment funds a temporary maintenance support worker at the Veteran's Cemetery funded entirely with special funds. As a result of the increasing number of
burials at the cemetery, the additional graves to open, close, and maintain continues to grow. Over 400 burials are performed each year, with a total of 4,518 grave-sites
as of 9/18/2012.

Change Group: R Change Type: A Change No: 11 Priority:

Special Assessments and Taxes

This adjustment provides $42,900 from the general fund for increased payments in lieu of taxes at Camp Grafton ($5,000), as well as special assessment installments in
Bismarck ($35,900) and Williston ($2,000.)

Change Group: R Change Type: A Change No: 12 Priority:

Adjust Public Assistance Grants to Current Projections

Reduces public assistance grants to agree with current projected expenditures for the 2013-15 biennium.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment

This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state’s classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
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and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.

Change Group: R Change Type: B Change No: 1 Priority:

State Radio Facility Expansion

Capital project to increase the size of the State Radio Communications Center at Fraine Barracks in response to increased oil and disaster activities across the state and
the upcoming addition of two counties to State Radio's primary service. Recent decisions of counties to secure 911 services from State Radio has led the agency to hire
additional temporary dispatchers and has stretched the limits of current space. This funding includes building expansion and equipment to facilitate additional geographic
breakdown by State Radio tower sites. The project would construct a new 2,016 square foot Communications Center adjacent to the existing area. The current
Communications Center is 1,440 square feet and would be used for much needed office space for NDDES employees. The estimated cost of the building expansion is
$960,000 and the equipment is estimated at $241,240 for a total of $1,201,240.

Change Group: R Change Type: B Change No: 2 Priority:

Computer Aided Dispatch (CAD) Upgrade

The current version of CAD must be upgraded to provide an overall software architecture to mobile clients - Highway Patrol units). The new version will provide critical
safety features in the field for those personnel. Additionally, the upgraded version offers increased operational efficiency through improved features which will enhance 911
dispatching. This project was ranked #2 by the State Information Technology Advisory Committee (SITAC).

Change Group: R Change Type: B Change No: 3 Priority:

Statewide Seamless Basemap Completion

Additional funding of $1.8 million ($1.3 million general fund) is needed to complete the statewide seamless base-map project that was first authorized in the 2009-11
biennium. Although progress on this project has been delayed due to weather and flying time for aerial photography, there has been significant progress to date. Currently
three processes are being performed simultaneously, the continuance of aerial photography, processing of data with placement of center lines, and applying address
points and verification for the 22 counties currently served by State Radio 911 dispatch services. Additional funding in this request will provide additional address points for
all counties beyond the 22 counties that State Radio currently serves resulting in a complete statewide map. This finished product will be a significant safety tool that will
be utilized by state, federal and local government as well as private entities.

When completed, the total project costs will be $4.8 million, of which $3.8 million, is from the general fund.

This project was ranked #1 by the State Information Technology Advisory Committee (SITAC).

Change Group: R Change Type: B Change No: 4 Priority:

State Radio Towers
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At the direction of the 2009 Legislature, a study was completed that identified several gaps in the current infrastructure which would require 12 new State Radio Towers.
The 2011 Legislature appropriated $1,500,000 to NDDES to provide additional towers. Additional funding of $1.5 million is requested for additional towers to finish
addressing the gap areas identified in the study.

Change Group: R Change Type: B Change No: 5 Priority:

State Radio Voice Incident Recorder

State Radio is required by NDCC 57-40.6-10 to provide recorded voice transmission for the 911 Dispatch Center. The current recorder is nearing the end of itsuseful life
and will need to be replaced within the 2013-15 biennium. The purchase of the replacement will also be Next Generation 911 compliant as those standards come into
effect.

Change Group: R Change Type: B Change No: 6 Priority:

State Radio Fire Suppression Project

The current fire suppression system located in the State Radio Communications Center must be replaced with a chemical-based system. The upgrade required to
prevent destroying 911 dispatching services equipment by deploying the current water-based system in the event of a fire. New technology in a chemical based system
would minimize destruction of valuable equipment as well as provide a potentially life-saving, overall efficient system. Estimated cost of this project is $210,000 from the
general fund.

Change Group: R Change Type: B Change No: 7 Priority:

Disaster Coordination Contract

Recommends $1.5 million from the disaster relief fund for contracted services to provide technical assistance and support to state and local government agencies with
emergency management needs associated with preparedness, mitigation, response and recovery, with a focus on facilitating timely and effective delivery of assistance for
long term disaster recovery.

Change Group: R Change Type: B Change No: 8 Priority:

Veteran's Bonus Program

Provides funding to continue the Veteran's Bonus Program, which provides bonuses to soldiers for each month of deployment, through the 2013-15 biennium.


