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Capital Project

Training Facility Phase I Request/Optional Recommendation
Total Project Cost 6,651,000 6,651,000

General Fund 5,786,000 5,786,000
Federal Funds 0 0
Special Funds 865,000 865,000

Bonding 0 0
Is this a multibiennium project? No No of Biens: 1 Est. Costs 6,651,000

Future Increased Costs Associated with Project Approval
2013-2015 2015-2017 2017-2019 2013-2015 2015-2017 2017-2019

Salaries and Wages 0 0 0 FTE 0.00 0.00 0.00
Operating Expenses 32,000 34,000 36,000
Equipment > $5,000 0 0 0 General Fund 28,000 29,000 30,000
IT Equipment > $5,000 0 0 0 Federal Funds 0 0 0
Special Lines 0 0 0 Special Funds 4,000 5,000 6,000

Total 32,000 34,000 36,000 Total 32,000 34,000 36,000

Project Specifications
The NDHP proposes construction of an emergency vehicle operations course (driving pad) to enhance training for law enforcement, fire and emergency medical services
(EMS). A building for housing indoor weapons training is also proposed. The current facility does not have a shooting range or driving pad.

The project consists of one 16 lane, 25 yard indoor firing range with a weapons cleaning and maintenance room, secure weapons and ammunition lockers, classroom,
small office area, restrooms and storage.

The proposed size of the new driving pad is 300 ft. by 1,000 ft. compared to the existing 180 ft. by 720 ft. area. A larger 300 ft. by 1000 ft. asphalt or concrete pad would
greatly improve training in the operation of today's higher performance emergency vehicles. (Refer to Master Plan dated July 3, 2012)

Cost Benefit Analysis
Emergency Vehicle Operations

Emergency vehicle operations training is both a requirement for police officers to be licensed and an area that produces a great deal of risk and possible liability. This
training helps to ensure law enforcement officers operate their patrol vehicles in a safe manner in all types of emergency and non-emergency situations by helping officers
to realize the limitations of their vehicle and driving skills. Increased performance in later model patrol vehicles creates a need for a larger training facility to allow for
practice maneuvers at highway speeds.

The current area that is utilized is a parking lot located between the Bismarck Community Bowl and the new Bismarck Aquatics and Wellness Center. Due to increased
traffic flow and pedestrian traffic, as well as other safety concerns, this is no longer a viable location. The current Bismarck Community Bowl renovation will further
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encroach upon the track, eliminating the safety zone between the traveled portion and the raised curbing. Training is being held in Pierre, South Dakota, and other
locations until a suitable facility can be secured locally.

Weapons Training

Ongoing weapons training and proficiency is both a licensing requirement and another high risk and liability area for law enforcement. Currently, the LETA utilizes several
private indoor and outdoor ranges for which we pay a daily fee. These ranges require students to travel away from the LETA property up to 25 miles, greatly decreasing
efficiency for both students and volunteer instructors. We also face scheduling conflicts as these ranges primarily were built for their members only. The private ranges
are not built or equipped to conduct the dynamic training required for law enforcement weapons training. When the private ranges are not available, training is provided at
an older outdoor range owned by the State Penitentiary or a range owned and operated by the City of Bismarck. Due to its close proximity to Apple Creek Elementary
School, we are limited in the time of day that the State Penitentiary Range can be utilized as well as the weapons that can be fired. There are also weapon limitations at
the Bismarck Range. When limitations and constraints are placed on weapons training, it compromises the level of knowledge and skills these individuals are able to
bring to bear when faced with a situation in which they may be required to fire their weapon in the line of duty.
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Capital Project

Training Facility Phase II Request/Optional Recommendation
Total Project Cost 21,616,000 0

General Fund 18,806,000 0
Federal Funds 0 0
Special Funds 2,810,000 0

Bonding 0 0
Is this a multibiennium project? No No of Biens: 1 Est. Costs 21,616,000

Future Increased Costs Associated with Project Approval
2013-2015 2015-2017 2017-2019 2013-2015 2015-2017 2017-2019

Salaries and Wages 0 0 0 FTE 0.00 0.00 0.00
Operating Expenses 106,000 112,000 118,000
Equipment > $5,000 0 0 0 General Fund 92,000 97,000 102,000
IT Equipment > $5,000 0 0 0 Federal Funds 0 0 0
Special Lines 0 0 0 Special Funds 14,000 15,000 16,000

Total 106,000 112,000 118,000 Total 106,000 112,000 118,000

Project Specifications

The proposal includes construction of a new public safety training facility. The following specification highlights include a comparison of the existing building with the
proposed main complex. Please refer to Master Plan dated July 3, 2012 for further details.

Existing LETA Bldg Proposed New LETA Bldg

Quantity Square Feet Quantity Square Feet

Classrooms 3 2,582 4 3,400

150-seat theater classroom N/A N/A 1 2,750

Dorm rooms 23 6,880 60 18,400

Dorm commons area 2 1,232 2 1,800

Cafeteria 1 1,020 1 2,250

General offices 4 1,250 15 1,875

Multi-purpose training room 1 6,076 1 8,000

Mechanical/electrical 2 1,118 4 2,750
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Kitchen 1 952 1 1,600

Storage 2 340 5 1,000

3-stall garage w/storage & mtce N/A N/A 1 1,150

Bldg/auditorium lobby 2 830 1 1,000

Physical fitness area N/A N/A 1 900

Common restrooms 2 1,088 N/A N/A (New bldg dorm rooms include toilet, shower)

Lockers N/A N/A 2 500

Public restrooms 2 442 2 500

Laundry facilities N/A N/A 1 200

Telecom N/A N/A 1 100

EE break area N/A N/A 1 200

Cost Benefit Analysis
Overview

Since its construction in 1970, the North Dakota Law Enforcement Training Academy (LETA) has been committed to providing quality training opportunities to all law
enforcement and public safety agencies within the state. Over the last 42 years changes in technology, ever increasing liability concerns, and the specialization of law
enforcement fields has increased both the required range of subject matter and the overall level of training required to maintain a law enforcement officer’s professional
license. The requirements of North Dakota law enforcement training have exceeded the current building’s capability.

The current facility consists of three classrooms with capacities of 24, 32, and 32 students respectively, 18 double occupancy dorm rooms with community showers, 3
double dorm rooms with private restrooms, administrative offices, a multi-purpose room (gymnasium), and kitchen/dining facilities.

With the passage of time and evolution of the curriculum, the needs of students and staff have outgrown the current facility. The facility suffers from an inadequate amount
of classroom space and an insufficient number of dorm rooms and showers. Also, restroom facilities for female students are poor and the building does not have very
good controlled access. Lack of an outdoor training area is also a major problem.

Location/Physical Deficiencies
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The composition and requirements of the law enforcement profession have greatly changed since the LETA was constructed. The current building is surrounded by the
Bismarck State College campus. The LETA currently has 61 parking spots available for those attending training. Nearly half of those spots are located on a BSC campus
parking lot, which is also open for student parking. Law enforcement vehicles with weapons secured in them sit unattended in a campus setting. The growth of the college
has eliminated many of the open, unused areas where outdoor training used to occur. Outdoor training utilizing less lethal munitions, simunitions (training rounds), vehicle
scenarios, police canines, etc., must be conducted on public roadways or at public or private locations quite some distance from the LETA. There is a need for a controlled
access training grounds.

The current facility lacks adequate restroom/shower facilities. The number of females working in law enforcement has steadily increased over the years. The original
twenty dorm rooms on the north end of the building were not designed to house female occupants. A storage room was converted to a female bathroom with two shower
stalls many years ago, but it is not adequate for the current female population being housed. Three dorm rooms are available on the south end of the building, but we are
limited in the availability to utilize these rooms as they are also used to house instructors. Dorm space is inadequate for the number students needing to be trained.

The LETA allows state, county, and municipal law enforcement and other public safety organizations to conduct “student in residence training” due to its dorm rooms and
dining facility. The LETA provides these services at no cost to the agencies. No other facility in ND has this capability. The following “student in residence courses” are
examples of those regularly held at the LETA (list is not inclusive) and the frequency and duration:

• ND Basic Course 3 per year 12 weeks
• ND Highway Patrol Academy 1 per year 12 weeks
• Correctional Officers Basic 3 per year 3 weeks
• School of Police Staff and Command as needed 10 weeks
• NDBCI Criminal Investigation 2 per year 3 weeks
• Leadership in Police Organizations 1 per year 3 weeks
• ND Criminal and Traffic Course 3 per year 2 weeks
• North American Standard as needed 2 weeks
• Mastering Leadership as needed 2 weeks
• Advanced Crash Investigation as needed 2 weeks
• Crash Reconstruction as needed 2 weeks
• NDHP In-Service annually 4 weeks
• Sheriffs In-Service annually 2 weeks
• NDBCI In-Service annually 1 week
• Game & Fish In-Service annually 1 week
• ND Parks & Recreation In-Service annually 1 week


