
Return to Report Guide
AGENCY OVERVIEW Date: 12/07/2012
504 Highway Patrol Time: 13:56:37

Statutory Authority
North Dakota Century Code Title 39, Sections 2-05-14, 11-19-19, 11-19.1-06, 20.1-01-04, 20.1-13-14, 27-04-09, 29-06-02 and 44-08-20, and Chapter 28-32.

Agency Description
The primary duty of the ND Highway Patrol (NDHP) is to keep the motoring public safe as they travel the state's 70,000 square miles. This is accomplished through law
enforcement and services including implementation of public education programs to reduce crashes and encourage safe driving practices; enforcement of laws to protect
the highway system including size and weight requirements; and inspection of vehicles for safety equipment including school buses. The NDHP is the main authority for
enforcing laws and regulations relating to the commercial vehicle industry. The department provides security and protection for the Governor, the Governor’s immediate
family and the state Capitol, including the Supreme Court, the Legislative Assembly and other elected government officials. The NDHP assists local agencies with
responses to calls for service when situations arise which exceed the limits of local resources. The NDHP oversees the operation, maintenance and administration of the
Law Enforcement Training Academy. The Academy provides basic and advanced training for all law enforcement officers in North Dakota.

Agency Mission Statement
The mission of the Highway Patrol is to make a difference every day by providing quality law enforcement services to keep North Dakota safe and secure. It is supported
by our values:

• Professionalism
• Integrity
• Loyalty
• Accountability
• Respect
• Commitment

Agency Performance Measures
Outcome Measures:

• Reduce the motor vehicle crash fatality rate per 100 million vehicle miles traveled (VMT) from 1.69 in 2011 to 1.29 in 2013.
• Reduce the number of fatalities involving a driver/operator with a BAC of 0.08 and above from 51 in 2011 to 38 in 2013.
• Reduce the number of serious injuries in traffic crashes from 650 in 2011 to 411 in 2013.
• Increase the percentage of buckled occupants in North Dakota from 76.7 percent in 2011 to 82.7 percent in 2013.

Major Accomplishments
1. Implemented the E-permits system, which is an online permitting system. All permit types are now available online. A contract was awarded to implement an

automated routing system. The routing module, along with the in-house oversize/overweight permitting application, will allow the motor carrier industry to purchase
and route their permit with limited intervention from NDHP personnel. The new routing component will bring added convenience to the customer by allowing permit
purchases 24 hours a day, seven days a week. The project is scheduled to be completed by July 2013.

2. Awarded international accreditation status for another three-year period on July 28, 2012. The NDHP has been accredited since 1989.
3. Began undergoing a change in organizational structure in order to streamline management and improve efficiency. Through attrition, the agency will transition from

four regional administrative commanders in the field (one per region) to two (eastern and western). Each of the four regions will retain one regional operations
commander to oversee first-line supervisors.

4. Shifted resources to Motor Carrier Operations to address the demands in the energy sector. These resources include two semi-portable trailer scale systems that
provide the opportunity to weigh more commercial vehicles while minimizing time delays to the driver. The NDHP has also enhanced enforcement activities by
transitioning more motor carrier enforcement troopers to the western part of the state.
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5. Logged a total of 199,954 events in the Computer aided dispatch (CAD) system for the two-year period ending June 30, 2012. Since its inception, the CAD
application has provided the agency with new tracking abilities for all events including traffic stops which increases officer safety. During FY11 the NDHP conducted
73,127 traffic stops; during FY2012 a total of 76,575 traffic stops were conducted.

6. Conducted criminal interdiction efforts. These efforts include conducting high volume traffic enforcement, supporting our agency’s overall mission of traffic safety.
Troopers receive specialized training that enhances their ability to detect indicators of criminal activity. They investigate the indicators until the suspicious
circumstances are alleviated or criminal activity is discovered. The NDHP’s K9 program is critical to the success rate of drug interdiction efforts. The K9 program
consists of nine canine teams that are strategically located around the state to maximize availability. During 2011, K9 teams conducted 140 narcotic searches, five
tracks for missing or fleeing subjects and 37 school searches. The teams also accounted for 99 misdemeanor arrests, 32 felony arrests, the seizure of 128 pounds of
marijuana and the discovery of drug paraphernalia in 23 incidents. The NDHP has one aircraft that provides air support for special enforcement programs and assists
in search operations. The aircraft is equipped with specialized equipment that allows both day and night operation capabilities, further enhancing interdiction and
search and rescue operations.

Future Critical Issues
1. Dramatic increases are straining roadway infrastructure and increasing demand for law enforcement services in North Dakota. As traffic volumes dramatically increase,

there is a direct impact on the safety of the motoring public. Due to limited resources, NDHP officers are challenged with the need to provide timely service to the
citizens of North Dakota as well as those traveling through our state. Officers have also experienced an increased demand in calls for service, including calls to assist
other law enforcement agencies. Because of the changing demands placed on our officers, there is less unobligated time for proactive enforcement which has created
new challenges related to the protection of life and property on public roadways. Additional FTEs for patrolling the highways are needed to coincide with the increased
activities statewide.

2. The need to relocate and construct new training academy facilities is critical. In working with the law enforcement community as well as other public safety entities, the
law enforcement community has an immediate need for a police firearms indoor training facility and an asphalt or concrete pad to conduct emergency vehicle
operations course (EVOC) training. The current course area, which also serves as a parking lot, is no longer available for use due to renovation of the BSC Bowl.
Previous to the renovation, it was becoming unsafe to use because of increased traffic in the area, especially due to the aquatic center. Bismarck State College has
identified a use for the existing training academy building located on the BSC campus. An optional budget request is being proposed: Phase I would address the
weapons training and driving course needs. Phase II provides for construction of the main training academy facility. Additionally, at a future point, a one mile oval track
containing curves and various obstacles should be considered to enhance EVOC training for all public safety agencies.

3. Law enforcement technology is rapidly advancing and becoming increasingly necessary. Radio voice and data communications, computing technology, less-than-lethal
weapons, emergency lighting systems and in-car video are examples. Even with important research and technology planning, it remains challenging to keep current
and continues to strain budget resources.

4. Low unemployment, highly competitive salaries and housing issues have made hiring of qualified applicants more challenging and the retention of trained employees
difficult. These issues are compounding with each year of increases in economic activity statewide.
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
Administration 2,898,961 3,159,842 174,427 3,334,269 222,000
Field Operations 36,347,749 41,888,139 (945,236) 40,942,903 8,103,289
Law Enforcement Training Academy 1,464,799 1,602,488 40,115 1,642,603 28,434,000

Total Major Program 40,711,509 46,650,469 (730,694) 45,919,775 36,759,289

By Line Item
Deferred Maintenance 97,877 0 0 0 0
Administration 2,898,961 3,159,842 174,427 3,334,269 222,000
Field Operations 36,249,872 41,888,139 (945,236) 40,942,903 8,103,289
Law Enforcement Training Academy 1,464,799 1,602,488 40,115 1,642,603 28,434,000

Total Line Items 40,711,509 46,650,469 (730,694) 45,919,775 36,759,289

By Funding Source
General Fund 30,825,439 35,125,144 (495,088) 34,630,056 31,837,541
Federal Funds 5,335,345 6,499,563 (180,011) 6,319,552 85,905
Special Funds 4,550,725 5,025,762 (55,595) 4,970,167 4,835,843

Total Funding Source 40,711,509 46,650,469 (730,694) 45,919,775 36,759,289

Total FTE 194.00 198.00 0.00 198.00 15.00
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Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Deferred Maintenance
Extraordinary Repairs 97,877 0 0 0 0

Total 97,877 0 0 0 0

Deferred Maintenance
General Fund 97,877 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 0 0 0 0 0

Total 97,877 0 0 0 0

Administration
Salaries - Permanent 1,847,842 1,962,328 113,624 2,075,952 0
Salaries - Other 0 0 0 0 210,000
Temporary Salaries 4,333 66,000 0 66,000 0
Overtime 12,994 26,000 0 26,000 0
Fringe Benefits 724,184 781,514 48,803 830,317 0
Travel 31,054 60,000 0 60,000 12,000
Supplies - IT Software 3,995 2,000 0 2,000 0
Supply/Material-Professional 2,946 4,000 0 4,000 0
Food and Clothing 4,704 6,000 0 6,000 0
Bldg, Ground, Maintenance 4,639 4,000 0 4,000 0
Miscellaneous Supplies 27,012 16,000 0 16,000 0
Office Supplies 2,236 4,000 0 4,000 0
Postage 5,782 6,000 0 6,000 0
Printing 1,936 4,000 0 4,000 0
IT Equip Under $5,000 40,787 20,000 0 20,000 0
Other Equip Under $5,000 14,510 14,000 6,000 20,000 0
Insurance 3,428 4,000 0 4,000 0
Rentals/Leases-Equip & Other 6,767 6,000 0 6,000 0
Rentals/Leases - Bldg/Land 27,129 42,000 0 42,000 0
Repairs 3,606 4,000 0 4,000 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 83,435 86,000 8,000 94,000 0
IT - Communications 8,741 10,000 4,000 14,000 0
Professional Development 10,794 5,000 0 5,000 0
Operating Fees and Services 18,466 15,000 0 15,000 0
Fees - Professional Services 4,930 6,000 0 6,000 0
Extraordinary Repairs 2,711 6,000 (6,000) 0 0

Total 2,898,961 3,159,842 174,427 3,334,269 222,000



Return to Report Guide
REQUEST DETAIL Date: 12/07/2012
504 Highway Patrol Bill#: SB2011 Time: 13:56:37
Biennium: 2013-2015

Description
Expenditures

2009-2011
Biennium
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Budget
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Budget
Request
Change

Requested Budget
2013-2015
Biennium
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Budget
Request

Administration
General Fund 2,898,961 2,749,000 151,494 2,900,494 192,700
Federal Funds 0 0 0 0 0
Special Funds 0 410,842 22,933 433,775 29,300

Total 2,898,961 3,159,842 174,427 3,334,269 222,000

Field Operations
Salaries - Permanent 16,569,592 19,538,554 717,086 20,255,640 1,490,040
Salaries - Other 0 0 0 0 1,035,000
Temporary Salaries 102,864 120,000 0 120,000 0
Overtime 1,325,971 1,312,000 0 1,312,000 0
Fringe Benefits 7,824,760 8,347,585 307,198 8,654,783 703,729
Travel 4,055,020 5,066,000 (28,000) 5,038,000 2,744,000
Supplies - IT Software 107,479 60,000 50,000 110,000 31,000
Supply/Material-Professional 163,349 122,000 (24,000) 98,000 (4,000)
Food and Clothing 222,444 280,000 (60,000) 220,000 21,000
Bldg, Ground, Maintenance 70,400 66,000 (15,000) 51,000 (2,000)
Miscellaneous Supplies 573,556 336,000 (67,000) 269,000 51,000
Office Supplies 22,304 26,000 (6,000) 20,000 (1,000)
Postage 53,320 68,000 (17,000) 51,000 (2,000)
Printing 78,486 100,000 (20,000) 80,000 (3,000)
IT Equip Under $5,000 377,145 500,000 (99,000) 401,000 (15,000)
Other Equip Under $5,000 1,003,958 3,110,000 (1,464,000) 1,646,000 1,639,000
Utilities 60,083 62,000 0 62,000 0
Insurance 48,219 54,000 0 54,000 12,000
Rentals/Leases-Equip & Other 42,059 42,000 0 42,000 0
Rentals/Leases - Bldg/Land 352,979 356,000 151,000 507,000 12,000
Repairs 298,029 290,000 170,000 460,000 24,000
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 824,432 754,000 (131,520) 622,480 214,520
IT - Communications 361,919 448,000 (82,000) 366,000 (8,000)
Professional Development 71,713 58,000 (8,000) 50,000 13,000
Operating Fees and Services 175,492 268,000 (54,000) 214,000 (7,000)
Fees - Professional Services 522,811 298,000 (59,000) 239,000 5,000
Extraordinary Repairs 15,850 26,000 (26,000) 0 0
Equipment Over $5000 359,732 0 0 0 0
Motor Vehicles 0 0 0 0 150,000
Grants, Benefits & Claims 201,423 180,000 (180,000) 0 0
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Transfers Out 364,483 0 0 0 0
Total 36,249,872 41,888,139 (945,236) 40,942,903 8,103,289

Field Operations
General Fund 26,363,802 30,982,144 (681,600) 30,300,544 6,908,301
Federal Funds 5,335,345 6,499,563 (180,011) 6,319,552 85,905
Special Funds 4,550,725 4,406,432 (83,625) 4,322,807 1,109,083

Total 36,249,872 41,888,139 (945,236) 40,942,903 8,103,289

Law Enforcement Training Academy
Salaries - Permanent 544,858 578,322 19,590 597,912 0
Salaries - Other 0 0 0 0 42,000
Temporary Salaries 0 12,000 (12,000) 0 0
Overtime 225 8,000 0 8,000 0
Fringe Benefits 237,588 254,166 8,525 262,691 0
Travel 15,547 28,000 0 28,000 4,000
Supplies - IT Software 1,321 1,000 0 1,000 0
Supply/Material-Professional 856 1,000 0 1,000 0
Food and Clothing 87,255 114,000 18,000 132,000 0
Bldg, Ground, Maintenance 1,746 2,000 0 2,000 0
Miscellaneous Supplies 24,667 4,000 0 4,000 0
Office Supplies 745 1,000 0 1,000 0
Postage 1,561 2,000 0 2,000 0
Printing 627 1,000 0 1,000 0
IT Equip Under $5,000 3,745 6,000 0 6,000 0
Other Equip Under $5,000 18,490 20,000 0 20,000 0
Office Equip & Furn Supplies 0 0 0 0 0
Utilities 84,120 88,000 0 88,000 0
Insurance 1,678 2,000 0 2,000 0
Rentals/Leases-Equip & Other 5,929 6,000 0 6,000 0
Rentals/Leases - Bldg/Land 200 0 0 0 0
Repairs 62,453 66,000 24,000 90,000 0
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 27,812 28,000 4,000 32,000 0
IT - Communications 2,914 4,000 2,000 6,000 0
Professional Development 21,152 52,000 0 52,000 0
Operating Fees and Services 32,154 40,000 0 40,000 0
Fees - Professional Services 246,528 260,000 0 260,000 0
Land and Buildings 0 0 0 0 28,267,000
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Extraordinary Repairs 25,928 24,000 (24,000) 0 121,000
Equipment Over $5000 14,700 0 0 0 0

Total 1,464,799 1,602,488 40,115 1,642,603 28,434,000

Law Enforcement Training Academy
General Fund 1,464,799 1,394,000 35,018 1,429,018 24,736,540
Federal Funds 0 0 0 0 0
Special Funds 0 208,488 5,097 213,585 3,697,460

Total 1,464,799 1,602,488 40,115 1,642,603 28,434,000

Funding Sources
General Fund 30,825,439 35,125,144 (495,088) 34,630,056 31,837,541
Federal Funds 5,335,345 6,499,563 (180,011) 6,319,552 85,905
Special Funds 4,550,725 5,025,762 (55,595) 4,970,167 4,835,843

Total Funding Sources 40,711,509 46,650,469 (730,694) 45,919,775 36,759,289



Return to Report Guide
CHANGE PACKAGE SUMMARY Date: 12/07/2012
504 Highway Patrol Bill#: SB2011 Time: 13:56:37
Biennium: 2013-2015

Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

One Time Budget Changes

A-E 11 Remove Prior Biennium One-Time Items 0.00 (1,204,000) 0 (161,000) (1,365,000)

Total One Time Budget Changes 0.00 (1,204,000) 0 (161,000) (1,365,000)

Ongoing Budget Changes

A-A 1 Office Space Lease Increases 0.00 144,000 0 21,000 165,000

A-A 2 IT Inflation and New Charges for IT Activities 0.00 93,000 0 15,000 108,000

A-A 3 Software Maintenance Contract Increases 0.00 178,000 0 26,000 204,000

A-A 4 Mobile Data System Software Upgrade 0.00 65,000 0 10,000 75,000

A-A 5 Food & Clothing Inflation 0.00 16,000 0 2,000 18,000

A-A 6 Reclassify Capital Expenses as Ordinary Repairs 0.00 44,000 0 6,000 50,000

A-A 7 Reclassify Capital Expenses as Equipment Under $ 0.00 5,000 0 1,000 6,000

A-A 8 Remove Federal Funding 0.00 0 (180,000) 0 (180,000)

A-A 9 Unfunded Operations 0.00 (833,827) 0 (124,693) (958,520)

A-F 10 Remove Current Biennium Capital Assets 0.00 (49,000) 0 (7,000) (56,000)

Base Payroll Change 0.00 1,046,739 (11) 156,098 1,202,826

Total Ongoing Budget Changes 0.00 708,912 (180,011) 105,405 634,306

Total Base Budget Changes 0.00 (495,088) (180,011) (55,595) (730,694)

Optional Budget Changes

One Time Optional Changes

A-D 100 Energy Impact Allowance 5 0.00 261,000 0 39,000 300,000

A-D 12 Training Facility Phase I 7 0.00 5,786,000 0 865,000 6,651,000

A-D 13 Purchase of Emergency Lighting Equipment 8 0.00 585,000 0 87,000 672,000

A-D 14 Purchase of Taser Equipment 9 0.00 176,000 0 26,000 202,000

A-D 15 Training Facility Phase II 10 0.00 18,806,000 0 2,810,000 21,616,000

A-D 16 Two Trailer Scale Systems 11 0.00 131,000 0 19,000 150,000

A-D 17 Extraordinary Repairs - LETA 12 0.00 105,000 0 16,000 121,000
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A-D 18 Upgrade to Contacts/Case Management System 13 0.00 196,000 0 29,000 225,000

Total One Time Optional Changes 0.00 26,046,000 0 3,891,000 29,937,000

Ongoing Optional Changes

A-C 19 Restore Unfunded Expenses 2 0.00 834,000 0 124,520 958,520

A-C 20 Increase in State Fleet Mileage Rate Per Mile 3 0.00 1,541,000 0 231,000 1,772,000

A-C 300 Salary Compression/Market Adjustment 4 0.00 1,044,963 85,905 156,132 1,287,000

A-C 21 Fifteen New Sworn Officer FTEs 6 15.00 3,410,578 0 433,191 3,843,769

Total Ongoing Optional Changes 15.00 6,830,541 85,905 944,843 7,861,289

Total Optional Budget Changes 15.00 32,876,541 85,905 4,835,843 37,798,289

Optional Savings Changes

A-G 22 Optional Savings 1 0.00 (1,039,000) 0 0 (1,039,000)

Total Optional Savings Changes 0.00 (1,039,000) 0 0 (1,039,000)
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Office Space Lease Increases

To provide for increased costs for office space leases.

Change Group: A Change Type: A Change No: 2 Priority: 2

IT Inflation and New Charges for IT Activities

To provide funding for increased IT costs resulting from inflation and also from charges for new IT services in the 2013-2015 biennium.

Change Group: A Change Type: A Change No: 3 Priority: 3

Software Maintenance Contract Increases

To provide for increases in software maintenance contracts.

There are three components of this request for a total of $204,000:

Panasonic in-car video system -- $54,000

Power DMS written directive/policy management system -- $9,000

Intergraph Mobile Data system -- $126,000

Red Beam asset-tracking system -- $15,000

Change Group: A Change Type: A Change No: 4 Priority: 4

Mobile Data System Software Upgrade

To provide for an upgrade of the department's Mobile Data System which is a portion of the State Radio Computer Aided Dispatch (CAD) System.

Change Group: A Change Type: A Change No: 5 Priority: 5

Food & Clothing Inflation

To provide funding for increases in food costs for the LETA.

Change Group: A Change Type: A Change No: 6 Priority: 6

Reclassify Capital Expenses as Ordinary Repairs
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To remove $26,000 in Extraordinary Repairs funding in order to reclassify this amount as Repairs in the Field Operations program. Also to remove $24,000 in
Extraordinary Repairs in order to reclassify this amount as Repairs in the Law Enforcement Training Academy program.

Change Group: A Change Type: A Change No: 7 Priority: 7

Reclassify Capital Expenses as Equipment Under $5,000

To remove $6,000 in Extraordinary Repairs funding in order to reclassify this amount as Equipment Under $5,000 in the Administration program.

Change Group: A Change Type: A Change No: 8 Priority: 8

Remove Federal Funding

To remove the portion of federal funding authority which will not be needed in the 2013-2015 biennium due to the discontinuation of a federal program.

Change Group: A Change Type: A Change No: 9 Priority: 9

Unfunded Operations

Approximately 24.8% of certain operating expenses were unfunded in order to reach the required state funds budget limit. This would have a major impact on agency
operations. Several expense line items would be extremely difficult to reduce, therefore the following items were excluded from reduction: State Fleet mileage, utilities,
equipment leases, rent of building space, audit fees, property insurance and risk management insurance.

Change Group: A Change Type: C Change No: 19 Priority: 2

Restore Unfunded Expenses

Approximately 24.8% of certain operating expenses were unfunded in order to reach the required state funds budget limit. This would have a major impact on agency
operations. Several expense line items would be extremely difficult to reduce, therefore the following items were excluded from reduction: State Fleet mileage, utilities,
equipment leases, rent of building space, audit fees, property insurance and risk management insurance.

Change Group: A Change Type: C Change No: 20 Priority: 3

Increase in State Fleet Mileage Rate Per Mile

To provide $1,126,000 of funding for an increase in the State Fleet rate per mile from .61 to .74 cents. Also, additional funding of $630,000 is requested to handle
increases in average miles driven per FTE per month by 250 miles.

Change Group: A Change Type: C Change No: 21 Priority: 6

Fifteen New Sworn Officer FTEs
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The NDHP is faced with challenges presented by the increased traffic and population across the entire state. The 15 additional FTEs will allow the NDHP to maintain a
level of quality service to the citizens of North Dakota. They will also help us to meet the increasing demands placed on our sworn officers as they assist other
governmental agencies and protect valuable infrastructure across the state.

Six of the additional FTEs will be motor carrier troopers focusing on enforcing size and weight limitations. Deteriorating highway infrastructure directly impacts the safety of
the motoring public. The function of size and weight enforcement is a critical component of infrastructure protection in the state.

Nine of the FTEs will be traffic troopers utilized to provide enhanced coverage across the state, backfilling locations that have been vacated as resources have been
moved west, as well as augmenting current staffing levels in the west. This will provide additional coverage with the goal of protection of life and property on public
roadways through an increased law enforcement presence across the state.

Change Group: A Change Type: C Change No: 300 Priority: 4

Salary Compression/Market Adjustment

The Highway Patrol and its employees are faced with various challenges related to the strong growth in North Dakota’s energy sector. Due to the training, knowledge and
experience our employees gain during their employment with the Highway Patrol, they become highly desirable by private companies dealing with issues such as
commercial vehicle fleet management and occupational safety.

The jobs available in the energy sector have been equally appealing to some agency employees because of benefits such as a reduced workload, attractive hours,
increased pay and lowered personal risk. The Highway Patrol’s turnover rate is troubling because it isn't cost effective for the state to train employees on behalf of the
private industry.

Additionally, the Highway Patrol is experiencing issues with recruitment and retention specific to salary levels. Prospective new hires have been turning down employment
offers because they don't want to work out west based on starting pay in comparison to the cost of living. Further, existing employees have been turning down promotional
offers because the salary increase doesn't justify relocating when factoring in conflicts such as spousal income, day care availability and the difficulty of moving.

The lack of interest in promotions is concerning because over one-third of the Highway Patrol’s field troopers have less than five years of experience and nearly three-
quarters have less than 10 years of service. This lack of experience requires strong first-line supervision and with limited resources, current supervisors spend a large
portion of their time assisting with calls for service.

In order to address these inequities, $1,287,000 is requested to address agency compression and adjust to the current market range. This requested funding will bring
most Highway Patrol employees to mid-market in their current state pay grade.

Change Group: A Change Type: D Change No: 12 Priority: 7

Training Facility Phase I

The NDHP proposes construction of an emergency vehicle operations course (driving pad) and indoor weapons training range to enhance training for law enforcement, fire
and emergency medical services (EMS). The current facility does not have a shooting range or driving pad.
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Phase I consists of one 16 lane, 25 yard indoor firing range with a weapons cleaning and maintenance room, secure weapons and ammunition storage areas, classroom,
small office area, restrooms and storage. Phase I would also include a 300 ft. by 1000 ft. asphalt or concrete pad for training law enforcement and other public safety
agencies in the operation of emergency vehicles. Cost estimate: $6,651,000

Change Group: A Change Type: D Change No: 13 Priority: 8

Purchase of Emergency Lighting Equipment

The NDHP currently uses Whelen Liberty 500 Series light bars for emergency lighting equipment on patrol vehicles. Due to age, the vendor is no longer supporting the
500 Series. Whenever a module in a light bar goes out, the NDHP must send it to the Whelen factory on the east coast for repair at a significant cost since replacement
parts are no longer in production. The light bars have reached the end of their useful life. Emergency lighting replacement equipment is estimated to cost $4,200 per
vehicle. This cost includes new emergency lighting, siren/lighting controllers and mounts for our various vehicle types.

Change Group: A Change Type: D Change No: 14 Priority: 9

Purchase of Taser Equipment

The NDHP currently has Taser X26 electronic control devices. The manufacturer recommends replacement of Taser X26 units after five years of service. Our Taser X26
units were purchased in April 2008 so they are due for replacement in 2013. New Taser X2 units cost $950 each, and the NDHP would also have to purchase batteries at
a cost of $50 each, holsters at a cost of $60 each, and four training cartridges and two duty cartridges for each officer at a cost of $30 each. Costs are based on a quantity
of 160 officers with 20 spare batteries and 30 spare cartridges of each type.

Change Group: A Change Type: D Change No: 15 Priority: 10

Training Facility Phase II

The increase in demands for additional law enforcement personnel in North Dakota has impacted our ability to adequately provide training in an acceptable timeframe.
The proposed centralized training facility would improve our ability to meet the training needs of all law enforcement, fire and EMS personnel. Contingent on funding
availability, the project may be implemented during the 2013-2015 budget cycle or it may consist of two phases of design and construction in which the second phase
would be completed during the 2015-2017 biennium.

The current facility was built in 1970 with an addition built in 1997. The building is becoming functionally obsolete, lacking sufficient classrooms, dormitories, restrooms,
showers, secure storage and controlled access outdoor training facilities. The current facility does not have a shooting range or driving pad.

Phase II consists of the main training facility which would include a large multipurpose training room with overhead door; 150 seat classroom with lobby area; public
restrooms; three 40-seat classrooms, two of which would be divided by a folding partition; one 50-seat classroom; a conference room; 15 general offices; 60 double
occupancy dormitory rooms, each containing toilet and shower facilities; a dorm commons area; laundry facilities; a dining hall and kitchen for up to 150 persons; a
physical fitness area; storage and mechanical areas; a three-stall garage with storage; canine kennels; and maintenance area. Cost estimate: $21,616,000

Change Group: A Change Type: D Change No: 16 Priority: 11

Two Trailer Scale Systems
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Funding for the purchase of two additional trailer scale systems is requested for enhancing NDHP capabilities to protect roadway infrastructure. The mobile scales will
provide troopers the ability to weigh more trucks while minimizing delays to the trucking industry.

Change Group: A Change Type: D Change No: 17 Priority: 12

Extraordinary Repairs - LETA

The current law enforcement training academy was completed in 1970. An addition was constructed in 1997. The building consists of three classrooms seating 24, 32, and
32, respectively; one multipurpose room; 18 double occupancy dorm rooms with sinks; two male bathrooms, each with six stall communal male showers; one female
bathroom with two shower stalls; and three double occupancy dorm rooms with private showers. The facility also includes a kitchen, dining room, conference room and
offices.

The building is seeing heavier use than ever before and is in need of major repairs and updates. The higher priority projects include:

• Roof Repair: A section of roof on the middle portion of the original building is due to be replaced. There are leaks in the 1997 addition that also need to be
repaired. Estimated cost to repair: $75,000

• Air conditioning for main dormitory area: The 18 dorm rooms on the north end of the building were part of the original construction and are not air conditioned. As
our training requirements have expanded, we are hosting more long-term (3 to 12 week) courses during the summer months. Estimated cost to install: $30,000

• Dorm room plumbing repairs: The 18 dorm rooms on the north end have sinks that need to be replaced or repaired due to scale buildup and corrosion. Estimated
cost to repair/replace: $6,000

• Other repairs and maintenance needs: Some areas of interior and exterior wall material is crumbling and in need of repair or replacement. Estimated cost:
$10,000

In the future, other projects needed include remodeling of north dorm area for ADA compliance, the addition of more female restroom/shower space, remodeling male
shower areas to include private shower stalls, installing wireless internet access throughout the facility and window replacement.

Change Group: A Change Type: D Change No: 18 Priority: 13

Upgrade to Contacts/Case Management System

The current contacts application is written in PowerBuilder and the end of life for this software is nearing. Our contacts system serves as a records management system
comprised of electronic citations, field contacts and case/incident reports. Most state applications have been moving to a web-based platform for improved accessibility.
After the completion of the Receipt/Permit project, the NDHP will only have the contacts application in PowerBuilder. While our current contacts system continues to meet
our needs, we have identified several areas that need to be improved with an updated application. Those areas include:

• Distribution of case reports to various entities
• Notifications to supervisors of cases pending review and to the troopers if changes are needed
• Continued efforts toward paperless case files
• Continued efforts to integrated Uniform Crime Reporting
• Integration with ND CJIS system common statue table
• Moving citations to web application would allow for sharing with other agencies
• Increased reporting capabilities
• Fully functional NDHP portal to all applications: Dailies, Permits, and Contacts with single nd.gov sign-on rather than multiple username/passwords
• Web access would provide a new, clean user interface with no installed software
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Change Group: A Change Type: D Change No: 100 Priority: 5

Energy Impact Allowance

This allowance is requested to provide assistance to NDHP employees recently affected by significant rent increases and to secure housing leases for new hires where
housing costs have been significantly impacted. Additionally, funding assistance is needed for leasing manufactured housing in oil country and overtime related to
enforcement efforts in energy impacted areas.

Change Group: A Change Type: E Change No: 11 Priority: 11

Remove Prior Biennium One-Time Items

To remove $1,365,000 of current biennium funding which represents one-time expenses as follows:

1) Mobile radio equipment project -- $1,237,000

2) Sworn officer equipment provided by the 2011 Special Legislative Session -- $128,000

Change Group: A Change Type: F Change No: 10 Priority: 10

Remove Current Biennium Capital Assets

To remove from Extraordinary Repairs funding which will be utilized in the Repairs operating expense line item. The funding will be reclassified in the Repairs operating
expense account.

Change Group: A Change Type: G Change No: 22 Priority: 1

Optional Savings

The reduction amount provides for the optional savings package of 3% of general and special funds. If the 3% optional savings was required to be unfunded in addition to
the unfunding for the state funds budget limit, the reduction percentage of the designated operating expenses in Field Operations would have to be 51.7%.

Change Group: R Change Type: A Change No: 1 Priority:

Restore Unfunded Expenses

Provides $958,520 of funding, of which $834,000 is from the general fund and $124,520 in special funds to restore operating expenses that were unfunded to meet the
general fund budget request limit.

Change Group: R Change Type: A Change No: 2 Priority:

Motor Pool Increases

Includes $1,142,000 for State Fleet rate increase from .61 to .74 cents per mile and $630,000 for a 250 mile increase of miles driven per month per FTE.
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Change Group: R Change Type: A Change No: 3 Priority:

15.00 FTE New Sworn Officers

Authorizes 15.00 FTE and $3,410,578 from the general fund and $433,191 from special funds. Six of the additional FTE's are for motor carrier troopers focusing on
enforcing size and weight limitations. Nine of the additional FTE's are traffic troopers to provide enhanced coverage across the state, backfilling locations that have been
vacated as resources have been moved west, as well as augmenting current staffing levels in the western area of the state.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment

This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state's classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.

Change Group: R Change Type: B Change No: 1 Priority:

Energy Impact Allowance

Provides $300,000 of one-time funding, of which $261,000 is from the general fund and $39,000 in special funds for housing subsidies, assistance to secure housing
leases, and leasing manufactured homes for employees related to enforcement efforts in energy impacted areas.

Change Group: R Change Type: B Change No: 2 Priority:

LETA Project

Provides one-time funding of $6,651,000, of which $5,786,000 is from the general fund and $865,000 is special funds, for a law enforcement training academy facility
project, which includes the construction of an emergency vehicle operations course and an indoor weapons training range facility.

Change Group: R Change Type: B Change No: 3 Priority:

Emergency Lighting Equipment

Provides $672,000 of one-time funding, of which $585,000 is from the general fund and $87,000 in special funds for the replacement of patrol vehicle light bars, which are
obsolete and no longer supported by the vendor.

Change Group: R Change Type: B Change No: 4 Priority:

Taser Replacement
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Replaces current Tasers, which have a recommended life of five years of service and are due for replacement in 2013, with a one-time $176,000 general fund and $26,000
special fund appropriation.

Change Group: R Change Type: B Change No: 5 Priority:

Two Trailer Scale Systems

Provides one-time funding of $150,000, of which $131,000 is from the general fund and $19,000 from special funds, for the purchase of two additional trailer scale systems
to address the increase in truck traffic in the state.

Change Group: R Change Type: B Change No: 6 Priority:

LETA Extraordinary Repairs

Provides one-time funding of $121,000, of which $105,000 is from the general fund and $16,000 from special funds, for extraordinary repairs to the law enforcement
training academy.


