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Statutory Authority
North Dakota Century Code Chapter 54-17.

Agency Description
North Dakota Housing Finance Agency is a public financial institution established to develop and administer affordable housing finance and assistance programs for
eligible parties.

Agency Mission Statement
NDHFA's mission is to make housing more affordable for North Dakota's low and moderate-income residents by providing financing, management, information and other
appropriate assistance.

Agency Performance Measures
NDHFA is audited annually by an independent auditing firm. This past year, as has been the case in prior years, the Agency received a clean, unqualified financial audit
opinion and further there were no findings stated in the audit report.

Moody’s Investors Service analyzes the NDHFA bond issue debt outstanding and has issued an Aa1 rating for the Agency’s 1994 General Bond Resolution, which at the
present time has $544,070,000 in bond debt outstanding. Moody’s issued an Aa3 rating for the Agency’s 2009 General Bond Resolution, which at the present time has
$304,745,000 in bond debt outstanding. Aa1 is the second highest letter grade rating assigned by Moody’s and is considered a very strong financial rating by the national
financial markets.

Moody’s also has assigned an A2 issuer rating to the NDHFA which is an Agency general debt rating.

Major Accomplishments
1. Funded more than $2.60 billion (37,006) in home loans.
2. Administered rental assistance and compliance oversight for 3,433 Housing and Urban Development (HUD) and 4,540 Low Income Housing Tax Credit (LIHTC)

affordable apartment units.
3. Assisted in the development of 6,256 LIHTC rental units.
4. Administered the housing incentive fund, which has committed just under $11.0 million of the authorized $15.0 million fund as of May 31, 2012, adding 570 units of

much needed affordable housing.
5. Assisted impacted communities with their housing recovery as the lead of the Housing Task Force for Disaster Recovery and chair of the Housing and Individual

Assistance subcommittee of the State Disaster Task Force during the 2011 flooding.
6. Undertook an update of the Statewide Housing Needs Assessment to give local and state leaders accurate information to formulate housing plans.
7. Continued to partner with rural communities to help identify housing shortages and challenges and work toward effective planning.
Future Critical Issues1. Maintain staffing levels and sufficient financial resources necessary to support program demands and bond covenants.
2. Preserving the federal Low Income Housing Tax Credit and tax exempt Mortgage Revenue Bond (first time homebuyer) program under any form of federal tax reform

legislation.
3. Potential changes in Federal housing policy and programs, such as a shift in administrative responsibilities to the state level and shrinking federal funding.
4. Adapting housing policy and redirecting housing resources to North Dakota’s changing population demographics.
5. Finding solutions to North Dakota’s growing affordability gap and rural value gap.
6. Addressing the growing shortage of affordable housing particularly in the oil and gas impact areas of the state.
7. Preserving the state’s affordable housing inventory in areas of high housing demand.
8. Find and direct resources to preserving the state’s aging housing stock.
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In previous appropriation budgets, NDHFA has had the following section incorporated into its budget to facilitate the utilization of unanticipated additional revenue. In
addition to the amount appropriated the Housing Finance Agency in subdivision of section 1 of the Act, there is hereby appropriated any additional or unanticipated income
from federal or other funds which may become available to the Agency for the biennium beginning July 1, 2013. Accordingly, the Agency is submitting this budget in its
entirety, which includes the additional paragraph.
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
ND Housing Finance Agency 52,530,417 46,522,446 (6,284,973) 40,237,473 0

Total Major Program 52,530,417 46,522,446 (6,284,973) 40,237,473 0

By Line Item
Salaries and Wages 5,486,489 6,516,277 296,388 6,812,665 0
Operating Expenses 4,060,063 5,114,849 (1,323,091) 3,791,758 0
Grants 32,270,291 33,799,920 (4,266,870) 29,533,050 0
HFA Contingency 14,602 100,000 0 100,000 0
Federal Stimulus Funds 2009 10,698,972 991,400 (991,400) 0 0

Total Line Items 52,530,417 46,522,446 (6,284,973) 40,237,473 0

By Funding Source
General Fund
Federal Funds 41,730,447 31,166,320 (3,700,520) 27,465,800 0
Special Funds 10,799,970 15,356,126 (2,584,453) 12,771,673 0

Total Funding Source 52,530,417 46,522,446 (6,284,973) 40,237,473 0

Total FTE 46.00 46.00 0.00 46.00 0.00
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Salaries and Wages
Salaries - Permanent 3,997,017 4,664,936 223,336 4,888,272 0
Overtime 0 19,200 720 19,920 0
Fringe Benefits 1,489,472 1,832,141 72,332 1,904,473 0

Total 5,486,489 6,516,277 296,388 6,812,665 0

Salaries and Wages
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 5,486,489 6,516,277 296,388 6,812,665 0

Total 5,486,489 6,516,277 296,388 6,812,665 0

Operating Expenses
Travel 135,191 180,800 (14,950) 165,850 0
Supplies - IT Software 23,330 20,200 1,800 22,000 0
Office Supplies 51,735 46,240 (5,350) 40,890 0
Postage 101,585 121,350 (15,700) 105,650 0
Printing 21,848 48,910 (21,670) 27,240 0
IT Equip Under $5,000 25,014 48,500 (33,300) 15,200 0
Other Equip Under $5,000 31,250 2,000 0 2,000 0
Insurance 3,338 3,750 850 4,600 0
Rentals/Leases-Equip & Other 5,811 5,040 1,400 6,440 0
Rentals/Leases - Bldg/Land 448,080 469,420 (20,882) 448,538 0
IT - Data Processing 107,473 133,820 (15,220) 118,600 0
IT - Communications 63,429 69,680 (7,020) 62,660 0
IT Contractual Srvcs and Rprs 48,274 59,750 4,550 64,300 0
Professional Development 85,539 107,019 (10,569) 96,450 0
Operating Fees and Services 2,256,445 3,055,135 (1,307,235) 1,747,900 0
Fees - Professional Services 308,751 383,235 120,205 503,440 0
Interest Expense 342,970 360,000 0 360,000 0

Total 4,060,063 5,114,849 (1,323,091) 3,791,758 0

Operating Expenses
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 4,060,063 5,114,849 (1,323,091) 3,791,758 0

Total 4,060,063 5,114,849 (1,323,091) 3,791,758 0

Grants
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Grants, Benefits & Claims 32,270,291 33,799,920 (4,266,870) 29,533,050 0
Total 32,270,291 33,799,920 (4,266,870) 29,533,050 0

Grants
General Fund 0 0 0 0 0
Federal Funds 31,031,475 30,174,920 (2,709,120) 27,465,800 0
Special Funds 1,238,816 3,625,000 (1,557,750) 2,067,250 0

Total 32,270,291 33,799,920 (4,266,870) 29,533,050 0

HFA Contingency
Other Expenses 14,602 100,000 0 100,000 0

Total 14,602 100,000 0 100,000 0

HFA Contingency
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 14,602 100,000 0 100,000 0

Total 14,602 100,000 0 100,000 0

Federal Stimulus Funds 2009
Grants, Benefits & Claims 10,698,972 991,400 (991,400) 0 0

Total 10,698,972 991,400 (991,400) 0 0

Federal Stimulus Funds 2009
General Fund 0 0 0 0 0
Federal Funds 10,698,972 991,400 (991,400) 0 0
Special Funds 0 0 0 0 0

Total 10,698,972 991,400 (991,400) 0 0

Funding Sources
General Fund 0 0 0 0 0
Federal Funds 41,730,447 31,166,320 (3,700,520) 27,465,800 0
Special Funds 10,799,970 15,356,126 (2,584,453) 12,771,673 0

Total Funding Sources 52,530,417 46,522,446 (6,284,973) 40,237,473 0
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

Ongoing Budget Changes

A-A 3 Rates and Usage 0.00 0 0 (29,546) (29,546)

A-A 4 HUD Grants 0.00 0 (2,709,120) 1,261,250 (1,447,870)

A-A 5 Program Outreach 0.00 0 0 131,000 131,000

A-A 6 Agency Loans 0.00 0 0 (1,293,545) (1,293,545)

A-A 7 Stimulus Funds - One Time 0.00 0 (991,400) 0 (991,400)

A-A 8 Law Enforcement Pilot Program - One Time 0.00 0 0 (2,950,000) (2,950,000)

Base Payroll Change 0.00 0 0 296,388 296,388

Total Ongoing Budget Changes 0.00 0 (3,700,520) (2,584,453) (6,284,973)

Total Base Budget Changes 0.00 0 (3,700,520) (2,584,453) (6,284,973)
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Change Group: A Change Type: A Change No: 3 Priority:

Rates and Usage

Change in NDHFA usage and rates charged by other entities.

Change Group: A Change Type: A Change No: 4 Priority:

HUD Grants

Change in federal funds received.

Change Group: A Change Type: A Change No: 5 Priority:

Program Outreach

Develop and provide technical and financial assistance to North Dakota communities for housing development.

Change Group: A Change Type: A Change No: 6 Priority:

Agency Loans

Costs associated with Agency owned loans.

Change Group: A Change Type: A Change No: 7 Priority:

Stimulus Funds - One Time

NDHFA received stimulus funds for the Tax Credit Exchange Program and Tax Credit Assistance Program.

Change Group: A Change Type: A Change No: 8 Priority:

Law Enforcement Pilot Program - One Time

NDHFA received funds from a settlement agreement through the federal government regarding housing. These funds are designated to be used for housing law
enforcement in the oil patch.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment

This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state's classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
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and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.


