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253 ND Vision Services/School for the Blind Time: 13:49:24

Statutory Authority
ND Constitition, Article IX, Section 12; North Dakota Century Code Chapter 25-06.

Agency Description
North Dakota Vision Services/School for the Blind is a statewide comprehensive resource that works cooperatively with related agencies in providing a full range of
services to persons of all ages who are blind or visually impaired, including those with additional disabilities. Services include evaluation, consultation, and instruction in the
vision specific related areas (i.e. orientation and mobility, braille, daily living skills, technology, career/vocational, recreation/leisure and functional vision). Services provided
via the Vision Resource Center include adaptive materials and equipment, NIMAS, Talking Book Machine Lending Agency, braille productions, the vision services "store,"
descriptive videos, and the professional and consumer library. Additional services include support to parents and families, adult evaluation and training, summer camp and
in-service training.

Agency Mission Statement
The mission of North Dakota Vision Services/School for the Blind is to function as a statewide comprehensive resource working cooperatively with related agencies in
providing a full range of services to persons of all ages who are blind or visually impaired, including those with additional disabilities.

The vision of North Dakota Vision Services/School for the Blind is to be recognized as state and national leaders in the field of visual impairment.

Agency Performance Measures
Agency adheres to current mission. Refer to program performance measures for strategic plan objectives.

Major Accomplishments
1. Continued ongoing development of short term center-based programming providing instruction in all areas of academic and disability-specific core curricula based on

individualized assessment of needs.
2. Received maximum re-accreditation from National Accreditation Council for Blind and Low Vision Services.
3. Increased services to adults in orientation and mobility, independent living skills, career education, use of assistive technology, and low vision.
4. Strengthened the collaboration with related entities (i.e. vocational rehabilitation counselors, vision rehabilitation specialist, local school personnel, and family

members) and development of a cooperative strategic plan with Vocational Rehabilitation.
5. Updated strategic plan.
6. Completed building and grounds master plan.
Future Critical Issues
• Providing quality services to the specific population of persons who are blind or visually impaired throughout the state of North Dakota.
• Maintenance and updating of the existing buildings and grounds to ensure its safety and meet the needs of the current mission in compliance with Buildings and

Grounds Master Plan.
• To maintain state-of-the-art assistive technology equipment.
• To continue to secure viable tenants when changes occur with current leasing arrangements.
• To continue to recruit qualified staff and personnel.
• To have additional space for instruction during short term programming.
• To ensure that our building is accessible.
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Biennium: 2013-2015

Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
Education 4,050,211 4,632,331 245,781 4,878,112 349,297

Total Major Program 4,050,211 4,632,331 245,781 4,878,112 349,297

By Line Item
Salaries and Wages 3,361,958 3,815,825 209,581 4,025,406 (52,088)
Operating Expenses 609,342 751,506 (30,700) 720,806 (29,115)
Capital Assets 21,555 65,000 66,900 131,900 430,500
Deferred Maintenance 57,356 0 0 0 0

Total Line Items 4,050,211 4,632,331 245,781 4,878,112 349,297

By Funding Source
General Fund 3,503,596 3,797,240 246,096 4,043,336 349,297
Federal Funds
Special Funds 546,615 835,091 (315) 834,776 0

Total Funding Source 4,050,211 4,632,331 245,781 4,878,112 349,297

Total FTE 29.50 29.50 0.00 29.50 0.00
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REQUEST DETAIL Date: 12/07/2012
253 ND Vision Services/School for the Blind Bill#: HB1013 Time: 13:49:24
Biennium: 2013-2015

Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Salaries and Wages
Salaries - Permanent 2,240,719 2,572,043 121,997 2,694,040 0
Salaries - Other 0 0 0 0 40,097
Temporary Salaries 105,118 111,688 (40,000) 71,688 0
Overtime 112 100 (100) 0 0
Fringe Benefits 1,016,009 1,131,994 127,684 1,259,678 0
Reduction In Salary Budget 0 0 0 0 (92,185)

Total 3,361,958 3,815,825 209,581 4,025,406 (52,088)

Salaries and Wages
General Fund 2,908,006 3,438,570 288,178 3,726,748 (52,088)
Federal Funds 0 0 0 0 0
Special Funds 453,952 377,255 (78,597) 298,658 0

Total 3,361,958 3,815,825 209,581 4,025,406 (52,088)

Operating Expenses
Travel 128,309 148,000 0 148,000 (29,115)
Supplies - IT Software 6,372 10,000 0 10,000 0
Supply/Material-Professional 16,698 43,200 0 43,200 0
Food and Clothing 10,423 12,000 0 12,000 0
Bldg, Ground, Maintenance 36,591 40,000 0 40,000 0
Miscellaneous Supplies 16,661 20,000 0 20,000 0
Office Supplies 13,753 15,000 0 15,000 0
Postage 6,265 6,500 0 6,500 0
Printing 4,600 7,000 0 7,000 0
IT Equip Under $5,000 18,961 19,600 0 19,600 0
Other Equip Under $5,000 33,038 38,400 (10,700) 27,700 0
Office Equip & Furn Supplies 5,928 19,000 0 19,000 0
Utilities 116,429 125,000 0 125,000 0
Insurance 6,606 7,326 0 7,326 0
Rentals/Leases-Equip & Other 8,259 8,500 0 8,500 0
Rentals/Leases - Bldg/Land 24,204 25,000 0 25,000 0
Repairs 43,492 50,000 0 50,000 0
IT - Data Processing 45,525 62,000 0 62,000 0
IT - Communications 35,599 36,480 0 36,480 0
IT Contractual Srvcs and Rprs 7,703 4,500 0 4,500 0
Professional Development 18,060 20,000 0 20,000 0
Operating Fees and Services 4,320 10,000 0 10,000 0
Fees - Professional Services 1,488 24,000 (20,000) 4,000 0
Medical, Dental and Optical 58 0 0 0 0
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Biennium: 2013-2015

Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Total 609,342 751,506 (30,700) 720,806 (29,115)

Operating Expenses
General Fund 529,617 325,717 (44,500) 281,217 (29,115)
Federal Funds 0 0 0 0 0
Special Funds 79,725 425,789 13,800 439,589 0

Total 609,342 751,506 (30,700) 720,806 (29,115)

Capital Assets
Extraordinary Repairs 12,789 39,500 86,000 125,500 430,500
Equipment Over $5000 0 25,500 (19,100) 6,400 0
IT Equip/Sftware Over $5000 8,766 0 0 0 0

Total 21,555 65,000 66,900 131,900 430,500

Capital Assets
General Fund 21,555 32,953 2,418 35,371 430,500
Federal Funds 0 0 0 0 0
Special Funds 0 32,047 64,482 96,529 0

Total 21,555 65,000 66,900 131,900 430,500

Deferred Maintenance
Extraordinary Repairs 57,356 0 0 0 0

Total 57,356 0 0 0 0

Deferred Maintenance
General Fund 44,418 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 12,938 0 0 0 0

Total 57,356 0 0 0 0

Funding Sources
General Fund 3,503,596 3,797,240 246,096 4,043,336 349,297
Federal Funds 0 0 0 0 0
Special Funds 546,615 835,091 (315) 834,776 0

Total Funding Sources 4,050,211 4,632,331 245,781 4,878,112 349,297
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Biennium: 2013-2015

Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

One Time Budget Changes

A-B 1 Instructional Equipment 0.00 0 0 6,400 6,400

A-B 2 Roof Top Air Conditioner - West Wing 0.00 7 0 7,993 8,000

A-B 3 Drainage Utilities 0.00 0 0 56,000 56,000

A-B 4 Garage Unit Heaters 0.00 0 0 11,136 11,136

A-B 5 Garage Exhaust and Air System 0.00 0 0 15,000 15,000

A-B 6 Technology Instructional Equipment 0.00 0 0 13,800 13,800

A-E 1 Remove prior biennium expenditures 0.00 (44,500) 0 0 (44,500)

Total One Time Budget Changes 0.00 (44,493) 0 110,329 65,836

Ongoing Budget Changes

A-A 1 Base Budget Extraordinary Repairs 0.00 35,364 0 0 35,364

A-F 2 Remove Capital Expenditures 0.00 (32,953) 0 (32,047) (65,000)

Base Payroll Change 0.00 288,178 0 (78,597) 209,581

Total Ongoing Budget Changes 0.00 290,589 0 (110,644) 179,945

Total Base Budget Changes 0.00 246,096 0 (315) 245,781

Optional Budget Changes

One Time Optional Changes

A-D 8 Elevator South Wing 2 0.00 241,500 0 0 241,500

A-D 9 West Wing Window Replacement 3 0.00 189,000 0 0 189,000

Total One Time Optional Changes 0.00 430,500 0 0 430,500

Ongoing Optional Changes

A-C 7 Equity Adjustments 1 0.00 40,097 0 0 40,097

Total Ongoing Optional Changes 0.00 40,097 0 0 40,097

Total Optional Budget Changes 0.00 470,597 0 0 470,597

Optional Savings Changes
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Biennium: 2013-2015

Description Priority FTE General Fund Federal Funds Special Funds Total Funds
A-G 10 Optional Savings 1 0.00 (121,300) 0 0 (121,300)

Total Optional Savings Changes 0.00 (121,300) 0 0 (121,300)
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Change Group: A Change Type: A Change No: 1 Priority: 1

Base Budget Extraordinary Repairs

Base budget extraordinary repairs are for a roof top air conditioner and carpet replacement.

Change Group: A Change Type: B Change No: 1 Priority: 1

Instructional Equipment

Staff will use this equipment in Western ND where there is a high need with the population growing. A Braille Notetaker is used for Braille literacy.

Change Group: A Change Type: B Change No: 2 Priority: 2

Roof Top Air Conditioner - West Wing

This will be used to replace a rooftop air conditioner that is over 20 years old.

Change Group: A Change Type: B Change No: 3 Priority: 3

Drainage Utilities

As described from the Buildings and Grounds Master Plan: To install site storm drainage utilities to collect and route storm water to sewer system and alleviate seepage
into basement and tunnels. Collect rainwater from downspouts with a French drain system intsalled around perimeter of courtyard and convey through new storm sewer
piping, along with sump pump discharge, to an existing catch basin in the west parking lot.

Change Group: A Change Type: B Change No: 4 Priority: 4

Garage Unit Heaters

As recommended in the Building and Grounds Master Plan, to replace original garage unit heaters with new equipment.

Change Group: A Change Type: B Change No: 5 Priority: 5

Garage Exhaust and Air System

Recommended in the Buildings and Grounds Master Plan, to install garage exhaust, makeup air system, and carbon monoxide sensor panel to improve air quality and life
safety.

Change Group: A Change Type: B Change No: 6 Priority: 6

Technology Instructional Equipment

Funds will be used to purchase 5 pieces of technology equipment to be used with students and adults. This includes: Focus 40 Braille Display, Icon, Pacmate, Sapphire,
and Sara.
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Change Group: A Change Type: C Change No: 7 Priority: 1

Equity Adjustments

NDVS has 20 employees that are in the classified system as of August 2012. The Superintendent reviewed all 20 employees. One classification is currently being
reviewed by HRMS as a result of the Hayes salary schedule. NDVS will be submitting classification change requests for two employees. Five employees are identified
as needing equity adjustments. The equity adjustments are based on years of service and the employees current salary compared to the salary range. FICA, Medicare
and retirement are factored into the total.

Change Group: A Change Type: D Change No: 8 Priority: 2

Elevator South Wing

During 2012, NDVS worked with an architect to develop a Building and Grounds Master Plan. Foss Architecture recommends: Install elevator and equipment to provide
accessibility to second floor of South Wing. Accessibilty is a Federal ADA requirement for governement-owned buildings and will be necessary for continued or
repurposed use of the second floor area. Amount requested includes 5% for inflation.

Change Group: A Change Type: D Change No: 9 Priority: 3

West Wing Window Replacement

Per Foss Architecture: Replace original window wall system with modern, insulated window and panel system to improve operation, comfort and energy efficiency of West
Wing classroom spaces. Amount requested is adjusted for inflation.

Change Group: A Change Type: E Change No: 1 Priority:

Remove prior biennium expenditures

This change package removes prior biennium expenditures.

Change Group: A Change Type: F Change No: 2 Priority:

Remove Capital Expenditures

This change package removes prior biennium capital expenditures.

Change Group: A Change Type: G Change No: 10 Priority: 1

Optional Savings

This required line item includes the reduction of $121,300 from the General Fund of the NDVS Budget. This cut will make it difficult to maintain the level of services that
we provide and ask that this reduction be sustained.

As of August 2012, NDVS is in the process of making some staff changes that will result in the Vision Assistant position being vacant. There is a need for this position to
help with our growing population in the western part of the state. We ask that the amount of $92,184.55 be sustained to enable NDVS to serve the residents of ND.
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The balance of $29,115.42 will be deducted from NDVS's travel budget. The majority of this line item is used for staff to travel within ND to serve visually impaired
students and adults. We ask that this amount be sustained.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment

This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state’s classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.

Change Group: R Change Type: B Change No: 1 Priority:

Elevator Installation

This recommendation provides $241,500 from the general fund for installation of an elevator in the South Wing of the building. Stairs provide the only access to the
second floor, which is currently used primarily as rental space but may be converted to administration and program use by the school. The elevator will provide ADA
required access to the second floor and allow the space to be better utilized. The elevator will fit within the existing footprint of the building and will not require an addition.

Change Group: R Change Type: B Change No: 2 Priority:

Window Replacements

The West Wing of the building, currently rented by the Grand Forks Public School for use in its Alternative High School program, contains inefficient exterior wall panels.
The panels are integrated window and wall systems that do not allow windows to be replaced independently of the wall. This recommendation provides $189,000 from
the general fund to replace the integrated panels with new frame-constructed walls and energy efficient windows, increasing the energy efficiency and comfort of the class
rooms.


