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Capital Project

Erlandson Technical Center Remodel and Addition Request/Optional Recommendation
Total Project Cost 5,947,562 5,947,562

General Fund 5,947,562 5,947,562
Federal Funds 0 0
Special Funds 0 0

Bonding 0 0
Is this a multibiennium project? No No of Biens: 1 Est. Costs 5,947,562

Future Increased Costs Associated with Project Approval
2013-2015 2015-2017 2017-2019 2013-2015 2015-2017 2017-2019

Salaries and Wages 0 0 0 FTE 0.00 0.00 0.00
Operating Expenses 4,274 2,174 1,005
Equipment > $5,000 0 0 0 General Fund 4,274 2,174 1,005
IT Equipment > $5,000 0 0 0 Federal Funds 0 0 0
Special Lines 0 0 0 Special Funds 0 0 0

Total 4,274 2,174 1,005 Total 4,274 2,174 1,005

Project Specifications
This building project entails an addition of approximately 24,900 sq. ft. of new space onto the Erlandson Technical Center at Lake Region State College to allow the college
to align our two largest economic development centers, along with our Adult Farm Management program, into one area. Dakota Precision Ag Center (a North Dakota
Center of Excellence) works closely with the Adult Farm Management program to enhance the economic competitiveness of North Dakota farmers and ranchers through
the use of technological advancements and e?ective management skills. TrainND Northeast of Lake Region State College works to provide employers in the northeast
quadrant of the state with quality, timely, customized workplace training and services. These outreach services have created the need for a technology training facility with
classrooms/labs, o?ces, and bulk storage space for equipment and training aids.

The college initially identified this expansion project in the 2006 Facilities Master Plan, for possible funding in the 2009-11 Biennium, as an addition on the east side of the
connecting corridor between the Automotive Technology and Diesel Technology wings of the Erlandson Technical Center. Since then, the project was expanded to include
a new wing for the Nursing program and support spaces for all building tenants. Most of the existing building is being utilized for this expansion and existing heating,
plumbing, and electrical systems in the Center can be accessed. In addition to the interior occupied spaces, the Erlandson Center requires some infrastructure and building
envelope updates as well. The HVAC system for the existing building will be upgraded, existing windows replaced, and deteriorated roof edge and fascia system must be
replaced.

Total project costs include the following item estimates:

• 24,900 sq. ft. bldg. addition $3,459,050

• 8,860 sq. ft. renovation 857,800

• Planning, Permits & Insurance 453,310
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• Demolition & Disposal 216,252

• Site & Utility relocation 140,000

• Contingency 226,650

• Hazardous Material Abatement 25,000

• FFE 569,500

Total Project Estimate $5,947,562

Estimates were developed through R.S. Means and by consultants’ experience with similar sized projects in the region.

Cost Benefit Analysis

Deferred maintenance estimated in the amount of $677,790 would be addressed during the construction of the additions, replacing an existing roof to tie the additions
together. Additional utility costs are estimated to be $28,000 per year. Custodial and maintenance supplies will be approximately $8,300 per year. However, savings of
approximately $16,000 in 2013-15 and $17,000 in 2015-17 from the elimination of off-campus rental agreements to house programs will help to offset the extra costs.
Funding for these additional costs will be incorporated into existing appropriations, if required. Lake Region State College is interested in coordinating, in one location,
outreach services for business, industry, and agriculture. Current outreach services are located off campus and do not have access to flexible training facilities. The college
strives to o?er a one-stop, coordinated approach to economic development in the area, alliances with area farms, businesses, and other community development service
organizations to provide virtual outreach to regional economic development centers. Current space limitations severely hamper the college’s ability to expand programming
to address the training needs of our region.


