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Statutory Authority
ND Constitution Article IX, North Dakota Century Code Chapters 15-01 through 15-09, 15-68, 38-09, 38-11, 47.30.1, 61-33 and Sections 57-02.3-05, 57-62-02 through
57-62-06. ND Constitution Article X Section 21, North Dakota Century Code Sections 15.1-36-02 and 15.1-36-03.

Agency Description
The primary role of the Board of University and School Lands and the Department of Trust Lands is to manage the 13 permanent trust funds under its control, to preserve
the purchasing power of the trusts and to maintain stable distributions to trust beneficiaries. Those beneficiaries include local school districts, various colleges and
universities, and other institutions in North Dakota. Revenues are generated for the trusts through the prudent management of trust assets, consisting of 697,000 surface
acres, over 1.8 million mineral acres, and $2.0 billion of assets (loans, marketable securities, and cash equivalents). The surface acres are leased to ranchers and farmers
across the state. The mineral acres are offered for oil, gas, coal, potash, gravel, scoria, and more recently, clay leasing.

The Department also manages four additional funds: the strategic investment and improvements fund, the coal development trust fund, the capitol building trust fund, and
the Indian cultural education trust fund. These non-permanent funds had total financial assets of $456 million at the end of fiscal year 2012.

The Department also administers the Unclaimed Property Act. In this capacity the Department collects “unclaimed property” (uncashed checks, unused bank accounts,
etc.), and processes owners’ claims. This property is held in trust for the owner to claim, but the revenue from the investment of the property benefits the common schools
trust fund.

The Department also operates the Energy Infrastructure and Impact Office, which provides financial support to political subdivisions that are affected by energy
development in the state. Assistance is provided through both the oil and gas impact grant program and the coal impact loan program.

Agency Mission Statement
Under the direction of the Board of University and School Lands, the Department of Trust Lands is to manage the land, minerals and financial assets of the trusts in a way
that balances the current needs of trust beneficiaries with those of future generations.

The mission of the Energy Infrastructure and Impact Office is to help build new infrastructure and reduce the impacts that energy development has on political
subdivisions.

Agency Performance Measures
Performance within the Department of Trust Lands is measured by its continued ability to manage the assets of 13 permanent trusts and four other funds under its control;
to preserve their purchasing power; and to maintain stable distributions to beneficiaries.

Major Accomplishments
1. Managed permanent trust fund financial assets, which have grown from $900.0 million on June 30, 2009 to $2.04 billion on June 30, 2012. Combined non-permanent

financial assets managed by the Department have increased from $95.5 million on June 30, 2009 to $456.0 million on June 30, 2012.
2. Issued a total of 1,886 oil and gas leases on 143,840 mineral acres during fiscal year 2011. During fiscal year 2012, a total of 1,133 leases involving 95,039 mineral

acres were issued.
3. Received total mineral lease bonuses of $173.6 million in fiscal year 2011 and $125.5 million in fiscal year 2012.
4. Managed 9,720 active oil and gas leases of which 4,355 were “held by production” status, as of June 30, 2012. At the end of FY 2011, the total number of active

leases was 8,587 including 4,204 in “held by production” status.
5. Monitored production from 2,089 producing wells as of June 30, 2012, up from approximately 500 four years earlier. The Department collected more than $6.0 million

of additional royalties, penalties, and taxes during FY 2012 as a result of revenue compliance efforts.
6. Continued with more than a 99.0 percent leasing rate for agricultural tracts.
7. Processed 5,109 property owner claims, through the Unclaimed Property Division, totaling $3.6 million during fiscal year 2012.
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8. Administered a significantly expanded energy impact grant program, through the Energy Infrastructure and Impact Office.
9. Established procedures and policies to implement a $30.0 million Flood Impacted Political Subdivision Infrastructure Development Grant program to assist

communities and other political subdivisions in responding to flood repairs and relocation needs.
Future Critical Issues
The current high price for oil coupled with continued exploration, development and leasing activity will increase permanent trust fund growth. Of the approximately 7,400
wells in North Dakota at the end of FY 2012, 28.0 percent involve state owned minerals managed by the Department. The oil and gas royalties, lease bonuses, and the
share of the oil extraction tax deposited in all the trust funds exceeded $758.7 million in the previous biennium and have already reached nearly $412 million in the first
year of the 2011-13 biennium. The royalty growth is likely to continue, as most of the trust and state minerals in the active production area have been leased and are
starting to produce.

With increased rig counts, more division orders and assignments of leases necessitate title work and staff review of archival records to resolve mineral acreage
discrepancies and disputes. Many new tracts are being managed as a result of delineation studies of sovereign minerals beneath the Yellowstone and Missouri Rivers; this
has also resulted in additional legal challenges which dominate staff time. Sorting and clarifying sovereign minerals will take staff resources to resolve disputes and to
support legal efforts to obtain royalties currently held in suspense.

The Department has kept up with the growth related to energy activity with the assistance of staff from all divisions. The activity affects all areas, for example the Surface
Management Division has an estimated 2.5 FTEs working almost exclusively on right-of-way processing and reclamation; diverting staff from noxious weed efforts and
range improvements. The primary responsibilities of the other divisions have not received adequate attention as the focus has shifted to responding to opportunities and
demands of the energy activity. As a result, other programs have been impacted.

As the number of wells under management increase so does royalty income, number of transactions, and disturbance of surface lands. The Department will need more
help to manage the assets and income it generates. The submitted budget request includes:

• One FTE for an audit technician to assist in royalty processing and collection.
• One FTE to reactivate in-state unclaimed property outreach and compliance efforts.
• One FTE for an account budget specialist to assist the single employee responsible for investments.
• Two FTEs for Land Management Specialists to support the Surface Division’s escalating requests for gravel leases, pipeline and road easements, and other right-of-

way applications; and to conduct inspections of installations and reclamation efforts.
• One FTE for a Mineral Title Specialist in the Minerals Division to engage in growing requests for mineral title reviews and documentation of historical records, as well

as to evaluate and implement complex requests for assignments and stratification of existing leases.
• One FTE for an administrative assistant to assist with current clerical needs and records management.
• One-quarter (1/4) FTE to expand an existing FTE that is authorized as a ¾ position, which enhance recruitment efforts if vacated.

Energy Infrastructure and Impact Office (EIIO) currently has one authorized FTE, with funds appropriated at an “office assistant” compensation level. The budget requests
two additional positions for the EIIO.

• One FTE for a grants administrator to oversee the entire program as award commitments increased from $3.9 million in 2011 to $114.4 million in 2012.
• One FTE for an account budget specialist to assure cash and accounting controls in the administration of an increased number of transactions and dollars.

Technology systems require continual maintenance and improvements in multiple areas:

• Royalty management systems need to be enhanced to better automate both reporting/data entry functions and royalty management/audit functions.
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• The current accounting system has been pieced together over time and needs major improvements in order to automate and streamline functions, and enhance
accuracy.

• Standardized secure fund transfer and ACH payment mechanism.
• The unclaimed property management system is in need of updates to allow claimants to submit fast-track claims, to allow holders to submit annual reports via web-

based applications, and to allow staff to process claims in an on-line automated work flow system that will allow for more secure processing of personal information
required in the claim process.

• Improvement in internal and public access to data for review and tabulating, including web based tools to sort and retrieve aggregated data and monitor specific tracts
or transaction information.

• Enhanced File Transfer Protocol (FTP) location for file transfers and improved tools for digitization and retrievability of records.

As fiduciary trust managers it is imperative that the Department has the resources in place to effectively and efficiently manage increasing transactions and collections.
The workload will continue to grow as the energy industry expands.

Demand for EIIO grants continues to outpace available funding within the oil and gas impact grant fund.
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

By Major Program
Trust Lands 6,472,716 140,473,187 (33,830,919) 106,642,268 1,630,975

Total Major Program 6,472,716 140,473,187 (33,830,919) 106,642,268 1,630,975

By Line Item
Salaries and Wages 2,958,655 4,153,822 179,089 4,332,911 1,016,756
Operating Expenses 790,638 1,431,096 396,023 1,827,119 161,071
Capital Assets 0 10,000 55,550 65,550 0
Other Grants 2,723,423 104,778,269 (104,778,269) 0 0
Flood Infrastructure Develop. Grants 0 30,000,000 (30,000,000) 0 0
Contingencies 0 100,000 0 100,000 0
Energy Infrastructure and Impact Office 0 0 100,316,688 100,316,688 453,148

Total Line Items 6,472,716 140,473,187 (33,830,919) 106,642,268 1,630,975

By Funding Source
General Fund 0 30,000,000 (30,000,000) 0 0
Federal Funds
Special Funds 6,472,716 110,473,187 (3,830,919) 106,642,268 1,630,975

Total Funding Source 6,472,716 140,473,187 (33,830,919) 106,642,268 1,630,975

Total FTE 21.75 24.75 0.00 24.75 9.25
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Salaries and Wages
Salaries - Permanent 2,108,631 2,830,744 68,504 2,899,248 709,976
Salaries - Other 0 0 77,304 77,304 0
Temporary Salaries 102,345 249,246 754 250,000 0
Overtime 1,080 0 0 0 0
Fringe Benefits 746,599 1,073,832 32,527 1,106,359 306,780
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0

Total 2,958,655 4,153,822 179,089 4,332,911 1,016,756

Salaries and Wages
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 2,958,655 4,153,822 179,089 4,332,911 1,016,756

Total 2,958,655 4,153,822 179,089 4,332,911 1,016,756

Operating Expenses
Travel 138,157 290,398 (20,960) 269,438 37,500
Supplies - IT Software 18,749 47,078 4,708 51,786 7,799
Supply/Material-Professional 11,457 13,001 1,300 14,301 0
Food and Clothing 2,245 0 0 0 0
Bldg, Ground, Maintenance 62,549 0 0 0 0
Miscellaneous Supplies 3,389 950 3,595 4,545 0
Office Supplies 14,519 21,849 2,185 24,034 12,000
Postage 25,637 31,600 3,160 34,760 0
Printing 19,061 19,200 4,427 23,627 0
IT Equip Under $5,000 20,328 30,350 54,298 84,648 17,050
Other Equip Under $5,000 2,754 0 10,324 10,324 0
Office Equip & Furn Supplies 13,750 28,600 12,860 41,460 33,600
Utilities 6,348 0 58,985 58,985 0
Insurance 3,629 9,300 4,930 14,230 0
Rentals/Leases-Equip & Other 566 11,820 (10,000) 1,820 0
Rentals/Leases - Bldg/Land 25,150 95,000 9,500 104,500 0
Repairs 6,425 21,200 56,900 78,100 0
IT - Data Processing 98,197 170,635 17,064 187,699 36,146
IT - Communications 28,917 37,199 4,802 42,001 8,976
Professional Development 33,880 68,841 6,884 75,725 7,500
Operating Fees and Services 109,372 302,925 (72,054) 230,871 500
Fees - Professional Services 145,559 231,150 243,115 474,265 0

Total 790,638 1,431,096 396,023 1,827,119 161,071
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Operating Expenses
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 790,638 1,431,096 396,023 1,827,119 161,071

Total 790,638 1,431,096 396,023 1,827,119 161,071

Capital Assets
Equipment Over $5000 0 10,000 55,550 65,550 0

Total 0 10,000 55,550 65,550 0

Capital Assets
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 0 10,000 55,550 65,550 0

Total 0 10,000 55,550 65,550 0

Other Grants
Grants, Benefits & Claims 2,723,423 104,778,269 (104,778,269) 0 0

Total 2,723,423 104,778,269 (104,778,269) 0 0

Other Grants
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 2,723,423 104,778,269 (104,778,269) 0 0

Total 2,723,423 104,778,269 (104,778,269) 0 0

Flood Infrastructure Develop. Grants
Salaries - Permanent 0 43,325 (43,325) 0 0
Temporary Salaries 0 25,000 (25,000) 0 0
Travel 0 13,500 (13,500) 0 0
Postage 0 175 (175) 0 0
Operating Fees and Services 0 28,000 (28,000) 0 0
Grants, Benefits & Claims 0 29,890,000 (29,890,000) 0 0

Total 0 30,000,000 (30,000,000) 0 0

Flood Infrastructure Develop. Grants
General Fund 0 30,000,000 (30,000,000) 0 0
Federal Funds 0 0 0 0 0
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

Special Funds 0 0 0 0 0
Total 0 30,000,000 (30,000,000) 0 0

Contingencies
Operating Fees and Services 0 100,000 0 100,000 0

Total 0 100,000 0 100,000 0

Contingencies
General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 0 100,000 0 100,000 0

Total 0 100,000 0 100,000 0

Energy Infrastructure and Impact Office
Salaries - Permanent 0 0 119,280 119,280 223,104
Temporary Salaries 0 0 0 0 50,000
Fringe Benefits 0 0 44,184 44,184 90,298
Travel 0 0 11,780 11,780 16,000
Supplies - IT Software 0 0 709 709 2,836
Supply/Material-Professional 0 0 50 50 300
Miscellaneous Supplies 0 0 385 385 0
Office Supplies 0 0 990 990 1,600
Postage 0 0 2,225 2,225 0
Printing 0 0 90 90 0
IT Equip Under $5,000 0 0 3,200 3,200 6,200
Other Equip Under $5,000 0 0 0 0 4,800
Office Equip & Furn Supplies 0 0 4,800 4,800 14,400
Rentals/Leases - Bldg/Land 0 0 9,801 9,801 19,602
Salary Increase 0 0 0 0 0
Benefit Increase 0 0 0 0 0
IT - Data Processing 0 0 41,281 41,281 13,144
IT - Communications 0 0 1,103 1,103 3,264
Professional Development 0 0 0 0 7,600
Operating Fees and Services 0 0 1,710 1,710 0
Fees - Professional Services 0 0 75,100 75,100 0
Grants, Benefits & Claims 0 0 100,000,000 100,000,000 0

Total 0 0 100,316,688 100,316,688 453,148

Energy Infrastructure and Impact Office
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Description
Expenditures

2009-2011
Biennium

Present
Budget

2011-2013

Budget
Request
Change

Requested Budget
2013-2015
Biennium

Optional
Budget
Request

General Fund 0 0 0 0 0
Federal Funds 0 0 0 0 0
Special Funds 0 0 100,316,688 100,316,688 453,148

Total 0 0 100,316,688 100,316,688 453,148

Funding Sources
General Fund 0 30,000,000 (30,000,000) 0 0
Federal Funds 0 0 0 0 0
Special Funds 6,472,716 110,473,187 (3,886,469) 106,642,268 1,630,975

Total Funding Sources 6,472,716 140,473,187 (33,886,469) 106,642,268 1,630,975
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
Base Budget Changes

One Time Budget Changes

A-B 22606 Capital Asset - UTV and Trailer 0.00 0 0 43,700 43,700

A-B 22607 Capital Asset - UTV and Trailer 0.00 0 0 21,850 21,850

A-B 91000 Funding for flood impacted infrastructure de 0.00 (29,931,675) 0 0 (29,931,675)

Total One Time Budget Changes 0.00 (29,931,675) 0 65,550 (29,866,125)

Ongoing Budget Changes

A-A 22601 Inflationary increase in base budget 0.00 0 0 151,747 151,747

A-A 22602 Service usage increase in base budget 0.00 0 0 330,576 330,576

A-A 22603 Service usage savings in base budget 0.00 0 0 (130,000) (130,000)

A-A 22604 Building repairs and maintenance increase in 0.00 0 0 60,900 60,900

A-A 22605 Service usage savings in base budget - Build 0.00 0 0 (17,200) (17,200)

A-A 23801 Transfer to EIIO 0.00 0 0 (99,778,269) (99,778,269)

A-A 23802 Reduce Other Grants 0.00 0 0 (5,000,000) (5,000,000)

A-A 23807 Establish budget for Energy & Infrastructure 0.00 0 0 100,153,224 100,153,224

A-F 22608 Remove capital asset 0.00 0 0 (10,000) (10,000)

Base Payroll Change 0.00 (68,325) 0 342,553 274,228

Total Ongoing Budget Changes 0.00 (68,325) 0 (3,896,469) (3,964,794)

Total Base Budget Changes 0.00 (30,000,000) 0 (3,830,919) (33,830,919)

Optional Budget Changes

Ongoing Optional Changes

A-C 20604 New FTE - Land Management Specialist 1 1.00 0 0 170,830 170,830

A-C 20611 New 1/4 FTE - Administrative Assistant 1 0.25 0 0 45,285 45,285

A-C 20613 Temporary - Programmer Analyst 1 0.00 0 0 7,611 7,611

A-C 23803 New FTE - EIIO Director (Contracts Officer) 1 1.00 0 0 196,900 196,900

A-C 20606 New FTE - Mineral Title Specialist 2 1.00 0 0 168,756 168,756

A-C 20615 Temporary - Legal Assistant 2 0.00 0 0 9,111 9,111
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Description Priority FTE General Fund Federal Funds Special Funds Total Funds
A-C 23804 NEW FTE - EIIO Account Budget Specialist 2 1.00 0 0 168,126 168,126

A-C 20607 New FTE - Audit Technician 3 1.00 0 0 123,862 123,862

A-C 20614 Temporary - Administrative Assistant 3 0.00 0 0 7,611 7,611

A-C 23806 Temporary - EIIO Compliance Inspector 3 0.00 0 0 41,561 41,561

A-C 20605 New FTE - Land Management Specialist 4 1.00 0 0 170,830 170,830

A-C 20616 Temporary - Programmer Analyst 4 0.00 0 0 6,361 6,361

A-C 23805 Temporary - EIIO Engineer 4 0.00 0 0 46,561 46,561

A-C 20609 New FTE - Account Budget Specialist II 5 1.00 0 0 174,756 174,756

A-C 20610 New FTE - Administrative Assistant I 6 1.00 0 0 116,014 116,014

A-C 20608 New FTE - Unclaimed Property Auditor I 7 1.00 0 0 176,800 176,800

Total Ongoing Optional Changes 9.25 0 0 1,630,975 1,630,975

Total Optional Budget Changes 9.25 0 0 1,630,975 1,630,975
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Inflationary increase in base budget

Changes in base budget reflect inflationary increases estimated to be approximately 10 percent.

Change Group: A Change Type: A Change No: 22602 Priority: 1

Service usage increase in base budget

Changes in base budget reflect usage adjustments or increases for specific line items. For example, replacement costs for IT equipment needs to be increased to
maintain our replacement schedule; other equipment (GPS units, cameras, etc.) used during field inspection work to assist with locating and documenting potential
surface issues needs to be added as a budget line item; the department should replace several desks to be ergonomically correct and have added funding for those
purchases; need to add funding to the budget line item for utilities; increase to Fees - Professional Services is needed to hire a professional to assist the department in
preparing for enhancements and improvements to the royalty collection and management system ($95,000), hire a professional to assist with identifying accounting system
requirements in preparation for new software next biennium ($75,000), additional financial statement audit costs, and additional costs for legal services to research
miscellaneous surface and mineral issues.

Change Group: A Change Type: A Change No: 22603 Priority: 1

Service usage savings in base budget

Several line items were decreased since funding is no longer needed for these services. Specifically, decreased travel costs and no equipment lease/rent for the next
biennium.

Change Group: A Change Type: A Change No: 22604 Priority: 1

Building repairs and maintenance increase in base budget

Changes to the base budget reflect costs for insurance and building repairs and maintenance for the office building owned by the Common School Trust fund. Due to the
age of the office building, a preventative maintenance schedule has been established to avoid the necessity of extensive repairs. The base budget was increased
to implement a routine maintenance schedule.

Change Group: A Change Type: A Change No: 22605 Priority: 1

Service usage savings in base budget - Building

Decreased operating fees and services for expenses previously classified for building expenses within this line item.

Change Group: A Change Type: A Change No: 23801 Priority: 1

Transfer to EIIO

Transfer funding from "Other Grants" line 60 to "Energy Infrastructure and Impact Office" line 71 to create a separate budget for the EIIO.
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Change Group: A Change Type: A Change No: 23802 Priority: 1

Reduce Other Grants

Reduce the "Other Grants" line 60. Moving funding and expenditures to "Energy Infrastructure and Impact Office" line 71.

Change Group: A Change Type: A Change No: 23807 Priority: 1

Establish budget for Energy & Infrastructure Office

Due to increased cost of operating and managing the Energy Infrastructure and Impact Office (EIIO), a budget has been created for the 2013-15 biennium.

Change Group: A Change Type: A Change No: 23811 Priority: 1

Remove additional funding from 2011-13 Biennium

Senate Bill No. 2371 appropriated an additional $5,000,000 of general fund moneys to the Oil and Gas Impact Grant fund to distribute to eligible counties experiencing new
oil and gas development activities. This change package reduces the grand funding for the 2013-15 biennium. This program is administered by the Energy Infrastructure
and Impact Office.

Change Group: A Change Type: B Change No: 20600 Priority: 1

Additional equity salary relating to energy activity

Additional funding in salaries is being requested to simply bring several positions within the department to the midpoint of their respective employment grades. Due
to industry competition for personnel with skills related to land and minerals management, as well knowledge of royalty accounting, necessitates that the department have
the flexibility to offer salaries to contend with private sector offers.

Change Group: A Change Type: B Change No: 22606 Priority: 1

Capital Asset - UTV and Trailer
Changes in capital asset reflects the purchase of a utility terrain vehicle (UTV) and trailer necessary to access708,000 surface acres and 2.5 million mineral acres often in
rough and remote terrain. With safety as the primary consideration, the current ATV is ready to be replaced and is unbalanced and unsafe when used for spraying and is
not suitable for winter operations. This UTV would be equipped for spraying noxious weeds in the spring and field inspections year around with an added enclosed cab and
winter tracks and include a roll bar for safety. The trailer is necessary to haul the UTV to all locations.

Change Group: A Change Type: B Change No: 22607 Priority: 2

Capital Asset - UTV and Trailer
Changes in capital asset reflects purchase of a second utility terrain vehicle (UTV) and trailer necessary to access over 708,000 surface acres and 2.5 million mineral
acres often in rough and remote terrain. With safety as the primary consideration. An UTV which is more stable and safer to operate in rough terrain and includes a roll bar
for safety. This UTV would be used for seasonal field inspections of reclamation sites, easement and right of way locations, etc. The trailer is necessary to haul the UTV.

Change Group: A Change Type: B Change No: 91000 Priority: 1

Funding for flood impacted infrastructure development grants
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Senate Bill No. 2371 appropriated $30,000,000 to the Flood-Impacted Political Subdivision Infrastructure Development Grants program, to provide infrastructure
development grants to flood-impacted political subdivisions. Up to $110,000 was appropriated for salaries and operating expenses relating to the administration of the
program leaving $29,890,000 available for grants. This program is funded with one-time State general fund moneys and expires on June 30, 2012. This program is
administered by the Energy Infrastructure and Impact Office.

Change Group: A Change Type: C Change No: 20604 Priority: 1

New FTE - Land Management Specialist

The Surface Management Division responsibilities have grown dramatically beyond the traditional roles of managing the integrity of 708,000 acres of farm and ranch
land. The Division is siting oil well locations and associated assets including roads, pipeline, electrical lines, tanks and disposal sites.

The new FTE will assist in the growth of requests for oil and gas related rights-of-way. The number of applications for access and use of trust property have increased
markedly each year, and will double during 2012, the Division currently processes and reviews 40 to 50 requests per month. Additional siting will continue to occur in
order for lessees to establish oil production lease holds in the Bakken production area. Greater emphasis on water, waste water, oil, and gas pipelines to reduce truck
traffic will continue to increase requests for easements- currently only 26% of state oil is gathered by pipeline.

The additional staff person will have experience in soils and natural resource management and be dedicated to right-of way activity.

Change Group: A Change Type: C Change No: 20605 Priority: 4

New FTE - Land Management Specialist

The Surface Management Division is lending assistance to the Minerals Management Division in the enhancement of a computerized asset management system and
processes to improve accuracy and processing time. The surface director has committed 25% of his time to this role. Additionally, the Surface Management Division has
allocated 25% of another FTE to assist the Minerals Management Division with title interpretation of historic deeds and easements as to ownership of minerals or possibly
owned by the state is evaluated by landmen and private parties.

The Division continues to maintain active agricultural leasing of state and trust land. However, additional administrative tasks related to applications for special land use
including improvements and special requests related to leasing of gravel, aggregate, clay and fill material have stretched the staff beyond their primary tasks. Gravel
leasing is essentially an unregulated industry in the state, and the Department develops a mining and reclamation plan for reach lease, monitors the mining process and
enforces the reclamation plan. Gravel leasing requires more active staff time than any other trust land activity.

The additional FTE will administer construction aggregate prospecting/leasing and also work with range integrity inspections, requests for land improvements by lessees,
noxious weed management and reclamation compliance inspections for the growing number of rights-of-way construction projects on trust lands.

Change Group: A Change Type: C Change No: 20606 Priority: 2

New FTE - Mineral Title Specialist

The Minerals Management Division which has three employees has primary responsibility for managing 2.5 million mineral acres. The number of active oil and gas leases
in 2011 was 8,587 and grew to 9,720 in 2012. Of the approximately 7,400 active wells in the State, the Department oversees a portion of 28% of them. The Division
conducts four quarterly oil and gas lease auction which involves a thorough vetting of each tract offered.
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One current FTE is dedicated exclusively to oversight of the complex and controversial issues of sovereign minerals, particularly those beneath the bed of the navigable
rivers. The delineation of the acres requires a unique knowledge set and involves assisting in the legal defense of the state’s ownership.

For every well drilled, the operating company prepares a complete chain of title ownership and if any clarifying, curative, or other action that needs to be taken to “cure” title
issues. The Division receives daily inquiries on these issues, often from parties unrelated to trust owned minerals, as people seek understanding of mineral ownership
issues.

The Division has also seen increased activity in coal leasing with three companies expanding their mining operations, and two potential new mines involving a substantial
amount of trust mineral acres being established.

The Department seeks an FTE as the fourth person within the Minerals Management Division to work as a minerals title specialist. A consequence of the expanded
demand for minerals comes the increased demand for interpretation of historical, and sometimes previously insignificant legal documents and transactions, as the mineral
acres have new found value. This FTE will assist in the increasing complex and time-consuming review of both historical records as well as assess the unique leasing
arrangements requested by lessees. This person would assist with the tracking and interpretation of business transactions by lessees of the state minerals, assignments
by depth, formation, wellbore or value, requests for pooling agreements, lease interpretation, royalty , authorization for participation in production, override, and
interpretation of drilling and production data necessary to hold a producing lease.

Change Group: A Change Type: C Change No: 20607 Priority: 3

New FTE - Audit Technician

Requesting an Audit Technician to meet the needs within the Revenue Compliance Division due to the increase in oil and gas leasing activity and additional royalty
collection workload.

The increased activity includes royalty revenue, which grew by 69% from previous year, currently averaging $20 million per month; added reconciliation due to centralizing
all revenue collections within the Revenue Compliance Division including all royalties, lease bonuses, delay rental payments, surface rental payments, salt water disposal
well payments, surface damage payments, coal bonus and rental payments, and penalty payments. The number of producing wells has increased 426% since fiscal
year 2007 and a 58% increase from the previous fiscal year with an average of 70 new wells being set-up monthly since January 2012. This FTE will assist in the
recording of oil and gas royalty receipts from over 80 companies averaging 2,000 to 2,500 lines per month of data entry.

The Revenue Compliance Division continues to implement processes and procedures to compile the growing amount of information to improve royalty reporting and data
collection.

Change Group: A Change Type: C Change No: 20608 Priority: 7

New FTE - Unclaimed Property Auditor I

As identified during the Departments fiscal year 2012 financial statement audit, instate Unclaimed Property Division compliance needs to be reinstated. State statute does
not allow for contract compliance personnel to address compliance issues with ND businesses and due to energy and leasing interest during the 2009-11 biennium, an
auditor FTE that had previously been assigned to unclaimed property was reclassified to a mineral title specialist in the Minerals Division. The budget includes a FTE
specific to an unclaimed property auditor to assist with compliance, education and auditing responsibilities for efforts to encourage the reporting of forgotten or abandoned
property.

Change Group: A Change Type: C Change No: 20609 Priority: 5
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New FTE - Account Budget Specialist II

Requesting an FTE for an investment finance analyst to assist the single FTE who oversees the Department of Trust Lands investment portfolio of $2.6 billion. This FTE
would be responsible for compiling, reconciling and analyzing data to accurately and timely account for investment activities of the Department.

Change Group: A Change Type: C Change No: 20610 Priority: 6

New FTE - Administrative Assistant I

The Department’s administrative support pool of 4 ¾ FTEs cross-serves all divisions within the Department, and has accepted a larger responsibility of professional level
tasks of easement preparation, accounting, claim processing and customer inquiries. The growing number of transactions, requests for information, records inquiries and
expanded workflow within all divisions has necessitated the hiring of temporary help to assist with phone, mail and receptionist responsibilities.

The Department seeks one FTE as an administrative assistant to support the expanded records management, filing, and clerical work, as the present staff are
overwhelmed. The new FTE would serve as an executive assistant to the commissioner and to the Land Board.

Change Group: A Change Type: C Change No: 20611 Priority: 1

New 1/4 FTE - Administrative Assistant

The Department seeks to expand a current ¾ FTE to full-time status. The position is presently held by an administrative assistant who directly assists the Unclaimed
Property Division and the Energy Infrastructure and Impact Office. A full time FTE will be easier to fill, if a possible retirement is realized.

Change Group: A Change Type: C Change No: 20613 Priority: 1

Temporary - Programmer Analyst

In the summer of 2011 a student intern was hired to help with redesigning the website and assist with programming various office automation tasks. The Department
seeks to hire a student temporarily during the next biennium to assist with enhancing the minerals management system and other programming data management
enhancements throughout the Department.

Change Group: A Change Type: C Change No: 20614 Priority: 3

Temporary - Administrative Assistant

The funding was appropriated for temporary staffing services for the 2011-13 biennium due to an increase in administrative workload. The Department seeks to hire an
administrative assistant temporarily during the 2013-15 biennium. The workload of administrative assistants continues to increase and a temporary staff member
enhances consistency within the administrative support pool.

Change Group: A Change Type: C Change No: 20615 Priority: 2

Temporary - Legal Assistant
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The Department seeks to hire a law student temporarily to assist with legal research in relation to multiple lawsuits and potential litigation over sovereign minerals and title
disputes. This student will work closely with the Department and the Attorney General's Office in these responsibilities.

Change Group: A Change Type: C Change No: 20616 Priority: 4

Temporary - Programmer Analyst

In September 2012, an employee in the IT Division moved out of the country but expressed an interest to continue working remotely for the Department on a part-time
basis. This individual has experience and familiarity working with the Department's unique web programming and GIS mapping. Since the Department has already
invested time and training in this employee, it seeks to continue the relationship the next biennium.

Change Group: A Change Type: C Change No: 23803 Priority: 1

New FTE - EIIO Director (Contracts Officer)

Responsible for oversight of operations relating to the Energy Infrastructure and Impact Office including development of plans for assistance through financial grants for
services, facilities and infrastructure of political subdivisions in oil and gas impacted areas; oversee daily office activities in support of the grants program including
developing and implementing policies and procedures that improve efficiencies, forms development, program communications, disbursements, application tracking/
analysis/scoring and development of award recommendations as required by statute; and to coordinate and interact with internal and external contacts including political
subdivisions, trade groups, state and federal agencies.

Change Group: A Change Type: C Change No: 23804 Priority: 2

NEW FTE - EIIO Account Budget Specialist

This FTE would perform accounting and office functions relating to the Energy Infrastructure and Impact Office including but not limited to: accounting and office support
functions for financial grants for services, facilities and infrastructure of political subdivisions in oil and gas impacted areas; handling and entry of applications into software
system, tracking, summarization, reporting as necessary in all phases of the grant process including application processing, information gathering, award analysis and
scoring, reimbursement compliance review, performing office functions using MS Word, MS Access, MS Excel, internal software applications and other software tools as
necessary, and maintenance of award and program fund balances. Three hundred thirteen (313) awards have been provided during the 2011-2013 biennium with 2 grant
rounds remaining. The average award amount as of September 28, 2012 is $380,000.

Change Group: A Change Type: C Change No: 23805 Priority: 4

Temporary - EIIO Engineer

Assist with analysis, evaluation, scoring and selecting recommendations for awards from applications containing technical detail for water, sewer, roads, and other design
projects. Applications of this technical nature demand the experience and insight a civil engineer or similar in the review of other requests related to transportation
infrastructure. This is especially valuable during the City Grant Round (87 applications for the 2012 City grant round) where the focus is largely water and sewer
infrastructure, but also has potential benefits during the Township Roads and Transportation Grant Round (167 applications for the 2011 Township Roads and
Transportation grant round).

Change Group: A Change Type: C Change No: 23806 Priority: 3
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Temporary - EIIO Compliance Inspector

Award amounts for the energy impact grants program have increased significantly with the increased appropriations provided during the 2011-2013 biennium. Oversight of
these funds is important to the integrity and success of the program. While a validation takes place during the reimbursement process where funds were expended for the
project the award was provided, a field inspection of the project in progress or at completion is warranted to validate and spot audit proper use of funds. Inspection
functions will be performed based on criteria, policies and procedures established by the Energy Infrastructure and Impact Office.

Change Group: A Change Type: F Change No: 22608 Priority: 1

Remove capital asset

Remove the capital asset appropriation since there was not a need to replace the ATV during the 2011-13 biennium.

Change Group: R Change Type: A Change No: 1 Priority:

Increase Energy Impact Grant Program

This recommendation increases the energy impact grant program from $100.0 million to $150.0 million per biennium. The biennial cap on allocations of oil and gas gross
production tax into the oil and gas impact grant fund is also proposed to increase from $100.0 million to $150.0 million.

Change Group: R Change Type: A Change No: 2 Priority:

Energy Impact Office Staff

This recommendation adds 2.0 FTE, a grants administrator and an accounting/budget specialist, to assist in administering the energy impact grant program. Authority is
also added for temporary salaries to provide additional administrative support to the Energy Infrastructure and Impact Office.

Change Group: R Change Type: A Change No: 3 Priority:

Additional Staff - Land and Minerals Management

This recommendation adds 4.25 FTE, including a land management specialist, a mineral title specialist, an audit technician, and an administrative assistant. The agency
workload has grown at such a rate that additional staffing is required in order to assure the effective management of state assets. Authority is also added for additional
temporary staffing.

Change Group: R Change Type: A Change No: 4 Priority:

Contingent Temp Salaries

This recommendation adds $100,000 to the contingencies line item for additional temporary salaries, if determined necessary during the 2013-15 biennium.

Change Group: R Change Type: A Change No: 100 Priority:

Executive Compensation Package Adjustment
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This budget change provides funding for recommended 2013-15 compensation adjustments. Compensation adjustments for each agency were calculated following the
recommendations of the Hay Group developed through the 2011 study of the state’s classified employee compensation system. Pursuant to those recommendations,
compensation adjustments were calculated to provide funding to allow for both performance-based salary adjustments and market-based salary adjustments. This funding
allows for increases of 2% to 4% for employees in the first quartile of the pay range and 1% to 2% for those in the second quartile of the range. For employees in the third
and fourth quartiles, which are above the market policy position, no market policy increase is funded. Performance-based increases are assumed to be 3% for employees
meeting performance standards and up to 5% for employees exceeding performance standards. No performance-based increases are provided for employees that fail to
meet performance standards.

Change Group: R Change Type: B Change No: 1 Priority:

Energy Impact Grants for Airports

This recommendation adds $60.0 million to the energy impact grant program, through a one-time $60.0 million allocation of oil and gas gross production tax revenue, for
grants to energy impacted airports.

Change Group: R Change Type: B Change No: 2 Priority:

Energy Impact Grants for Higher Education

This recommendation adds $4.0 million to the energy impact grant program, through a one-time allocation of $4.0 million of oil and gas gross production tax revenue, for
grants to institutions of higher education impacted by energy activity.


