AGENCY OVERVIEW Date: 12/13/2006
188 COMMISSION ON LEGAL COUNSEL FOR INDIGENTS Time: 05:08:18

STATUTORY AUTHORITY
North Dakota Century Code 54-61-01 to 54-61-04.

AGENCY DESCRIPTION

The North Dakota Commission on Legal Counsel for Indigents is an executive branch agency and consists of the statutorily-created board, which consists of seven persons
appointed from various entities, to serve staggering terms. The agency is responsible for the delivery of constitutionally-adequate services to criminal defendants and respondents
in the state who financially qualify for indigent services in accordance with eligibility requirements. The Commission utilizes the seven judicial districts to regulate its programs.

AGENCY MISSION

(Adopted by the Commission)
“The North Dakota Commission on Legal Counsel for Indigents” mission is to provide high quality, professional, and effective legal representation to eligible clients, consistent
with the guarantees of the constitutions of the United States and North Dakota, and applicable North Dakota statues and rules, at reasonable cost to the community.”

AGENCY PERFORMANCE MEASURES
e The Commission has statutory mandates for the development of standards, which they are creating month by month. These standards set performance and operational
measures by which employee and Commission functions will be judged.
The Commission conducts performance evaluations of the Director, and the Director evaluates the staff in accordance with an adopted Commission standard.
The public defenders and contract counsel are guided, in part, by the North Dakota Rules of Professional Conduct in regards to their work on cases.
Statistics of the Commission are maintained by the main administrative office of the Commission.
The Commission is subject to state auditing and state OMB requirements.

I\/IAJOR ACCOMPLISHMENTS
Appointed a Director, Deputy Director, and staff for the administrative office in Valley City;

o Established a system for the assignment of counsel throughout the state which eliminated court involvement in the process;

o Established contracts for counsel in areas of the state where public defender offices were not open, and the opening of three public defender offices in Minot, Dickinson,
and Williston in areas of the state where contracts were not able to be negotiated with attorneys, these offices having full-time state employees and state-supported offices.
Established IT network systems between agency branches which allow for some shared, public access, but private, separate access for individual public defender offices.
Assumed of bill-paying capabilities and access to PeopleSoft.

Provided training for contract counsel and public defenders.
Commencement of a method to adopt new standards for the agency and employees of the agency, as well as for contractors with the agency.

FUTURE CRITICAL ISSUES
e The costs to continue are 2nd year salary increases of $18,500.



REQUEST SUMMARY Date: 12/13/2006
188 COMMISSION ON LEGAL COUNSEL FOR INDIGENTS Bill#: HB1023 Time: 05:08:18
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
BY MAJOR PROGRAM
COUNSEL FOR INDIGENTS-DISTRICTS 366,307 993,653 -290,353 703,300 0
COUNSEL FOR INDIGENTS-JUVENILE 158,535 220,611 -5,361 215,250 0
COUNSEL FOR INDIGENTS-CONTRACTS 4,156,184 5,698,817 -127,805 5,571,012 0
COUNSEL FOR INDIGENTS-ADMINISTRATION 0 2,867,488 672,708 3,540,196 1,678,794
TOTAL MAJOR PROGRAMS 4,681,026 9,780,569 249,189 10,029,758 1,678,794
BY LINE ITEM
Legal Counsel for Indigents 4,681,026 9,780,569 249,189 10,029,758 1,678,794
TOTAL LINE ITEMS 4,681,026 9,780,569 249,189 10,029,758 1,678,794
BY FUNDING SOURCE
GENERAL FUND 4,056,001 8,560,569 -231,516 8,329,053 1,678,794
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 625,025 1,220,000 480,705 1,700,705 0
TOTAL FUNDING SOURCE 4,681,026 9,780,569 249,189 10,029,758 1,678,794
TOTAL FTE .00 19.00 .00 19.00 10.00




REQUEST DETAIL

Date: 12/13/2006

188 COMMISSION ON LEGAL COUNSEL FOR INDIGENTS Bill#: HB1023 Time: 05:08:18
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
SPECIAL LINES
LEGAL COUNSEL FOR INDIGENTS 4,681,026 9,780,569 249,189 10,029,758 1,678,794
TOTAL 4,681,026 9,780,569 1,281,206 10,029,758 1,678,794
SPECIAL LINES
GENERAL FUND 4,056,001 8,560,569 -231,516 8,329,053 1,678,794
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 625,025 1,220,000 480,705 1,700,705 0
TOTAL 4,681,026 9,780,569 249,189 10,029,758 1,678,794
FUNDING SOURCES
GENERAL FUND 4,056,001 8,560,569 -231,516 8,329,053 1,678,794
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 625,025 1,220,000 480,705 1,700,705 0
TOTAL FUNDING SOURCES 4,681,026 9,780,569 249,189 10,029,758 1,678,794




CHANGE PACKAGE SUMMARY Date: 12/13/2006
188 COMMISSION ON LEGAL COUNSEL FOR INDIGENTS Bill#: HB1023 Time: 05:08:18
Biennium: 2007-2009

| Description FTE General Fund Federal Funds Special Funds Total Funds

AGENCY BUDGET CHANGES

Cost To Continue .00 1,281,206 0 0 1,281,206

1 District Ct Out-of-Contract Program Change Package .00 -290,353 0 0 -290,353

2 Juvenile Ct Out-of-Contract Program Change Package .00 -5,361 0 0 -5,361

3 Contracts Program Change Package .00 -608,510 0 480,705 -127,805

4 Administration Program Change Package .00 -608,498 0 0 -608,498
Agency Total .00 -231,516 0 480,705 249,189

OPTIONAL REQUEST

5 Optional Change Package 10.00 1,678,794 0 0 1,678,794

Optional Total 10.00 1,678,794 0 0 1,678,794




|
Date: 12/13/2006
Time: 05:08:18

BUDGET CHANGES NARRATIVE

188 COMMISSION ON LEGAL COUNSEL FOR INDIGENTS
. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________|
| Change No: 1 | Priority:

| Change Group: A | Change Type: A

District Ct Out-of-Contract Program Change Package -

This change package summarizes net budget changes of the "District Court Out-of-Contract™ program. The net effect is a
reduction from the 05-07 biennium. This is due to the establishment of public defender offices in Minot, Williston, Dickinson and Grand Forks in the spring of 2007.

| Priority:

| Change Group: A | Change Type: A | Change No: 2

Juvenile Ct Out-of-Contract Program Change Package -

This change package summarizes net budget changes of the "Juvenile Court Out-of-Contract" program. The net effect is a
reduction from the 05-07 biennium. This is due to the establishment of public defender offices in Minot, Williston, Dickinson and Grand Forks in the spring of 2007

| Change No: 3 | Priority:

| Change Type: A

| Change Group: A

Contracts Program Change Package -

This change package summarizes net budget changes of the "Contracts™ program. The net effect is a
reduction from the 05-07 biennium. This is due to the establishment of public defender offices in Minot, Williston, Dickinson and Grand Forks in the spring of 2007.



| Change Group: A | Change Type: A | Change No: 4 | Priority:

Administration Program Change Package -

This change package summarizes net budget changes of the "Administration” program. The net effect is an
increase from the 05-07 biennium. This is due to the establishment of public defender offices in Minot, Williston, Dickinson and Grand Forks in the spring of 2007.

| Change Group: A | Change Type: A | Change No: 100 | Priority:

OMB New Public Def. Offices -

Executive Recommendation to reduce the $1,678,544 request for general fund dollars to $1 million to establish a Public Defense office in Bismarck and Fargo during the 2007-09
biennium. The reduction will result in a delay in in the schedule to implement the change to public defense offices in these two areas. The number of new authorized FTE for the

two offices are 10.00 as requested in the budget.

| Change Group: O | Change Type: A | Change No: 5 | Priority: 1

Optional Change Package - This to establish two new public defender offices in the 07-09 biennium.

This change package summarizes the Optional Change Package budget for Indigent Commission. The is to establish two new public defender offices in the 07-09 biennium.



