AGENCY OVERVIEW Date: 12/13/2006
101 OFFICE OF THE GOVERNOR Time: 14:28:56

STATUTORY AUTHORITY
North Dakota Century Code Chapters 54-07, 54-08, 54-02-07, 54-01-17.2, 55-06, ND Constitution Article V, Sections 1,2,5,6,7,8,9, and 10.

AGENCY DESCRIPTION

The Governor, as the chief executive officer of the state of North Dakota, serves as the spokesperson for North Dakota state government and coordinates the policies of most state
agencies. The Governor submits the executive budget, gives the state of the state report, makes recommendation on programs requiring legislative approval and is mandated by
law to serve on and make appointments to boards, commissions and committees. The Lt. Governor shall assume the duties of the Governor when the Governor is out of the state
or unable to serve as Governor. The Lt. Governor serves as President of the North Dakota State Senate.

AGENCY MISSION
The mission of the Governor's Office is to effectively and efficiently perform the duties of the Governor as outlined by the North Dakota Constitution and the North Dakota
Century Code.

AGENCY PERFORMANCE MEASURES

The Hoeven administration continues to build North Dakota’s future together with the citizens of the state, with the goal of funding our priorities, maintaining healthy reserves
going forward, and providing meaningful property tax relief to the citizens of North Dakota. The focus is on six pillars including education, economic development, agriculture,
energy, tourism and quality of life.

Several key strategies are being pursued, including marketing North Dakota aggressively as a great place to live, work, play and conduct business. Theeconomy is being diversified
through the development of good public policy, forward-looking programs, and effective initiatives to create more jobs and higher-paying jobs. To meet these objectives, the
administration has worked with the North Dakota Department of Commerce to identify five targeted industries that leverage North Dakota’s natural advantages. These include
value-added agriculture, advanced manufacturing, technology-based businesses, tourism and energy development across all sectors.

MAJOR ACCOMPLISHMENTS

1. Committed $50 million for the Governor's Center of Excellence; established the ND Transmission Authority to promote new transmission lines and energy infrastructure;
enhanced North Dakota Trade Office funding to $800,000 and increased the seed capital investment credit to $2.5 million annually.

2. Created a new North Dakota Renewable Energy Office to promote renewable energy initiatives in wind, ethanol, bio diesel, hydrogen and other renewable energy resources.

3. Expanded the Ag. Business Investment Tax Credit for value-added processing; secured nearly $1 million to pursue the state’s Rail Rate Complaint Case; enhanced funding for
Agriculture Research and Extension Service by $1.7 million; and provided an additional $100,000 in funding for the Adult Farm Management.

4. Authorized more than $100 million for water development projects to provide for clean drinking water, flood protection and irrigation needs.

5. Increased K-12 funding by nearly $40 million with 70 percent of new money for teacher compensation; increased per pupil payments; improved school funding equity by
expanded funding for joint powers agreements, isolated schools, and career and technical education; and increased by $2.3 million technology funding for K-12 education.
Increased funding for Higher Education by almost $26 million and $20 million in Centers of Excellence funding. Authorized more than $175 million for capital construction
projects on state campuses.
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Enhanced Department of Human Services funding by more than $80 million that produced more than $150 million in total funding to help seniors, children, people with
disabilities, and other vulnerable individuals; enhanced funding for long-term care providers by more than $24.5 million and home and community based care by $6.5 million;
abolished the Social Security Unemployment Insurance Offset, and established a Single Point of Entry to serve seniors; and increased the senior mill levy match by 21% to
provide meals for low income seniors.

Established mandatory life sentences without parole for offenders when a sex crime results in the death of the victim; enhanced the civil commitment laws and probation;
opened court records in civil commitment proceedings and enhanced the civil commitment process to provide for greater monitoring and supervision of dangerous sex
offenders. Established a pilot drug abuse treatment program as an alternative to prison for first time, nonviolent felons.

Secured a 4% and 4% salary increase for state employees in the next biennium, while retaining full medical insurance coverage by the state and secured funding for salary
equity adjustments in agency budgets, including the Highway Patrol and Department of Corrections

Promoted $5 million to fund the Veterans’ Bonus Program, enhanced tuition credits, a state tax exemption for mobilized service members, and continuity of benefits for state
employees mobilized in the National Guard or Reserves.

Provided $200 million to invest in our future and meet the needs of our people, while establishing a reserve of more than $80 million to avoid future tax increases through
sound fiscal management. This included maintaining a reserve of $65 million in the Budget Stabilization Fund; retaining $8 million in the Oil Trust Fund; and established a
$10 million ending fund balance.

FUTURE CRITICAL ISSUES
The costs to continue are the 2nd year salary increases of $38,304.



REQUEST SUMMARY Date: 12/13/2006
101 OFFICE OF THE GOVERNOR Bill#: SB2001 Time: 14:28:56
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
BY MAJOR PROGRAM
GOVERNOR'S PROGRAMS AND ADMIN. 4,650,860 5,163,137 38,804 5,201,941 118,243
TOTAL MAJOR PROGRAMS 4,650,860 5,163,137 38,804 5,201,941 118,243
BY LINE ITEM
SALARIES AND WAGES 2,006,868 2,289,968 44,186 2,334,154 81,943
OPERATING EXPENSES 294,342 352,369 -70,882 281,487 36,300
GRANTS 2,342,970 2,500,000 0 2,500,000 0
CONTINGENCY 0 10,000 0 10,000 0
PRESIDENTIAL ELECTORS 378 0 500 500 0
GOVERNOR'S TRANSITION IN 0 0 15,000 15,000 0
GOVERNOR'S TRANSITION OUT 0 0 50,000 50,000 0
ROUGHRIDER AWARDS 6,302 10,800 0 10,800 0
TOTAL LINE ITEMS 4,650,860 5,163,137 38,804 5,201,941 118,243
BY FUNDING SOURCE
GENERAL FUND 2,259,395 2,598,137 103,804 2,701,941 118,243
FEDERAL FUNDS 2,391,465 2,560,000 -60,000 2,500,000 0
SPECIAL FUNDS 0 5,000 -5,000 0 0
TOTAL FUNDING SOURCE 4,650,860 5,163,137 38,804 5,201,941 118,243
TOTAL FTE 18.00 18.00 .00 18.00 .00




REQUEST DETAIL

Date: 12/13/2006

101 OFFICE OF THE GOVERNOR Bill#: SB2001 Time: 14:28:56
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
SALARIES AND WAGES
SALARIES - PERMANENT 1,545,015 1,732,968 65,312 1,798,280 0
SALARIES - OTHER 0 0 0 0 22,000
TEMPORARY SALARIES 13,627 31,000 -31,000 0 42,408
FRINGE BENEFITS 448,226 526,000 9,874 535,874 17,535
SALARY INCREASE 0 0 0 0 0
BENEFIT INCREASE 0 0 0 0 0
TOTAL 2,006,868 2,289,968 44,186 2,334,154 81,943
SALARIES AND WAGES
GENERAL FUND 2,006,868 2,284,968 49,186 2,334,154 81,943
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 0 5,000 -5,000 0 0
TOTAL 2,006,868 2,289,968 44,186 2,334,154 81,943
OPERATING EXPENSES
TRAVEL 50,335 62,007 0 62,007 18,000
SUPPLIES - IT SOFTWARE 1,001 2,500 0 2,500 0
SUPPLY/MATERIAL-PROFESSIONAL 8,216 8,000 0 8,000 0
FOOD AND CLOTHING 508 600 0 600 0
MISCELLANEOUS SUPPLIES 371 1,500 0 1,500 0
OFFICE SUPPLIES 11,072 8,583 0 8,583 0
POSTAGE 7,471 6,435 0 6,435 0
PRINTING 8,737 11,680 0 11,680 0
IT EQUIP UNDER $5,000 15,559 13,882 -10,882 3,000 0
OFFICE EQUIP & FURN SUPPLIES 4,121 12,500 0 12,500 0
INSURANCE 6,756 4,500 0 4,500 0
RENTALS/LEASES-EQUIP & OTHER 21,474 20,400 0 20,400 0
REPAIRS 1,404 1,000 0 1,000 0
IT - DATA PROCESSING 24,777 42,200 0 42,200 11,800
IT-COMMUNICATIONS 37,322 40,000 0 40,000 6,500
PROFESSIONAL DEVELOPMENT 7,081 8,500 0 8,500 0
OPERATING FEES AND SERVICES 4,782 1,900 0 1,900 0
FEES - PROFESSIONAL SERVICES 83,355 106,182 -60,000 46,182 0
TOTAL 294,342 352,369 -70,882 281,487 36,300




REQUEST DETAIL

Date: 12/13/2006

101 OFFICE OF THE GOVERNOR Bill#: SB2001 Time: 14:28:56
Biennium: 2007-2009
Expenditures Present Budget Requested Budget Optional
2003-2005 Budget Request 2007-2009 Budget
Description Biennium 2005-2007 Change Biennium Request
OPERATING EXPENSES
GENERAL FUND 245,847 292,369 -10,882 281,487 36,300
FEDERAL FUNDS 48,495 60,000 -60,000 0 0
SPECIAL FUNDS 0 0 0 0 0
TOTAL 294,342 352,369 -70,882 281,487 36,300
GRANTS
GRANTS, BENEFITS & CLAIMS 1,543,900 2,500,000 0 2,500,000 0
TRANSFERS OUT 799,070 0 0 0 0
TOTAL 2,342,970 2,500,000 0 2,500,000 0
GRANTS
GENERAL FUND 0 0 0 0 0
FEDERAL FUNDS 2,342,970 2,500,000 0 2,500,000 0
SPECIAL FUNDS 0 0 0 0 0
TOTAL 2,342,970 2,500,000 0 2,500,000 0
SPECIAL LINES
CONTINGENCY 0 10,000 0 10,000 0
PRESIDENTIAL ELECTORS 378 0 500 500 0
GOVERNOR'S TRANSITION IN 0 0 15,000 15,000 0
GOVERNOR'S TRANSITION OUT 0 0 50,000 50,000 0
ROUGHRIDER AWARDS 6,302 10,800 0 10,800 0
TOTAL 6,680 20,800 0 86,300 0
SPECIAL LINES
GENERAL FUND 6,680 20,800 65,500 86,300 0
FEDERAL FUNDS 0 0 0 0 0
SPECIAL FUNDS 0 0 0 0 0
TOTAL 6,680 20,800 65,500 86,300 0
FUNDING SOURCES
GENERAL FUND 2,259,395 2,598,137 103,804 2,701,941 118,243
FEDERAL FUNDS 2,391,465 2,560,000 -60,000 2,500,000 0
SPECIAL FUNDS 0 5,000 -5,000 0 0
TOTAL FUNDING SOURCES 4,650,860 5,163,137 38,804 5,201,941 118,243




CHANGE PACKAGE SUMMARY

Date: 12/13/2006

101 OFFICE OF THE GOVERNOR Bill#: SB2001 Time: 14:28:56
Biennium: 2007-2009
| Description FTE General Fund Federal Funds Special Funds Total Funds
AGENCY BUDGET CHANGES
Cost To Continue .00 49,186 0 -5,000 44,186
1 IT Changes .00 -10,882 0 0 -10,882
2 Reduction of Federal Funds .00 0 -60,000 0 -60,000
3 Governors Transition and Pres. Electors .00 65,500 0 0 65,500
Agency Total .00 103,804 -60,000 -5,000 38,804
OPTIONAL REQUEST
11 Intern, Temp. Assist. and Salary Chg. .00 68,648 0 0 68,648
12 Change is not Used .00 0 0 0 0
13 Faith Based Committee Expenses .00 11,000 0 0 11,000
14 1T, Communication, and Travel Increases .00 25,300 0 0 25,300
15 Health Insurance Addition .00 13,295 0 0 13,295
Optional Total .00 118,243 0 0 118,243




|
Date: 12/13/2006

BUDGET CHANGES NARRATIVE
Time: 14:28:56

101 OFFICE OF THE GOVERNOR
. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________|
| Priority:

| Change Group: A | Change Type: A | Change No: 1

IT Changes -

IT equipment under $5,000 is reduced by $10,882 to $3,000. The reduction is possible because there will be no computer replacements in the 2007-09 biennium.

| Change No: 2 | Priority:

| Change Type: A

| Change Group: A

Reduction of Federal Funds -

The Governor's Office had previously received federal funds to support the Olmstead Commission. The Commission was charged with developing a plan of providing appropriate
community-based placement for individuals with disabilities. The project is complete and the federal funds will not be received in the 2007-09 biennium resulting in a reduction of

$60,000 in operating expenses.

| Priority:

| Change Type: A | Change No: 3

| Change Group: A

Governors Transition and Pres. Electors -

The 2009 election may result in transitional expenses if there is a change in the Governor's Office. An amount of $15,000 has been budgeted for incoming expense and $50,000

for out-going expenses (annual and sick leave pay, etc.) and $500 is included for Presidential Electors.

| Priority:

| Change Type: A | Change No: 100

| Change Group: A

OMB Temporary Staff and Interns -




Executive Recommendation increases the salaries line by $68,648 for temporary assistance, interns and an increase in the base salary of policy position.

| Change Group: A | Change Type: A | Change No: 101 | Priority:

OMB Faith Based Initiative -

Executive Recommendation provides $11,000 for committee expenses for the faith based initiative that was statutorily assigned to the Governor's Office without consideration of
related expenses.

| Change Group: A | Change Type: A | Change No: 102 | Priority:

OMB IT and Communication Increases -

Executive Recommendation approves an additional $25,300 for ITD rate increases for data processing and communications, and anticipated increases in motor pool expenses.

| Change Group: A | Change Type: A | Change No: 103 | Priority:

OMB Health Insurance Addition -

Executive Recommendation for an increase of $13,295 for health insurance for a current employee not participating in the benefit.

| Change Group: O | Change Type: A | Change No: 10 | Priority:

Change Deleted -

Change Deleted.



| Change Group: O | Change Type: A | Change No: 11 | Priority: 2

Intern, Temp. Assist. and Salary Chg. -

The Governor's Office has successfully used student intern employees in various positions. The program has been extremely beneficial to the Governor's Office as well as to the
student. Request is made to continue to use the interns in the 2007-09 biennium at an estimated cost of $15,840.

The Governor's Office also reduced temporary salaries in order to meet the base budget requirements. However, due to the workload challenges resulting from new and evolving
issues, the temporary salaries are a necessity to the office. Request is made to continue the temporary salaries of $30,808.

Additionally, in order to meet market demands and to hire qualified staff for the Governor's Office, $22,000 is included to increase a policy analyst position from $3,202 per month
to $4,000.

| Change Group: O | Change Type: A | Change No: 12 | Priority:

Change is not Used -

This change package will not be used.

| Change Group: O | Change Type: A | Change No: 13 | Priority: 4

Faith Based Committee Expenses -

Senate Bill 2349 established the office of faith based and community initiatives in the Governor's Office. There were no funds provided to the office for this effort. A minimal
amount of $7,000 is requested to cover the cost of 3 non-state members of the advisory commission. The amount represents an honorarium of $75.00 per day plus travel expenses.

Two out-of-state trip for national or regional meetings are also included for $4,000.



| Change Group: O | Change Type: A | Change No: 14 | Priority: 1

IT, Communication, and Travel Increases -

Based on ITD's price list for 2007-09, data processing will increase by $11,800 and telephone by $6,500. Travel is increased by $7,000 to accomodate anticipated increases.

| Change Group: O | Change Type: A | Change No: 15 | Priority: 3

Health Insurance Addition -

Health insurance costs have not been budgeted in the past for an administrative assistant position that has not required coverage. An optional request of $15,000 is requested to
cover insurance costs in case the employee status and need for insurance would change in the future.



