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	Section I. Introduction



					 
Request:

This Request for Proposal is soliciting offers to do the actuarial valuation of the North Dakota Public Employees Retirement System (NDPERS) other post employment benefit plan (OPEB) to satisfy the requirement for the Governmental Accounting Standards Board statement 45 for fiscal years ending June 30, 2016 and June 30, 2017. 

	The following is a sequence of activities for this RFP: 
	February 17, 2016    	RFP for consultant services issued
	February 29, 2016	Questions to RFP due 5:00 p.m.
	March 4, 2016		Responses to questions posted 
	March 11, 2016	Consultant proposals due at NDPERS office no later than 
				5:00 p.m. Central Standard Time. 
	March 17, 2016	NDPERS Board Meeting
	April 21, 2016		NDPERS Board selects consultant no later than this date

	The due dates for deliverables on this project are: 
	
	May 31, 2016		Draft of OPEB valuation report to NDPERS 
	June 16, 2016	 	Present draft OPEB valuation report to NDPERS Board 
	July 1, 2016		Final OPEB valuation report due 
	
NDPERS:
NDPERS is a separate agency created under North Dakota state statute and, while subject to state budgetary controls and procedures as are all state agencies, is not a state agency subject to direct executive control.

NDPERS is managed by a Board comprised of seven members:
(1) Chairman - appointed by the Governor
(1) Member   - appointed by the Attorney General
(1) Member   - elected by retirees
(3) Members - elected by active employees
(1) State Health Officer or designee
(2) Members - appointed by Legislative Management



	SECTION II. Retiree Health Plan Valuation



The North Dakota Public Employees System administers the group insurance program for the State of North Dakota.  Retirees from state retirement systems may elect to continue their participation in the group insurance.  For PreMedicare retirees their rate is set by state statute at NDCC 54-52.1-02 which states:

· The PreMedicare single rate shall be 150% of the active member single rate
· The PreMedicare family rate is 2 times the PreMedicare single rate
· The PreMedicare family rate for 3 or more is 2.5 times the PreMedicare single rate

The above rates do not meet the actuarially required rates for this group thereby creating an implicit subsidy by the group. 

NDPERS needs to have an actuarial valuation completed that will fulfill the requirements for the Governmental Accounting Standards Board (GASB Statement No. 45).  

In addition to the above, NDPERS administers an actuarially funded retiree health insurance credit plan which provides a monthly retiree health credit equal to $5 times the years of service they have in the retirement plan which is applied towards eligible insurance premiums. The liability for this retiree health insurance credit program is actuarially determined each year along with the retirement plan valuations done by the Segal Company and is not part of the scope of this RFP 


The valuation for the retiree health plan implicit subsidy is to be completed by May 31, 2016 and presented to the NDPERS Board on June 16, 2016. 

Prior to beginning work on the valuations, the successful contractor must execute an Agreement for Services and a Business Associate Agreement with NDPERS (attached). 

A copy of our last valuation can be viewed on our website under “Request for Proposals” at http://www.nd.gov/ndpers/providers-consultants/consultants/rfp-index.html


		
	SECTION III – Information Requests




The proposal shall use the following format and contain your organization's response to the following requested information.  Respond by restating the request with the response following.  This format shall be used in the proposal (if the proposer elects to use an alternative format to respond points will be deducted in the evaluation).

A. Technical Understanding, Timelines and Report.
a. Provide your understanding of the required work effort
b. Discuss your understanding of the project timelines
c. Provide a copy of similar report your firm has recently completed
B.     Firm, Qualifications and Staffing:
a. The firm's name, home office address, address of the office providing the services under the contract and telephone number.

b. Detail your organization's approach to conducting retiree health plan valuation. Also provide a timeline for the work efforts in Section II. 

c. General description of the firm, including the size, number of employees, primary business (consulting, pension planning, insurance, etc.), other business or services, type of organization (franchise, corporation, partnership, etc.) and other descriptive material.

d. Provide summary information regarding the professional and experience qualifications of actuaries and other consultants who shall perform work under the contract.  Also for each staff member assigned to the project indicate who they have done project work for and a reference.  

e. Description of the computer equipment and a statement as to the ownership and location of this equipment to be utilized in the performance of the contract.

f. Statement of the availability and location of staff (including actuaries) and other required resources for performing all services and providing deliverables within indicated time frames.  Statement as to whether or not the services outlined in these specifications can be performed using only your present staff.

g. Identify the specific and unique qualifications of your firm with regard to providing the requested work.

h. Identify the offices from which services to the Fund will be provided.

i. Include a copy of a previous experience doing a retiree health plan valuation

j. Discuss your work experience with public sector retirement boards.

k. Provide a listing of state public sector clients of similar nature and size for whom your organization provides similar services.   References should identify the appropriate contact person(s), addresses and telephone numbers.		

l. Identify and provide a resume for each actuary that will be assigned to the project and the estimated number of hours they will work on the project.

m. Provide a resume for each non-actuary professional assigned to this work effort and the number of hours they are assigned.

n. Identify any subcontractors to be used.



C.	Other Information:

In this section you may supply any other information about your firm, approach to the work effort, staff, etc., that you feel appropriate.




	SECTION IV – Fees/Hours




We are requesting that you price this project on a fixed fee not to exceed price.  All efforts will be billed by hours expended but cannot exceed the total fixed fee. Please note that for pricing proposed in the valuation, the not to exceed price will be used. 


THE COST PROPOSAL SHALL BE UNDER SEPARATE COVER AND NOT PART OF THE RESPONSES TO THE OTHER INFORMATION REQUESTS.


We are also requesting the projected number of professional hours (actuarial or consultant) your firm estimates will be required to complete the identified work efforts.

Concerning expenses for travel, lodging, meals and other travel related out-of-pocket expenses, they will be reimbursed on an incurred basis if the Executive Director of NDPERS has given prior approval for NDPERS related efforts.




		COST PROPOSAL




	
	Estimated Total Hours 
	Total Fixed Fee

	Retiree Health Plan Implicit Subsidy Valuation (OPEB) Fixed Fee
	
	$         

	
	
	

	TOTAL FIXED FEE

	
	$        





DETAILS FOR SERVICE:
Please list the type of consultants that would be used on the fee for service work, rate per hour and estimated hours on the project:


Retiree Health Valuation
Type of Consultant						Rate	 	                 # of Hours
(Name and a resume needs to be provided for this 
individual in that section)







	SECTION V  -  Submission and Acceptance of Proposals


A.	Proposals should be prepared in a straightforward manner to satisfy the requirements of this RFP.  Emphasis should be on completeness and clarity of content.  Costs for developing proposals are entirely the responsibility of the proposer and shall not be chargeable to NDPERS.

B.	 Offer, must be signed by a partner or principal of the firm and included with your proposal. 

C.	Address or deliver the proposal to: 	Mr. Bryan Reinhardt
						North Dakota Public Employees Retirement System
						400 E. Broadway, Suite 505
						Bismarck, ND   58501
						(701) 328-3900

D.	Ten (10) written copies and one (1) electronic copy of the technical and price proposals must be received at the above listed location by 5:00 p.m. Central Standard Time on March 11, 2016.  The package the proposal is delivered in must be plainly marked "PROPOSAL TO PROVIDE RETIREE HEALTH VALUATION SERVICES".  A proposal shall be considered late and will be rejected if received at any time after the exact time specified for return of proposals.

E.	The policy of the NDPERS Board is to solicit proposals with a bona fide intention to award a contract.  This policy will not affect the right of the NDPERS Board to reject any, or all, proposals.

F.	The NDPERS Board may request representatives of your organization to appear for interviewing purposes.  Travel expenses and costs related to the interview will be the responsibility of the bidder.

G.	The NDPERS Board will award the contract for services no later than April 21, 2016 and no earlier than March 17, 2016. 

H.	In evaluating the proposals, price will not be the sole factor.  The Board may consider any factors it deems necessary and proper, including but not limited to, price; quality of service; response to this request; experience; staffing; and general reputation. 

I.	The failure to meet all procurement policy requirements shall not automatically invalidate a proposal or procurement.  The final decision rests with the Board.

J. Questions concerning the RFP shall be directed by e-mail to both Mr. Reinhardt at breinhar@nd.gov and Ms. Stockert at cstocker@nd.gov by February 29, 2016.  Responses will be posted on the NDPERS website no later than 5:00 p.m. Central Standard Time on March 4, 2016 under “Request for Proposals” at http://www.nd.gov/ndpers/providers-consultants/consultants/rfp-index.html   If you would like a copy e-mailed to you, please notify Cheryl Stockert at cstocker@nd.gov




	SECTION VIII  -  Review Procedures 



Proposals will be evaluated in a three step approach.  The first step will be done by a review team composed of NDPERS staff and will be an initial screening of each proposal to determine if it is sufficiently responsive to the RFP to permit a valid comparison and meets the minimum qualifications of having completed past projects similar to the efforts requested herein.  The qualifying factor will be on a Yes/No basis.  The proposal will be dropped from consideration if a majority of viewers respond "No".

The second step will be a review and rating of each proposal’s technical, product delivery, qualifications and staffing by NDPERS staff.  The purpose of this review is to assess the consultant's understanding of the work requirements, capabilities and resources.  It is important that your proposal relates your understanding in order to be fully rated.  Statements that you will comply with the RFP are not sufficient, nor is repeating the RFP requirements.  

Each individual will review the proposal for all areas but price.  Every proposal will be awarded points for specified areas by the reviewers.  Points for price are awarded automatically.  Following is the weighting factor for each area:

	GENERAL
	Points

	Did Consultant follow required format?
	5 Points

	
	

	
	

	
	

	RETIREE HEALTH PLAN VALUATION 
	

	Technical Understanding, Timelines and Report
	30 Points

	Firm, Qualifications and Staffing
	25 Points

	Price
	40 Points

	
	


This third step of the review will be allocation of points for price.  The findings will be reported to the NDPERS Board.

The Board retains the option to make the final selection based upon the totality of the information with staff’s review being only one consideration.
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