Project Abstract 

Include a project summary of 200 words or less suitable for dissemination to the public. It should include the need for the project, a brief description of the goals and outcomes, and your plan for evaluating and measuring the success of the project or program.
Project Purpose

· What is the specific issue, problem, or need that the project will address?

· Why is the project important and timely?

· What are the objectives of the project?

· If any of the project activities or costs has the potential to enhance the competitiveness of non-specialty crops (ex: farmers market, general buy local, CSA etc.) describe the methods or processes you will implement to verify all grant funds are expended on activities and costs that only enhance the competitiveness of eligible specialty crops. If you propose a cost-share or match to cover non-specialty crop activities and costs, include the specific costs or contributions proposed to meet the cost-share or match, the source of funding or contributions, and describe how you determined the appropriate amount of cost-share or match. 

· If the project is a continuation of a project that the Specialty Crop Block Grant Program (SCBGP) funded previously, describe how the project differs from and builds on the previous project’s efforts. Describe also the likelihood of the project becoming self-sustaining and not indefinitely dependent on grant funds. Specifically, provide a summary (3 to 5 sentences per project) of the accomplishments of the previous project that have led you to seek continued funding.

· Have you submitted the project to another Federal or State grant program other than the SCBGP for funding and/or is another Federal or State grant program other than the SCBGP funding the project currently?

· If no, indicate that you have not.

· If yes, identify the Federal and/or State grant program by name and describe how the new project differs from and supplements efforts of the SCBGP and the other Federal or State grant program rather than duplicates funding efforts. The SCBGP will not fund duplicative projects.

Project Potential Impact

This section must show how the project benefits the specialty crop industry and/or the public or multiple states rather than only a particular commercial product, single organization, institution, or individual.

· Who are the specialty crop beneficiaries of the project?

· How many specialty crop beneficiaries will the project benefit?

· How will the project benefit the specialty crop beneficiaries?

· What is the potential economic impact of the project if it can be estimated?

If applicable, how will the project have a multi-state (benefitting two more or states) or national impact?
Expected Measurable Outcome
Provide at least one distinct, quantifiable, measurable project outcome that solely supports enhancing the competitiveness of eligible specialty crops. If the outcome measures are long-term and occur after the project’s completion, then identify an intermediate outcome that occurs before the end of the grant period and that is expected to help lead to the fulfillment of long-term outcomes. For further information on expected measurable outcomes, please see the Outcomes Model or this Educational Bulletin. 

· Provide a GOAL - A goal is what you hope to achieve as a result of conducting the activities and producing the outputs (tangible results that can be seen, touched, handled, or moved about) of the project. Examples of outcome-oriented goals could include a change in knowledge, change in behavior, change in conditions that make a difference for the beneficiaries of the project. 

GOAL:

· Provide a PERFORMANCE MEASURE. Identify a performance measure for each goal that you will use to measure the actual project results compared to the expected results. These are usually expressed in quantifiable terms and should be objective and measurable (numeric values, percentages, scores and indices, although in certain circumstances qualitative measures are appropriate).

PERFORMANCE MEASURE:

· Provide a BENCHMARK - For each performance measure provided, include benchmark. The benchmark is the baseline data against which you will measure your success. Examples of a benchmark could include current or initial level of knowledge, current behavior, or current conditions.

BENCHMARK:

· Provide a TARGET - For each benchmark provided, indicate the TARGET. The TARGET is the level of change that you anticipate by the completion of the project. This is NOT the target audience or target population.

TARGET: 

· Provide your PERFORMANCE MONITORING PLAN. How will you monitor your progress toward achieving each GOAL? 

· What are your data sources for monitoring performance? For example, will you conduct surveys or use questionnaires?

· How will you collect the required data? Be sure to include the frequency of your data collection.

· Describe how you will share the results of the project with specialty crop growers and other interested specialty crop stakeholders.

	Project Activity

Describe the project activities that are necessary to accomplish the objectives. Make sure you include your performance monitoring/data collection activities.
	Who will do the work?

Indicate the project participants who will do the work of each activity, including sub recipients, and/or contractors. If you request grant funds for personnel and contractors, you must include them in the work plan to demonstrate the requested funding is warranted. If you request funds for travel, these activities must also be included.


	When will the activity be accomplished?

Include a timeline that indicates when each activity will occur (at least month and year) and beginning and end dates for the project. Make sure the work plan timeline shows that the project will be completed within the allowable grant period.



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Work Plan
Budget Summary and Narrative

Budget Narrative

	Category
	Total Federal Project Expenses Requested (Required)

	PERSONNEL
	

	FRINGE BENEFITS
	

	EQUIPMENT
	

	SUPPLIES
	

	CONTRACTUAL
	

	OTHER
	

	PROJECT INCOME
	

	TOTAL
	


1) PERSONNEL –List persons employed by the grantee or sub-grantee organization in this category. Indicate their title, percent of full time equivalents (FTE), and corresponding salary for the FTE. General administrative or accounting duties are not considered acceptable. The duties must be directly related to the project application.
2) FRINGE BENEFITS – Provide the rate of fringe benefits for each project participant’s salary described in the personnel section.

3) EQUIPMENT –Provide an itemized list of equipment rentals, along with a brief narrative on the intended use of each equipment item.

4) SUPPLIES –Provide an itemized list and estimate the dollar amount for each item.

5) CONTRACTUAL – Provide a short description of the contracted services required for completion of project work.

6) OTHER – Provide a detailed description of all other direct costs.


7) PROJECT INCOME – Indicate the nature or source of program income (for ex: registration fees).

Project Oversight

The following questions and information should be addressed in this section:

· Who will oversee the project activities?

· How will oversight be performed? 

Project Commitment

Describe the specialty crop stakeholders other than the applicant, individuals and organizations involved in the project who support this project and why.
















































































































































































































