
ND Social Media User Group 
Missouri River Room 
September 20th, 2012 
9:00 A.M. – 10:30 A.M. 
 
 
Attendance: Jeff Quast, Amy Shawver-Morman, Kim Schmidt, Tricia Miller, Brianna Ludwig, 
Douglas Tschetter, Laura Walz, Gary Vetter, Jeremy Lunde, Ryan Koppy, Bob Nutsch, Steve 
Snow, Chad Hatzenbuhler, Craig Bihrle, Molly Brooks, Chuck Kessler, Gordon Weixel, Lara 
Anderson, Brad Halverson, LuWanna Lawrence, Jen Brubakken, Tamra Heins, Amy Schmidt, 
Liz Brocker, Andrea Fonkert, and Sandy McMerty  
 
Scribe:  
Jeff Quast 
 
Agenda: 
 

 Roundtable Introductions 
 
 

 SOCIAL MEDIA - Some Rules of Thumb for Government – Sandy McMerty 
o Sandy delivered her presentation – available to SMUG members 
o Question – where to start for a new program in a small agency? 

 Probably Facebook, then Twitter 
 Need to engage people right from the start 
 You get out what you put in 
 Scheduling postings can help 
 Using mobile devices to engage also helps 

o Question – Do you have a policy for use? 
 Yes, but it is incorporated into the other acceptable use policies 
 They also have a protocol for how to handle negative postings 
 There may be times when you have no choice but to remove content or 

comments 
o Question – Do you log somehow when you have to block a user or remove 

content for legal reasons? 
 No, may print the content first and save it 

o Question for Ag Dept. – Have really stepped up their game, what else is coming? 
 Lots of new effort  
 30 minutes per day allocated per employee in marketing/info group to 

address Social Media 
 Finding if they post the right info, they get lots fewer phone calls for info 

o Game and Fish has estimated it would take a half FTE to address SM the way 
they want to 
 G&F also just signed up for GovDelivery 
 G&F can’t ignore their traditional marketing efforts and audience, that is 

still where the majority of customers are 



 Big decision for G&F on Facebook will be do they allow comments or not 
 
 
 Social Media Tools – Jeff Quast 

o What are people using to make publishing things easier? 
 Hoot suite and Tweet deck still the most popular 

 
 

 Government Social Media Conference update - LuWanna Lawrence  
o Need to have a communications plan that includes Social Media 
o In many policies, there is a requirement for a ‘business case’ before the social 

media site or presence is established 
o You have to think about your efforts and take your time 
o Not bad idea to Pilot a service and start engaging that way 
o They didn’t address Health Info or confidential information 
o The Governor of Washington state has a 12K friend Facebook page and there is 

controversy now of who owns the site  
 Some Twitter accounts in government have been questioned in other cases 
 Some State Governor’s sites are .com domains, big problems 

 
 

 Old Business – Jeff Quast 
o Records Retention 

 tabled 
o Windows 8 

 tabled 
o GovDelivery Update  

 G&F now signed up and will be using soon 
 
 

 New Business – Jeff Quast 
o none 

 
 
 Open Discussion 

o Facebook has an acquaintance option 
o Two distinct types of agencies in this group, those who market and want to be in 

the news, and those that just disseminate info and don’t want to be in the news 
o What about using hash tags? 

 Commerce uses northdakota a lot 
 It is great when an event has a stream 
 Keep in mind hash tags can be hijacked 
 Should we have defined consistent hash tags for ndgov? 
 Should we have a ND aggregator without needing to use hash tags? 
 

o Is there is a best time or worst time to post? 



 Best is 1-3 in the afternoon, but 1st thing in the morning seems like a good 
time too 

 After 3pm on a Friday is bad 
o Can Sandy’s presentation be made available to the members? 

 Yes, Jeff will provide it, hopefully posted online to save email attachments 
 

 
 Content for the next meeting 

o Latest GIS activity and its effect on social media 
 
 
 
Adjourned: 10:35 A.M. 

 
Next Meeting: 
Quarterly Recurring 
 


