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Multi-Factor Authentication (MFA) 
Security Domain Team and agency representatives 
continue to evaluate solutions and formulate 
strategies 

Goal was to identify an Enterprise Solution and 
minimize the number of unique solutions 

Proving to be a difficult process and complex topic 

BND and AG’s Office likely to proceed with projects, 
which will shape future solutions 

BND looking at large all-encompassing solution 

AG’s Office looking at application-level solution 



DOT – Web Banner for Mobile Application 
DOT is developing a mobile version of its Travel 
Information Map 

The standard ND Portal Banner is too large and 
takes up too much of the limited screen real estate 
on a smartphone 

DOT will use a smaller, text-only banner 

ARB approved the request on 6-13-12, thru the 
end-of-life of the application or until the standard is 
updated 

EA will update this and other standards to adapt 
them to mobile applications 



Multi-Factor Authentication (ongoing) 

 

Enterprise Architecture 2.0 Model (ongoing) 

 

Mobile, Mobile, Mobile! 
Mobile Device Management 

Mobile Application Development 

EA Standards and guidelines need updating to 
address Mobile 

 

 



 

 

Questions? 

 

 





SOS DPS 
Closeout Variance Report 



The vendor did not properly estimate the 
complexity of the project 

The appropriation of funds did not match the 
estimated cost for the project 



It is imperative at the beginning of the project 
to plan for the key agency staff members who 
will be involved in every step 

It is also important to determine what the 
proper number would be for staff member 
involvement in the project because it is possible 
to have too many involved 

Backfill of staff must be pre-planned   



The project has been closed 

A new project is underway  

ITD gathered the requirements from us 

ITD is designing the application 

ITD is building the application 



DSMS 
Closeout Variance Report 



5010 
Closeout Variance Report 





SOCIAL MEDIA 
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• Why, The Basics & The Big 3 

 

• 5 Ways Commerce Uses Social Media          

… without losing our minds 

 

• Proving Success 

 

 
 

… with social media 

FINDING SUCCESS 



• Image and reputation 

 

• Spread positive messages  

 

• Direct traffic to our websites 

 

• Grow and engage our audience 

 

 
 

… why did we do it 

TAKING ON SOCIAL MEDIA 



traditional marketing 

monologue 

GETTING attention 

broadcasting 

interruption-based 

days+ 

TRADITIONAL VS. SOCIAL 

social marketing 

dialogue 

GIVING attention 

narrowcasting 

permission-based 

minutes 



IT’S LIKE DATING 

      … so, tell me a little about YOU. 



… in social media 
THE BIG 3 



… and more. 



DESTINATION SITES 



5 WAYS TO USE SOCIAL MEDIA 

… ideas, opinions. 
ASK 

And listen! 



Content 
•Post things that 

encourage “pass on” 

and opportunities for 

interaction. 

 

•Create a network to 

practice R&D. 

 

•Use Photos & Video 

 



5 WAYS TO USE SOCIAL MEDIA 

… it’s nice. 

SHARE 

BE AUTHENTIC. 

• All Business 

• Personal 

• What the ?$%# 

PHILOSOPHY OF 3RDS 



… be a staff   

         of  many. 

CHEAT 



Cheat – Aggregators 
•Manage multiple accounts 

from desktop, web, mobile 

•Track links (bit.ly, owl.ly) 

•Schedule postings 

 



5 WAYS TO USE SOCIAL MEDIA 

… and do something. 
ENGAGE  

    Compliments 

+ Criticism 
 

= Opportunities  

FEEDBACK FEEDS IDEAS 



Great Feedback Tool 



… is not a strategy. 

HOPE 

Strategy, then start with 3 e-z steps: 

1) listen        2) engage      3) measure 

What’s the cost of  doing nothing? 

5 WAYS TO USE SOCIAL MEDIA 



RESULTS 

 

         referrals 
 

• 917 from ads 

• 412 from posts  

 

      web site  
• 5,700 unique visitors 

• 258% increase in page views over 1st event 



RESULTS 

 

         e-newsletter  
• Sent to 1739 

• 46% (811 of  1739) read 
 

•5913 total reads 
-730% return on message 

-                 in top 5 referrers  



SIMPLY MEASURE 

 

         shorten a URL 
• measure your ROI 



RESULTS 

 

        link tracking - bit.ly 
• 155 using bit.ly link to view 

 

• 244 contacts in December 

• 43 direct mentions of  the spot 

 
 



RESULTS 

 

         TweetReach      
• 16 retweets 

• 3,890 total impressions 

 
 

         Wall Street Journal 
• TweetReach – “Oil Industry Booms” 

• 50 tweet max measure 

• 50,000+ total impressions  

Feb 26, 2010 

“North Dakota Oil Industry Boom” 



WHAT MATTERS 

   … isn’t always the  

                   BIG thing. 

MEASURE R.O.I 

return on influence 



REMEMBER 

   … your mileage may vary. 

FIND WHAT WORKS 

best for you 



www.facebook.com/ndambassador 

www.twitter.com/ndambassador 

www.linkedin.com – search groups: 

       North Dakota Ambassadors 

www.youtube.com/experiencend 

Sandy McMerty 
Sr. Communications &  

Emerging Technologies Manager 

ND Department of Commerce 

smcmerty@nd.gov 

PRACTICE R&D 
   … and rip off  and duplicate GOOD stuff. 

www.facebook.com/sandymcmerty 

www.twitter.com/ideamonster 

www.linkedin.com – search people 

        Sandy McMerty 





Facilities Management and ITD 
 
High Availability Design to the Data Center 



Single electrical path to critical infrastructure 
Single points of failure to Data Center 

No redundancy for power to emergency 
lighting, fire pumps and elevators in Capitol 
building 

 

Cooling in Data Center was at maximum load 
Servicing one of three cooling units caused 
the data center temperatures to reach a 
critical level. 



Remove known single points of 
failure such as the issue that caused 
the January, 2011 outage. 

Modernize electrical and mechanical 
(cooling) systems for the Judicial 
Wing and the ITD Data Center. 

Life Safety Design for Capitol Building 

Enhance Data Center reaching 
elements of a Tier III design.  



Tier level         Requirements 

Tier 1 1) A single, non-redundant distribution path serving IT equipment. 
2) Non-redundant capacity components.  

Tier 2 1) All Tier 1 requirements. 
2) Redundant capacity components. 

Tier 3 1) All Tier 1 and 2 requirements. 
2) Multiple independent distribution paths serving IT equipment. Generally, only 
one distribution path serves equipment at any given time.  
3) All IT equipment is dual-powered and fully compatible within the topology of 
a site's architecture. 
 

Tier 4 1) All Tier 1, 2 and 3 requirements.  
2) The facility is fully fault-tolerant, through electrical, storage and distribution 
networks. 
3) All cooling equipment is independently dual-powered, including HVAC 
systems. 

http://searchstorage.techtarget.com/definition/redundant
http://searchdatacenter.techtarget.com/definition/HVAC


Install Secondary Power Source / Upgrade Cooling System 
Facility Management and ITD partnership 
Deployed with limited disruptions in service to agencies 
 
 

Project Milestones 
Rectify the problem that caused the January, 2011 power 
outage 
Create secondary generator and UPS (battery) system 
Add redundant emergency lighting system in Capitol 
building 
Upgrade the cooling capacity in the Data Center to allow 
system maintenance to happen without high temp 
problem. 



Data Center Redesign 

Create fully redundant secondary path to critical 
systems in the data center.  

All future systems require secondary power supply 
capability to take advantage of secondary path. 



 

Project accomplished all of it’s intended objectives 

 

 

 

 

 

 OMB / Legislature for funding the project 

 Facilities Management staff 
 





Negotiated an enterprise contract with Adobe 
for Adobe Reader extensions covering: 

North Dakota State Government Agencies 

North Dakota Political Subdivisions 

North Dakota K-12 Schools 

 
Special thanks to the eight anchor agencies for 
assisting in this effort  

Main functionality is the “license” to take Adobe 
fillable pdf documents and allow users of the 
document to save data they enter in the document. 








