[bookmark: _GoBack]State of North Dakota 
<Agency Name>

<Agency Logo>
<Project Name>
Project Charter [$250,000 and below]
[bookmark: _Toc295299456]PROJECT OVERVIEW
[bookmark: _Toc295299457]Describe the business purpose (Why is the project being done?) in two bullets or less. 
· Include historical information, research, or business information which would inform the reader about the project  
· This section should be written in non-technical language
· Example:  This project is being completed in order to prevent a further breakdown of customer satisfaction
[bookmark: _Toc295299459]BUSINESS NEED AND SOLUTION
· What business function does the end user intend to accomplish/improve with this project? 
· Example:  We expect to improve customer satisfaction by 50% in the first year and reduce time to answer service calls by 30%
· What is the preferred method to solution (COTS, build, service procurement, etc.)?  
· How was this determined?
CONSISTENCY/FIT WITH ORGANIZATION’S MISSION
· What is the end user’s mission?  
· How does this project fit in the mission (in two sentences or less)?
[bookmark: _Toc295299461]SCOPE
[bookmark: _Toc295299463]IN SCOPE
· xx
· xx
[bookmark: _Toc295299464]OUT OF SCOPE
· xx
· xx
[bookmark: _Toc295299473]ASSUMPTIONS  
Factors considered to be true, real, or certain without proof or demonstration
· xx
· 
[bookmark: _Toc295299474]CONSTRAINTS  
Applicable restrictions or limitations that will affect the performance of the project 
· [bookmark: _Toc226176831]Prioritize project constraints in this order
1. Quality
2. Scope
3. Cost
4. Schedule
· xx
[bookmark: _Toc295299465]ANALYSIS
NEEDS (3 Needs maximum)
· Business Need/Problem 1: Describe need
· Objective 1.1:   Quantify need as action and deliverable outcome
· Measurement 1.1.1:   Identify how to measure if the objective was met and by when
· Measurement 1.1.2: 
· Anticipated Benefit(s): 
· Objective 1.2: 
· Measurement 1.2.1: 
· Anticipated Benefit(s): 
· Business Need/Problem 2:
· Objective 2.1:
· Measurement 2.1.1: 
· Anticipated Benefit(s): 
[bookmark: _Toc295299466][bookmark: _Toc295298491]COST:  Total funds available are estimated to be:  $___________.
[bookmark: _Toc295299470]SCHEDULE:  The project team objective is to complete all planning by ____________.
[bookmark: _Toc295299471]RESOURCES:  Project planning is estimated to take X weeks and requires the sponsor’s/performing organization’s project team members to consistently dedicate Y% of their time during the planning process.  Planning cost estimates are attached for billable personnel.  
PROJECT AUTHORITY
· Authority to proceed is granted to the Project Manager to meet and plan for expected project outcomes to include 
· Develop the plan, work breakdown, schedule, cost estimates and deliverables
· Procure a vendor and materials as required (sponsor will approve all awards prior)
· The Project Manager is authorized to utilize resources necessary to plan this project based on the information above and will receive sign-off on the project plan prior to execution
· The Project Manager will obtain Sponsor approval for deviations from this charter materially impacting the scope, schedule, or creating new costs
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