IT Plan — Agency Submitted Date: 11/20/2008

401  OFFICE OF THE INSURANCE COMMISSIONER Time: 8:25 AM
Version: 2009-B-01-00401 Page 293 of
Project:  Infrastructure 563

Agency IT Plan Contact Data
IT Contacts for the Insurance Department:

Rebecca Ternes, Deputy Insurance Commissioner, 328-4985
Laurie Scully, IT Coordinator, 328-2503

Larry Martin, Account/Budget Specialist 111, 328-2930

Review of Agency's IT Architecture

The North Dakota Insurance Department is a state regulatory agency headed by the Insurance Commissioner. The Department maintains offices on the fifth floor of the State
Capitol, and at 1701 South 12th Street in Bismarck. One employee is based in Fargo and works out of her home. The job duties of this individual are the inspection of boilers and
anhydrous ammonia tanks for the eastern portion of the state. The Department has 46.5 FTE's. All fees and fines paid by companies or agents are deposited into the Insurance
Regulatory Trust Fund, from which the money to operate the Department is appropriated by the Legislature.

It is the mission of the North Dakota Insurance Department to protect the public good by fairly and effectively administering the laws of North Dakota. We are committed to
vigorous consumer protection efforts while fostering a strong, competitive marketplace that provides consumers with choices and access to high-quality insurance products and
services at competitive prices. In pursuit of our mission, we will treat all of our constituencies with the highest ethical standards and respect they deserve.

The Department is comprised of six major divisions as outlined below:

Legal & Enforcement Division:

The Legal & Enforcement Division provides advice and counsel to the Commissioner and other Department staff, investigates insurance fraud, conducts market conduct
examinations, and pursues enforcement of actions against insurance agents and companies for violations of insurance law. The division drafts all legislation and administrative
rules proposed by the Insurance Department. The division also oversees the collection of premium tax.

Technology Tools: Oracle & Powerbuilder, West Publishing website.

Unsatisfied Judgement Fund

The Unsatisfied Judgement fund was created to protect residents of North Dakota against financial hardships associated with bodily injury caused by irresponsible, uninsured,
judgement proof drivers. The fund is administered by the Legal & Enforcement Division.

Technology Tools: Oracle & Powerbuilder
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Investigations

The investigations area of the legal division is responsible for conducting agent and company investigations on behalf of the public. This includes handling all consumer
complaints regarding agents, and life and health complaints against insurance companies to ensure the fair treatment of policyholders.

Technology Tools: Oracle & Powerbuilder

Consumer Protection Divisions — Property & Casualty and Life & Health:

The Consumer Protection Divisions review policy forms to ensure that policy language complies with all the laws of this state, properly reflects the benefits provided by the policy,
and is not deceptive or misleading. For most types of insurance, these divisions evaluate the premium rates companies propose to charge to assure that the premiums are not
excessive, inadequate, or unfairly discriminatory.

Technology Tools: SERFF-(Web based application), Oracle & Powerbuilder.

The Consumer Protection Divisions also investigate consumer inquiries and complaints against insurance companies and agents in order to ensure the fair treatment of
policyholders. Hotline staff receives approximately 25 calls per day from consumers who need help resolving an insurance-related matter.

In addition, within the Life & Health Consumer Protection Division are the following programs:
Senior Health Insurance Counseling (SHIC) Program

The SHIC program which works with trained volunteers throughout the state to help senior citizens with questions about Medicare and related health insurance policies. As of
12/31/2007, there are 96 SHIC counselors across the state. The SHIC program assisted over 15,382 Medicare beneficiaries during calendar years 2006-2007.

Technology Tools: Oracle & Powerbuilder

Prescription Connection for ND Program
The Prescription Connection for ND Program connects qualified people with discount drugs, direct from the manufacturer. During the calendar years 2006 and 2007, requests for
prescription assistance were received from 1,016 North Dakotans through our toll-free number. In addition, approximately 5,000 matches were made directly through our

Prescription Connection website. This program was started on December 1, 2003.

Technology Tools: Oracle & Powerbuilder.

Examinations & Company Licensing Division:
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The Examinations and Company Licensing Division continually monitors the financial strength of insurance companies to help assure they have enough money to pay
policyholder claims. It performs periodic financial audits of North Dakota based companies to assure they are financially sound and complying with state laws dealing with
insurance company financial matters.

Technology Tools: Teammate, ACL

This division oversees the licensing of approximately 1,400 insurance companies doing business in the state. Companies seeking to sell insurance in North Dakota must go
through a prelicensure review to screen out those companies that are either financially troubled or have a history of regulatory problems in other states.

Technology Tools: Oracle & Powerbuilder

Agent Licensing Division:

The Agent Licensing Division licenses approximately 44,000 agents doing business in the state. Before any person can be licensed to sell insurance, he or she must complete
prelicensure courses and pass a prelicensing examination for the lines of insurance the individual wishes to sell.

This division is assigned all duties necessary to carry out the issuing, renewal and ongoing processing of agent licensing, including license applications, renewals, agent
appointments, continuing-education filing reports and course approval for continuing education courses.

Technology Tools: Oracle & Powerbuilder, batch processing on IBM mainframe and Linux

Administration Division:

The Administration Division is responsible for the accounting, budget, public relations, information technology needs and general office support for the department. This division
oversees the Fire District payments and assists with the premium tax collection process. The Division also oversees the Department’s day to day business operations, human
resources and personnel management.

Technology Tools: PeopleSoft, MS Access, Oracle & Powerbuilder

Special Funds Division:

The Special Funds Division administers several state funds on behalf of the Insurance Department. These Funds include:
State Fire and Tornado Fund

The State Fire and Tornado Fund insures buildings, outdoor, trailer and personal property belonging to state agencies and political subdivisions. The Fund provides low cost
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insurance on approximately 18,965 properties throughout the state with total values insured of approximately $8.7 billion. The largest policyholders are state universities and the
smallest are townships. The annual premium is approximately $5.4 million.

Technology Tools: Oracle & Powerbuilder, MSB Software

State Bonding Fund

The State Bonding Fund provides a blanket fidelity bond for state agencies and political subdivisions providing coverage in the event of an employee theft of property or money.
There are a total of 2,527 entities that are bonded with a limit of liability totalling $452,939,400.

Technology Tools: Oracle & Powerbuilder
Petroleum Tank Release Compensation Fund

The Petroleum Tank Release Compensation Fund. The federal government requires all owners of underground petroleum tanks prove their financial ability to clean up petroleum
contamination resulting from a leak. This Fund was created to help pay for cleaning up spills.

Technology Tools: MS Access

Boiler and Anhydrous Ammonia Facility Inspection Program

The Boiler and Anhydrous Ammonia Facility Inspection Program provides mechanical inspection of boilers and pressure vessels and their components. Inspections are conducted
on a recurring basis to safeguard the lives of those exposed to vessels under pressure; to protect persons and property generally; and to place, by reasonable regulation,
responsibility for compliance with the owner and users. The state currently has 8,858 active boilers. There are approximately 330 Anhydrous Ammonia Facilities with
approximately 425 storage containers and 8900 nurse tanks.

Technology Tools: Currently MS FoxPro, soon to be MS SQL Server and Basebridge.com Software.

Planned Infrastructure Activities and Changes
Goal:

Meet the IT needs required by technological growth and changes, business processes and government regulation.

Objectives:
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Maintain and enhance the computer systems so they continue to meet ITD and Department standards.

Develop new applications as necessary to improve customer service and create efficiencies.
Implement technology that will reduce the amount of paper being handled.

Implement technology that will provide faster means of filing and retrieving documents.
Continue to support the technology that assists the citizens of ND.

Upgrade current systems and move away from Oracle and Powerbuilder applications.
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1. If applicable, describe the reason for any extraordinary increase or decrease in your infrastructure costs.
The department is currently working to upgrade and move away from Oracle and Powerbuilder applications. Several of the systems being used will be replaced by an on-line
service provided by the National Association of Insurance Commissioners (NAIC). The NAIC system is available to the Department at no cost.

2. Total number of desktop computers: 32
Number of desktops for which you are requesting replacement funding: 14
Average replacement cost/desktop: 855
3. Total number of laptop computers: 16
Number of laptops for which you are requesting replacement funding: 5
Average replacement cost/laptop: 1,800
What state planning region are these desktop/laptop computers located?
Region 1 0 2 0 3 0 4 0 5 1 6 0 7 47 8 0

4. What percentage of these pcs are running the following operating systems:
(total should be equal to 100%b)

Open Source OS 0%
MAC OS 0%
Windows Vista 0%
Windows XP 100 %
Other 0%

5. What additional expenditures are being paid out of non-appropriated funds?
Please explain:

IT Asset Management Plan
The department has a computer replacement program that consists of replacing one-half of the computers each biennium.
Printers, copiers and fax machine are replaced once every six to eight years.

The department participates in the MS Office Software Assurance program and budgets for upgrading our various Adobe software licenses.
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CURRENT BUDGET OPTIONAL REQUEST PLUS SUBSEQUENT
APPROPRIATION REQUEST ADJUSTMENTS OPTIONALS BIENNIUM

IT5110 SALARIES - PERMANENT $0 $83,424 $0 $83,424 $0
1T5111 ADDITIONAL SALARIES $79,978 $0 $0 $0 $83,424
1T5160 FRINGE BENEFITS $0 $30,118 $0 $30,118 $0
1T5161 ADDITIONAL FRINGE BENEFITS $27,992 $0 $0 $0 $30,118
IT5310 IT SOFTWARE AND SUPPLIES $39,800 $70,200 $0 $70,200 $70,200
IT5510 IT EQUIPMENT UNDER $5000 $65,000 $37,800 $0 $37,800 $38,000
IT6010 IT DATA PROCESSING $450,000 $375,000 $0 $375,000 $375,000
IT6020 IT COMMUNICATIONS $85,000 $85,000 $0 $85,000 $85,000
IT6030 IT CONTRACT SERVICES & REPAIRS $63,470 $15,200 $0 $15,200 $15,200

Total Budget: $811,240 $696,742 $0 $696,742 $696,942
209 UNSATISFIED JUDGEMENT FUND 209 $2,000 $1,000 $0 $1,000 $1,000
210 STATE BONDING FUND 210 $1,600 $1,600 $0 $1,600 $1,600
211 STATE FIRE & TORNADO FUND 211 $95,824 $89,700 $0 $89,700 $79,700
233 PETROLEUM REL. COMP. FUND 233 $6,500 $2,500 $0 $2,500 $2,500
239 INSURANCE REG. TRUST FUND 239 $657,451 $554,942 $0 $554,942 $565,142
R052 STATE HEALTH INSURANCE COUNSELING $47,865 $47,000 $0 $47,000 $47,000

Total Funding: $811,240 $696,742 $0 $696,742 $696,942
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Agency Priority - 1 Project Type: Application replacement Age of Current Application: 10

Project description

The Anhydrous Ammonia Inspection System is needed to schedule and track inspections on approximately 480 permanent storage tanks and 10,000 nurse tanks. The current
system was designed in 1995 utilizing MS Access and MS Word. This project is to replace the current system with a Basebridge.com module that will integrate with the current
Boiler Inspection System by Basebridge.com utilizing MS SQL Server. The ND Agricultural Dept. issues a license to the tank owner once an inspection is complete

Briefly describe the business need or problem driving the proposed project.

The current system is quite old and does not meet the needs of the inspectors. Utilizing MS Access and MS Word is inefficient and time consuming. Inspectors cannot access the
database from the field. By replacing this old system with the Basebridge.com module, the inspectors will be able to schedule both boiler inspections and anhydrous ammonia
inspections at the same time.

Describe how the project is consistent with the organizations mission.
It is the Department's mission to keep the citizens of North Dakota safe by inspecting tanks on a regular basis.

Describe the anticipated benefits of the project and who will derive the benefits.

By replacing this system with the Basebridge.com module, the Department will be able to provide faster and more efficient processing of the inspection reports. The
Basebridge.com system will allow the inspectors to access the datebase from the field. The Department also plans to reduce the amount of paper handling by implementing
electronic processing through this new system. The support staff person, inspectors and tank owners will benefit, along with the citizens of North Dakota.

Describe the impact of not implementing the project.
If this system is not updated, it is quite possible that it will not continue to function when Microsoft releases new versions of the operating system.

Identify any risks associated with implementing this project and explain how the risks will be mitigated.
No risks are anticipated.

Describe the additional costs?

Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?
Additional Costs? -
Optional Project Costs -



IT Plan — Agency Submitted Date: 11/20/2008

401  OFFICE OF THE INSURANCE COMMISSIONER Time: 8:25 AM
Version: 2009-B-01-00401 Page 301 of
Project: AAIS-001 Anhydrous Ammonia Inspection System 563

Total Project Cost? -
Tot Proj Costs + Optionals - $0

What additional expenditures are being paid out of non-appropriated funds?
None
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CURRENT BUDGET OPTIONAL REQUEST PLUS SUBSEQUENT
APPROPRIATION REQUEST ADJUSTMENTS OPTIONALS BIENNIUM
IT6930 IT EQUIPMENT OVER $5000 $0 $40,000 $0 $40,000 $0
Total Budget: $0 $40,000 $0 $40,000 $0
211 STATE FIRE & TORNADO FUND 211 $0 $40,000 $0 $40,000 $0
Total Funding: $0 $40,000 $0 $40,000 $0
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Agency Priority - 1 Project Type: Application replacement Age of Current Application: 10

Project description

The State Fire and Tornado Fund and State Bonding Fund systems track contact information on 1085 policyholders and 2527 bondholders respectively. In addition, the systems
tracks over 8912 buildings, 6171 personal contents; 3820 outdoor and 62 trailer property values; locations; appraisal dates; coverage types and bondholders limits of liability. This
project is to replace the current systems being used.

Briefly describe the business need or problem driving the proposed project.

These systems are getting old and are inflexible to program expansion without substantial new programming. These databases can only be accessed via the network and not
externally due to the design of these systems. The current systems were installed in 1998 and are written in Powerbuilder with Oracle as the database. Additional tracking and
reporting features are needed to meet on-going needs and initiatives. The department is currently upgrading systems used and moving away from the Oracle

Describe how the project is consistent with the organizations mission.
Maintaining the State Fire and Tornado and Bonding information is a required function of the Department.

Describe the anticipated benefits of the project and who will derive the benefits.

By upgrading these systems the Department will be able to provide faster and more efficient processing of appraisals, add new property, make changes to existing property, add
additional lines (endorsements) of coverage, bill premiums and track claims reserves and expenses at a cost that is economical to the Department and taxpayers. The support staff,
underwriter, appraiser/claims manager, administrator, policyholders and bondholders will benefit along with the citizens of North Dakota.

Describe the impact of not implementing the project.
If the current systems are not replaced, it is possible that the Department will incur substantial cost in maintaining the existing system and programming new and enhanced features
to handle the additional lines of coverage.

Identify any risks associated with implementing this project and explain how the risks will be mitigated.
No risks are anticipated.

Describe the additional costs?

Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?
Additional Costs? -
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Optional Project Costs -
Total Project Cost? -
Tot Proj Costs + Optionals - $0

What additional expenditures are being paid out of non-appropriated funds?
None
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CURRENT BUDGET OPTIONAL REQUEST PLUS SUBSEQUENT
APPROPRIATION REQUEST ADJUSTMENTS OPTIONALS BIENNIUM
IT6930 IT EQUIPMENT OVER $5000 $0 $120,000 $0 $120,000 $43,200
Total Budget: $0 $120,000 $0 $120,000 $43,200
211 STATE FIRE & TORNADO FUND 211 $0 $120,000 $0 $120,000 $43,200

Total Funding: $0 $120,000 $0 $120,000 $43,200
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Agency Priority - 1 Project Type: Application replacement Age of Current Application: 10

Project description

The Unsatisfied Judgement fund was created to protect residents of North Dakota against financial hardships associated with bodily injury caused by irresponsible, uninsured,
judgment proof drivers. The Unsatisfied Judgement Fund system maintains data related to claimants and defendents to the fund. This project is to rewrite the Unsatisfied
Judgement Fund system in MS Access converting it from the currect Oracle system. This system is only used by one staff member so a MS Access system will

Briefly describe the business need or problem driving the proposed project.
The current Oracle system is out dated and expensive to maintain. The Department is currently working to upgrade systems being used and move away from the Oracle and
Powerbuilder systems.

Describe how the project is consistent with the organizations mission.
Maintaining the Unsatisfied Judgement Fund data is a required funtion of the Insurance Department.

Describe the anticipated benefits of the project and who will derive the benefits.
By upgrading this system the department will be able to process and maintain Unsatisfied Judgement Fund data at a cost that is economical to the Department and taxpayers.

Describe the impact of not implementing the project.
Current system is outdated and expensive to maintain.

Identify any risks associated with implementing this project and explain how the risks will be mitigated.
No risks are anticipated.

Describe the additional costs?

Enter any additional costs for the project that are not included in IT Object Codes used in the Project Cost Screen?
Additional Costs? -

Optional Project Costs -

Total Project Cost? -

Tot Proj Costs + Optionals - $0
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What additional expenditures are being paid out of non-appropriated funds?
None
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CURRENT BUDGET OPTIONAL REQUEST PLUS SUBSEQUENT
APPROPRIATION REQUEST ADJUSTMENTS OPTIONALS BIENNIUM
1T6930 IT EQUIPMENT OVER $5000 $0 $10,000 $0 $10,000 $0
Total Budget: $0 $10,000 $0 $10,000 $0
209 UNSATISFIED JUDGEMENT FUND 209 $0 $10,000 $0 $10,000 $0
Total Funding: $0 $10,000 $0 $10,000 $0



