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SIRN 20/20 FEASIBILITY STUDY

PROGRAM TIMELINE
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…BY THE NUMBERS

*ASSUMING WATER TOWERS ARE MUNICIPALITY OWNED; HOWEVER, IN MOST CASES IT IS OWNED BY THE UTILITY/WATER AUTHORITY

AND LEASED BY PUBLIC SAFETY

** STATE RADIO TOWERS ASIDE, AT THE LOCAL LEVEL, THE MAJORITY OF ACTUAL TOWERS ARE LEASED

PROJECTIONS BASED ON SEVERAL FACTORS INCLUDING GENERAL POPULATION, PUBLIC SAFETY POPULATION, VEHICLE COUNTS, FIRE/EMS STATIONS, ETC. 
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…FEEDBACK

 BETTER COVERAGE

 ADDITIONAL PROCUREMENT

AND TRAINING STANDARDS

 TRAIN WITH THE RADIO LIKE WE

DO WITH OUR OTHER TOOLS

 MEASURE OF LOCAL

CONTROL

 STRONG GOVERNANCE

BARRIERS

KEY FACTORS

 WHAT TO DO IN THE INTERIM

 USABLE

 AFFORDABLE

 COLLABORATIVE

 SUSTAINABLE
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SIEC SUBCOMMITTEE

REGIONAL

BOARD

REGIONAL

BOARD

REGIONAL

BOARD
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BOARD

…GOVERNANCE

BALANCED

REPRESENTATIVE

INDEPENDENT

AUTHORITATIVE

TECHNICAL OPERATIONS

MAINTENANCE
ADMINISTRATI

ON

MANAGEMENT

OVERSIGHT

CURRENT: 
6 STATE

7 ASSOCIATION

12: 4-4-4, 
STATE-URBAN-RURAL, 

ROTATING CHAIR

1 REP/PARTICIPANT

1 REP/PARTICIPANT

1 REP/PARTICIPANT

1 REP/PARTICIPANT

GOVERNANCE BODY COMPOSITION
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SIRN 20/20

WHICH SITE AM I CLOSEST TO?

WHICH FREQUENCY DO I USE?
 CONSTANT AWARENESS OF LOCATION

IN RELATION TO A SITE IS REQUIRED

 BY DISPATCHERS

 BY FIRST RESPONDERS

 LIMITED TRANSITION ACROSS REGIONS

EXCEPT THRU MANUAL HANDOFFS

TOWER 2TOWER 1 TOWER 3

PSAPPSAP

21 in-state PSAPs

100s of towers

1,000s of 

subscribers
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SIRN 20/20

I JUST NEED TO STAY ON MY

TALKGROUP

 SWITCH KEEPS TRACK OF ALL SITES

AND USERS ALLOWING SEAMLESS

ROAMING ACROSS ENTIRE NETWORK

 22 PSAPS INTEGRATED AND

INTEROPERABLE

 TOWERS, SUBSCRIBERS

MAINTAIN COMMS WITH

DISPATCH

TOWER 2TOWER 1 TOWER 3

PSAPPSAP

21 in-state PSAPs

100s of towers

1,000s of 

subscribers
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MUTUAL AID

MULTI-ALARM FIRE

OFFICER UNDER DURESS

TASK FORCE (AD HOC/TEMP.)
NATURAL DISASTER

ACTIVE SHOOTER

SCENARIO BUILD
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SCENARIO BUILD
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IN JUNE/JULY/AUGUST

ARCHITECTURE

AND

IMPLEMENTATION

COST AND COST

MODELING

GOVERNANCE:  
OVERSIGHT AND

MANAGEMENT

TECHNOLOGY

STAKEHOLDERS

COVERAGE

FREQUENCIES

SUBSCRIBERS

TOWERS

SURVEYS

FEASIBILITY

COLLABORATION

PARTICIPATION

COMPROMISE

DESIRABILITY
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SIRN 20/20 FEASIBILITY STUDY

PUBLICATIONTIMELINE
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2016EXECUTIVE

BUDGET PREP

PUBLIC SAFETY
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OF SUPPORT

LEGISLATIVE

IT

REVIEW

PUBLIC ENTITY

STATEMENTS OF INTENT
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QUESTIONS

INTEGRATED

STATEWIDE

INTEROPERABLE
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