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THE SIRN 20/20 VISION FOR SUCCESS

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020

EQUITABLE GOVERNANCE & REPRESENTATION

EFFECTIVE STANDARDS OF PROCEDURES

ROBUST PLANNING, 

IMPLEMENTATION AND

OPERATIONS

AFFORDABLE AND SUSTAINABLE

BROAD ADOPTION

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020


THE SIRN 20/20 FEASIBILITY STUDY

OUTREACH AND FEEDBACK

WEBSITE

NEWSLETTERS

REGIONAL

MEETINGS • CONDUCT STATEWIDE OUTREACH AND

EDUCATION

• ACTIVELY ENGAGE STATE, LOCAL AND TRIBAL

ENTITIES

• GATHER FEEDBACK ON TECHNICAL, 

OPERATIONAL AND FINANCIAL NEEDS

• DETERMINE GOVERNANCE AND OWNERSHIP

MODELS

ONLINE SURVEYS

VIDEO CONFERENCES

IN PERSON

INTERVIEWS

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020


THE SIRN 20/20 FEASIBILITY STUDY

QUANTIFY AND EVALUATE CURRENT RADIO SYSTEMS

CAN THE EXISTING SYSTEMS SUPPORT FUTURE

TECHNOLOGIES?

• ABILITY OF SUBSCRIBERS TO SUPPORT DIGITAL/P25

• SUFFICIENT TOWER AND SHELTER SPACE

• AVAILABILITY OF REDUNDANT POWER

• STRUCTURAL INTEGRITY OF TOWER

DATA COLLECTION AND ANALYSIS

REUSE | UPGRADE | REPLACE 

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020
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THE SIRN 20/20 FEASIBILITY STUDY

Establish governance models for the shared use, ownership and control of SIRN 20/20

• Who pays for the implementation of the network?

• Who pays for ongoing operations?

• Who makes decisions? | How are decisions made?

• How are my assets incorporated into SIRN?

• Will my operations personnel be integrated into SIRN?

• What if I want to make improvements in my jurisdiction?

• How much is my input incorporated?

• How much local control will I have?

GOVERNANCE STRUCTURE DEVELOPMENT

FAIR

EQUITABLE

REPRESENTATION

AT ALL LEVELS OF GOVERNMENT

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020
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WHAT DOES IT MEAN FORYOU?

WILL DEPEND ON STUDY OUTCOME

• PARTICIPATE ACTIVELY IN SIRN FEASIBILITY STUDY

 REQUIREMENTS GATHERING

 DATA COLLECTION

 GOVERNANCE DEVELOPMENT

 SUPPORT OUTREACH TOYOUR LOCAL STAKEHOLDERS

• IF IMPLEMENTED

 CONTRIBUTE ASSETS –TOWERS | FREQUENCIES

 PROVIDE CONTINUED FEEDBACK ON IMPLEMENTATION

 REPLACE SUBSCRIBER RADIOS

 STATEWIDE AGENCIES HAVE TO CREATE REGIONAL TALKGROUPS

https://www.nd.gov/itd/statewide-alliances/siec/sirn-2020
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