Agency IT

Operations Plan
2017-2019

Protection and Advocacy Project

Line of Business: Regulatory

Contact: Hofmann, Corinne F.

2015-2017 Accomplishments

* None identified

Agency Number: 3600

2017-2019 Technology Strategy Information

Goal

Goal 1: P&A will maintain IT systems that
manage, store, and allow P&A to provide
current, accurate data to the public, to

Strategy

1. P&A will maintain an effective database
system for collecting client data.

funding sources, and to other stakeholders.

Goal 1: P&A will maintain IT systems that
manage, store, and allow P&A to provide
current, accurate data to the public, to

2. P&A will use technology to facilitate effective
and efficient management and storage of data
and records.

funding sources, and to other stakeholders.

Goal 1: P&A will maintain IT systems that
manage, store, and allow P&A to provide
current, accurate data to the public, to

funding sources, and to other stakeholders.

Goal 2: P&A will maintain IT systems that
foster efficient and cost-effective intra-
agency, interagency, and client

3. P&A will maintain computer hardware that
meets performance needs and is in good repair
by replacing desktop computers on a 4 year cycle
and laptop computers on a 3 year cycle.

1. P&A will maintain standardized, compatible
versions of Office Suite software across all users
that vary by no more than one version.

communication and which improve access to

disability-related information.

Goal 2: P&A will maintain IT systems that
foster efficient and cost-effective intra-
agency, interagency, and client

2. P&A will maintain access to on-line legal
research for 3 legal staff.

communication and which improve access to

disability-related information.



Goal 2: P&A will maintain IT systems that 3: P&A will maintain Internet and email access
foster efficient and cost-effective intra- for staff that is functional, reasonably fast, and
agency, interagency, and client secure.

communication and which improve access to

disability-related information.

Goal 2: P&A will maintain IT systems that 4. P&A will maintain an informative and
foster efficient and cost-effective intra- accessible website.

agency, interagency, and client

communication and which improve access to

disability-related information.

Goal 2: P&A will maintain IT systems that 5: P&A will utilize available technologies to
foster efficient and cost-effective intra- enhance the efficiency and quality of internal
agency, interagency, and client communication.

communication and which improve access to
disability-related information.

2017-2019 Planned Activity Information
e Agency IT Operations

2017-2019 Technology Being Investigated or Considered
¢ None identified

New Projects
¢ None identified

Technical Infrastructure Information

Number of Computers/Workstations 21
Number of Portable Devices
Number of Network Printers
Number of Servers

Number of public-facing web sites

o = O O ©

Number of internally facing web sites

Application Information

Disability Advocacy Database Case Management/ Database
Public Website Website

Therap Abuse Neglect Exploitation



