Agency IT Operations Plan

2017-2019

Office of the Governor

Line of Business: General Government Agency Number: 1010
Contact: Lund, Janis M.

2015-2017 Accomplishments

* None identified

2017-2019 Technology Strategy Information
Goal

Goals/Strategies to be defined by next administration

2017-2019 Planned Activity Information

¢ Scheduled replacement of office computers

¢ Replace ground floor color printer with new HP Laserjet enterprise 500
¢ Upgrade to Microsoft Office Lync

¢ Replace some flat screen monitors

¢ Updates to agency's public web site

¢ Updates to Boards and Commissions website and database

¢ Evaluate need for iPads for senior staff

e Upgrades to wireless devices

e Establish office policy for computer use

Work with ITD security to periodically conduct risk assessments

2017-2019 Technology Being Investigated or Considered

Mobile device A plan for regular upgrades of wireless devices for
senior staff

Web site Analyze the cost/benefit of developing an on-line
proclamation request application to streamline
proclamation process with the
functionality to attach documents



Customer Relationship Investigate the cost and feasibility of implementing
Management a Customer Relationship Management type system
for tracking constituent services

New Projects

¢ None identified

Technical Infrastructure Information

Number of Computers/Workstations 18
Number of Portable Devices 18

Number of Network Printers

6
Number of Servers 0
Number of public-facing web sites 2

0

Number of internally facing web sites

Application Information

Governor home page Public website

Governor's Boards and Commissions webpage Website



