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Instructions

Per NDCC 54-59-11.: Each executive branch state agency or institution, excluding the institutions under the control of the board of higher education, unless the chief information officer grants an exemption, shall participate in the information technology planning process based on guidelines developed by the department [ITD]. The plan must be submitted to the department by August fifteenth of each even-numbered year unless the chief information officer grants an extension. The department shall review each entity’s plan for compliance with statewide information technology policies and standards and may require an entity to change its plan to comply with statewide policies or standards or to resolve conflicting directions among plans. Agencies of the judicial and legislative branches shall file their information technology plans with the department by August fifteenth of each even-numbered year. Based on the plans, the department shall prepare a statewide information technology plan and distribute copies of that plan to members of the legislative assemble as requested by the legislative council. The statewide information technology plan must be developed with emphasis on long-term strategic goals, objectives, and accomplishments.
The 2017-2019 Planning process for the agencies will include the ability to enter and/or update and maintain the Agency Operations Plan information in agency-specific SharePoint sites.  The information contained within the Operations Plan has been grouped into sections:
· Step 1: Agency Profile
· Step 2: Technology Strategy Information 
· Step 3: Technical Infrastructure Information
· Step 4: Application Information
· Step 5: Current Biennium Accomplishments
· Step 6: Planned Activity Information
· Step 7: Technology Being Investigated or Considered
	
Agencies are required to submit a new project worksheet that lists project information and the project budget request for each project exceeding $100,000. For projects exceeding $500,000, the agency is also required to complete the Project Benefit and Risk Analysis portion of the project worksheet. 


Step 1: Profile Information

	Agency Number
	

	Agency Name
	

	Line of Business
	

	Agency Director
	

	Agency Director Phone Number
	

	IT Director/Coordinator/Contact
	

	IT Director/Coordinator/Contact Phone Number
	

	Number of physical locations/sites
	

	Cities in which offices are located
	

	Number of agency FTEs (overall)
	

	Number of agency FTEs working in IT
	



Services Provided by Agency IT Staff (check all that apply):
☐	Application Support
☐	Business Analysis
☐	Business Intelligence
☐	Desktop Support
☐	Project Management
☐	Software Development
☐	Application Architecture
☐	Other (note in comments)

	Comments
	











Step 2: Technology Strategy Information
The Technology Strategy Information is intended to describe how the agency uses information technology to complete its mission. Identify the goals and/or objectives and the related planned strategies for accomplishing the intended results.

	Goal
	Strategy (for accomplishing this goal)

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	Comments
	











Step 3: Technical Infrastructure Information
The Technical Infrastructure Information is intended to capture information related to aspects of the agency’s current and planned technology infrastructure. Planned infrastructure changes and other information should be noted in the General information area.
Things to consider: 
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· Servers
· Virtual and Stand-alone servers
· Operating systems
· Hosting providers (including references to waivers if applicable)
· Management tools/techniques
· Replacement schedules
· Server Applications
· Name and/or type of application
· Purpose of the application
· Development tools used and/or versions used
· Vendor or developer (if applicable)
· Hosting providers (including references to waivers if applicable)
· Maintenance and/or Support strategies
· Life expectancy


· Desktops
· Operating systems
· Management tools/techniques
· Replacement schedules
· Laptops
· Operating systems
· Management tools/techniques
· Replacement schedules
· Security and Encryption tools/strategies (if applicable)
· Mobile Devices (tablets, smartphones, etc.)
· Describe your mobile device strategy (Bring-Your-Own-Device, state supplied only, or some combination)
· Operating systems
· Management tools/techniques
· Replacement schedules
· Security and Encryption tools/strategies (if applicable)


	Number of Computer/Workstations
	

	Number of Portable Devices (iPads, etc.)
	

	Number of Network Printers
	

	Number of Servers
	

	Number of public-facing web sites
	

	Number of internally facing web sites
	

	Comments
	








Step 4: Application Information
The Application Information is intended to capture information related to applications used by the agency to include hosting information, maintenance and support strategies, life expectancy and other relevant information.  The recently submitted Application Inventory information will be utilized as a starting base.
In the below table, “Status” is whether the application is currently in use, retired, or has been replaced with another solution.

	Application/ System Name
	Business Function
	Division/Unit
	Platform
	Hosted By and Supported By
	Vendor Information
	Status
	Other Information

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





Step 5: Current Biennium Accomplishments
The Current Biennium Accomplishments should list the primary technology accomplishments that have been realized at your agency, or are still planned to be realized during the current biennium.

	Accomplishment
	Comments

	
	

	
	

	
	

	
	

	
	






Step 6: Planned Activity Information
The Planned Activity Information should indicate the technology-related activities planned for the upcoming biennium, including any updates, additions or retirement of technologies. The activities should include anything that is outside of the normal.

	Planned Activity
	Comments

	
	

	
	

	
	

	
	

	
	






Step 7: Technology Being Investigated or Considered
The Technology Being Investigated or Considered should describe any technologies that you are monitoring for possible deployment to your agency.

	Type of Technology
	Description
	Comments

	
	
	

	
	
	

	
	
	

	
	
	






