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According to a recent PDK/Gallup Poll

Public school parents have concerns about standardized testing.
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According to a recent PDK/Gallup Poll

However, public school parents do think standardized testing is
important.
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Setting the Context: Achieve’s National Poll of

Parents and Voters on Assessments

€ Parents and voters know very little about the new assessments.

€ Basic information, especially information that explains the value of student
assessments, is badly needed.

€& Tests that are most valued measure real learning, assess problem solving
and critical thinking, and determine baselines for knowledge.

€ However, a plurality of voters and a majority of parents say students are
given too many standardized tests in public schools.



€ There are legitimate concerns from
parents and the public about too much
testing.

€ The volume of testing goes well beyond
those required by states, and the layers
of state, district, and school assessment
do not always add up to a cohesive,
aligned, informative whole.

€ Achieve’s Student Assessment Inventory
for School Districts is designed to assist
district leaders in taking stock of their
assessments and assessment strategy.

Student Assessment

Inventory for School Districts

|

Across the country, educators, parents and students are saying that there is too much testing
in our schools and that testing is taking valuable time away from teaching and learning. These
concerns are legiimate and merit attention. School district officials have the opportunity to
respond to concerns about over-testing by leading a conversation among educators and the
broader community that directly addresses the amount of testing — and points the way toward
a more coherent, educationally-sound approach to assessment.

This Student Assessment Inventory for School Districts is a tool district leaders can use to take
stock of their assessments and assessment strategy, and do so from a student perspective.

The tool supports a process by which districts evaluate the assessments students are taking,
determine the minimum testing necessary to serve essential diagnostic, instructional and
accountability purposes, and work to ensure that every district-mandated test is of high quality,
is providing the information needed for specific school and district purposes, and is supported
by structures and routines so that assessment results are actually used and action steps taken
that will help students. We encourage local district leaders who use this inventory to discuss the
outcome with parents and the school board. What tests have been eliminated? How will the
remaining tests be used, and why are they important?
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DISTRICT ASSESSMENT CONTEXT

Tests play a critical role in improving teaching and
learning. They provide consistent measures that allow
teachers, parants, and students themsedves to monitor
student progress, understand specific strengths and
weaknesses, and set learning goals. They help teachers
identify who needs support, who needs enrichment, and
wihat changes in classroom instruction are needed. They
inform teachers’ understanding of how effectively they are
advancing student learning. And, they can provide meaningful
leamning experiences for students. However, while tests are
valuzble, each test takes ime and resources that could be
used for other activities in the school day. Thus, it is essential
o ensure that every assessment is used for an important
purpose and leads to actions intanded to improve

student learming.
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Intoo many districts, there is simply too much testing. in
addition to i districts

many more districtwide assessments. Students must also
take classroom-based tests and quizzes that are core to the
instructional process. Students take still ather tests for college
‘admissions, placement or scholarships. Over time, school
districts or individual
by a specific district leader, ambeddad in new instructional
materizls, or in response to a spedfic need such as evaluating
teachers without ever taking a comprehensive look at what has
outlived its usefulness. Asa resul, districts may have a plethora
of diagnostic, formative, interim and summative assessments as

well for special However, districts
have significant control over which tests to administer and the
amount of ime devoted to testing. For example, a recent study

Jooking at district-mandated tests (excluding tests for spacial




What is the Student Assessment Inventory for

School Districts?

€ The objective is to determine the minimum testing necessary to serve
essential diagnostic, instructional and accountability purposes.

€ Taking stock and then taking action requires significant district
commitment.

€ The inventory tool is only one element of a thoughtful longer process that
both engages productively with concerns about testing and leads to real
changes in testing practice.

€ Theinventory is not a one-time event. Districts should regularly re-examine
their assessments in light of changing district needs and improvements in
available assessments.

® The inventory and related resources are free to use and adapt.

® www.achieve.org/assessmentinventory




How was the Assessment Inventory developed?

Achieve developed the assessment inventory to support a
voluntary, district-led process:

€ Achieve developed an initial draft of the inventory tool and shared with a
broad network of state and district leaders and experts for feedback.

€ In partnership with the Connecticut State Department of Education, Achieve
piloted a revised version of the tool with a group of eight districts across
Connecticut. Achieve finalized the tool based on feedback from these
districts.

€ Achieve continues to work with states, districts, teachers, parents, and
partners to develop and share additional resources to support use of the
inventory.



Components of the Assessment
Inventory




Four stages of the process

Reflect and Plan

Make Conduct the
Recommendations Inventory

Analyze the Inventory




Assessment inventory resources

€ Training materials

Setting the Context (90 minutes)
Inventory Planning (4 hours)
Stakeholder Mapping

Assessment Inventory Training Scenarios

® 6 6 o o

Communications and Messaging

District Guidance
Sample teacher, parent, and student focus group and survey protocols
Considerations for Special Education Assessment Systems

Considerations for Assessing English Language Learner Students

® & 6 o o

State adaptations of the inventory — Delaware, Idaho, lllinois, Michigan



Reflect and Plan: Guiding Questions

Districts use a set of guiding questions to initiate the planning process.
€ What is the district context in which the inventory is being considered?
€ What are the objectives of the student assessment inventory?

€ Who will collect the information needed for the inventory table? How will
they access that information?

€ What is the scope of the inventory? Which assessments should be included
and excluded from the inventory table?

€ What individual or entity has the authority to act on the results of the
inventory? Who will be making the recommendations?



Conduct the Inventory: Basic Information

Questions

Name of assessment (Example)
PLACE ELA

Entity requiring District

assessment

state — SEA or other

agency; district; or school

Grade(s) tested 2-8

Course(s) or subjects ELA

tested

Which students are

All students in these

)

eligible or required to grades who are also

take assessment? required to take regular
state assessment

Type of assessment Benchmark

summative; interim/bench-

mark; formative; diagnostic

To which content Common Core State

standards is the Standards (Independent

assessment aligned? review by Dr Anne Jones

(source of alignment using Student Achievement

verification) Fartners Assessment Eval

Tool)




Conduct the Inventory: Use/Purpose Questions

Intended purpose(s) of Measure student knowl-
the assessment edge of ELA standards in
reading comprehension

Intended use(s)' of the Predict ELA performance
assessment on state assessment and
inform instructional practice

Users of the assessment | District assessment staff
and teachers

Do users of the Yes (district)
assessment use it for its | No (educators)
intended use(s)?

To what degree do users | 2 — district staff find it
of the assessment find it | accurately predicts

useful or not useful? performance on State

1 — not useful assessment, but that the
2 — somewhat useful results are not useful

3 - useful for educators to inform

4 — very useful instruction

Explain why.

1Federal and/or state accountability, district accountability, predictive, diagnostic, instructional uses (e.g., grouping), high school grad-
uation, student promotion/retention, factor into course grades, college admissions, teacher evaluation, Advanced Placement credit,
International Baccalaureate, English language proficiency, international comparisons, other uses.




Conduct the Inventory: Operational Questions

Type of administration

Paper booklet/scantron

[tem type(s)

Selected response

» Test administration time

150 minutes (includes 15
minutes of instructions
read aloud by teacher)

Testing window

10/1-10/15 and 3/1-3/15

Test frequency

Given twice a year, in
October and March

Time between test
administration and

24 hours for raw data
to district; 3 weeks for

results to users analysis

Vendor Tests4Schools

Contract expiration date | 4/1/2015

Entity that holds contract | District

Annual cost $38,000 total, $19.00 per
(total and per student) student (grades 5-8)
Funding source(s) Local funds




Incorporate Stakeholder Feedback

Stakeholder feedback is critical to inform the inventory process and
promote transparency.

€ Which stakeholders are most critical to engage through your assessment
inventory process?

€ When and how often will you engage these stakeholders?
€ \What is the current level of awareness and support?

€ When, where, and how will their support be needed?



Example: Talking to Teachers

Stakeholder feedback is critical to inform the inventory process and
promote transparency.

€ What are some examples of district assessments that have been
helpful/not helpful to your work, such as informing instructional practice,
diagnosing student needs or predicting a student’s later performance?
How have they been helpful/not helpful?

€ How have teachers been trained on the use of assessments?

€ How useful are score reports for teachers? Do teachers share score
reports with parents and students?

€ What local assessments, if any, would you suggest the district continue to
administer as it does today? Why?

€ What local assessments, if any, would you suggest the district consider

eIiminatini from the assessment iroiram? Whi?



Analyze the Inventory

In analyzing the inventory, it is critical to do several levels of analysis.

€ Developing a student-level perspective by looking across all
assessments students take at a particular grade level or grade band, and
then by particular student needs and characteristics.

€ Identifying assessments that the district will continue to administer,
ensuring a shared understanding of their intended purpose(s) and actual
use(s), and determining if any changes are necessary (e.g. to improve test
quality, alignment or utility).

€ Identifying the assessments that may be eliminated or where significant
changes are necessary.

€ Helping districts build toward recommendations while reengaging with
key stakeholders to review potential options and decision points.



Make Recommendations

Based on the inventory analysis, what recommendations will the district
make to streamline and/or strengthen its assessment program?

Timing of
Recommendation

Recommendation Rationale Authority

Action Steps

Discontinue use of Redundant with ELA Need to write proposal
Example PLACE ELA beginning Superintendent Sept. cabinet meeting | memo with supporting
. Grow test .
in January 2015 evidence




Assessment Inventory Results




Examples of recent momentum

¢ Connecticut provided grants to nearly 50 districts to go through an assessment
inventory process by summer 2015.

¢ Delaware provided grants to all districts to streamline assessments using
Achieve’s assessment inventory process, and has used the tool to inventory all
statewide assessments.

¢ Idaho, lllinois, and Michigan modified and circulated assessment inventory
adaptations.

EdWeek article featuring HQAP lllinois districts and ISBE.

Assessment Inventory in Action brief.

District profiles in Connecticut, Delaware, and lllinois.

*¢ & o o

Achieve has launched a partnership with the National School Boards Association.



Reduction or elimination of assessments. In two sites, lllinois and Ohio,
reductions in testing were significant, particularly for benchmark/interim and K-2
diagnostic assessments for reading.

Increased engagement with stakeholders. All sites reported benefits from
engaging stakeholders in the process and in particular parents.

Identification of training needs. Several districts identified the need to provide
training to teachers and other staff on the purpose, administration, and retrieval
and analysis of the data of specific assessments. Assessment literacy training was
also identified as a priority and especially how to make informed decisions about
creating and/or purchasing assessments and how to appropriately interpret the
assessment results.

For more reading: The Assessment Inventory in Action final report and US
Department of Education write-up on lllinois districts using the assessment
inventory.




Advancing the Conversation




Benefits to Advancing this Work

€ Driving a process to streamline assessment pushes the conversation about quality
and can help create the conditions to spur innovation.

€ Engaging with stakeholders — including students, parents and educators-
throughout the process can help build the narrative for the story you want to tell.

€ Evidence and feedback gathered can be used to demand better, higher quality
and more aligned assessments. This is particularly helpful in vendor selection, and
even more powerful when done collectively as a district or group of districts.

€ This process helps build assessment literacy for all involved — this is good
professional learning.

€ This process can provide greater transparency and strengthen communication
amongst stakeholders- push on the public reporting and data elements of the
remaining assessments.



Every Student Succeeds Act (ESSA)

¢ SEC. 1202. STATE OPTION TO CONDUCT ASSESSMENT SYSTEM AUDIT

€ Audit State assessment systems and ensure that local educational agencies audit local
assessments (not less than $1,500,000 per State)

* purpose for which the assessment was designed and the purpose for which the assessment is
used; and

¢ legal authority for the administration of the assessment;

¢ how teachers, principals, other school leaders, and administrators use assessment
data to improve and differentiate instruction;

¢ the timing of release of assessment data;

¢ the extent to which assessment data is presented in an accessible and
understandable format for all stakeholders;

¢ opportunities, resources, and training to review assessment results and make
effective use of assessment data

¢  distribution of technological resources and personnel necessary to administer
assessments;

¢ the amount of time teachers siend on assessment ireiaration and administration



Leveraging ESEA Funds to Support Fewer

Assessments

¥ Secretary King released a letter to Chief State School Officers on Feb. 2, 2016

¢  States and districts may be able to use current Federal formula grant funds to conduct
assessment audits in order to take stock of the full range of assessments currently
being administered to students and to improve the use of the results from high-quality
assessments so that educators and families can better understand student learning
needs and help them make progress.

¢ A State might use State assessment funds available under section 6111 of the ESEA
to conduct an audit, in collaboration with educators, of its statewide assessment
system or to assist its districts in conducting audits of local systems.

¢  Adistrict might use ESEA Title II-1A funds, consistent with the results of its local needs
assessment, to conduct assessment audits designed to improve the quality of
instruction and to help schools recruit and retain highly qualified teachers by reducing
unnecessary or low-quality testing, thereby making their schools more attractive places
to work.

¢ A State or district might use Title II-A funds to support educators working together to
analyze assessment data to improve teaching and learning. For example, working in
professional learning communities, groups of teachers and school leaders might work
together to examine the purpose of assessments, learn how to interpret the results of
assessments in order to better understand student strengths and weaknesses , and
then discuss how to use the data to improve classroom instruction and student
outcomes.



For more information: www.achieve.org/assessmentinventory

€ Jacob Mishook, Associate Director, Assessment and Accountability
imishook@achieve.org

We are very interested in hearing your feedback.



