ND ELL Program Monitoring Tool  
Instructions: Check one box in each row to rate your district prior to the Monitoring Visit. Return to NDDPI two weeks prior to your scheduled visit. To make the visit quicker and easier, you can submit the highlighted items ahead of time so those indicators are complete.  Keep in mind the indicators labeled as “Best Practice” are not required. The monitoring team will focus on the required elements only. 
	Component 1: Leadership
	Fully In Practice
	In Progress
	Not in Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: ELL Program Vision and Mission

	i. District leadership knows, understands, and effectively communicates a sustained ELL vision and mission of the district to all constituents in the district. (Best Practice)
	|_|
	|_|
	|_|
	Vision and Mission Statements
	

	ii. Written vision involves a systemic strategy for improving instruction and services for ELLs. (Best Practice)
	|_|
	|_|
	|_|
	Vision Statements
	


	iii. District has local program plan or handbook describing the core Language Instruction Educational Program. (May 25 Office for Civil Right Memo of 1970, Lau v. Nichols of 1974, Equal Education Opportunities Act of 1974, NDAC 67-28-01-01 Section 1 & 67-28-01-06 Section 4)
	|_|
	|_|
	|_|
	Local Lau Plan, ELL Plan or ELL Handbook
	

	iv. ELL Director holds their ND Administrative license and has authority to provide administrative oversight to the district’s ELL program. (NDAC 67-28-01-01 Section 2 & NDAC 67-28-01-06 Section 5)
	|_|
	|_|
	|_|
	Screen Shot of MIS01 or ESPB licensing screen
	

	Key Characteristic B: Leadership Decisions

	i. Leadership employs a systematic process for decisions that are data driven. (Best Practice)
	|_|
	|_|
	|_|
	Decision Tree, Data analysis PLCs
	





	Component 1: Leadership
	Fully In Practice
	In Progress
	Not in Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic C: Policies and Procedures

	i. School and district leaders are supportive of the program’s physical needs and characteristics and use instructional facilities that are comparable to that provided for non-ELLs and do not unreasonably segregate ELLs. (NDAC 67-28-01-06 Section 3 & 1991 OCR Memorandum)
	|_|
	|_|
	|_|
	School Map/Schedule, Observations, Interviews
	

	ii. Fall MIS01 Report contains the most recent school board approval of the District’s ELL Policy which describe how the ELL program assists ELLs to develop English language proficiency. (NDAC 67-28-01-01 Section 1) (Title III Section 3116 b 6)
	|_|
	|_|
	|_|
	Copy of School Board ELL Policy
	

	iii. District policies regarding program design, implementation and evaluation include staff, parents and community. (Title III Section 3116 b 4 & 5)
	|_|
	|_|
	|_|
	Meeting minutes, sign-in sheets, meeting invites
	

	iv. All IEP teams include an ELL teacher when an ELL student is being considered for special education services. (IDEA 300.321(a)6, 300.306 Section (a)(1), Section (b)(1), Section (c)(1), and May 28, 1975 Memorandum)
	|_|
	|_|
	|_|
	IEP meeting notes with attendees/minutes or ELL teacher signature on IEP form
	

	Key Characteristic D: Leadership Teams

	i. The District promotes leadership teams at each school and includes ELL staff members to assist with monitoring, planning and implementation of the ELL program. (Best Practice)
	|_|
	|_|
	|_|
	District or school leadership or data team meeting minutes/notes/agendas
	

	ii. District leaders send a unified message to its schools or staff about its expectations for the achievement of ELLs. (Best Practice)
	|_|
	|_|
	|_|
	District communications (email, brochures, handbook)
	





	
Component 2: ELL Program Design and Delivery
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: Scientifically Based Programs Demonstrating Effectiveness

	i. English language development standards are implemented within the ELL program and in mainstream classes where appropriate. (Title III Section 3115 f 1 & 3113 b 2)
	|_|
	|_|
	|_|
	Lesson Plans, and Observations
	

	ii. North Dakota content standards are implemented within the ELL program. (NDAC 67-28-01-06 Section 2, Title III Section 3115 f 1)
	|_|
	|_|
	|_|
	Lesson Plans, and Observations
	

	iii. ELL programs use program models that are scientifically research-based. (NDAC 67-28-01-06 Section 1 & Title III Section 3115 c 1)
	|_|
	|_|
	|_|
	Research documentation in handbook or on file
	

	[bookmark: _GoBack]Key Characteristic B: Program Description of Services Provided

	i. A clear description of the ELL program is provided by the district and is communicated to parents, together with information on how to withdraw a student from the program, as required by federal law.  (Title III Section 3302 a 3 & 8)
	|_|
	|_|
	|_|
	ELL Program Eligibility Letter or ELL Handbook
	

	ii. A comprehensive description of ELL program/services for supporting academic language acquisition is communicated to all staff. (Best Practice)
	|_|
	|_|
	|_|
	Agendas from PD or Staff Meetings/Trainings
	

	iii. Each ELL student has an annually updated Individualized Language Plan that written by a team including the administrative designee and ELL teacher. (NDAC 67-28-01-05)
	|_|
	|_|
	|_|
	Copy of current ILP
	










	Component 2: ELL Program Design and Delivery
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic C: ELL-General Education Collaboration

	i. ELL program elements and characteristics are clearly considered in the design and execution of the general education curriculum. (Best Practice)
	|_|
	|_|
	|_|
	PD Plan, Lesson Plans, Curricula selection meeting notes
	

	ii. Native language support for ELLs is available when necessary and/or possible. (Best Practice)
	|_|
	|_|
	|_|
	Bilingual support materials, Student Interviews, 
	

	iii. Opportunities are offered for general education, ELL and all staff to voice opinions and contribute to the process of ELL program design. (Title III Section 3116 a 3 c)
	|_|
	|_|
	|_|
	Meeting Agendas
	

	Key Characteristic D: Private School Participation

	i. The school district conducts a timely and meaningful consultation with private schools that are located within the boundaries of the public school district.  (NCLB Section 9501)
	|_|
	|_|
	|_|
	Affirmation documentation
	



	Component 3: General Education Curriculum and Instruction
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: Student Engagement

	i. All students have an opportunity to actively engage in the entire curriculum offered by the district and no student is denied access to any course or activity because of his/her language or cultural background. (Title III Section 3115 c & Title VI of the Civil Rights Act of 1964 & 1991 OCR Memorandum)
	|_|
	|_|
	|_|
	Evidence of ELL students’ participation in multiple district program offerings (including before and after school programming)
	

	Key Characteristic B: Access to Appropriate Materials for All Students

	i. The needs of ELLs are considered when general education materials are adopted for classroom instructional use. (auth. act. Title III 3115 d 4)
	|_|
	|_|
	|_|
	ELL staff on Curriculum Adoption Committees
	 

	ii. Appropriate materials for ELL instruction are available for use by general education staff. (Best Practice)
	|_|
	|_|
	|_|
	 inventory/materials list, lesson plans
	

	i. Time is allotted for instructional planning and collaboration between ELL and general education staff. (Best Practice)
	|_|
	|_|
	|_|
	PD Plan and/or schedules, staff interviews
	

	iii. Native language support for ELLs is available when necessary and/or possible. (Best Practice)
	|_|
	|_|
	|_|
	Bilingual support materials, Student Interviews, 
	

	Key Characteristic C: Language Needs Integrated into Instructional Planning

	i. Content and instructional planning is carried out with clear attention to the language acquisition needs of the ELLs. (Best Practice)
	|_|
	|_|
	|_|
	Classroom Observations, Staff Interviews
	

	ii. All instructional staff is aware of, and trained for, the inclusion and integration of the language and content needs of ELLs. (Best Practice)
	|_|
	|_|
	|_|
	Classroom Observations, Staff Interviews 
	

	iii. Instructional staff is purposeful, intentional, and explicitly focused on oral language development. (Best Practice)
	|_|
	|_|
	|_|
	Language standards used in general education classrooms with ELLs
	

	Key Characteristic D: School culture

	i. All staff understands their responsibility to ELLs in their school and share in that responsibility by supporting ELLs in the classroom and school. (Best Practice)
	|_|
	|_|
	|_|
	Staff Interviews, School Observations
	

	ii. The school makes an effort to welcome diverse families. (Best Practice)
	|_|
	|_|
	|_|
	Staff, Student and Parent Interviews, Observations
	



	
Component 4: Professional Development & Qualified Staff
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: Licensed and Qualified Teachers in Their Assignments

	i. The district assures that all ELL teachers are licensed and highly qualified for their teaching assignments (Title III 3115 Sec c1 & NDAC 67-28-01-06 Sec 4)
	|_|
	|_|
	|_|
	List of ELL teachers and license #s
	

	ii. The district assures ELL instructional paraprofessionals and other staff providing ELL services for ELL students work under the supervision of a certified or licensed ELL teacher. (NDAC 67-28-01-06 Section 4)
	|_|
	|_|
	|_|
	Schedules
	

	iii. The district uses interpreters that are qualified and has each interpreter sign a privacy agreement. (2000 OCR Memorandum)
	|_|
	|_|
	|_|
	Copies of privacy agreements and evidence of qualifications or training
	

	Key Characteristic B: Quality ELL Professional Development for All Staff

	i. The district provides high quality professional development to all district personnel designed to improve the instruction and assessment of LEP children. (Title III Section 3115 c 2 A) 
	|_|
	|_|
	|_|
	Evidence of professional development 
	

	ii. The district provides professional development based on scientifically based research and best practice and is revised to meet the needs of staff as indicated by the completed evaluations. (Title III Sec 3115 c 2 C, D)
	|_|
	|_|
	|_|
	Documentation of SBR, Professional development plan
	 




	Component 5: Assessment and Accountability
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: Identification and Assessment

	i. The district has a plan to identify and screen students who meet the LEP definition. (NDAC 67-28-01-01 Section 3)
	|_|
	|_|
	|_|
	Screen shot of MIS01 Fall LEP report or a new plan
	

	ii. The LEA has a process for sharing ELP screening results with staff. (Best Practice)
	|_|
	|_|
	|_|
	Staff Interviews, ELL Handbook
	

	iii. The district ensures that all ELLs are annually assessed and that assessment is in accordance with state and federal requirements, including parent notification of individual student status and progress. (Title III Section 3113 b 3 and 5 & NDAC 67-28-01-03)
	|_|
	|_|
	|_|
	Documentation of non-participation.
A copy of a Title III Notification Letter that was sent to parents
	

	iv. The annual ELP assessment is supervised by an ELL teacher that has participated in initial training in person and online and has refreshed the speaking test training every other year. (NDAC 67-28-01-03 Section 1)
	|_|
	|_|
	|_|
	WIDA training account records
	

	Key Characteristic B: Program Evaluation and Improvement

	i. The district has met the three required Annual Measurable Achievement Objectives (AMAOs) or has submitted and implemented improvement plans. (Title III Section 3122 b 2)
	|_|
	|_|
	|_|
	N/A
	


	ii. The district notifies parents of AMAO failure within 30 days of receiving the notification of failure from ND DPI. (Title III Section 3302 b)
	|_|
	|_|
	|_|
	N/A
	

	iii. The district’s ELL program is evaluated in a systematic manner, includes summative and formative data. (NDAC 67-28-01-06 Sec 6, Castañeda  v. Pickard)
	|_|
	|_|
	|_|
	Evidence of ELL Program Review Meeting
	

	iv. Previous monitoring findings have been addressed and resolved. (Title III Sec 3122 b 2)
	|_|
	|_|
	|_|
	N/A
	

	v. District ensures that ELL program goals and implementation strategies are aligned and coordinated with general school curriculum. (Best Practice)
	|_|
	|_|
	|_|
	Alignment table
	

	Key Characteristic C: Responsible Data Collection and Reporting

	i. Title III application is submitted on time and issues are resolved in a timely manner. (Best Practice)
	|_|
	|_|
	|_|
	Auth. Rep.
	

	ii. Student enrollment data is submitted before deadlines (Sept 15, Dec 1, and June 30) and data set is complete (LEP, Immigrant, Refugee). (NDCC Section 15.1-27-02 a & c)
	|_|
	|_|
	|_|
	Screenshot of STARS Enrollment Report
	

	iii. STARS Enrollment Report accurately describes the program models that are used with the ELL students in their district. (NDCC Section 15.1-27-02)
	|_|
	|_|
	|_|
	Screenshot of STARS Enrollment Report
	

	Key Characteristic D: Parent Notification and Parent Involvement

	i. 	The district notifies parents of the reason for the identification and placement of their child in the ELL program. (Title III Section 3302 a 1)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	ii. 	The district notifies parents of the child’s level of ELP. (Title III Section 3302 a 2)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	iii. 	The district notifies parents of the method of instruction used in the program that their child will be participating, as well as the other program model options that are available within the school district. (Title III Section 3302 a 3)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	iv. 	The district notifies parents of how the program in which the child will be participating will meet the educational strengths and needs. (Title III Section 3302 a 4)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	v. 	The district notifies parents of how the ELL program will help their child learn English and meet age appropriate academic achievement standards. (Title III Section 3302 a 5)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	vi. 	The district notifies parents of the exit requirements for the ELL program and the expected graduation year of their student and monitors exited students for two years. (Title III Section 3302 a 6 & 1991 OCR Memorandum)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	vii. 	The district notifies parents of students with disabilities regarding how the ELL program will help to meet the objectives of the IEP for their child. (Title III Section 3302 a 7)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	viii.	The district gives parents information regarding their parental rights including written guidance detailing the rights parents have to remove their child from the program and the options that they have to choose another type of ELL program model. (Title III Section 3302 a 8)
	|_|
	|_|
	|_|
	Parent Notification Letter
	

	ix. 	Parent notification/involvement occurs in a language or format in a language that the parents can understand, using interpreters when needed. (Title III Section 3302 c)
	|_|
	|_|
	|_|
	Sample translated documents
	



	

Component 6: Fiscal Requirements and Management
	Fully In Practice
	In Progress
	Not In Place
	Example Evidence
	Evidence: Fill in this column in with documentation and comments that clarify your selection.  

	Key Characteristic A: Supplement, Not Supplant

	i. The district can demonstrate that it does not use Title III funds to provide services that are required to be made available under state or local laws or other federal laws; and it does not use Title III funds to provide services that it provided in the previous year with state, local or other federal funds. (Title III Section 3115 g)
	|_|
	|_|
	|_|
	
	

	Key Characteristic B: Budget

	i. The district has developed a clear description of how Title III and other funding sources are integrated, including a breakdown of line item expenditures. (Best Practice)
	|_|
	|_|
	|_|
	
	

	Key Characteristic C: Procedures

	i. Fiscal management procedures ensure state and federal requirements are met, including appropriate use of Title III funds. (Best Practice)
	|_|
	|_|
	|_|
	
	

	ii. The district has procedures in place to ensure program staff is reviewing grant activity on a monthly basis to monitor accuracy of charges and adequate spend down. (Best Practice)
	|_|
	|_|
	|_|
	
	



