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Overview of Schoolwide Programs

Purpose of Title | Schoolwide Programming through Whole School Reform
Schoolwide programming is a process of school improvement based upon a comprehensive reform strategy
and is designed to upgrade the entire educational program in a Title | school. Its primary goal is to ensure that
all students, particularly those who are low-achieving, demonstrate proficient and advanced levels of
achievement on state academic achievement standards. This schoolwide reform strategy requires that a
school:

e Conduct a comprehensive needs assessment;

e |dentify and commit to specific goals and strategies that address those needs;

e Create a comprehensive plan that includes the required components of schoolwide programming; and

e Conduct an annual review of the effectiveness of the schoolwide program and revise the plan as
necessary.

Title | targeted assistance programs provide educational services to identified individual students who have
been targeted based on academic needs. Schoolwide Title | schools no longer identify particular students as
eligible for Title | services; rather, the entire school is the focus of improvement and schools redesign their
entire educational program to serve all students. The emphasis in a schoolwide program is serving all students
through integration of services, improving all structures that support student learning, and combining all
resources, as allowed, to achieve a common goal. All teachers at the school develop, implement, and review
the schoolwide program. The particular needs of the students and staff of the school itself drive reform efforts.
Implementing a schoolwide program has the potential to maximize the impact of Title I.

Eligibility

Schoolwide programming is only available to schools that have 40% or more of their students from families
who are economically disadvantaged. Typically this is calculated through the school’s free/reduced lunch
count. Once a school is given schoolwide program status, the school can remain schoolwide even if its poverty
drops below the initial 40% threshold. Schools interested in participating as a schoolwide program must
document their poverty percentage and submit it to the Office of Federal Title Programs (Statement of Intent
and Documentation of Poverty Percentage).

In addition to meeting the 40% requirement outlined above, schools must actively participate in the schoolwide
planning year before schoolwide status is granted.

Flexibility

Due to their unique nature and high poverty percentages, schoolwide programs are allowed much greater
flexibility than Title | targeted assistance programs. Schoolwide programs have the ability to exercise flexibility
in:

Co-mingling federal funds

Using schoolwide funds to meet the needs of the school

Providing services to students

Delivery of services

Providing comprehensive professional development aligned to the school’s needs

Although schoolwide programs are provided with greater flexibility, this comes with an expectation of greater
results. Schoolwide law requires schools to ensure they are addressing the needs of all low-achieving and
at-risk students.



Co-mingling Federal Funds

Schoolwide programs are allowed to co-mingle federal funds into one schoolwide budget to support their
school reform efforts. The various funding sources lose their identity at the school building level as long as the
“intent and purpose” of the program is met. Schoolwide programs determine what is the best way to use their
Title | allocation (and other federal funds if they choose to co-mingle) to meet the particular academic needs of
the students at their school.

Technical Assistance

Schools are required to receive high-quality technical assistance and support during the planning and
operation of a schoolwide program. This can be information the state provides, as well as assistance from
comprehensive technical assistance centers, regional education and research laboratories, universities, other
successful schools or educators, educators within the school, and/or local consortia of various institutions,
such as community service organizations, educational agencies, and private industry.

Schoolwide Plan

In years past, schoolwide programs would develop and submit a paper application and plan. The state
recognizes that the planning stage is labor intensive and time consuming in terms of compliance to the law. In
order to promote consistency in plans and school improvement efforts, North Dakota has integrated the Title |
schoolwide program planning into two options for web-based tools including the North Dakota Moving to
Improve Learning for Everyone (NDMILE) and the Adaptive System of School Improvement Support Tool
(ASSIST). However, schools must understand that simply participating in a tool does not guarantee schoolwide
status at the end of the school year. The school MUST meet the rigorous federal schoolwide requirements to
achieve schoolwide status.

Please note districts must create a schoolwide plan for each “organized” grade level configuration requesting
to become a Title | schoolwide program, not a district-wide plan. If multiple schools within a district are planning
to become schoolwide schools, the NDMILE must reflect each individual school's needs in separate plans.
Even in smaller schools the elementary and high school most likely would have separate schoolwide plans.

Updating and Revising of Your Schoolwide Plan

The NDMILE is a web-based system designed for schools to inform, coach, sustain, track, and report
improvement activities. It has indicators of evidence-based practices at the school and classroom levels to
improve student learning. The NDMILE guides schoolwide improvement teams through a constant cycle of
assessment, planning, implementation, and a progress tracking through research-based indicators. Schools
will submit the NDMILE annually (at a minimum) to reflect any changes in program goals, activities, and arising
needs.

To be in compliance with Title | federal law, schools must document any changes to their schoolwide plan
annually. The schoolwide annual review process will be documented using NDMILE in the Team Agendas and
Minutes. Schools using NDMILE will document the changes to their schoolwide plan by detailing them in the
Title | Schoolwide Supplemental Report Annual Evaluation.

Accountability/Monitoring

The school will be held accountable to put into practice the activities and initiatives outlined in the NDMILE.
Schools will be monitored against the implementation of your plan and the required components of schoolwide
programs. The extent to which an approved schoolwide program continuously monitors and evaluates itself
through the NDMILE becomes part of the ongoing documentation process for future monitoring visits. Schools
will be asked to demonstrate and document the ongoing evaluations that occur. The state will monitor to see
how the school is using data to evaluate the effectiveness of its program and work towards continuous
improvement and refinement to meet the needs of all students.




Schoolwide Implementation Process

This process must be followed by Title | schoolwide schools to continue to operate as a Title | schoolwide
program.

Participate in Introduction to Schoolwide Planning Training

The Office of Federal Title Programs hosts an annual Introduction to Schoolwide Planning Training in
Bismarck. At this training, schoolwide teams receive information about schoolwide programming, how to begin
the planning process, using the ASSIST tool and/or NDMILE tool, and guidance on schoolwide requirements.
Schools participating in the schoolwide planning year are required to attend this training by sending a team of
educators, including the building principal. This training is also recommended for approved schoolwide
programs that have new staff and/or schools needing a refresher of the schoolwide required components and
schoolwide plans requirements.

Conduct a Comprehensive Needs Assessment and Work in NDMILE

The basis of schoolwide programming begins with a sound, comprehensive needs assessment. This needs
assessment should be based on data from which the planning team develops its vision of the future. Every
facet of the school should be examined in this needs assessment. As a schoolwide program, the school must
pay specific attention to the students who are educationally disadvantaged and identify areas for improvement
that will benefit all students. The comprehensive needs assessment must be supported by information from all
four measures of data — student achievement data, school programs/process data, perception data, and
demographic data. The four types of data should be cross-analyzed to identify the needs of educationally
disadvantaged students. Resources to assist schools in conducting a comprehensive needs assessment are
provided at the Introduction to Schoolwide Planning Training and available online at
www.nd.gov/dpi/Administrators/FTP/Programs_Initiatives/Titlel/Schoolwide/.

Submission of NDMILE Indicators, Schoolwide Supplemental Report, and SMART Goals

To document the schoolwide plan during the school year, it is required to submit the NDMILE School Indicators
a few times during the planning year. The school must also complete Title | Schoolwide Supplemental Report
and SMART Goals. The submissions will help ensure the school is on the right track and dedicated to
schoolwide planning. Each of the schoolwide required components must be incorporated into the NDMILE
indicators and Comprehensive Plan Report. The final submission will capture the school’s work in NDMILE
through the NDMILE Comprehensive Plan Report, Title | Schoolwide Supplemental Report, and SMART Goals
which becomes the school’s official Title | Schoolwide Plan. Schools must keep in mind that the NDMILE tool is
an ongoing and continuous process. Schools should continue to work and develop their documentation of the
indicators to ensure compliance with federal legislation while still representing their unique needs.

(Appendix A —Title | Schoolwide Planning Year Checklist, Appendix C — Crosswalk of Schoolwide Plan
Components and NDMILE KEY Indicators, Appendix D — Title | Schoolwide Supplemental Report,
Appendix E — SMART Goals).

Final Submission of NDMILE Schoolwide Plan — May 31

On or before May 31, the school will submit their NDMILE School Indicators and Title | Schoolwide
Supplemental Report for the last time during the planning year. The school must make sure that the SMART
Goals are completed and finalized. These submissions depict the school’s work in NDMILE so far.

(Appendix A —Title | Schoolwide Planning Year Checklist, Appendix C — Crosswalk of Schoolwide Plan
Components and NDMILE KEY Indicators, Appendix D — Title | Schoolwide Supplemental Report,
Appendix E — SMART Goals).




Schoolwide Implementation and Program Monitoring

Approved schoolwide programs are held accountable to put into practice the activities and initiatives outlined in
the NDMILE Schoolwide Plan. Schools will be monitored against the implementation of the plan and the
schoolwide required components. At this point, the school is expected to continuously monitor the plan in the
NDMILE Tool, as well as continue to assess indicators, create plans and tasks accordingly, and update the
Title | Schoolwide Supplemental Report and SMART Goals annually.

The degree to which an approved schoolwide program continuously monitors and evaluates itself through the
NDMILE becomes part of the ongoing documentation process for future monitoring visits. Schools will be
asked to demonstrate and document the ongoing evaluations that occur, as well as the ongoing
implementation of the required components of schoolwide programming. The state will monitor to see how the
school is using the data to evaluate the effectiveness of its program and work towards the continuous
improvement and refinement to meet the needs of all students.

Ongoing Evaluation and Annual Review
A schoolwide program is designed to be a continuous improvement model, schools are expected to engage in
annual reflection and evaluation of the plan’s effectiveness. Although the federal law requires documentation of
an annual (once a year) evaluation, the Office of Federal Title Programs expects regular, ongoing evaluation of
the following:

e The academic achievement of all students has improved, particularly of low-achieving students;
The schoolwide goals and objectives contained in the plan were achieved;
The required components are being implemented;
The plan is still appropriate as written; and/or
NDMILE indicators reflect continual assessing, planning, and monitoring of the plan.

The purpose of the annual review is to evaluate the strategies in the schoolwide plan to determine if they are
contributing to the preferred outcomes either in terms of improvement in student achievement or increases in
other activities that lead to increased student achievement (i.e., increased parental involvement and
high-quality professional development). Some suggested steps for carrying out the annual review process
include:
¢ Review the strategies and action steps originally proposed in the schoolwide plan.
e Use the findings and recommendations to identify the parts of the schoolwide plan that have been
implemented ineffectively or not at all.
e Solicit the input of all stakeholders in identifying strategies that are more effective to achieve identified
goals.
¢ Identify any additional training that is needed to improve implementation.
o Determine if additional resources are needed to implement the revised improvement plan and, if so,
how they will be obtained.
Re-establish responsibilities and timelines for implementing the revised plan.
¢ Communicate to all stakeholders what has been incorporated into the revised plan.
Review the evaluation design that was used and make changes as appropriate to reflect plan
modifications in preparation for the following year’s program evaluation.

Since a school’'s planning is done in the NDMILE tool, the process of evaluation should result in changes within
the NDMILE tool itself. The tool is designed for this very purpose — ongoing continuous improvement.
Therefore, schools that are continuously reflecting upon and evaluating their schoolwide program would be
expected to reflect their improvements and changes simply by continuing to use the NDMILE tool as a
meaningful part of their school improvement process.

To comply with federal Title I law, schools must document any changes to their schoolwide plan annually and
communicate these with the Office of Federal Title Programs. To do this through the NDMILE, schools must:



e Plan a meeting in the NDMILE tool for the Schoolwide Annual Review. This process must include the
agenda and meeting minutes that indicate the results of the Schoolwide Annual Review.

Continuous Improvement

Federal law requires the results of the annual review be shared with stakeholders (i.e., parents, staff,
community members, and school board). These results should provide a roadmap for the future progress of
the schoolwide program, so it is very imperative that this information be clear, understandable, and avoid the
use of technical jargon. Schoolwide programs should invite stakeholder input regarding the results of their
annual review and proposed initiative changes. Then, the school should identify the final changes that will be
incorporated into the existing schoolwide plan.

The purpose of the annual review of the schoolwide program is to ensure that the program described in the
schoolwide plan is implemented as designed and that its implementation has a positive effect on student
achievement. Thus, the results of the annual review should not be perceived as a sign that the school should
start over again with a new plan. Instead, the school should revise its existing plan in the NDMILE tool to
incorporate the revisions and reflect a revitalization of the school’'s commitment to implementing a schoolwide
program that helps all students achieve at high levels.



10.

Required Components of Schoolwide Programs

A comprehensive needs assessment of the entire school based on information that includes the
performance of children in relation to the state academic content and achievement standards.

Schoolwide reform strategies that provide opportunities for all children to meet the advanced and
proficient levels of student achievement; use effective and instructional strategies based on
scientifically-based research; address the needs of all children in the school; address how the
school will determine if the needs have been met; and are consistent with the state and local
plans.

Instruction by highly qualified professional staff.

High-quality and ongoing professional development for teachers and aides (and, where
appropriate, pupil services personnel, parents, principals, and other staff).

Strategies to attract high-quality, highly qualified teachers to high need schools.
Strategies to increase parental involvement, such as family literacy services.

Plans for assisting preschool children in the transition from early childhood programs to local
elementary programs.

Measures to include teachers in making decisions about assessments.

Activities to identify and ensure effective, timely assistance to students who experience
difficulties.

Coordination and integration of federal, state, and local services and programs.



Co-mingling Funds in a Schoolwide Program

Section 1114 of Title | of the ESEA allows a school in which 40% or more of its students are from low-income
families to use its Title | funds, along with other federal, state, and local funds, to operate a Title | schoolwide
program.

Co-mingling Federal Funds

When using funds from other federal programs, the school does not have to conform to the specific
statutory or regulatory requirements of each separate program as long as the intent and purposes of
these programs are met. In addition, the school must still meet certain other requirements relating to
such critical areas as civil rights, health, and safety.

A. Tracking
Schools do not have to track how each program'’s dollars are spent. All federal funds used to
support the schoolwide plan should be put into one account at the local site. Federal funds
should not go into the general fund account as schools will still need to submit financial
reports which track the funds as a whole.

B. Satisfying “Intent and Purposes”
Co-mingling funds to meet the collective needs of the included programs allows schools to
address needs in an integrated way. Schools are freed from documenting that a specific
program dollar was spent only for a specific program activity. However, the schools must be
able to demonstrate that the schoolwide program includes activities to reasonably address
the needs of the intended beneficiaries of each federal program.

Federal Program Exclusions

The Secretary of Education authorizes a schoolwide program school to use funds or services that the
school receives from any federal education program administered by the Secretary of Education to
upgrade its entire educational program. Exceptions include:

" Formula or discretionary grant programs under the Individuals with Disabilities Education
Act and funds provided for eligible children with disabilities.

" Funds provided under Title XII Schools Facilities Infrastructure Improvement Act to ensure
the health and safety of students through the repair, renovation, alteration, and
construction of school facilities.

" Funds awarded to institutions of higher education, unless those funds support elementary
or secondary schools (e.g., school, college, and university partnerships program).

" Programs that are not administered by the Secretary of Education, such as the National
School Lunch Program and Head Start.

For more information, contact the Office of Federal Title Programs or access the website for a complete toolkit
for co-mingling funds.



Parental Involvement Requirements

Below is a list of parental involvement requirements specific to Title | schoolwide programs.

The Parental Involvement Policy — This policy developed in collaboration with parents/guardians, should
be updated yearly, distributed to parents in some manner, and describe the ongoing activities that are held by the
school to inform and involve parents in their child’s education. In large districts, the district and each of its Title |
schools must have a unique parental involvement policy. In smaller districts, the district and its Title | schools
may develop a joint policy; however, district level and school level requirements must be adequately addressed.
This policy must meet US Department of Education (USDE) regulations.

The Parent-School Compact — This is an agreement developed in collaboration with parents/guardians, is
between the home and the school that outlines each party’s responsibility for supporting student learning. Each
Title 1 school should have a compact outlining its unique needs. This compact must meet USDE regulations.

The Annual Parent Meeting — Each year, the schoolwide schools are required to host a meeting for parents to
explain the Title | program. (This is different from the Schoolwide Annual Review meeting, which is also
required). This meeting should give parents the opportunity to actively participate and have input into the
schoolwide program, as well as provide an overview of the schoolwide plan. Preferably, this meeting occurs at
the beginning of the school year. You must be able to document this meeting with minutes, agendas, and sign-in
sheets.

Assessing Parental Involvement Component — At the end of each school year, you must review your parental
involvement component. How you conduct the assessment of the parental involvement component is a local
decision. Most often, it is a survey sent out to parents. The idea is to give parents a chance to voice their feelings
by asking them, “Did you have the opportunity to be involved in the schoolwide plan?” and “What are your
suggestions or recommendations for improving the schoolwide program?”

Providing Opportunities for Training Parents — The schoolwide program must provide parents with
opportunities to become partners with the school in promoting the education of the child at school and at home.
These opportunities should be aligned to schoolwide goals and should include information about specific
methods parents can use at home to complement their child’s education toward reaching schoolwide goals. This
requirement could be evidenced by parent training sessions or workshops, copies of handouts and/or
newsletters distributed to parents, and examples of information exchanged at parent-teacher conferences.

Provide Results of the Annual Review Meeting — The Annual Review Meeting can be held with your
schoolwide team or all staff to evaluate the schoolwide program. Once the meeting is complete, a summary must
be provided to parents of all students. The information must be in an easy to understand format.

Parents’ Right to Know Clause — At the beginning of each school year, all parents must be notified that the
school will provide upon parent request, information regarding the professional qualifications of the student’s
classroom teachers. This notification is the responsibility of the school administration.

Students Being Taught by Highly Qualified Staff — If a child is taught for four consecutive weeks by a teacher
who does not meet the federal definition of highly qualified, his/her parents must be notified of this fact. This
includes all children, whether they are a Title | student or not. This notification is the responsibility of the school
administration.

10



Q&A on Schoolwide and NDMILE

If you have additional questions regarding Title | schoolwide programming and NDMILE, please contact the
Office of Federal Title Programs.

Q.
A.

>0

>0

> O

What is the expected timeline?

Schools participating in NDMILE will be held to the submissions on the forms/reports in the
NDMILE tool. It is imperative that schoolwide schools utilizing the NDMILE to fulfill Title |
schoolwide requirements complete the submissions of the reports as outlined in the tool. Failure to
do so could lead to non-compliance with federal regulations.

How do the indicators of this tool relate to our schoolwide plan?

Crosswalks between the NDMILE indicators, Federal Register, and NCLB requirements have
been completed and are available at the Office of Federal Title Programs upon request (Appendix
C — Crosswalk of Schoolwide Plan Components and NDMILE Indicators).

If using NDMILE to meet the Title | schoolwide plan, how many plans do we need to have?
Schoolwide programs utilizing NDMIEL to meet the Title | schoolwide plan is a school building
requirement. A Title | schoolwide plan through NDMILE is to be done at the building level and
based on leadership and/or grade level organization for the school. If a district has more than one
building then each building must develop a separate schoolwide plan in NDMILE.

What schoolwide reports will be replaced by using the NDMILE?
Schoolwide Title | schools participating in the NDMILE will fulfill the following reporting
requirements through the NDMILE tool:
e Title I Schoolwide Plan
o Title | Schoolwide Revisions to the Schoolwide Plan (Schoolwide Annual Review must be
documented in NDMILE tool)

11



Appendices
Appendix A — NDMILE Title | Schoolwide Plan Checklist
Appendix B — NDMILE Indicators
Appendix C — Crosswalk of Schoolwide Plan Components and NDMILE KEY Indicators
Appendix D — Title | Schoolwide Supplemental Report
Appendix E — SMART Goals

Appendix F — NDMILE Schoolwide Plan Scoring Rubric
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Due Date
August
thru
September

Status

Appendix A

NDMILE Title | Schoolwide Plan Checklist

Task
Participate in Introduction to Schoolwide Planning Training, as needed
Update NDMILE school information and team.
Establish a team and schedule meetings.
Host a data review.
Document all staff meets highly-qualified status.
Update Parental Involvement Policy and School-Parent Compact for Title | schoolwide program.
Schedule professional development and study groups.
Schedule parental involvement meetings, events, and opportunities for training parents.
Submit Consolidated Application for Federal Title | Funds on STARS.

September
thru
October

Host Annual Parent Meeting (ensure all required schoolwide components are included).
Complete comprehensive needs assessment.

Complete SMART Goals.

Assess KEY indicators, as needed.

Plan for KEY Indicators (Crosswalk of Schoolwide Plan Components and NDMILE KEY Indicators).
Update Title | Schoolwide Supplemental Report — Comprehensive Needs Assessment.
Update SMART Goals.

Document team meeting agendas and minutes.

Document professional development and study groups.

Document parental involvement meetings, events, and opportunities for training parents.
October Submission of NDMILE School Indicators.

October
thru
January

Participate in trainings, as available, and review tools and resources, as necessary.
Assess KEY indicators, as needed.

Plan for KEY Indicators (Crosswalk of Schoolwide Plan Components and NDMILE KEY Indicators).
Develop tasks and monitor completion dates.

Document the required components of schoolwide programs.

Continue completing Title | Schoolwide Supplemental Report.

Keep supporting documentation to meet schoolwide requirements on file.

Document team meeting agendas and minutes.

Document professional development and study groups.

Document parental involvement meetings, events, and opportunities for training parents.
January Submission of NDMILE School Indicators.

February
thru
March

Participate in trainings, as available, and review tools and resources, as necessary

Plan for KEY Indicators (Crosswalk of Schoolwide Plan Components and NDMILE KEY Indicators).
Monitor plan and tasks for completion.

Finalize Title | Schoolwide Supplemental Report (complete co-mingling funds if applicable).
Document team meeting agendas and minutes.

Document parental involvement meetings, events, and opportunities for training parents.
Request a review of schoolwide plan to the Office of Federal Title Programs, as necessary.

April
thru
May

N 0 O

Monitor plan and tasks for completion.

Complete Assessment of Parental Involvement (survey) and document the results.

Conduct Schoolwide Annual Review (ensure all required schoolwide components are included).
Complete and document the Schoolwide Annual Review (meeting agenda and minutes).

Share the results of Schoolwide Annual Review with parents and stakeholders.

May Submission of NDMILE School Indicators.

Submit Title | Schoolwide Supplemental Report.

Submit SMART Goals
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IDO1

IDO2
IDO3
D04
IDO5
IDO6
IDO7

D08
IDOS

ID10

ID11

ID12

ID13

KEY

KEY
KEY
KEY
KEY
KEY
KEY

KEY

KEY

KEY

KEY

KEY

Appendix B

NDMILE Indicators
Updated: 4/19/2010 10:43 AM

School Leadership and Decision Making

Establishing a team structure with specific duties and time for instructional planning
Ateam structure is officially incorporated into the school improvement plan and school governance
policy.
All teams have written statements of purpose and by-laws for their operation.
All teams operate with work plans for the year and specific work products to produce.
All teams prepare agendas for their meetings.
All teams maintain official minutes of their meetings.
The principal maintains a file of the agendas, work products, and minutes of all teams.
A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key
professional staff meets regularly {twice a month or more for an hour each meeting).
The Leadership Team serves as a conduit of communication to the faculty and staff.
The Leadership Team shares in decisions of real substance pertaining to curriculum, instruction, and
professional development.
The school’s Leadership Team regularly looks at school performance data and aggregated classroom
observation data and uses that data to make decisions about school improvement and professional
development needs.
Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.
Instructional Teams meet regularly {twice a month or more for 45 minutes each meeting) to conduct
business.
Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and
after the school year) sufficient to develop and refine units of instruction and review student learning
data.

School Leadership and Decision Making

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IEO1

IEQ2
IEO3
IEO4

IEO5
IEO6
IEOY
IEO8

IEOS
IE10

I[E11
IE12
IE13

KEY

KEY

KEY
KEY
KEY
KEY

KEY
KEY

KEY

The principal makes sure everyone understands the school's mission, clear goals (shortterm and long
term), and their roles in meeting the goals.

The principal develops the leadership capacity of others in the school.

The principal communicates the likelihood of success hased on the plan and hard work.

The principal models and communicates the expectation of improved student learning through
commitment, discipline, and careful implementation of sound practices.

The principal participates actively with the school’s teams.

The principal keeps a focus on instructional improvement and student learning outcomes.

The principal monitors curriculum and classroom instruction regularly.

The principal spends at least 50% of his/her time working directly with teachers to improve instruction,
including classroom observations.

The principal challenges, supports and monitors the correction of unsound teaching practices.

The principal celebrates individual, team, and school successes, especially related to student learning
outcomes.

The principal provides incentives for teacher and student accomplishment.

The principal personally engages parents and the community in the improvement process.

The principal offers frequent opportunities for staff and parents to voice constructive critique of the
school’s progress and suggestions for improvement.
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School Leadership and Decision Making

Aligning classroom observations with evaluation criteria and professional development

IFO1 KEY  The principal compiles reports from classroom observations, showing aggregate areas of strength and
areas that need improvement without revealing the identity of individual teachers.

IFO2 KEY  The Leadership Team reviews the principal’s summary reports of classroom observations and takes them
into account in planning professional development.

IFO3 KEY  Professional development for teachers includes observations by the principal related to indicators of
effective teaching and classroom management.

IFO4 KEY  Professional development for teachers includes observations by peers related to indicators of effective
teaching and classroom management.

IFO5 KEY  Professional development for teachers includes self-assessment related to indicators of effective teaching
and classroom management.

IFO6 KEY  Teachers are required to make individual professional development plans based on classroom
observations.

IFO7 KEY  Professional development of individual teachers includes an emphasis on indicators of effective teaching.

IFO8 KEY  Professional development for the whole faculty includes assessment of strengths and areas in need of
improvement from classroom observations of indicators of effective teaching.

IFO9 Teacher evaluation examines the same indicators used in professional development.

IF10 KEY  The principal plans opportunities for teachers to share their strengths with other teachers.

School Leadership and Decision Making

Helping parents to help their children meet standards
Parents receive regular communication (absent jargon) about learning standards, their children’s
progress, and the parents’ role in their children’s school success.

The student report card shows the student’s progress in meeting learning standards.
Teachers regularly make "interactive" assignments that encourage parent-child interaction relative to
school learning.
Curriculum, Assessment, and Instructional Planning
Engaging teachers in aligning instruction with standards and benchmarks

IADL KEY Instructional Teams develop standards-aligned units of instruction for each subject and grade level.
1AD2 KEY  Units of instruction include standards-based objectives and criteria for mastery.
I1AO3 KEY  Objectives are leveled to target learning to each student’s demonstrated prior mastery based on multiple

points of data (i.e., unit tests and student work).
Curriculum, Assessment, and Instructional Planning

Engaging teachers in assessing and monitoring student mastery

[1BO1 KEY  Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives.

1BO2 KEY  Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by
the unit of instruction.

[1BO3 KEY  Unit pre-test and post-test results are reviewed by the Instructional Team.

[1BO4 KEY Teachers individualize instruction based on pre-test results to provide support for some students and
enhanced learning opportunities for others.

[1BOS KEY Teachers re-teach based on post-test results.

Curriculum, Assessment, and Instructional Planning

Engaging teachers in differentiating and aligning learning activities

[1Co1 KEY  Units of instruction include specific learning activities aligned to objectives.

1Co2 KEY Instructional Teams develop materials for their standards-aligned learning activities and share the
materials among themselves.

[1C03 KEY  Materials for standards-aligned learning activities are well-organized, labeled, and stored for convenient

use by teachers.
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Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments

[1D01 The school tests every student annually with the same standardized test in basic subject areas so that
each student’s year-to-year progress can be tracked.

[1D02 KEY  The school tests each student at least 3 times each year to determine progress toward standards-based
objectives.

[1D03 KEY Teachers receive timely reports of results from standardized and objectives-based tests.

[1D04 KEY  The school maintains a central database that includes each student’s test scores, placement information,
demographic information, attendance, behavior indicators, and other variables useful to teachers.

[1DO5 Teams and teachers receive timely reports from the central database to assist in making decisions about
each student’s placement and instruction.

11D06 KEY  Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data.

[1DO7 KEY  The Leadership Team monitors school-level student learning data.

[1D0&8 KEY Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and
instructional strategies.

[1DO9 KEY Instructional Teams use student learning data to plan instruction.

D10 KEY Instructional Teams use student learning data to identify students in need of instructional support or
enhancement.

D11 KEY Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and

instructional plans and to "red flag” students in need of intervention (both students in need of tutoring or
extra help and students needing enhanced learning opportunities because of early mastery of objectives).

Classroom Instruction

Expecting and monitoring sound instruction in a variety of modes — Preparation

MAO01 KEY  All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment.
11A02 KEY  All teachers develop weekly lesson plans based on aligned units of instruction.

11A03 All teachers use objectives-based pre-tests.

[11A04 All teachers use objectives-based post-tests.

[11AQ5 KEY  All teachers maintain a record of each student’s mastery of specific learning objectives.

A0 KEY  All teachers test frequently using a variety of evaluation methods and maintain a record of the results.
11AQ7 KEY  All teachers differentiate assignments (individualize instruction) in response to individual student

performance on pre-tests and other methods of assessment.

Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes — Teacher Directed — Introduction

11AQZ KEY  All teachers review the previous lesson.

[11AQ9 KEY  All teachers clearly state the lesson’s topic, theme, and objectives.
[1A10 KEY  All teachers stimulate interest in the topics.

MA11 KEY  All teachers use modeling, demonstration, and graphics.

Classroom Instruction

Expecting and monitoring sound instruction in a variety of modes — Teacher Directed — Presentation

MA12 All teachers proceed in small steps at a rapid pace.

11A13 KEY  All teachers explain directly and thoroughly.

NA14 KEY  All teachers maintain eye contact.

[11A15 KEY  All teachers speak with expression and use a variety of vocal tones.

Al6 KEY  All teachers use prompting/cueing.
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Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes — Teacher Directed — Summary and
Confirmation of Learning
HA17 All teachers re-teach when necessary.

[MA18 All teachers review with drilling/class recitation.
[MA19 All teachers review with questioning.
[A20 All teachers summarize key concepts.
Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes — Teacher-Student Interaction

MA21 KEY  All teachers re-teach following questioning.

[A22 KEY  All teachers use open-ended guestioning and encourage elaboration.
[A23 All teachers re-direct student questions.

[AZ24 All teachers encourage peer interaction.

[A25 KEY  All teachers encourage students to paraphrase, summarize, and relate.
[A26 KEY  All teachers encourage students to check their own comprehension.
[A27 KEY  All teachers verbally praise students.

Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes — Student Directed

A28 KEY  All teachers travel to all areas in which students are working.

[A29 All teachers meet with students to facilitate mastery of objectives.

[A30 All teachers encourage students to help each other with their work.

11A31 KEY  All teachers interact instructionally with students {explaining, checking, giving feedback).

[11A32 KEY  All teachers interact managerially with students {reinforcing rules, procedures).

[11A33 KEY  All teachers interact socially with students (noticing and attending to an ill student, asking about the
weekend, inquiring about the family).

[A34 All teachers verbally praise students.

Classroom Instruction

Expecting and monitoring sound instruction in a variety of modes — Computer-Based Instruction
[11A35 KEY  Students are engaged and on task.

[A36 Students are comfortable with the program and its navigation.

[1A37 KEY  All teachers travel about the room to assist students.

[11A38 KEY  All teachers have documentation of the computer program’s alignment with standards-based objectives.
[1A39 All teachers maintain a record of student mastery of standards-based objectives.

[1A40 KEY  All teachers assess student mastery in ways other than those provided by the computer program.

Classroom Instruction

Expecting and monitoring sound homework practices and communication with parents

[1BO1 KEY  All teachers maintain a file of communication with parents.

B0O2 KEY  All teachers regularly assign homework (4 or more days a week).

[1IBO3 KEY  All teachers check, mark, and return homework.

[11B04 All teachers include comments on checked homework.

[11BO5 All teachers count homework toward the student’s report card grade.

[1BO6 KEY  All teachers systematically report to parents the student’s mastery of specific standards-based objectives.
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Classroom Instruction
Expecting and monitoring sound classroom management

1co1 KEY  When waiting for assistance from the teacher, students are occupied with curriculum-related activities
provided by the teacher.

coz Transitions between instructional modes are brief and orderly.

111C03 Students maintain eye contact and are attentive.

111Co4 KEY  Students raise hands or otherwise signal before speaking.

I11C05 KEY  All teachers use a variety of instructional modes.

111C06 KEY  All teachers maintain well-organized student learning materials in the classroom.

co7 All teachers display completed student work in the classroom.

cog KEY  All teachers display classroom rules and procedures in the classroom.

1Co9 KEY  All teachers correct students who do not follow classroom rules and procedures.

C10 KEY  All teachers reinforce classroom rules and procedures by positively teaching them.

Nc11 All teachers conduct an occasional "behavior check."

ciz KEY  All teachers engage all students {e.g., encourage silent students to participate).

School Community

Policies and Practices

IVAO1 The school's mission statement is distinct, clear, and focused on student learning.

IVADZ The school's mission statement, Compact, and homework policy are included in the school improvement
plan.

IVAD3 KEY The school's Compact outlines the responsibilities/expectations of teachers, parents, and students.

IVAQ4 The school's Compact includes responsibilities/expectations of parents drawn from the “curriculum of the
home.”

IVAQS The faculty, students, and parents regularly review and discuss the school’s Compact that outlines key
expectations of students, parents, and teachers.

IVAOG The school's homework policy requires homework at all grade levels.

IVAD7 The school's homework policy provides guidelines for the amount of daily study time at home by grade
level.

IVAOS The school's homework policy stresses the importance of checking, marking, and promptly returning
homework.

IVAQ9 The school's homework policy makes homework a part of the student's report card grade.

IVA10 The school's Compact, homework policy, and learning standards are routinely reviewed and discussed at
faculty meetings.

IVA11 KEY  Parentinvolvement policy, classroom visit policy, and homework policy are clear, constructive, and
include a plan for communicating the policies to parents and teachers.

IVA12 The school's parent involvement policy, Compact, and classroom visit policy encourage parents to visit
classrooms.

IVA13 The student report card provides parents an opportunity to report on the student’s home-based studying
and reading habits.

IVAl4 Parent policies, activities, and programs cultivate the "curriculum of the home."

IVAL15 School celebrates its accomplishments.

IVA16 School recognizes the individual accomplishments of teachers.

IVA17 The school recognizes the accomplishments of teams (e. g. teacher teams, school councils).

School Community
Shared Leadership

IVBO1 A School Community Council consisting of the principal, parent facilitator, social worker or counselor, and
parents oversees family-school relationships and the “curriculum of the home.”

IVB02 A majority of the members of the School Community Council are parents of currently enrolled students
and are not also employees of the school.

IVB0O3 The School Community Council meets regularly {twice a month for an hour each meeting) and keeps an
agenda and minutes of the meetings.




School Community
Education

IVCO1 KEY  Professional development programs for teachers include assistance in working effectively with parents.

IVC02 The school sponsors all-school events (e.g. family night, open house) that include parents, students, and
teachers and focus on the parents' role in their student's learning (e.g. learning standards, Compact,
homework policy, “curriculum of the home”).

IVC03 Parent education programs include some multi-session group experiences with specific agendas.

IVC04 Parent education programs are led by trained parent leaders.

IVCO5 All-school events (e.g. family reading night) include parent-child interactive activities.

IVC06 The school offers parent education programs focused on building skills relative to the “curriculum of the
home.”

IVCO7 Parents receive practical guidance to establish a quiet place for children’s studying at home and
consistent discipline for studying at home.

IVC08 Parents receive practical guidance to encourage their children’s regular reading habits at home.

IVC09 Parents receive practical guidance to model and encourage respectful and responsible behaviors.

IVC10 The school provides a family resource library that includes materials with information about parenting
and parents' roles in children's education.

School Community
Communication

VD01 KEY  The school's Compact is annually distributed to teachers, school personnel, parents, and students.

IvD0O2 KEY  The "ongoing conversation" between school personnel and parents is candid, supportive, and flows in
both directions.

IvDO3 KEY  The school regularly and clearly communicates with parents about its expectations of them and the
importance of the “curriculum of the home.”

IvDOo4 The school has a friendly document that outlines the ground rules for parent visits to classrooms.

VD05 Teachers are familiar with the “curriculum of the home” and discuss it with parents.

VD06 Parents are familiar with the “curriculum of the home” and discuss it with teachers.

IVDO7 Parents receive practical guidance (e.g. website, newsletter, parent bulletin board, email, phone calls,
notes) to maintain regular and supportive verbal interaction with their children.

IvDog Parents receive practical guidance (e.g. website, newsletter, parent bulletin board, email, phone calls,
notes) to maintain daily conversations with their children about their school experiences and progress.

School Community

Connection

IVEO1 The school provides opportunities for parents to get to know each other and discuss the “curriculum of
the home.”

IVEO2 The school provides "intragenerational associations” in which students of different ages are brought
together to learn.

IVEO3 The school provides "intergenerational associations" in which parents or community volunteers assist in
the classroom.

IVEO4 Parent-teacher conferences are held at least twice a year and include students at least once a year.

IVEOS The school's Compact, homework policy, and learning standards are routinely reviewed and discussed at
open houses and parent-teacher conferences.

IVEOG Parents are given opportunities to meet with teachers to discuss both their children’s progress in school
and their children’s home-based study and reading habits (e.g. parent-teacher conference).

IVEO7 Office and support staff are trained to make the school a "welcoming place" for parents.

IVEOS The school maintains a program of home visits by teachers, staff, and/or trained community members.

IVEO9 The school maintains a program of home gatherings, with groups of parents meeting in a home with a
teacher.

IVE10D Parents are given opportunities to meet with each other to share their child-rearing concerns and
SUCCESSES.




Appendix C

No Child Left Behind Act of 2001 (NCLB)

Crosswalk of NCLB Schoolwide Plan Components and NDMILE KEY Indicators

Schools operating as Title | schoolwide programs must address each of the ten required components of a schoolwide plan, as outlined in the No Child Left
Behind (NCLB) Act of 2001.

Per NCLB Section 1114 34 CFR §200.25-29:

SCHOOLWIDE PLAN
(A) PURPOSE

1) The purpose of a schoolwide program is to improve academic achievement throughout a school so that all students, particularly the lowest-

achieving students, demonstrate proficiency related to the State’s academic standards under §200.1.

2) The improved achievement is to result from improving the entire educational program of the school.
(B) REQUIRED COMPONENTS OF A SCHOOLWIDE PROGRAM

1)
2)
3)
4)
5)
6)
7
8)
9)

Comprehensive Needs Assessment

Schoolwide Reform Strategies

Highly Qualified Teachers

High-Quality, Ongoing Professional Development

Highly Qualified Staff to High Needs Schools

Parental Involvement

Preschool Transition

Measure to Include Teachers in Decision-Making Regarding the Use of Assessments
Effective, Timely Assistance

10) Program Coordination
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e The purpose of this document is to illustrate the alignment of the NDMILE KEY indicators and the required components of a Title | schoolwide plan
according to NCLB.

e The following NCLB Title | schoolwide plan components do not have corresponding NDMILE indicators. Therefore, evidence regarding how the
school meets each component must be documented using the Title | Schoolwide Supplemental Report.

1) Comprehensive Needs Assessment

2) Schoolwide Reform Strategies — increase amount and quality of learning time
3) Highly Qualified Teachers

5) Highly Qualified Staff to High Needs Schools

7) Preschool Transition

10) Program Coordination

Additional Requirements:

e Annual Evaluation
¢ Co-Mingling Funds (if applicable)

Directions

e Schools utilizing the NDMILE tool to fulfill the schoolwide plan requirements must:

o Assess all 99 KEY indicators and plan for a minimum of 10 KEY indicators which include developing tasks, as described in the NCLB
Schoolwide Plan and NDMILE Crosswalk.

= Submission October
e Assess and plan KEY indicators, which includes developing tasks
o Complete Comprehensive Needs Assessment (Title | Schoolwide Supplemental Report)
e Complete/update SMART Goals for each area (i.e., reading and math)

= Submission January
e Assess and plan KEY indicators, which includes developing tasks
e Continue completing and updating the Title | Schoolwide Supplemental Report

= Submission May
e Monitor plan and tasks for completion
e Finalize the Title | Schoolwide Supplemental Report (complete co-mingling funds, if applicable)
e Finalize the SMART Goals

e Punctuality is very crucial. Failure to submit these reports on time may disqualify a school’s opportunity to operate as a schoolwide program.




NCLB Schoolwide Plan and NDMILE Crosswalk

1) Comprehensive Needs Assessment

> Based on information which includes the achievement of children in relation to the state academic content standards and the state student

academic achievement standards described in section 1111(b)(1).

» Includes information from all four measures of data — student achievement data, school programs/process data, perception data, and
demographic data.

» The four types of data should be disaggregated and cross-analyzed to identify the needs of educationally disadvantaged students.

Note: There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.

2) Schoolwide Reform Strategies

» Opportunities for all children to meet the state’s proficient and advanced levels of student academic achievement.

» Effective methods and instructional strategies that are based on scientifically-based research (SBR).

strengthen the core academic program in the school

* increase the amount and quality of learning time (appropriate activities before and after school, during the summer, during an
extension of the school year and providing an enriched, and accelerated curriculum)

include strategies for meeting the educational needs of historically underserved populations

» Strategies to address the needs of all children in the school.

» Strategies to address how the school will determine if such needs have been met.

Note: *The NDMILE indicators do not adequately address the amount and quality of learning time reform strategy. Complete the Title | Schoolwide

Supplemental Report to provide documentation for this reform strategy.

Requirement: Assess, plan, and monitor indicators and tasks for completion

NDMILE KEY | Selection
Indicators for Plan:
(Place X)
ID11 Teachers are organized into grade-level, grade-level cluster, or subject-area instructional teams.
ID13 Instructional teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year)
sufficient to develop and refine units of instruction and review student learning data.
IEO4 The principal models and communicates the expectation of improved student learning through commitment, discipline, and careful
implementation of sound practices.
IEO6 The principal keeps a focus on instructional improvement and student learning outcomes.
IEO7 The principal monitors curriculum and classroom instruction regularly.
11A01 Instructional teams develop standards-aligned units of instruction for each subject and grade level.
11A02 Units of instruction include standards-based objectives and criteria for mastery.
I1A03 Objectives are leveled to target learning to each student’s demonstrated prior mastery based on multiple points of data (i.e., units
tests, and student work).
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NDMILE KEY | Selection
Indicators for Plan:
(Place X)
11BO1 Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives.
11B02 Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of instruction.
IC01 Units of instruction include specific learning activities aligned to objectives.
11IC02 Instructional teams develop materials for their standards-aligned learning activities and share the materials among themselves.
11IC03 Materials for standards-aligned learning activities are well-organized, labeled, and stored for convenient use by teachers.
1IDO8 Instructional teams use student learning data to assess strengths and weaknesses of the curriculum and instructional strategies.
1ID09 Instructional teams use student learning data to plan instruction.
[IAO1 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment.
[1IA02 All teachers develop weekly lesson plans based on aligned units of instruction.
[IAO8 All teachers review the previous lesson.
[1IAO9 All teachers clearly state the lesson’s topic, theme, and objectives.
[IAL10 All teachers stimulate interest in the topics.
MA11 All teachers use modeling, demonstration, and graphics.
MA13 All teachers explain directly and thoroughly.
A14 All teachers maintain eye contact.
1IAL15 All teachers speak with expression and use a variety of vocal tones.
IIAL16 All teachers use prompting/cueing.
AL17 All teachers re-teach when necessary.
11A18 All teachers review with drilling/class recitation.
AL19 All teachers review with questioning.
[1IA20 All teachers summarize key concepts.
A21 All teachers re-teach following questioning.
[11A22 All teachers use open-ended questioning and encourage elaboration.
[1IA25 All teachers encourage students to paraphrase, summarize, and relate.
[1IA26 All teachers encourage students to check their own comprehension.
IA27 All teachers verbally praise students.
[11A28 All teachers travel to all areas in which students are working.
[A31 All teachers interact instructionally with students (explaining, checking, and giving feedback).
1IA32 All teachers interact managerially with students (reinforcing rules, and procedures).
A33 All teachers interact socially with students (noticing and attending to an ill student, asking about the weekend, and inquiring about
the family).
[1IA35 Students are engaged and on task.
[IA37 All teachers travel about the room to assist students.
[IA38 All teachers have documentation of the computer program’s alignment with standards-based objectives.
co1 When waiting for assistance from the teacher, students are occupied with curriculum-related activities provided by the teacher.
1HCo4 Students raise hands or otherwise signal before speaking.
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NDMILE KEY | Selection
Indicators for Plan:
(Place X)

11IC05 All teachers use a variety of instructional modes.
111IC06 All teachers maintain well-organized student learning materials in the classroom.
1cos All teachers display classroom rules and procedures in the classroom.
111Co9 All teachers correct students who do not follow classroom rules and procedures.
licio All teachers reinforce classroom rules and procedures by positively teaching them.
nci2 All teachers engage all students (e.g., encourage silent students to participate).

3) Highly Qualified Teachers
» Instruction is provided by highly qualified teachers.

Note: The NDMILE indicators for this component document the continuous improvement process only, but does not allow for documentation of
gualifications of all teachers and paraprofessionals. Complete the Title | Schoolwide Supplemental Report.

Requirement: Assess, plan, and monitor indicators and tasks for completion

Additional suggestion:
o In addition to the required highly qualified status, include measures to ensure that teacher quality and effectiveness are part of a continuous
improvement process.

NDMILE Selection
KEY for Plan:
Indicators | (Place X)
IEO8 The principal spends at least 50% of his/her time working directly with teachers to improve instruction, including classroom observations.
IE09 The principal challenges, supports, and monitors the correction of unsound teaching practices.
IE10 The principal celebrates individual, team, and school successes, especially related to student learning outcomes.
IFO1 The principal compiles reports from classroom observations, showing aggregate areas of strength, and areas that need improvement
without revealing the identity of individual teachers.
IFO2 The leadership team reviews the principal’'s summary reports of classroom observations and takes them into account when planning
professional development.
IF10 The principal plans opportunities for teachers to share their strengths with other teachers.

4) High-Quality, Ongoing Professional Development

» Incorporates high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil
services personnel, parents, and other staff to enable all children in the school to meet the state’s student academic achievement standards.

Requirement: Assess, plan, and monitor indicators and tasks for completion

Additional suggestions:
. Ongoing and sustained professional development is aligned with the goals of the schoolwide plan.
o Professional development includes in-class instructional coaching.
o Staff members are trained to meet the individual needs of all learners.
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NDMILE Selection
KEY for Plan:
Indicators | (Place X)
IFO3 Professional development for teachers includes observations by the principal related to indicators of effective teaching and classroom
management.
IFO4 Professional development for teachers includes observations by peers related to indicators of effective teaching and classroom
management.
IFO5 Professional development for teachers includes self-assessment related to indicators of effective teaching and classroom management.
IFO6 Teachers are required to make individual professional development plans based on classroom observations.
IFO7 Professional development of individual teachers includes an emphasis on indicators of effective teaching.
IFO8 Professional development for the whole faculty includes assessment of strengths and areas in need of improvement from classroom
observations of indicators of effective teaching.
IVCO01 Professional development programs for teachers include assistance in working effectively with parents.

5) Highly Qualified Staff to High Needs Schools
» Strategies to attract high-quality highly qualified teachers to high-need schools.

Note: There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.

6) Parental Involvement

» Strategies to increase parental involvement.

Requirement: Assess, plan, and monitor indicators and tasks for completion

Additional suggestions:
. Based upon results of the needs assessment
° Strong collaboration with community
. Parents are meaningfully included as decision makers

NDMILE Selection
KEY for Plan:
Indicators | (Place X)
IE13 The principal offers frequent opportunities for staff and parents to voice constructive critique of the school’'s progress and suggestions
for improvement.
IGO1 Parents receive regular communication (absent jargon) about learning standards, their children’s progress, and the parents’ role in their
children’s school success.
1B01 All teachers maintain a file of communication with parents.
111B02 All teachers regularly assign homework (4 or more days a week).
111BO3 All teachers check, mark, and return homework.
111BO6 All teachers systematically report to parents the student’s mastery of specific standards-based objectives.
IVAO3 The school’s compact outlines the responsibilities/expectations of teachers, parents, and students.
VA1l Parent involvement policies, classroom visit policies, and homework policies are clear, constructive, and frequently communicated to
parents and teachers.
VD01 The school’'s compact is annually distributed to teachers, school personnel, parents, and students.
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NDMILE Selection
KEY for Plan:
Indicators | (Place X)
VD02 The "ongoing conversation" between school personnel and parents is candid, supportive, and flows in both directions.
IVDO3 The school regularly and clearly communicates with parents about its expectations of them and the importance of the curriculum of the
home.
7 Preschool Transition

» Assist preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run

preschool program, to local elementary school programs.

Note: There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.

8) Measures to include Teachers in Decision-Making Regarding the Use of Assessments

>

Include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the
achievement of individual students and the overall instructional program.

Requirement: Assess, plan, and monitor indicators and tasks for completion

Additional suggestions:
. A team of teachers, administrators, and parents participate in the selection, use, and interpretation of a school-based comprehensive assessment
plan.

. Student performance drives modifications and improvements in the selection and use of school-based assessments.

NDMILE Selection
KEY for Plan:
Indicators | (Place X)
IDO1 A team structure is officially incorporated into the school improvement plan and school governance policy.
IDO2 All teams have written statements of purpose and by-laws for their operation.
IDO3 All teams operate with work plans for the year and specific work products to produce.
ID04 All teams prepare meeting agendas.
IDO5 All teams maintain official meeting minutes.
IDO6 The principal maintains a file of the agendas, work products, and meeting minutes of all teams.
IDO7 A leadership team consisting of the principal, teachers who lead the instructional teams, and other key professional staff meets
regularly (twice a month or more for an hour each meeting).
IDO8 The leadership team serves as a means of communication to the faculty and staff.
IDO9 The leadership team shares in decisions of real substance pertaining to curriculum, instruction, and professional development.
IEO1 The principal makes sure everyone understands the school’s mission, clear goals (short term and long term), and their roles in meeting
the goals.
IEOS The principal participates actively with the school’s teams.
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9) Effective Timely Assistance

» Ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards (i.e., state
performance level descriptions) shall be provided with effective, timely additional assistance which shall include measures to ensure that students’
difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.

Requirement: Assess, plan, and monitor indicators and tasks for completion

Additional suggestions:

. A well-defined process is being implemented to identify, or screen for, students who are experiencing difficulty mastering the state’s content

standards.

. Integrated instructional units designed to accommodate the needs of various learning styles is provided in order to maximize, integrate, and

distribute opportunities to learn the state’s content standards.
. Students receive differentiated instruction.

NDMILE Selection
KEY for Plan:
Indicators | (Place X)

ID10 The school’s leadership team regularly looks at school performance data and aggregated classroom observation data and uses that
data to make decisions about school improvement and professional development needs.

11BO3 Unit pre/post-test results are reviewed by the instructional team.

11BO4 Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning opportunities
for others.

11BO5 Teachers re-teach based on post-test results.

1ID02 The school tests each student at least three (3) times each year to determine progress toward standards-based objectives.

1IDO3 Teachers receive timely reports of results from standardized and objectives-based tests.

[ID04 The school maintains a central database that includes each student’s test scores, placement and demographic information, attendance,
behavior indicators, and other variables useful to teachers.

IID06 Yearly learning goals are set for the school by the leadership team and utilizing student learning data.

IDO7 The leadership team monitors school-level student learning data.

[ID10 Instructional teams use student learning data to identify students in need of instructional support or enhancement.

ID11 Instructional teams review the results of unit pre/post-tests to make decisions about the curriculum and instructional plans and to "red
flag" students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning
opportunities because of early mastery of objectives).

I11A05 All teachers maintain a record of each student’s mastery of specific learning objectives.

111A06 All teachers test frequently using a variety of evaluation methods and maintain a record of these results.

IAO7 All teachers differentiate assignments (individualize instruction) in response to individual student performance on pre-tests and other
methods of assessment.

111A40 All teachers assess student mastery in ways other than those provided by the computer program.
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10) Program Coordination

» Demonstrates the coordination and integration of federal, state, and local services and programs, specifically including other ESEA (NCLB) Title

programs, IDEA programs, and, as applicable, violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
vocational and technical education, and job training.

Note: There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.

Additional Requirements:

>

Note:

Note:

Annual Evaluation

Annually evaluates the implementation and results of the schoolwide program, determines whether the schoolwide program has been effective in
increasing the achievement of students in meeting the state's academic standards, and revises the plan, as necessary, to ensure continuous
improvement of students.

¢ Includes measures other than student achievement data that the school will use to determine the overall effectiveness of the schoolwide
program.

e Articulates a continuous plan for how the school will annually review its continuous improvement process.
e Changes to students’ programs are made based on current data.

Documentation of Annual Review

Documentation in subsequent years after schoolwide approval and operating as a schoolwide program will include:

e Plan a meeting in the NDMILE tool for the schoolwide Annual Review. This process must include the agenda and meeting minutes that
indicate the results of the schoolwide Annual Review.

There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.
Co-mingling Funds (optional)

Schoolwide programs have the option to co-mingle funds from other federal programs whose intent and purposes will be a part of their schoolwide
program. When co-mingling funds, schoolwide programs DO NOT have to track how each program’s dollars are spent; instead, the school would
lump all the funds together into one total to be used for ALL schoolwide program operations. However, within the schoolwide program, schools
must identify how the intent and purposes of these programs are still met.

There is no NDMILE indicator match for this component. Complete the Title | Schoolwide Supplemental Report.
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Appendix D

Title | Schoolwide Supplemental Report

After a thorough review of the NDMILE tool, NDMILE indicators, and requirements of NCLB, it was determined that
several of the requirements mandated by federal law are not included in the NDMILE. Typically, these are additional
regulatory measures and were not built directly into the tool as the NDMILE focuses on school practices and
initiatives.

To address this need, a Title | Schoolwide Supplemental Report has been built on the NDMILE Tool. Schools are
required to address the following elements through this supplemental report.

Please note, this information is provided for your convenience. Actual documentation and submission will be done
electronically through the NDMILE.

1. Comprehensive Needs Assessment — Please describe how the school has completed a comprehensive needs
assessment of the entire school based on information which included the achievement of children in relation to the state
academic content standards. The summary should include information from all four measures of data — student
achievement data, school programs/process data, perception data, and demographic data. The four types of data should
be cross-analyzed to identify the needs of educationally disadvantaged students.

2. Highly Qualified Staff to High Needs Schools — Describe the strategies the school will use to attract high-quality, highly
qualified teachers to its school. Please be sure to include any information on teacher retention rates and/or financial
incentives that will be provided.

3. Increase in Amount and Quality of Learning Time — Describe the strategies the school will use to increase the amount and
quality of learning time, such as providing an extended school day/year, before/after school programs, and/or summer
programs. Please be sure to include how the school will use effective methods and instructional strategies grounded on
scientifically-based research.

4. Preschool Transition — Is this school an elementary school? If YES, then describe how the school will assist preschool
children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or any State-
run preschool program, to the local elementary school. If NO, please write: “Not applicable. This school is not an
elementary school.”

5. Coordination of Programs — Describe how the school will coordinate and integrate federal, state, and local services and
programs. Specifically, include how the school will create coherent services among (a) other ESEA (NCLB) Title programs
such as LEP, Migrant, and Homeless education services, (b) IDEA programs, and (c), as applicable, violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job
training.

6. Teacher Quality — Do all of your teachers and instructional paraprofessionals meet the state’s definition of highly
qualified? If not, describe the plan to ensure that all teachers and instructional paraprofessionals will be highly qualified by
the time the schoolwide program implementation begins.

7. Annual Evaluation — Describe how the school will annually evaluate the implementation and results of the schoolwide
program, determine whether the schoolwide program has been effective in increasing the achievement of students in
meeting the state's academic standards, and revise the plan, as necessary, to ensure continuous improvement of
students. Please be sure to include measures, other than student achievement data, the school will use to determine the
overall effectiveness of the schoolwide program.

Co-mingling Funds (Schools must complete this section of questions if the school plans on co-mingling its
federal funds.)

Schoolwide programs have the option to co-mingle funds from all the federal programs whose intent and purposes will
be a part of their schoolwide program. When co-mingling funds, schoolwide programs DO NOT have to track how
each program’s dollars are spent; instead, the school should lump all the dollars together into one total to be used for
all schoolwide program operations. However, within the schoolwide program, schools must identify how the intent and
purposes of these programs are still met.

8. List all federal program funding streams that will be consolidated into the schoolwide program.

9. Describe how the intent and purposes of each of the above consolidated federal programs will be met.
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Appendix E

North Dakota
SMART Goals

Please answer the following questions for each sub-group that did not make Adequate Yearly Progress.

To complete this form:
1. Enter the information for each goal.

2. Select "Repeat" to add information for each additional goal (scroll down to the blank entry fields to enter
information for subsequent sub-groups).

Click "Save" at the bottom of the form to save your responses.

4. To submit your report, return to the dashboard, go to the Required Reports section, and click the SMART Goals
"submit" button.

Note: Please review your responses. If you are copying and pasting from Microsoft Word. There may be some
compatibility issues that will need to be edited.

Please answer the following questions for each goal.
Which subject?

If Other, please describe:
Which student group?

Which criterion?

Which grade level(s)? (Check all that apply to this subject, student group, and criterion)

What is your SMART Goal?

How will you evaluate whether you have met this goal?

What are the major activities conducted by the school to accomplish this goal?

Which student group?

Which criterion?

Which grade level(s)? (Check all that apply to this subject, student group, and criterion)

What is your SMART Goal?

How will you evaluate whether you have met this goal?

What are the major activities conducted by the school to accomplish this goal?
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Appendix F

NDMILE Schoolwide Plan Scoring Rubric

District:

School:

Grade Levels of Schoolwide Plan:

School has completed Parts | and Il of the Schoolwide Plan
Cover Page:

[ ] Yes [1] No

[ 1 Mid-Year Review

[ ] Final Review

Rubric Summary

Qo ©

i K 2 c !

Components of a Schoolwide Program £ 2 02 S

3 8 23 58

< < Z Z <
1. Comprehensive Needs Assessment L] [] []
2. Schoolwide Reform Strategies ] L] []
3. Highly Qualified Teachers [] [] []
4. High-Quality Professional Development [] [] []
5. Highly Qualified Staff to High Needs Schools ] [] []
6. Parental Involvement [] [] L]

7. Preschool Transition [] [] L] L]
8. Measure to Include Teachers in Decision-Making Regarding the Use of ] ] ]

Assessments
9. Effective Timely Assistance ] [] []
10. Program Coordination [] [] L]
(]

. 3 8 5 =

Components of the Schoolwide Supplemental Report = o 2% ke

3 3 83 sa

< < Z Z <
*Increase in Amount and Quality of Learning Time [] [] []
Annual Evaluation [] L] L]

Co-mingling Funds [] [] L] L]

Peer Reviewer Overall Comments
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Components of
a Schoolwide
Program

1111(b)(1).

1. Comprehensive Needs Assessment

(A) The school has completed a comprehensive needs assessment of the entire school (including
taking into account the needs of migratory children as defined in section 1309(2)) that is based
on information which includes the achievement of children in relation to the state academic
content standards and the state student academic achievement standards described in section

The summary should include information from all four measures of data — student achievement data,
school programs/process data, perception data, and demographic data. The four types of data should
be disaggregated and cross-analyzed to identify the needs of educationally disadvantaged students.

NDMILE Location

NDMILE Tool — Assess and plan the indicators
(Appendix B & C)

NDMILE — Title | Schoolwide Supplemental

Report (Appendix D)

Advanced

Acceptable

Needs Revision

[] All 99 KEY Indicators are assessed
and prioritized.

[ ] The plan demonstrates a detailed
understanding of the needs of the
school, students, and community it
serves.

[] The summary of the needs
assessment demonstrates the
school included a detailed analysis
of data using four measures of data
— student achievement, program
data, perception data, and
demographic data. The data was
disaggregated and cross-analyzed
to determine students’ needs.

[] The needs assessment clearly
addresses the needs of all children,
specifically educational needs of low
achieving students.

[ ] The NDMILE KEY Indicators have
begun to be assessed.

[] The plan demonstrates a brief
understanding of the needs of the
school, students, and community it
serves.

[] The summary of the needs
assessment demonstrates the
school included an analysis of data
using some, but not all four
measures of data — student
achievement, program data,
perception data, and demographic
data. The data was disaggregated
and cross-analyzed to determine
students’ needs.

[] The needs assessment briefly
addresses the needs of all children,
specifically educational needs of
low achieving students.

[ ] The NDMILE KEY Indicators have
not yet begun to be assessed.

[] The plan does not provide a
detailed description of the school
and students it serves.

[] The needs assessment does not
include all four measures of data.

[] The needs assessment does not
focus on the needs of low
achieving students at the school.

Reviewer Ranking and Comments

[ ] Advanced

[ ] Acceptable

[ ] Needs Revision
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Components of
a Schoolwide
Program

2. Schoolwide Reform Strategies

(B) The plan includes schoolwide reform strategies that:

e (I) strengthen the core academic program in the school;

(i) provide opportunities for all children to meet the state’s proficient and advanced levels of student
academic achievement described in section 1111(b)(1)(D);

(ii) use effective methods and instructional strategies that are based on scientifically based
research that—

e *(Il) increase the amount and quality of learning time, such as providing an extended school
year and before- and after-school and summer programs and opportunities, and help provide
an enriched and accelerated curriculum; and (*Appendix D)

e (Ill) include strategies for meeting the educational needs of historically underserved
populations;

(ii)(1) include strategies to address the needs of all children in the school, but particularly the needs of
low-achieving children and those at risk of not meeting the state student academic achievement
standards who are members of the target population of any program that is included in the schoolwide
program, and () address how the school will determine if such needs have been met.

NDMILE Location

NDMILE Tool — Assess and plan the indicators (Appendix B & C)
*NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

Advanced

Acceptable

Needs Revision

[] Strategies increase the quality and
quantity of instruction, using
research-based methods and
strategies.

[] Research-based reform strategies
are directly aligned with the
findings of the needs assessment.

[] Provides a detailed, enriched and
accelerated curriculum for all
students (i.e., annual growth for all,
catch up growth for those who
need it)

[ ] Addresses the needs of all children
in the school, but particularly those
who are low achieving, and meets
the needs of students representing
all major subgroups participating in
the schoolwide program.

[] Addresses specific strategies that
assist teachers to determine if
student needs are met.

[] Increases the quality and quantity
of instruction.

[] Reform strategies are aligned with
the findings of the needs
assessment.

[] Provides an enriched and
accelerated curriculum for select
students (e.g., the most at-risk)
with plans in place to move toward
all students.

[] Addresses the needs of all children
in the school, but particularly the
needs of students of target
populations participating in the
schoolwide program.

] Briefly addresses how the school
will determine if these needs are
met.

[

[

Increases neither the quality nor
quantity of instruction.

Reform strategies are not directly
aligned with the comprehensive
needs assessment findings and do
not reference research-based
models.

Provides a basic curriculum.

Addresses the needs of select
students, such as in a targeted
assistance model, and there is no
clear plan in place that addresses
how the school will determine if
identified needs are met.

Teachers are directed to meet
student needs without specific
strategies or approaches.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision
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Components of
a Schoolwide
Program

3. Highly Qualified Teachers
(C) Instruction is provided by highly qualified teachers.

NDMILE Location

NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

Advanced

Acceptable

Needs Revision

] In addition to the required highly
qualified status, the plan includes
measures to ensure that teacher

quality and effectiveness are part of
a continuous improvement process.

[] The supplemental plan assures
that all teachers and instructional
paraprofessionals either are or will
meet the state definition of highly
qualified.

[ ] The plan does not specify that all
teachers and instructional
paraprofessionals are highly
qualified.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision

Components of
a Schoolwide
Program

4. High Quality Professional Development

(D) The plan incorporates high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all
children in the school to meet the state’s student academic achievement standards.

NDMILE Location

NDMILE Tool — Assess and plan the indicators (Appendix B & C)

Advanced

Acceptable

Needs Revision

[ ] All staff members are trained to
meet the individual needs of all
learners, but particularly the lowest
achieving students of any program
that is included in the schoolwide
program.

] All staff members receive ongoing
and sustained professional
development that is aligned with
the goals of the school
improvement plan. Professional
development includes in-class
instructional coaching.

[ ] Most staff members receive
training toward meeting the needs
of select risk groups of students.

] Most staff members receive

ongoing and sustained professional

development that is mostly aligned
with the goals of the school
improvement plan.

[] Some staff members receive
fragmented training unrelated to
the identified school needs.

[] Few staff members receive
professional development; it
addresses their individual training
goals and is not necessarily aligned
with the goals of the school
improvement plan.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision
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Components of | 5. Highly Qualified Staff to High Need Schools

a Schoolwide
Program

(E) The plan includes strategies to attract high-quality highly qualified teachers to high-need schools.

NDMILE Location

NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

Advanced

Acceptable

Needs Revision

[] The school is allowed to provide
meaningful incentives for highly
qualified teachers to teach in high
need schools.

] Teachers who are the most highly

qualified and the most effective are
assigned to low achieving students,

preferably per district wide policy.

[] The school describes its staff
retention rate. The school lists
many initiatives to attract high
quality teachers and keep them.
The plan provides a clear
understanding that the school
recognized the importance of
maintain highly qualified teaching

staff and supports teachers in their

efforts to improve.

[] The school has developed a plan to

review the qualifications of its staff,
and is prepared to adopt an
incentive structure for novice and
experienced teachers.

[] All teachers and instructional

paraprofessionals in the school
meet the state definition of highly
qualified.

The school indicates its staff
retention rates are not a problem at
the school.

] The school makes teacher

assignments based on the
availability of staff, and does not
have a plan to make changes in the
way it assigns or hires teachers.

The least qualified and effective
teachers are allowed to serve high
need students. Teaching
assignments are not based on
student need, but rather staff
seniority and/or availability.

The school does not indicate its
staff retention or turnover rates.

Reviewer Ranking and Comments

[ ] Advanced

[ ] Acceptable

[ ] Needs Revision

Components of | 6.Parental Involvement

a Schoolwide
Program

(F) The plan includes strategies to increase parental involvement in accordance with section 1118, such as
family literary services.

NDMILE Location

NDMILE Tool — Assess and plan the indicators (Appendix B & C)

Advanced

Acceptable

Needs Revision

[ ] Specific strategies to increase
parental involvement, based upon
results of the needs assessment,
have been identified and
implemented.

[] Strong collaboration with
community resources is evident.

[] Parents are meaningfully included
as decision makers in a broad
spectrum of school decisions.

] Specific strategies to increase

parental involvement have been
identified and implemented.

Some collaboration with community
resources is evident.

Parents are included as decision
makers in a limited number of
school decisions.

[] Specific strategies to increase

parental involvement have not
been identified or implemented.

No collaboration with community
resources is observed.

Parents have no role in the
decision making process of the
school.

Reviewer Ranking and Comments

[ ] Advanced

[ ] Acceptable

[ ] Needs Revision
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Components of
a Schoolwide
Program

7. Preschool Transition

] Applicable; this school is an elementary school

] Not applicable; this school is not an elementary school

(G) If the school is an elementary school, the plan includes means to assist preschool children in the
transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a
state-run preschool program, to local elementary school programs.

NDMILE Location

NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

Advanced

Acceptable

Needs Revision

[ ] Collaboration is evident between
the elementary school and
preschool programs (i.e. Head
Start, Even Start).

[] Specific strategies for helping
students transition into the
elementary setting have been
identified and implemented. The
school has collected data on
student academic and other types
of needs prior to enrollment.

[

[

Collaboration efforts have begun
between the elementary and
preschool programs.

Strategies for helping students
transition into the regular
elementary school setting are
included in the school improvement
plan.

[ ] Collaboration and communication

seldom occurs between the regular
elementary school program and
preschool programs.

Specific strategies for helping
students transition into the regular
elementary setting have not been
identified or implemented.

Reviewer Ranking and Comments

[ ] Advanced

[ ] Acceptable

[ ] Needs Revision
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Components of
a Schoolwide
Program

program.

8. Measures to Include Teachers in Decision-Making Regarding the Use of Assessments

(H) The plan includes means by which to include teachers in the decisions regarding the use of academic
assessments (i.e., at minimum, the plan must mention ISAT and ISAT-AIt) in order to provide
information on, and to improve, the achievement of individual students and the overall instructional

NDMILE Location

NDMILE Tool — Assess and plan the indicators
(Appendix B & C)

Advanced

Acceptable

Needs Revision

[] Ateam of teachers, administrators
and parents participate in the
selection, use, and interpretation of
a school-based comprehensive
assessment plan.

[] Student performance drives
modifications and improvements in

[] Student performance is considered
when modifying the school
improvement plan.

[] Student performance is usually
considered when modifying the

[ ] Assessment decisions are made
with little or no input from teaching
staff.

[] Student performance is not
considered when making decisions

the selection and use of school- plan. about assessment.
based assessments.
Reviewer Ranking and Comments [ ] Advanced [] Acceptable [ ] Needs Revision

Components of
a Schoolwide
Program

9. Effective Timely Assistance

() The plan includes activities to ensure that students who experience difficulty mastering the proficient or
advanced levels of academic achievement standards (i.e., state performance level descriptions) shall be
provided with effective, timely additional assistance which shall include measures to ensure that
students’ difficulties are identified on a timely basis and to provide sufficient information on which to base
effective assistance.

NDMILE Location

(Appendix B & C)

NDMILE Tool — Assess and plan the indicators

Advanced

Acceptable

Needs Revision

] The school has a well-defined
process, or comprehensive
assessment plan, that is currently
being implemented to identify, or
screen for, students who are
experiencing difficulty mastering
the state’s content standards.

[] Effective, timely, and additional
assistance is provided for students
experiencing difficulty mastering
the state’s content standards.

[] Instructional decisions about
student performance are based
upon a thorough understanding of
the state’s academic achievement
standards (i.e., the performance

[] The school has a process in place
to identify students experiencing
difficulty mastering the state’s
content standards that directly links
to intervention assistance.

[ ] Effective, additional assistance is
provided for students experiencing
difficulty meeting the state’s
content standards.

] Teachers are aware of the state’s
academic achievement standards
(i.e. performance level
descriptions).

[] No process is in place to identify
students who are experiencing
difficulty mastering the state’s
content standards.

[] Additional assistance is provided to
some students who are
experiencing difficulty, but the
intervention is not regular and
ongoing.

] Teachers are not aware of the
state’s academic achievement
standards (i.e. performance level
descriptions).
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level descriptors that indicate the
degree to which the content must
be learned).

[] Integrated instructional units,
designed to accommodate the
needs of various learning styles is
provided in order to maximize,
integrate, and distribute
opportunities to learn the state’s
content standards.

[] Students receive some

differentiated instruction while
working with support staff.

] All students are taught using the

same methods with no
differentiation in support.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision

Components of | 10. Program Coordination

a Schoolwide
Program

(J) The plan demonstrates the coordination and integration of federal, state, and local services and
programs, specifically including other ESEA (NCLB) Title programs, IDEA programs, and, as applicable,
violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
vocational and technical education, and job training.

NDMILE Location

NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

Advanced

Acceptable

Needs Revision

[ ] The school has established its

improvement plan based on need.
It is knowledgeable about how to
consolidate funding streams and
uses all resources available to the
school to meet its goals. The plan
demonstrates complete program
coherence.

[] The school has established its

improvement plan based on need
and demonstrates the beginning
stages of resource and program
coordination. Program coherence is
a priority but not yet attained.

[] The school has an improvement

plan, but its goals are not always
based on need, and there is
uncertainty as to what the available
resources are, and how they can
be coordinated and used to
address its goals.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision
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Title | Schoolwide Supplemental Report Scoring Rubric

Components of
The Schoolwide
Supplemental
Report

Comprehensive Needs Assessment

Please describe how the school has completed a
comprehensive needs assessment of the entire school
based on information which included the achievement of
children in relation to the state academic content
standards. The summary should include information from
all four measures of data — student achievement data,
school programs/process data, perception data, and
demographic data. The four types of data should be
cross-analyzed to identify the needs of educationally
disadvantaged students.

This component has been integrated in
to the Schoolwide Scoring Rubric,
Component 1 Comprehensive Needs
Assessment.

Components of
The Schoolwide
Supplemental
Report

Highly Qualified Staff to High Needs Schools
Describe the strategies the school will use to attract high-
quality, highly qualified teachers to its school. Please be
sure to include any information on teacher retention rates
and/or financial incentives that will be provided.

This component has been integrated in
to the Schoolwide Scoring Rubric,
Component 5 Highly Qualified Staff to
High Needs Schools.

Components of
The Schoolwide
Supplemental
Report

*Increase in Amount and Quality of Learning Time

Describe the strategies the school will use to increase the amount and quality of learning time, such
as providing an extended school day/year, before/after school programs, and/or summer programs.
Please be sure to include how the school will use effective methods and instructional strategies
grounded on scientifically-based research. *NDMILE — Title | Schoolwide Supplemental Report

(Appendix D)

Advanced

Acceptable

Needs Revision

[] The schoolwide plan outlines a
clear method of increasing the
amount and quality of learning
time for all students at the school
including extended dayl/year,
before/after school, and summer

programs.

[] The schoolwide plan outlines a clear
method of increasing the amount and

at the school including extended
daylyear, before/after school, and /or
summer programs.

quality of learning time for all students

[] There appears to be no real
increase in the amount and quality
of learning time that includes
extended day/year, before/after
school, or summer programs.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision

Components of
The Schoolwide
Supplemental
Report

Preschool Transition

Describe how the school will assist preschool children in
the transition from early childhood programs, such as
Head Start, Even Start, Early Reading First, or any state-
run preschool program, to the local elementary school.

This component has been integrated in
to the Schoolwide Scoring Rubric,
Component 7 Preschool Transition.
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Components of
The Schoolwide
Supplemental
Report

Coordination of Programs

Describe how the school will coordinate and integrate
federal, state, and local services and programs.
Specifically, include how the school will create coherent
services among (a) other ESEA (NCLB) Title programs
such as LEP, Migrant, and Homeless education services,
(b) IDEA programs, and (c) as applicable, violence
prevention programs, nutrition programs, housing
programs, Head Start, adult education, vocational and
technical education, and job training.

This component has been integrated in
to the Schoolwide Scoring Rubric,
Component 5 Coordination of
Programs.

Components of | Teacher Quality

The Schoolwide
Supplemental

qualified?
Report

Are all of your teachers and instructional
paraprofessionals meeting the state’s definition of highly

If not, describe the plan to ensure that all teachers and
instructional paraprofessionals will be highly qualified by
the time the schoolwide program implementation begins.

This component has been integrated in
to the Schoolwide Scoring Rubric,
Component 3 Highly Qualified
Teachers.

Components of
The Schoolwide
Supplemental
Report

Annual Evaluation
Describe how the school will annually evaluate the implementation and results of the schoolwide
program, determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the state's academic standards, and revise the plan, as
necessary, to ensure continuous improvement of students. Please be sure to include measures;
other than student achievement data, the school will use to determine the overall effectiveness of the
schoolwide program. (Appendix C, D, and E).

Advanced

Acceptable

Needs Revision

] An ongoing, continuous plan is
articulated for how the school will
annually review its continuous
improvement process which utilizes
the key questions and
considerations outlined in the
Ongoing Evaluation and Annual
Review.

It is clear how the school will review
implementation and effectiveness
on a regular and ongoing basis.

The school collects student
achievement and other
implementation data throughout the
school year and schedules regular
meetings to review this data.
Changes to students’ programs are
made based on this data.

] A plan is articulated for how the
school will annually review its
continuous improvement process
which utilizes the key questions
and considerations outlined in the
Ongoing Evaluation and Annual
Review.

It is clear how the school will review
implementation and effectiveness.

The school collects student
achievement data and other
implementation data during the
school year and schedules regular
meetings to review data.

] A review/evaluation plan is not
provided or lacks the specificity to
produce meaningful results.

[] Iltis not clear how the school will
review its implementation and
effectiveness.

[] Data is not reviewed on a regular
basis during the school year.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision
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Components of
The Schoolwide
Supplemental
Report

met.

Co-mingling Funds
Schoolwide programs have the option to co-mingle funds from all the federal programs whose intent
and purposes will be a part of their schoolwide program. When co-mingling funds, schoolwide
programs DO NOT have to track how each program’s dollars are spent; instead, the school should
lump all the dollars together into one total to be used for all schoolwide program operations.
However, within the schoolwide program, schools must identify how the intent and purposes of these
programs are still met.

L] Applicable; this school is co-mingling its funds.

[ ] Not applicable; this school is not co-mingling its funds.
NDMILE — Title | Schoolwide Supplemental Report (Appendix D)

List all federal program funding streams that will be consolidated into the schoolwide program.

Describe how the intent and purposes of each of the above consolidated federal programs will be

Advanced

Acceptable

Needs Revision

[] Alist of federal program funding
streams to be consolidated is
included.

[] The school provided specific
descriptions of how the “intent and
purpose” of each Title program co-
mingled will be met. The
co-mingled funds clearly work
together to support schoolwide
program.

] Alistis included.

[] The list explains which funding
streams will be consolidated along
with which programs will remain
distinctly separate.

] No list is provided.

[ ] No explanation of meeting the intent
and purpose was provided.

Reviewer Ranking and Comments

[ ] Advanced

[] Acceptable

[ ] Needs Revision
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