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Confusion??



Agenda

• Requirements for Title I schoolwide programs
• Status of various schoolwide plans 

– Current
– Future

• Required documents in ASSIST
• Schoolwide required components
• Annual review and evaluation



Requirements for 
Title I Schoolwide Programs

• ____% poverty
• ____% staff commitment to 
schoolwide reform

• ____  year planning
• Required Schoolwide Components
• Annual Review and Evaluation

40
80

One



Schoolwide Plan Status

Paper Plans

Original plan on file 

Hold Annual Review 
Meeting

Submit SFN 52806 
Revisions to SW Plan

NDMILE

Original plan 
submitted online 

through NDMILE tool

Continuously 
Updated

Hold Annual Review 
Meeting

Document Meeting 
Minutes in NDMILE



Schoolwide Plan Status

• Future 
– ASSIST

• Original plan submitted online through ASSIST
• Continuously updated/annually submitted online 
through ASSIST

• Moving to ASSIST 
– Notify Office of Federal Title Programs 



SUBMISSIONS

AdvancED
Self‐Checkpoint Oct. 31st

Diagnostics and/or Comprehensive Needs 
Assessment

Mid‐Year Review Jan‐Mar
Goals and Plans

Schoolwide Assurances with Attachments

Submission June 1st
Required: Title I Schoolwide Plan

Goals and Plans
Additional: Diagnostics (Executive Summary, Student 
Performance, Stakeholder Feedback, and Self‐Assessment)



ASSIST
(Adaptive System of School 
Improvement Support Tools)



Required Documents in ASSIST
Title I Schoolwide Plan
 Assurances – response “Yes” with comment
 Attachments – narrative summary to evidence 
implementation of the schoolwide component
 Goals and Plans 

Comprehensive Needs Assessment
 Title I Schoolwide Assurance – Requirement #1 

Comprehensive Needs Assessment and Attachment(s)
OR
 Diagnostics
 Executive Summary
 Self‐Assessment
 Student Performance Diagnostic
 Stakeholder Feedback Diagnostic



REQUIRED SCHOOLWIDE
COMPONENTS



Schoolwide Components
• Comprehensive Needs Assessment1

• Schoolwide Reform Strategies2

• Highly Qualified Staff3

• Professional Development4

• Strategies to Attract Highly Qualified Teachers5

• Increase Parental Involvement6

• Assist Preschool Children in Transition7

• Include Teachers in Decisions8

• Effective Timely Assistance9

• Coordination of Federal, State, and Local Services10

Note: Each component is documented by uploading attachment of a 
narrative summary in the Title I schoolwide assurances, and the 
school is required to keep supporting documentation on file.



Comprehensive Needs Assessment
Multiple Measures of Data
 Executive Summary

 School profile
 Demographic data

 Student Performance Diagnostic
 Student achievement 

 Stakeholder Feedback Diagnostic
 Perception data

 Self‐Assessment
 Program and process data

Goals & Plans
 Needs ‐ determined by data
 Goals ‐ determined by needs 

and supported by data
 Plans – strategies and activities

Demographic

Perception

Achievement

Program



Comprehensive Needs Assessment

• Executive Summary
• Student Performance Diagnostic
• Stakeholder Feedback Diagnostic
• Self‐Assessment
• Goals and Plans

ASSIST

•Requirement #1 – Comprehensive Needs Assessment
•School Profile – background on school and community, vision, and mission
•Types of Data – student achievement, program, perception, and demographic
•Data Analysis – narrative summary of data results
•Data Documents
•Data Results – charts and graphs
•Determination of Needs

Attachments – Title I Schoolwide Assurance



Schoolwide Reform Strategies

 Opportunities for ALL children
 Scientifically‐based research
 Strengthen the core program
 Increase amount and quality of learning time
 Historically underserved populations
 Address if needs have been met
 Consistent improvement plans

Be sure the school has supporting documentation on file.



Highly Qualified Staff

 Highly qualified staff chart
 Ensure teacher quality and effectiveness
 Assign staff to appropriate positions

Be sure the school has supporting documentation on file.



Professional Development

 High‐quality and ongoing 
 Focused on improving instruction
 ALL staff participate
 Include opportunities for parents
 Ideas – study groups, instructional 

coach, PLC’s, mentoring, etc.

Note: Remember to keep supporting documentation 
on file at the school, (i.e., study group minutes, 
registration, notes,emails, flyers, and sign‐in sheets) 



Highly Qualified Staff to High 
Needs Schools

 Strategies to lower teacher turnover rate
 Strategies to attract teachers
 Strategies to retain high quality teachers
 Strategies to support teachers

Be sure the school has supporting documentation on file.



Parental Involvement

 Parental involvement requirements
 Parental involvement policy
 School‐parent compact
 Annual parent meeting
 Assess parent involvement
 Parent training opportunities
 Provide parents with the results of the 

annual review
 Strategies and activities to increase parental 

involvement – going above and beyond
Note: Remember supporting documentation (i.e., meeting minutes, 
notes, emails, flyers, sign‐in sheets, SBR to support strategies, and etc.) 



Six Types of Parental Involvement
 Parenting: Helping all families establish a home environment 

to support children as students.
 Communicating: Designing effective forms of school‐to‐

home and home‐to‐school communication regarding school 
programs and children’s progress.

 Volunteering: Recruiting and organizing parental help and 
support. 

 Learning at Home: Providing information and ideas to 
families about how to help children at home with homework 
and other curriculum related activities.

 Decision Making: Including parents in the school’s decisions 
and developing parent leaders and representatives in the 
school.

 Collaborating with Community: Identifying and integrating 
resources and services from the community to strengthen 
school programs, family practices, student learning, and 
development.



Preschool Transition
 Description of transition activities
 More than a one‐time visit or event
 Collaborate with preschool staff
 Invite staff to professional development
 Invite parents and students to family events
 Ideas – Jumpstart, Gearing‐Up for 

Kindergarten, readiness assessment, screening, 
open house, monthly newsletter, scheduled 
events/activities, parent sessions, etc.

Note:  Supporting documentation could include invitation emails, 
flyers, sign‐in sheets, meeting minutes, and etc.



 Information on student achievement, including 
individual students

 Great professional development
 Applicable and appropriate to inform instruction
 Improve overall instructional program
 Identify for services

Measures to Include Teachers in 
Decision Making

Be sure the school has supporting documentation on file.



Effective Timely Assistance

 Process for struggling students
 Timely identification
 Timeline of actions to be taken
 Identification for specific programs
 Ideas – progress monitoring, RTI 

process/framework, flowcharts, referral 
process, forms, procedures, and etc.

Be sure the school has supporting documentation on file.



Program Coordination

 Federal, state, and local services
 Includes violence prevention, nutrition, 

housing, Head Start, adult education, 
migrant, homeless, vocational and 
technical education, and job training

 Community resources
 Other funding sources

Be sure the school has supporting documentation on file.



Annual Evaluation and Revision to 
the Schoolwide Plan

 Schoolwide Annual Review
 Annual evaluation of schoolwide 
components

 Agenda and meeting minutes
 Share results with parents

 Provide written analysis of the 
evaluation of the schoolwide goals and 
activities

 The school must provide revisions to 
the plan to help all children meet the 
state’s standards 



Co‐Mingling Funds



QUESTIONS?

Stefanie Two Crow, Deputy Director 
Office of Federal Title Programs

stwocrow@nd.gov
(701) 328‐2287

Website: www.nd.gov/dpi


