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 A schoolwide program uses Title I funds to 
upgrade the entire educational program of 
the school in order to raise academic 
achievement for all students. 

 A schoolwide program is built on 
schoolwide reform strategies rather than 
separate, add-on services. 

 A schoolwide program is the responsibility of 
ALL teachers at the school. 

 A schoolwide program is building-based to 
meet the needs of the school’s students. 

 A schoolwide program is a new model for 
utilizing Title I funds to meet the needs of all 
students, including the educationally 
disadvantaged. 

 



 
Repeated findings show that*: 

 All children’s performance is negatively affected in schools with 
high concentrations of poverty. 

 For the lowest achieving students in the most impoverished schools 
to meet high standards of performance, their entire instructional 
program, not just a separate Title I program, must be substantially 
improved. 

 When an entire school is the target of change, schools serving the 
most disadvantaged youth can achieve success. 

*SCHOOLWIDE REFORM:  A NEW OUTLOOK. RESOURCE GUIDE AND VIDEO, WEST ED 
 

 
One major advantage, probably the most important advantage, to becoming a 
schoolwide program is that your plan will be designed to meet the needs of your 
specific school.  Because meaningful reform can take hold only if the decisions 
are locally determined and based on local needs, schoolwide programs are ideal 
for schools willing to put in the time and effort required to design a schoolwide 
program.   
 
 
Other advantages— 

 Flexibility:  School site teams can flexibly address the needs of their 
students by combining resources. 

 Accountability--  All students are responsible for meeting the 
challenging state standards.  There are no separate assessments of 
designated groups of students.  Also, parents are kept well-informed 
of the achievement of individual students. 

 Unification:  Schoolwide programs are designed by the entire 
school staff, administrators, parents and community members.  
Everyone is involved in determining how the school can best help 
its students meet the challenging state standards.  Piecemeal, 
ineffective efforts now become schoolwide, effective efforts. 



Division of Student Support & Innovation 
Office of Federal Title Programs 

 

 

  TTaarrggeetteedd  AAssssiissttaannccee  SScchhoooollwwiiddee  

EElliiggiibbiilliittyy  

A school is eligible for a targeted 
assistance Title I program if it serves an 
eligible Title I school attendance area. 

A school is eligible to become a Title I 
schoolwide program if it has a poverty level of at 
least 40 percent and it is receiving Title I funding. 
Under ESSA state waiver option is available for 
schools with a poverty waiver less that 40%. 

AAlllloowwaabbllee  
EExxppeennddiittuurreess  

A targeted assistance school uses Title I 
funds to support programs for eligible 
children, i.e., children who are failing, or 
at risk of failing, to meet the state’s 
standards. 

A schoolwide program uses Title I funds to 
upgrade the entire educational program of the 
school. Title I funds can be used to serve all 
children. 

SSttuuddeenntt  
SSeelleeccttiioonn  

A targeted assistance school is required 
to identify participants in the Title I 
program using educationally related, 
objective, and uniformly applied criteria. 

A schoolwide program is not required to identify 
particular children as eligible for Title I services. 

SScchhoooollwwiiddee  
PPllaann  

No comparable provisions. A schoolwide program must spend at least one 
year developing a comprehensive plan for 
reforming the total instructional program. 

RReessppoonnssiibbiilliittyy  

The administrators and the Title I 
teachers who are paid with Title I funds 
are responsible for making sure that 
regulations are met. 

No comparable provisions because there are no 
distinctions between staff that may be paid with 
Title I funds and those who are not. All staff 
supports the schoolwide project. There is no 
one labeled a “Title I Teacher.” 

SSttuuddeenntt  
SSeerrvviicceess  ––  

SSuupppplleemmeenntt,,  
NNoott  SSuuppppllaanntt  

A targeted assistance school must use its 
Title I funds only to supplement and in no 
case supplant the amount of funds that, in 
the absence of Title I funds, would be 
made available from non-federal funds. 

A schoolwide program does not need to 
demonstrate that Title I funds are used for 
supplemental activities. 

Supplanting presumptions do not apply to uses 
of funds in a schoolwide program. 

AAnnnnuuaall  RReevviieeww  

A targeted assistance school must 
review, on an ongoing basis, the progress 
of participating children and revise the 
Title I program as necessary to help Title I 
children meet the State’s standards. 

A schoolwide program must review the progress 
of its schoolwide plan on an ongoing basis. The 
plan must be reviewed and revised in order to 
help ALL children at the school meet the State’s 
standards. 

PPrrooggrraamm  
CCoooorrddiinnaattiioonn  

The Title I program should coordinate 
Title I, Part A resources with other 
resources. 

Schoolwide program must coordinate its 
resources with other programs and is also given 
the option to combine its federal funds. 

FFaammiillyy  aanndd  
CCoommmmuunniittyy  
EEnnggaaggeemmeenntt  

Targeted assistance schools must comply 
with Title I requirements for family and 
community engagement. 

Schoolwide schools must comply with Title I 
requirements for family and community 
engagement. 
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Timeline for Schoolwide Programming 2016-17 

May – August 2016   Letter of Intent form – Participate in Schoolwide Planning Year 
  Statement of Intent Form and Documentation of Poverty Due 

August 2016 School team attends Introduction to Schoolwide Planning training in 
Bismarck 

• What is a schoolwide program? 
• What is required? 
• Introduction to the year of planning  
• Introduction of the study group concept 

April – September 
2016 

ALL school staff participates in Schoolwide Information WebEx  
• Schedule the all staff introduction to schoolwide planning  
• Complete and sign Commitment to Schoolwide Planning with 

80% staff commitment 

September 30, 2016   80% Commitment to Schoolwide Planning Form Due 
August – October 
2016 Conduct a comprehensive needs assessment (AdvancED 

Diagnostics) 

October 31, 2016    Self-Checkpoint of Schoolwide Plan 

November – 
December 2016 

Schoolwide teams continue working on schoolwide plan (AdvancED 
Goals/Plans) 

February/March     Mid-Year Review of Schoolwide Plan 

January – February  
 2017 

Schoolwide team continues working on schoolwide plan (AdvancED 
Schoolwide Components and Attachments) 
 

April 2017  Schoolwide team reviews Schoolwide Implementation Webinar 
• Schoolwide plan review/scoring 
• Consolidated Application procedures 
• Monitoring 

April – May 2017 Schoolwide Team finalizes schoolwide plan 
 

June 1, 2017  Submit Schoolwide Plan in AdvancED ASSIST  
 Submit Schoolwide Plan Cover Page to the Office of Federal Title 

Programs (admin signatures and school board approval) 
Final Schoolwide Plan must be submitted by June 1, 2017. Please allow approximately 6-8 weeks for final plan 
review and scoring. The school is not allowed to operate as a schoolwide program until officially approved by the 
Office of Federal Title Programs. An approval letter and certificate from the Office of Federal Title Programs will be 
provided to the school upon official approval. 
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Required Forms for the Required 
Schoolwide Planning Year 

 
Name of Form Due Date 

Statement of Intent and Documentation of 
Poverty Percentage 

 
September, 30 2016 

Commitment to Schoolwide Planning September, 30 2016 

 
Plan Submissions 

October 31, 2016 
January 30, 2016 

June 1, 2016 

Schoolwide Plan, Schoolwide Supplemental 
Report, Schoolwide Cover Page 

 

June 1, 2016 
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The role of 

 
 
 

in Schoolwide Title I programs 
 
 

 
 

• Dedicate my time to learning new instructional strategies aimed at teaching ALL students 
• Actively participate in a schoolwide study group 
• Practice reform strategies that accommodate a variety of approaches and tailor to a variety of 

learning styles 
• Commit to the schoolwide program 
• Be willing to engage in risk taking to implement new concepts and ideas 
• Participate in high quality, ongoing professional development 
• Have a willingness to lead and change 
• Have knowledge of the concepts and requirements of a schoolwide program and take 

responsibility in participating in its implementation and evaluation 
• Identify needs, strategies and resources that can be used to improve student learning 
• Promote collaboration and planning among all staff 
• Establish a supportive learning environment and high expectations for all students  
• Accelerate instruction to move all students toward achieving success on high performance 

standards 
• Implement an enriched and accelerated curriculum to provide opportunities for all students to 

succeed 
• Learn how to analyze data to engage in data-based decision making  

 
 

 
• Develop and support a shared vision toward schoolwide goals 
• Maintain communication with other members of the school regarding plan implementation 
• Participate in continuous self assessment of group effectiveness 
• Commit to the concept of whole school reform 
• Create a program that meets local, State, Federal requirements and community expectations 
• Conduct all aspects of the one year planning process 
• Maintain ongoing, systemic improvement 
• Be willing to lead the change process 
• Understand the concepts and requirements of a schoolwide program 
• Develop and help maintain a plan that meets the requirements of the Title I laws 
• Encourage innovation and new ideas 
• Conduct continuous evaluation and a yearly, data-based comprehensive “Annual Review” to 

make changes to the schoolwide plan.  Submit changes to the Federal Title Programs Office. 
 
 
 
 
 



 
 

 
 

• Understand the concepts and requirements of a schoolwide program and take primary 
responsibility for the schoolwide plan 

• Provide strong leadership for schoolwide plan implementation 
• Support the redesign of the organizational infrastructure when it proves necessary to achieving 

schoolwide goals 
• Be open to innovative ideas and an “out of the box” approach to achieving schoolwide goals. 
• Commit to the concept of whole school reform 
• Commitment to a one year (minimum) planning period 
• Be willing to lead the change process 
• Be willing to integrate programs and services  
• Tailor high quality professional development to meet the needs and goals of the schoolwide 

plan 
• Provide and participate in high quality professional development for the entire school 

community  
• Encourage and support innovation and new ideas in instruction and school programming 
• Provide ongoing teacher support to reinforce what is learned through high quality professional 

development  
• Maintain the plan’s integrity 
• Encourage new ways of teaching that increase the amount and quality of learning time 
• Support all teachers in their commitment to the schoolwide plan 
• Encourage parent participation at all levels of schoolwide programming 

 
 
 

• Provide strong leadership and support for the implementation of the schoolwide plan 
• Commit to investing resources, including time and money, to support the schoolwide plan, 

including resources required to support high quality professional development 
• Be willing to lead the change process 
• Constantly look for ways to integrate programs and services to serve the goals of the 

schoolwide plan 
• Support teachers and the decisions they make to achieve schoolwide goals. 
• Share the ongoing efforts of schoolwide implementation with the school board and other 

stakeholder and facilitate school board support 
• Participate in (but not “overrule”) schoolwide committee work and the research of professional 

development 
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A comprehensive needs assessment of the entire school based on information 
that includes the performance of children in relation to the state academic 
content and achievement standards. 
 
Schoolwide reform strategies that provide opportunities for 
all children, including subgroups of students, to address school 
needs; use methods and instructional strategies that 
strengthen the academic program, increase amount and 
quality of learning time, and provide an enriched and 
accelerated curriculum; address the needs of all children in the 
school, particularly the needs of those at risk of not meeting 
the challenging state academic standards. 
Activities may include: 

 counseling, mental health programs, instructional support services, 
mentoring services, and other strategies to improve students skills 
outside of academic subject areas 

 preparation for and awareness of opportunities for postsecondary 
education and the workforce, such as career and technical 
education programs, access to coursework for postsecondary 
credit while in high school (i.e. Advanced Placement, dual or 
concurrent enrollment, or early college high schools) 

 implementation of a schoolwide tiered model to prevent and 
address problem behavior and early intervention services. 

 professional development and other activities for teachers, 
paraprofessionals, and other school personnel to improve 
instruction, use of data for academic assessments, and to recruit 
and retain effective teachers. 

 strategies for assisting preschool children in the transition to local 
elementary school programs and/or establish or enhance 
preschool programs for children under 6 years of age. 

 
Coordination and integration of federal, state, and local services and 
programs, such as violence prevention, adult education, career and technical 
education, and schools implementing improvement activities for comprehensive 
and targeted support. 
 
Comingling of Funds: The option to consolidate funds with state, local, and 
other federal programs that will be consolidated in the schoolwide program 



       Ideas for Schoolwide Programming 
 

 
 Comprehensive after-school program 
 Create a family literacy program  
 Design a research-based, comprehensive means of engaging in effective 

professional development toward implementing scientifically based 
reading research  
 Have a school-based day care facility in coordination with a family 

literacy program 
 Hire a parent involvement coordinator 
 Engage in ongoing research and practice of effective teaching practices 
 Have a preschool program 
 Design a thematic or synthesized curriculum based on reaching the state 

standards 
 Implement authentic assessment 
 Purchase a research-based comprehensive program for school 

improvement 
 Hire a schoolwide coordinator to track data and monitor programming 

activities; coordinate schoolwide teams and ongoing work; assess 
implementation effectiveness. 
 Hire a technology teacher to reinforce instruction in a low performance 

area while giving more planning time for teachers 
 Hire a gifted teacher 
 Reduce class size 
 Social skills programming 
 Full time summer school 
 Engage in systems change training 
 Research, research, research—All teachers study, practice, and improve 

the following research in how students learn: 
 Brain development 
 Multiple intelligences 
 Standards implementation 
 Learning styles 
 Higher order thinking skills 
 Performance-based learning 
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