SAMPLE FOR A TARGETED ASSISTANCE SCHOOL



Date/Time of the Meeting: _______________________________________

Persons in Attendance at the Meeting:

	Name
	Position

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Outline of Items for Discussion:

1.) Student Selection Process
· What is the student selection process?  Are students in all grades selected under the same criteria, or are there differences?

· Do teachers feel that the selection process accurately selected those students most in need of additional assistance?

· Does the Title I teacher feel that the selection process accurately selected those students most in need of additional assistance?

· Any suggestions for changes to the process?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Teacher & Title I Communication
· Did teachers fill out the communication form or complete some other type of communication with the Title I teacher each week?

· Are there suggestions for a better method of communication?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Title I Assessment
· What methods are used to formally assess Title I students?  Informally?

· Were parents informed of the formal assessment results?

· Did the results accurately portray student progress within the program?

· Are there suggestions for new/additional types of assessment in the Title I program?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Title I Budget
· Did the Title I budget accurately reflect Title I expenditures?

· Should there be changes in line items to next year's Title I budget to reflect changes in the program?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Review Results of Parent Survey
· Were there any surprises on the survey results?  Are there any responses on the surveys that reflect a need to modify the program?

· How many surveys were returned vs. sent out?  Is there a change in the method of survey distribution that could increase the number of surveys returned?

· Any suggestions from parents that need to be addressed immediately or that should be discussed at this meeting for a change in Title I program operation?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other items for discussion?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of Annual Review
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Based on the above information, the following items will be changed in the Title I program for next year's operation:






























































































































Parents MUST be informed of the results of this meeting.  Below is a description of how parents will be informed:
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