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FAST FACTS 
 

Documentation for the Title I Schoolwide Planning Year 

 
Purpose of Title I Schoolwide 

A schoolwide program uses its Title I allocation to upgrade the entire educational program of the school 

in order to raise academic achievement for ALL students at the school. The students and all teachers 

at the school use Title I funds to improve the school’s entire academic program. 

Transitioning to a Schoolwide Program 

A minimum of one year of planning is required before schools are allowed to operate a Title I 

schoolwide program. During the planning year, all staff will participate in professional development 

and, ultimately, conduct a comprehensive needs assessment and develop a schoolwide plan. 

Building Level Schoolwide Plans 

Schoolwide planning and developing a schoolwide plan is a school building requirement. A schoolwide 

plan is to be done at the building level and based on leadership for the building. If a district has more 

than one building then each building must develop a separate schoolwide plan.  

Letter of Intent and Poverty Percentage 

In order for a school to operate as a schoolwide program, the law requires that a school has a poverty 

level of at least 40%.  Most often, schools document this poverty level through its free/reduced lunch 

counts. The Federal Title Programs office requires that schools interested in pursuing the schoolwide 

planning year complete a Letter of Intent and Documentation of Poverty Percentage form, recording 

their poverty percentage and documenting their intention to participate in the schoolwide planning 

year. 

Participate in Information Session with the Office of Federal Title Programs 

The schoolwide planning year requires an information session for all instructional staff and 

administrators at the school. This involves an all staff presentation on the requirements of schoolwide 

programming, the responsibilities of all staff when planning and operating as schoolwide program and 

how schoolwide differs from Title I targeted assistance programming. The schoolwide planning requires 

additional effort for all school members in return for local decision-making and greater flexibility for 

school improvement. Prior to beginning the schoolwide planning year, the school staff must recognize 

the responsibilities of schoolwide programming and must be willing to work cooperatively with peers to 

design and implement the best learning environment for students. 

Personnel Committed to Schoolwide Program 

Prior to beginning the planning year, the school staff must document their understanding of the 

increased responsibility of operating a schoolwide program and commitment to schoolwide reform and 

improvement with a minimum of 80% commitment. This is done by at least 80% of the staff signing the 

Commitment to Schoolwide Planning form (SFN 3614). 

Contact Information 

If you have questions regarding this Fast Facts, please contact: 

Division of Student Support & Innovation 

Telephone: (888) 605-1951         Fax: (701) 328-0203 
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