Template for Written Summary
(Part of the Needs Assessment component of the North Dakota
Special Education Improvement Planning Process)

(Tell Your Unit’s Story)

1. Demographics of the Special Education Unit (Location, # of districts within the unit, # of schools within the unit, Board composition, Brief explanation of Annual Plan and MOU, etc.) 







2. Leadership Team (Groups/Positions represented on the Unit’s planning leadership team, Process facilitator, Active engagement of members, etc.) 







3. [bookmark: _GoBack]Current implementation of Evidence Based and Promising Practices  (Summary of data/evidence collection activities, Data/evidence analysis activities, Celebrations and concerns noted, Themes noted, Priorities identified for root cause analysis, Results of root cause analysis, etc.)




