Developed by Griggs/Steele/Traill Special Education Unit
North Dakota Special Education Improvement Planning
State-Identified Measurable Result
[bookmark: _GoBack]Increase the graduate rate for students identified with ED, as measured by the extended six year rate
Expanded to
Students with Behavioral, Social/Emotional, Social Communication and Mental Health Needs
Efforts will also improve
Graduation Rates, Drop-Out Rates, Assessment Proficiency and Classroom Performance
Standards/Indicators
Standard 1: Effective Instruction (for students with behavioral, social/emotional, social communication and mental health needs)
Standard Statement- The special education unit supports Individual Education Program (IEP) teams in evaluating the self-regulation and executive functioning skills of students and including the explicit teaching of such skills, when appropriate, in their IEPs. The unit also supports teachers to plan and use multiple means to engage these students in each lesson and multiple means for each student to demonstrate their acquisition of skills and their understanding of concepts.
Indicator 1.1 Engagement – Self-regulation- Individual Education Programs (IEP) teams evaluate and include, when appropriate, the explicit teaching of individualized self-regulation strategies within IEPs of students identified with behavioral, social/emotional, social communication and mental health needs. Teachers plan and use a variety of appropriate practices to motivate these students and keep them engage in lesson activities.
Standard 2: Effective Supports (for students with behavioral, social/emotional, social communication, and mental health needs)
Standard Statement – The special education unit supports Individual Education Program (IEP) teams in considering and implementing a variety of academic and behavioral supports that include the parent, student, family, and community for students with behavioral, social/emotional, social communication and mental health needs. 
Indicator 2.2 Behavioral Supports- Individual Education Program (IEP) teams consider and implement a variety of individualized behavior supports for students with behavioral, social/emotional, social communication and/or mental health needs.
Aligned to AdvancED Model
Indicator 3.3 Engagement- Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.
Indicator 3.12 Unique Learning Support- The school provides & coordinates learning support services to meet the unique learning needs of students.
Indicator 4.6 Provide Support Service- The school provides support services to meet the physical, social, and emotional needs of the student population being served.

	ORGANIZE LEADERSHIP TEAM
Timeline: (Summer 2015)

	STEPS/PLAN
· Identify team members and determine meeting schedule: 
Members:
__________________________________________________________________________________________________________________________________________

Meeting Dates:
__________________________________________________________________________________________________________________________________________

· Determine roles & responsibilities of team members: 
Jobs:
__________________________________________________________________________________________________________________________________________

	NOTES
· Leadership Team makeup can be Unit, District or School Building
· Suggested Membership: Unit administration, Unit Board Representation, School Administration, parent, community agency, classroom & special education teachers, student, related service providers, paraprofessionals and other support staff.
· Team Responsibilities: Facilitate schedule/timelines & implement process.


	NEEDS ASSESSMENT
Timeline: (Sept. – Dec. 2015)
	STEPS/PLAN
· Gather Data
Method: (Survey) __________________________________________________________________________________________________________________________________________
Method: (File Review) __________________________________________________________________________________________________________________________________________

· Analyze Data
Positive Trend: __________________________________________________________________________________________________________________________________________

Concerning Trend: __________________________________________________________________________________________________________________________________________
Prioritize: __________________________________________________________________________________________________________________________________________
Root Cause Analysis: __________________________________________________________________________________________________________________________________________
· Write Summary of Analysis __________________________________________________________________________________________________________________________________________
· Rate Current Level of Performance
Rubric Rating (Standard 1) __________________________________________________________________________________________________________________________________________
Rubric Rating (Standard 2) __________________________________________________________________________________________________________________________________________
· Identify Targets
Group of People: __________________________________________________________________________________________________________________________________________
Actions & Practices for Improvement: __________________________________________________________________________________________________________________________________________


	· Purpose: To collect & analyze evidence to identify current status of evidence based/promising practices for the purpose of determining what needs scaling up. 
· Training: For both data gathering & data analysis need to occur to assure inter-rate reliability.
· Survey: To measure multiple means of engaging students in classroom activities. (Elementary & Middle School)
· Survey: To measure the utilization of Early Warning Systems. (High School)
· File Review: To measure use of teaching Self-Regulation Skills. (Elementary & Middle School) 
· File Review: To measure use of FBA preceding BIP (High School)
· Data Analysis: Make observation statements about positive or concerning trends within data. Once priorities are identified, conduct a root cause analysis to determine the degree or knowledge, skill or attitude of the critical people whose actions were evaluated by the survey of file review.
· Writing the summary: The needs assessment summary will tell the story of the performance of people involved in the implementation of evidence based and promising practices. It should describe the current level of performance by discussing the celebrations and concerns observed within the data. It should also describe the root cause analysis to identify knowledge, skill and attitude strengths and weaknesses. The descriptions of current levels and causes will be used in the next step of the needs assessment process.  The summary needs to be sent to each school to upload into their existing plan.
· Rate current levels of performance: Using the performance rubrics for each indicator of the planning model, leadership teams rate the overall performance of the unit. The team uses only the rubrics that correspond to the indicators they evaluated in the data and evidence gathering step. A rating score must be determined for each action and each group of people performing and action. Prior to reaching consensus on a rating score, team members must develop a common understanding of the performance rubric’s rating descriptions and terminology. Using this common language, which is the same as that used in the AdvancED rubrics, the team then reviews and discusses the summative data analysis to reach consensus on each indicator’s score.
· Identify targets for improvements: The leadership team must identify the group of people, their actions and the practices that they want to target for improvement. Consideration must be given to the performance rubric ratings and the root cause analysis. Consideration must also be given to a timeline and what is manageable within that timeline, as well as to whether adjustments, changes or additions to the evidence based and promising practices known to improve services for students with behavioral, social/emotional, social communication and mental health needs must be made.
· Note- 2015-16 School Year
Elementary and Middle Schools- Must assess:
1. The current use of evaluation to determine the need for self-regulation skills and the inclusion of explicit instruction of self-reg. skills in students IEPs.  (Developed File Review Checklist)
2. Classroom teachers planning and use of multiple means to engage students in classroom activities.  (Developed Survey)
High Schools- Must Assess:
1. IEP teams’ consideration and the implementation of a variety of evidence based behavior supports.
a. NDDPI will support:
i. Using an FBA to drive Behavior planning.  (Developed File Review Checklist)
ii. Including a behavioral, social/emotional, and/or mental health measure in a schools Early Warning System.  (Developed Administrative Survey)
b. Can assess implementation of other Behavioral EBPPs, but will need to create file review checklists and/or surveys.

	GOALS
Timeline: (Sept – Dec 2015)
	STEPS/PLAN
Standard 1: Effective Instruction
Indicator 1.1: Engagement & Self-Regulation
· Goal (what will be achieved)
_________________________________________________________________________________________________________________________________
· Objective (what action will happen to get there when & how it will be measured)
_________________________________________________________________________________________________________________________________
· Strategies
_________________________________________________________________________________________________________________________________
· Activities
_________________________________________________________________________________________________________________________________
Standard 2: Effective Supports
Indicator 2.2: Behavior Supports
· Goal (what will be achieved)
_________________________________________________________________________________________________________________________________
· Objective (what action will happen to get there when & how it will be measured)
_________________________________________________________________________________________________________________________________
· Strategies
_________________________________________________________________________________________________________________________________

· Activities
_________________________________________________________________________________________________________________________________

	· Goals will indicate what will be achieved
· Objectives will indicate what action will happen to get there
· Strategies will name the tools, resources, interventions or programs that will be used to reach the goal. These strategy statements must include some of the evidence based and promising practices embedded within them and include some research to support their use in North Dakota schools
· Activities are individual tasks or functions that are done as part of the strategy. The activity statement needs to include steps to be taken, timelines, resource allocation, staff responsible, and the activity type (professional development, technical assistance, direct instruction, community engagement, etc.)
· Note- 2015-16 School Year
1. High School Goal- the team will evaluate current performance data and set improvement targets for the behavioral support indicator. The leadership team will then write a goal for high schools emphasizing the implementation of either Functional Behavioral Assessments driving Behavioral Planning, or utilizing a behavior and social/emotional component in a schools early warning system.  
2. Elementary and Middle School Goal- the team will evaluate current performance and set improvement targets for the self-regulation indicator. It must be related to evaluating the students’ need for self-regulation strategies and the inclusion of goals related to providing students with explicit instruction within their IEPs; or multiple opportunities to implement evidence based and promising practices to support student engagement in the activities of the general ed. Classroom. 

	DISSEMINIATION
(Timeline: Jan-Feb 2016)
	STEPS/PLAN
· Send goal statements, etc. to each School Administrator, DPI Office, Unit Staff & Unit Board of Directors
_________________________________________________________________________________________________________________________________
· School Administrators will use their AdvancED Assist Tool access to add the special education goal to their current continuous improvement plans.
_________________________________________________________________________________________________________________________________

	

	EVALUATION
(Timeline: March-May 2016)
	STEPS/PLAN
· Summative Measures
_________________________________________________________________________________________________________________________________

· Formative Measures
_________________________________________________________________________________________________________________________________

· Fidelity Measures
_________________________________________________________________________________________________________________________________

	· Summative evaluation measures monitor the effectiveness of local and district efforts at the end of the timeline prescribed in the goal. The data collection instrument should be the same, or closely aligned to the instrument used in the needs assessment process to determine current performance levels.
· Formative evaluation measures check the progress of efforts and assist in determining whether the team needs to adjust, change or add in new practices to reach the target within the timeline. These progress checks need to be scheduled at intervals that will allow the adjustments, changes, or additional implementations to have a positive effect on the progress. Doing so increases the likelihood that the target will be reached. Any progress check showing progress toward the target should be acknowledged and celebrated.
· Implementation fidelity is often overlooked, but a necessary factor that determines whether the same degree of success can be obtained as those from the research. Implementation fidelity is defined as carrying out the strategies and activities in the same way that they were intended or described in the research. Fidelity components for each strategy will be described in the purchased handbooks/manuals or guidelines. They may also be described in the training provided by the developer. Adjustments made during implementation by other schools in North Dakota may not be found in the research, but through communication with other unit directors. Components most often used to measure strategy fidelity include: personnel involved, when the strategy should be taught/implemented, the length of time for instruction or use, and the essential teaching elements that must be incorporated during the instruction. Activity type fidelity is dependent upon the supporting research. The activity type used in this special education effort will be professional development. Consideration should be given to the alignment of the professional development to the purpose(s) of your efforts. The team should ask whether it improves the knowledge, skill or attitude that the team thought was needed to make the adjustment, change or implementation of new practices. Quality professional development also provides activities for attendees to do when they return to their work, and is followed by additional professional development and technical assistance.

	REPORTING
(Timeline: March-May 2016)
	STEPS/PLAN
· Targets should be disseminated once the leadership team sets them. They should be reported to the leadership, Board, staff, schools and the community.
_________________________________________________________________________________________________________________________________
· Results of the formative evaluation checks and the adjustments, changes or additional practices that will be done should be reported after each checkpoint analysis. They should be reported to the leadership team, Board, staff and schools.
_________________________________________________________________________________________________________________________________
· The success of efforts should be reported at the end of the timeline listed in the goal. The success should be reported to the leadership team, Board, staff, schools and communities.
_________________________________________________________________________________________________________________________________
	· Both formative and summative information needs to be sent to each school to update their improvement plans.

	IMPLEMENT
(Timeline: 2016-2017)
	· Strategies/Activities
· Progress Checks & Reporting
· Fidelity Checks
· Summative Evaluation & Reporting
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