Eastwood Elementary School
West Fargo Public School District
School Needs Assessment

Overview of the Needs of the school, students and community it will serve

Description of School Attendance Area:

West Fargo, with a population of over 30,000, is one of the fastest growing communities in North Dakota. A community-
driven city with a student-oriented school district, accessible park facilities, and a variety of housing options make West
Fargo an ideal city in which to reside. Boasting opportunities for both families and businesses, West Fargo combines all
the benefits of a small town atmosphere in the growing metropolitan area of Fargo/ Moorhead. Opportunities include
top-notch primary and secondary schools; 23,000 college students enrolled in local universities and colleges; a
knowledgeable workforce, and a pro-business climate.

The total district enrollment as of May 2015 is 9,112 students. This number is projected to continue to increase over the
next five years. A long-range facilities task force put together a bond referendum that successfully passed the building of
two elementary schools, an additional middle school (completed), and another high school (completed) in the past few
years. This year the task force is again reconvening to discuss continued growth needs. The goal at present is to create
fewer transitions for our elementary students by creating K-5 schools, to accomplish this we will need additional schools
built. The task force also plans to review the need of an additional middle and high school.

Eastwood Demographics 2014-2015:

Enrollment 502 students

48% of students/families take advantage of free and reduced lunch.

13% of students are on Special Education IEPs.

18% of our population is considered refugees.

e 18% of our students are considered ELL.

e 27 different countries/cultures/languages are represented at Eastwood's ELL

Data Analysis:

e Student Achievement Data: NDSA, NWEA/MAP, AIMS Web RCBM

*(i) indicates insufficient data to determine adequate yearly progress; the value results from the combining of up to three years’
data
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North Dakota State Assessment (NDSA)
Eastwood Elementary - Reading

Indicator: The % of students proficient on NDSA in Reading will increase annually.

Goal # 1: All Eastwood
Elementary students will
continuously improve toward or
maintain proficiency in essential

s Baseline 2012- 2013-
skills in core content areas of Target n 2011-12 n 13 n 14
English language arts;
mathematics: science; and social
studies.

Indicator: The % of students
proficient on NDSA in Reading 293 70% 318 307 64%

will increase annually.

?::Zﬁﬁf“‘d a‘,i‘;’;‘:::i:f; 23 39% | 155 | 42% | 142 | 45%
White 219 78% 200 " 79% 192 77%
Native American 11 82% 11 | 91% 9
Black 46 35% 71 30% 62
Asian 11 46% 27 32
Hispanic 5 80% 9 12
Students with Disabilities 41 49% 42 21 | 48%
Limited English Proficiency 38 18% 66 30 52% |
et connunus | OtSES S | meseie e

improvementin % L. Ly
statistically significant lower than lastyear than one year




North Dakota State Assessment (NDSA)
Eastwood Elementary - Math

Indicator: The % of students proficient on NDSA in Math will increase annually.

Goal # 1: All Eastwood Elementary
students will continuously improve
towarq or maintain proficiency in Baseline 2012- 2013-
essential skills in core content areas | Target n n n
. 2011-12 13 14
of English language arts;
mathematics; science; and social
studies.
Indicator: The % of students :
proficient on NDSA in Math will 301 74% 311 73%
increase annually.
Disaggregated Economicae'fy 24 38% 155 45% 145 54%
subgroups: disadvantaged |
White 222 81%
Native American 11 82%
Black 47 47%
Asian 15 353%
Hispanic J 100%
Students with Disabilities 41 49%
Limited English Proficiency 46 35%




Grade Level Break-down of NDSA Proficient vs Not Proficient

ot Mot
Reading Proficient | Proficient Math Proficient | Proficient
2013-14 Grade & 58% 43% 2013-14 Grade & 1% 28%
2012-13 Grade 4 B5% 34% 2012-13 Grade 4 68% 32%
201112 Grade 3 62% 39% 201112 Grade 3 80% 20%
ot Mot
Reading Proficient | Proficient Math Proficient | Proficient
201415 Grade 5 2014-15 Grade 5
2013-14 Grade 4 B5% 35% 2013-14 Grade 4 B7% 34%
2012-13 Grade 3 1% 29% 2012-13 Grade 3 69% 3%
ot Mot
Reading Proficient | Proficient Math Proficient | Proficient
201516 Grade & 201516 Grade 5
201415 Grade 4 201415 Grade 4
2013-14 Grade 3 70% 30% 2013-14 Grade 3 81% 19%

School-Wide RCBM Trends

0 Goal: Improvement trend with the Tier 1 (dark green dots) trend line increasing and the Tier 3 (light

green triangles) trend line decreasing.
O Statements:

= Reading Fluency 2013-2014 Proficient Fall grades 2-5 (1** grade does not do RCBM for Fall

Benchmarks) is 72%

= Reading Fluency 2013-2014 Proficient Spring grades 2-5 is 79.5% (Increase of 7.5%)

= Reading Fluency 2012-2013 growth was 4% from Fall to Spring scores

Tracking RCBM
Fall 2013 to Spring 2014
Eastwood Elementary
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AIMSweb Benchmarks R-CBM

Eastwood Elementary- Reading- Schoolwide
Goal # 1: All Eastwood
Elementary students will
continuously improve toward
or maintain proficiency in Tareet Baseline . 2012- " 2013- 2014-
essential skills in core content i " 201112 13 14 " 2015
areas of reading/language arts;
mathematics; science; and
social studies.
Indicator: The % of students
reading on grade level (% at or 0% . . .

) % 0

sbovetarget nxing ATMSweb o | 502 | 74% 527 [F15% | 508 | '18% | 502 | 76%
defaults) will increase annually.
Disaggregated E.conomzcaﬂy 223 | 579% 250 161% | 225 [ 63% | 214 | 64%
subgroups: disadvantaged
White 359 | 82% 244 | 85% | 331| 85% |320( 85%
Native American 15 | 73% 20 - 15 3% | 17 | 88%
Black 81 | 44% 100 | 55% | 91 | 78% | 104
Asian 28 | 39% 42 |50% | 48 [63% | 42 |NNSSEE—.
Hispanic 15 | 67% 21 | 67% | 23 18
Students with Disabilities 50 | 70% 36 |75% | 56 -44
Limited English Proficiency 105 | 47% 130 | 52% | 03 81

Decline is lessthan 5%

Met annual continuous

for one year; not

improvementin %

statistically significant

Process for Grade-Level Data Analysis/Decision Making

Higher than baseline,

lower than lastyear

The decline is greater
than5%; or 1-5% for more
than onevyear

** Since Eastwood Elementary's enrollment is just over 500 students, the Comprehensive Needs

Assessment was a very large task. We collected, examined, and analyzed four types of data at each

particular grade level; we looked at data from previous years, as well as the most current data. We

truly wanted to see each grade level's areas of opportunity and needs as we plan for Schoolwide

Title | for 2015-2016. In May 2015, our Leadership team has met with each grade level to review

from the current school year to think about what we need to continue working on for the 2015-

2016 school year. Each grade level team worked through a data-driven decision-making process.



Reflection questions when analyzing data included observing strengths, observing concerns and
then making an action plan to work towards our schoolwide goals.

Through PLCs we are looking at our data continually which is helpful in making adjustments. One
of the new issues we see arising in our area is student mobility. Families are increasingly moving
looking for jobs and more affordable housing. At Eastwood the student mobility rate is 24%. A
large portion of these new students moving in and out of the enrolment area are lower than our
low kids and present new and unique challenges.

The Following Eastwood Comprehensive Needs Assessment was conducted in 2014 for the 2014-
2015 school year. Eastwood had determined our schoolwide goals will be sound Reading
Instruction and Number Sense. Since Eastwood was under new administration and leadership for
the 2012-2013 school year, about 50% of staff was new to Eastwood and since district boundary
lines have changed for student enrollment across the district, it has been a learning period for all.
We have implemented changes each of the following two years, with the notion of taking it slow to
make sure everyone feels secure in the practices and procedures. Eastwood Leadership Team has
also decided to carry on the four schoolwide goals and keep working on reading and mathematics.
Eastwood did not make Adequate Yearly Progress in Reading or Mathematics for the test that was
given in the Fall of 2013. NDSA was taken in the spring of 2015 and we are awaiting results. West
Fargo Public Schools has been working on AdvanckD goals as well over time. We have
administered surveys to parents, staff and students the last two years to gather perceptions about
our district as well as Eastwood Elementary. We will be continuing to refer to these perception
surveys as we work on our continuous improvement goals

In the Spring of 2015 these goals were revisited by the Leadership Team and all were in agreement
that the goals need to continue being developed and implemented. Below is the 2014-15
Advanckd Plan of Action.



Goal 1: All students at Eastwood Elementary School will increase their reading fluency.

Measurable Objective 1:
E0% of Second, Thrd, Fourth and Fifth grade students will demonsyrate 3 proficency In readng fuently In Engilsh Language Arts by 05252015 as measured by

Stratagy 1:

Reading Fluency nsruction - Teachers will colaborate In grade level teams 10 leam, develop, and Impiement dfiarentiated Instruction on reading fuency througn
C3S5M00M SNuCcurEs Mat support student growth In reading fuency 3s measwred by AIMsiVed data and ROK 3s 3 target growth.

Researtn Cted

P W SOprsieaming comics/Satsiits To=CLG_Document_Cachidpagename=Soprs™2FCLG_Document_ C%2FSopns_Docunent_Link&cio=127734 1403771803
Qename=S00Ns_VWIapperd omeid=S0ons

PitpiW SOpTiSieaming comies/Saisiiie7e~CLG_Document_CAchidpagename=Sopris%2FCLG_Document_C%2FSoprs_Document_ Link&cio=12773414038168p3
mm_mm

National Readng Pane. (2000). Teaching chilaren 10 read” An evidenCce-basad 3s6E6EMent of the sCentnic research Inerature on readng and s IMPICatons for
readng nstuction. U. S. Gov. (NRP: 4-4243)
(NRP: 4-75) (NRP: &-77)

Extenced School 6y, 2014 - ELL students In nasd of Imsrventon in he area of Reading or Math wil be invited 1 an after school Instructional perod from 3-5:15 pm on
atemate Mon/Wed of TuesThurs. CHARISM will provide stafing for this program. CHARISM is special in its 3pproach 1o youth. They do not just ofisr 3 safe piace fr
chiloren to be afer schoi OF Ouring the summMEr, Mey 3is0 get 10 rerorce what they are leaming In schook and teach them new skifs. Mantors and sta® provioe
2dUCIBONS SUPPON by heiping Wit homework and acacemic actvies, but they 3iso mods: social shils, 123ch POSItve CECSION-MAkiNg, and DECOME SOMECNE 3 child
NOWS Cares about them.

Resaarch Citedt Beckett, M., Borman, G, Capzzano, J., Parsiey, D, Ross, S, Schirm, A, & Taylor, J. (200%). Structuring out-of-schodl Ime 1o Improve acadermic
achievement: A practice guide (NCEE #2003-012). Washington, DC: National Canter for Education Evaluation and Regional Assistance, Insifute of Education
Sclences, U.S. Department of Equcation. Retneved from NEp-ifies 80 govnoee WS pudications/ practicaguices.

Students will recalve addtional instruction In Math and twodays |Diect 10202014 |04D02015 | $16000 Tie | Students
2% iAo b J o g T e ey | T Rl <
a 53% place for obe school m;z , ey based on ELL
ais0 get 1o reinfonce what ae In school and teach them new siatus o
Mertors and st SUppOrt Dy haiping win after schooi
mmmmmﬂxw nomewant
mmmm 2 child knows cares about and sugy
assislance.
By CARRSY,
funded by 3
21
Grant. Ratio
of 1 saf
memberio 4
stugents.




Goal 2: All students at Eastwood will show growth in reading proficiency as shown by
standardized measures.

Measurabis Objective 1

£0% of Al Students wil demonsirate a profciancy In reading In Reading by DS/28/2015 as maasured by standardzed assassments,

Strategy 1:

Defferentiated reading instructon'Guided Reading - Teachers wil D2 irainad and implement guided reading sirategies In il c:assrooms. Altemate core reading

programs are 3iso In piace to address the neads of high nisk students. Read Wk and LLI are 30 Used In 3 pull out Instrucsonal method for students who 0o not quailty
for atamatve core, DUt reman below he S0M percentie In Reading.

Research Cited LU researh hap:iwaw heinemann comfountasancpirnaiTese ey LLIEMcacy StudyReport2010.pd

Rean Weil researhc
TRIDWH VDY B0ETSOPMS COMICUMCUILM EUDISCy eracy Teac-well TESe I Thresuls

Read 150 ressarT
Peipiieacher scholastc comproductsToundation3-readng-phonics Sysiem-44DaNSLER 150_Spedial Edpdf
System 44 research
neipifieacher scholastc comproductsoundationa-readng-phonics/System-4ADAVS44R 180_Spedial Edpdf
ﬁ. ITrl-ii p— I __—“l = q
Stugents performing & the 40 of fhree
standamized measirss ars nwmm

at the £0th or besow In !m
a pslmrirq m mu'
group reading insruction, 3 well as 150 and System 44 anemate
I'm
Strategy 2-

Mmcmm-Tmnmamdmmumnmmm;mmm
e Lse of Inferaceve word walls provided by MoREL in December of 2014 Wil be implementad by St i spring of 2015.




Research Cited: Vaugnn, S. & Linan-Thompeon, 5. (2004). Research-Based Methods of Reading Instruction: Grades K-3. Aexanana, VA- ASCD.
Bueni, D. (2001). Classmoom Srategies for imeractve Leaming. Intamational Reading Association.
National Reading Panel. (2000). Teaching chilgren 10 read: An avidence-based assessment Of the scientinic research IRerature on reading and its Impilcations for

reading instruction. U. S. Gov. (NRP: 4-42443)
(NRP: 4-T5) (NRP: 4-77)
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Teachers will Impiement Word mmhmmmm Direct 09012014 |0S282015 |SO Distnct Ciassroom
have been prowvided Dy the dstct o use In grades 3-5. Instruction Funding m:smw
| Activity - Vocabuiary Magic |Actty Type Date Date Resouce  [Souce Of  |Sta
I 100722014 1 me | S
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pictecsord !
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|~|agunmmmw&n&mbm |w |1z-1cm1.t |n5mz:15 |uﬁmu |m|£a<; |~|u'rm| I

Strategy 3:

Text-based readng response - Students will recelve explicit Instructon In providing texd-dased readng responses In all subject areas. This INStruction wil 3d students’
readng comprehension, and Increase pafamance on standardized state assessmants.

Research Citedt Kendal, J.S. (2012). Understanding Common Core State Standands. Alexandria, VA; Association for Supanvision and Cumiculum Development.

Neison, J., Perfesz, C, Liben, D. & Liben, M. (2012) Measure of text dificuty: Testing their pragiceve value for grade levels ang student parformance. Retrieved fom
PEip-i AN CCSE0. 0N

Wilkamson, G.L. (2006, Aprl). Student readiness for pOSISEcoNTary Sndeavors. paper prasanted at the Annual Meeting of the Amencan Educational Research
Association, San Francisco, Calfomia.

M-mmm Type [SeginOate |EnaDate of
I'\GZHW m%ﬂgﬁ}% Professional  |01202014  |0S282015  |$50000 Toel SIG All st3T will
sirategies using compiex texts, gaining INtormation from e, and
Insruction Interactve word wals.

Data-Driven, Decision-Making Process
Analyze Data - What is working for us right now?
0 Observations of Strengths:
= s this the best we can do? What CAN we do?
Analyze Data - What are we missing? What do we need to do next?
0 Observations of Concerns:
=  Where should we place more emphasis? What impact will this have?
=  What do we already do that we can do more of? What will the impact be?
= |sthere something we CAN do sooner in the year? How will our work impact students?
Families? Community?
=  Where can we place less emphasis? What is the impact?
Plan to Take Action (Strategies we agree to implement our goal)
Wrap up:
0 What do we all agree on?
0 What did we all hear?



0 What actions do we need to take? How will we monitor implementation and effectiveness?

0 What assumptions do you/we hold for others? All agree?

School Programs/Process Data

Eastwood offers a challenging and quality educational program for our children. Eastwood has a diverse

population and represents many different cultures and languages. We celebrate our cultural differences and

embrace the idea that we are a school where our children demonstrate their Eagle Pride through positive

actions, determination, good choices, and a willingness to help others. Our Eagles soar to new heights daily

and apply what they learn.

EASTWOOD PROGRAMS & SPECIAL FEATURES:

eAdvancEd Accredited

*AIMS Web benchmarking and progress
monitoring

eArt Education

eAttendance Awards

e*Math Interventions

eBreakfast Program

eCommunity Multi-Purpose Space
eComputer Lab/Wireless technology
eCore Curriculum Courses
eCounseling Services

eEastwood YMCA before/after school
program

*English Language Learner Services (ELL)
eFamily Literacy Nights

oFit for Life Program

eGuided Reading Literacy Program
eHomework Room

eIntervention and Enrichment block
eIntramural Sports

eLibrary/Media Center

elittle Learners Club (ELL After School
Program)

eMarketplace for Kids

*Music Education

*NDMile Improvement Process
eParallel Block Schedule

eParent Advisory Committee

*Physical Education

ePresidential Fitness Awards

*PTA

*REACH

Research-based Intervention Programming
(System 44, Read 180, LLI, FAAST Math,
Read Well)

eResponsive Classroom Approach (school-
wide)

*Rtl-A

*RtI-B

*Robotics Club

*S.A.R.B. Attendance Program

eSocial Worker Services

eSpecial Education/Speech Therapy
*STAR

eStudent Ambassador Program
eSchool-wide Title 1 Reading
eSupplemental Education Services



Student/Teacher/Parent Perception Data

Parent Involvement: AdvancEd Results

(2014 See Graphs at end of the report)

Perceptions of strength: (80% or higher agree response)

*89% of parents agree that Eastwood Elementary's purpose statement is clearly focused on
student success.

*82% of parents agree that Eastwood Elementary has established goals and a plan for
improving student learning.

*83% of parents agree that Eastwood Elementary teachers use a variety of teaching
strategies and learning activities.

*91% of parents agree that Eastwood Elementary teachers report on their child's progress in
easy to understand language.

*95% of parents agree that Eastwood Elementary provides a safe learning environment.
*93% of staff agree that Eastwood Elementary's leaders support an innovative and
collaborative culture.

*88% of staff agree that at Eastwood Elementary, a formal structure existas so that each
student is well known by at least one adult advocate in the school who supports that
student's educational experience.

*93% of of staff agree that at Eastwood Elementary, multiple assessment measures are used
to determine student learning and school performance.

Perceptions of areas for improvement (less than 79%)

*78% of parents agree that Eastwood Elementary teachers provide an equitable curriculum
that meets their child's learning needs.

*67% of parents agree that Eastwood Elementary teachers meet their child's learning needs
by individualizing instruction

*77% of parents agree that their child has at least one adult advocate at Eastwood
Elementary.

*68% of staff agree that at Eastwood Elementary, teachers personalize instructional
strategies and interventions to address individual learning needs of students.

*63% of staff agree that at Eastwood Elementary, teachers regularly use instructional
strategies that require student collaboration, self-reflection and development of critical
thinking skills.

*70% of staff agree that at Eastwood Elementary, teachers have been trained to implement
a formal process that promotes discussion about student learning. (Ex. action research,
reflection, study teams, and peer coaching)
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e Demographic Data

Eastwood Demographics 2014-2015:

¢ Enroliment 502 students

* 48% of students/families take advantage of free and reduced lunch.

¢ 13% of students are on Special Education IEPs.

* 18% of our population is considered refugees.

¢ 18% of our students are considered ELL.

e 27 different countries/cultures/languages are represented at Eastwood's ELL

District Enrollment and Growth

The community of West Fargo continues to expand, and West Fargo Public Schools reflects this
expansion. In the 2010 census the population of West Fargo was 25,830 residents, with a median
resident age of 32.6 years, which are child-bearing years for many. The 2014-15 frist day of school
recorded 9,097 students in grades PreK-12, and increase of 539 students, or 6%. The expansion and
growth has impacted West Fargo School District’s pace for hiring and placing staff to meet the needs of
the students, especially the newcomer refugees new ot the United States and West Fargo. The district
fully realizes that this rapid growth is a positive challenge, but it is a challenge.

One of the school board’s goals this year was to “Support a comprehensive demographics/enrollment
study and receive a report with 10-year projections.” The district contracted with RSP and
Associationes, the same firm that completed a five-year projection fo the district in 2010-11 preceding
the bond referendum. RSP and Association has completed the study. Their 10 year projections are
shown below.

Graph 2 - Past Student Enrollment and Future Student Projections
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Enrollment Projections from 2015-16 through 2024-25

Capacity Past School Enrollment Future Enroll By Student Residence
[School 2010/1
1" |2013/12| 2012/13 | 2013/13| 2014/15 | 2015/16 | 2016/17 | 201718 2018/19 2020/21| 2021/22 | 2022/23| 2023/24| 2024/25
lc::::r'“ Wergarten 420 420 | 398 | 404 | 438 | 425 | 425 | 406 | 405 | a0 | a0 | 4w | a16 | 422 | 423 | 424 | a2e
[0sgood Kindergarten 530 sso0 | 219 | 326 | 299 | 385 | 408 | 478 | a7 | sis | sa7
[Center
laurora Elementary 530 575 412 458 538 551 - 480 545 563
Berger Elementary 475 500 430 408 433 443 470 481 497 500 493 495 438
[Eastwood Elementary 525 550 433 27 473 502 432 539 541 546 548 543
Freedom Elementary 530 575 | 124 | 273 | 369 | 463 | 548 | s16
Harwood Elementary 140 170 | 107 | 113 | 120 | 138 | 132 | 136 | 129 | 124 | 1e | 119 | 122 | 122 | 19 | u9 | w7
[Horace Elementary 210 240 224 218 21 27 227 27
independence
44
i 530 575 | 228 | 256 | 329 | 3ee 1| s
Legacy Elementary 530 575 0 0 0 0 ) 266
South Elementary 510 550 | 463 | aa3 | 436 | aas | a7 | 436
Westside Elementary 525 550 | 424 | az1 | 424 | aas | aso | a8y | ass | su | s | ass | so9 | sie | sm | sz | saa
Attendance

ofsdents  District Attendance

10 or more days % of students
absent with perfect
24% attendance
5%
% of students
% of students [1_5] Dm
[6-9] days absent
absent 45%

In 2014-15 the district’s attendance rate was 95.82%.
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Poverty Rates

Percent of Student Population
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FPoserty rates are measured based on parents’ envollment of theér  students
in the Natamal Schod Lsereh Program.

In 2014-15 the percentage of students on free and reduced lunch in the district was 28.47%.

School Description:

Eastwood Elementary is located on the eastside of West Fargo. Eastwood has 23 classrooms of

children in grades 1-5.

Eastwood Demographics 2014-2015:

¢ Enrollment 502 students

o 48% of students/families take advantage of free and reduced lunch.

e 13% of students are on Special Education IEPs.

e 18% of our population is considered refugees.

e 18% of our students are considered ELL.

e 27 different countries/cultures/languages are represented at Eastwood's ELL
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