
STATE BOARD OF PUBLIC SCHOOL EDUCATION 

MINUTES OF MEETING 

March 28, 2022 

Members of the State Board of Public School Education met at the CTE Conference on the 

15th floor of the State Capitol and via Teams on Monday, March 28, 2022. The meeting was called 

to order by Chairman Sonia Meehl at 1:00 p.m. with the following State Board members in 

attendance: 

Dr. Jeff Fastnacht 

Mr. Burdell Johnson 

Ms. Lyndsi Engstrom 

Dr. Steve Holen 

Chairman Sonia Meehl 

State Board Members in Virtual Attendance: 

Mr. Josh Johnson 

Absent: Superintendent Kirsten Baesler 

Also present: Allyson Hicks, Adam Tescher, Alice Johnson, Laura Doll, Kyle Davison (SEEC), and 

Riley Mattson (RESP) 

APPROVAL OF MINUTES 

Dr. Jeff Fastnacht moved that the minutes of the January 24, 2022, meeting be approved. 

Dr. Steve Holen seconded the motion. Motion carried unanimously. 

BUDGET REVIEW 

Chairman Meehl stated everyone should have received a copy of the budget report for the 

month ended February 28, 2022. There were no questions or concerns, Chairman Meehl stated 

the budget was for informational purposes, no approval was needed. 

REA AUDIT PRESENTATIONS 

SEEC - Kyle Davison presented the Bi-Annual Report for South East Education 

Cooperative. Mr. Davison presented their Mission Statement and a Vision Statement of 

enhancing student learning by building relationships that make all members stronger. Mr. 

Davison touched on three critical values: Growth, Adaptability, and Collaboration. Mr. Davison 
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stated when you think of REA's you should think of infrastructure for delivering services. Mr. 

Davison shared continuous improvement from 2017 is to build stronger evaluation systems into 

programs, and they continue to work on that. Mr. Davison stated they reviewed their 

accreditation process, they have a draft, which is not final yet. They found that internal and 

external partners were committed to the system and the purpose of the system. They 

recommend better use of data, more formalized processes both internally and externally, and 

updating and revising their strategic plan going forward. Mr. Davison shared demographic data: 

34 public school districts, 3 private schools+ 1 Bureau of Indian Education school in the 

Wahpeton area, 38,116 students. Their board consists of 4 School Board Members and 5 

Superintendents, which are elected from their own regions. Mr. Davison shared information for 

a better understanding of the SEEC. They have a large number of small schools in the SEEC 

district. Fargo and West Fargo account for more students than the remaining 35 districts, nearly 

65% of the districts have student populations of approximately 300 or less. Mr. Davison added 

the SEEC has had a very stable organization which adds to the success and growth of the SEEC. 

Mr. Davison shared their revised budget. SEEC currently has 28 total funding streams with the 

five largest being the Out-of-School-Time Programming, ND Reading and Math Corps, Literacy 

Professional Learning and Supports, Childcare Aware, and ND Multi-Tiered System of Supports. 

Mr. Davison shared the newest contract is through Human Services with the Childcare Aware 

program, getting involved in childcare such as the health and safety for the best of class 

programs, which are the new 4 and 5-year-old programs. Mr. Davison stated we need to 

continue to strengthen the relationship with Human Services. Mr. Davison shared the next steps 

would be to continue to evaluate the Childcare Aware grant and strengthen the relationship with 

the Early Childhood Division (Human Services), review and adust SEEC policies related to new 

office space and continue to strengthen collaborative work with REA's across ND with the focus 

on Literacy, MTSS, and TSI/CSI. Mr. Davison shared some challenges long-term for some of the 

revenue streams would be the one-time funding from the pandemic for schools and REAs. In 

addition, there are labor shortage struggles and wage pressure, and finding highly qualified staff. 

Lyndsi asked what attributes to the growth of the SEEC? 

Mr. Davison explained there are a lot of different things that happen and a lot of people to make 

things happen. Fargo Public Schools came to them with the Reading Core program, there are 

ongoing things. Mr. Davison added it is identifying things that can make a difference and then 
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trying to build a model that an REA can play a role in to sustain that work. Investing and making 

a commitment is what will make that growth happen. Mr. Davison shared the Medicaid billing as 

an example, they have continued to grow the revenue from a Medicaid standpoint, so the schools 

are winning and the REA is winning. When you set up the model and have members that are 

interested in being part of something that is winning, they understand the REA needs to win too, 

and that is where the growth comes. Mr. Davison concluded the relationship with DPI over the 

last 5-7 years has gotten stronger and made a difference in the last few years. 

Josh Johnson asked what role SEEC has had or what they have done in terms of addressing some 

of the workforce challenges and/or is that part of the conversation going forward in the future of 

being able to address some of those challenges, particularly in the rural areas. 

Mr. Davison responded REAs can start conversations and start discussions amongst people to 

see where it goes, sometimes there is a way to invest or partner, or do something more. Mr. 

Davison added the Career Academy can help students. Students learn in different ways, 

everyone has a gift, and each student has the ability and the capacity to learn, it is how do we find 

that gift. Different types of interventions can happen within those academies, different kinds of 

partnerships, and different kinds of thinking. However, part of the challenge is to have a 

stronger workforce you have to have more people. 

Chairman Meehl entertained a motion to accept the presentation of the South East Education 

Cooperative. Josh Johnson moved the motion to accept the audit presentation of the South East 

Education Cooperative. Ms. Engstrom seconded the motion. No further discussion. Chairman 

Meehl asked for a roll call vote on the motion at hand. Motion passes 6 to 0. 

NAME VOTE (Yes/No) 

Dr. Holen Yes 

Ms. Engstrom Yes 

Mr. Burdell Johnson Yes 

Dr. Jeff Fastnacht Yes 

Mr. Josh Johnson Yes 

Chairman Meehl Yes 
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RESP - Riley Mattson has been the Executive Director at Rough Rider Education Services 

Program for 8 years. They participate in TLC, Teacher Learning Communities, and PLCs, which 

stands for Principal Learning Communities, where the staff gets together and tries to do things 

with the principals to find out what they are looking for. Mr. Mattson shared one of the biggest 

things they do in their REA for professional development is a 2-day summer conference based on 

surveys passed out to the administrators and teachers as to what they're looking for. This will be 

the 9th year they have held this conference. There are typically about 150-200 people who 

attend the conference. They have a staff member from Edu Tech who has been a help with 

PowerSchool and online learning during the pandemic. In addition, teaching with technology 

and Microsoft Teams training with some of the schools, and to achieve school improvement they 

have a staff member who is trained in MTSS and in the last 2 years has assisted 3 districts to get 

started. Mr. Mattson shared that Pathways to Reading has been around for 7 years and ties into 

the science of reading curriculum. Mr. Mattson stated some of the schools are ahead of the game 

when it comes to the 5 core areas and principles. Another area they offer is step up to writing 

and classroom instruction that works. The EL Coordinator visits 9-12 schools each year. Mr. 

Mattson stated the review process was completed in September 2020 and the review was 

satisfactory with 2 areas to improve. Those areas to improve are gathering and analyzing using 

formative and summative data to improve student learning. They have 2 districts that have 

volunteered to start collecting data to be determined over the number of years. Bowman started 

in 2016 and the Belfield district just started the pathway to reading. Another area to improve 

organizational effectiveness is a needs assessment for administrators and teachers to get input 

on the types of PD and services provided. They hope to get something out later this spring. Mr. 

Mattson shared the revenue and expenditure report estimating their budget in 2017 was around 

$800-850,000; and currently, the budget is $365,000. Of the revenue received, 51 % is from state 

funds, 46% is from local funds, and the federal funds are around 3% for the Title 3 grant. RESP 

consists of 18 school districts with 1 that will be closing, which is Halliday; there are 4 staff 

members including Mr. Mattson. The governing structure consists of 11 governing board 

members, 10 board members with one at large. Mr. Mattson shared the annual goal for them 

being a smaller REA is to have an ending balance at the end of the year. They continue to support 

their mission which is to serve and assist schools within our region and all efforts towards school 

improvement while taking into consideration the individual school needs. The biggest program 

this upcoming year is to get out to the schools the necessary professional development and work 
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collaboratively with the other REAs, identifying the schools that are TSI and CSI districts, and 

continue the support of English language students in the schools. Mr. Mattson stated hiring the 

EL Coordinator was a success for them to help the small schools with enrolled English language 

learners, access them, test them, provide EL instruction, and instructional coaching to schools 

and staff members. Mr. Mattson added he provides bus driver training and became certified in 

defensive driving. Mr. Mattson stated some challenges with being a smaller REA is that they 

cannot always help all of the schools, however, they find a way to meet their needs by referring 

them to other resources. 

Chairman Meehl asked what the range of student population is in his district. 

Mr. Mattson replied for K-8 schools, Marmarth around 15-20 students, and Dickinson with the 

largest 3,500 - 3,600 students; there are four K-8 districts. Billings County has around SO 

students, Golva 35-40 students, Twin Buttes around 50 students, Halliday about 10-15 students, 

but they will be closing their doors this spring. 

Chairman Meehl asked if anyone had questions. No questions. Chairman Meehl thanked Riley for 

the presentation and his work with RESP. Mr. Burdell Johnson moved to approve the report. Dr. 

Jeff Fastnacht seconed the motion. Chairman Meehl asked for a roll call vote on the motion at 

hand. Motion passes 6 to 0. 

NAME VOTE (Yes/No) 

Chairman Meehl Yes 

Mr. Josh Johnson Yes 

Dr. Jeff Fastnacht Yes 

Mr. Burdell Johnson Yes 

Ms. Engstrom Yes 

Dr. Steve Holen Yes 

Final approval of the Findings of Fact, Conclusions of Law, and Order for the following 

annexation ( Christoferson Petition): 

The State Board members reviewed the Findings of Fact, Conclusions of Law, and Order as 

prepared by Allyson Hicks, Assistant Attorney General, for the annexations of property from 
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LaMoure Public School District No. 8 of LaMoure County in North Dakota to the Litchville-Marion 

Public School District No. 46 of LaMoure and Barnes Counties in North Dakota (Christoferson 

Petition). 

Chairman Meehl asked if there was a motion to approve the Findings of Fact. 

Dr. Jeff Fastnacht made a motion to approve the Findings of Fact, Conclusions of Law, and Order 

for the annexation of property between LaMoure Public School District No. 8 and Litchville

Marion Public School District No. 46 of LaMoure and Barnes County. Dr. Steve Holan seconded 

the motion. There was no discussion. Motion passes 6 to 0, the annexation receives approval. 

NAME VOTE (Yes/ No) 

Ms. Engstrom Yes 

Mr. Josh Johnson Yes 

Dr. Steve Holan Yes 

Dr. Jeff Fastnacht Yes 

Chairman Meehl Yes 

Mr. Burdell Johnson Yes 

Chairman Meehl announced the terms for two board members are ending and their positions 

have been opened. Dr. Jeff Fastnacht made the board aware that he and Dr. Steve Holan's terms 

are coming up. Chairman Meehl stated both were appointed to fill out the remaining terms of 

their predecessors, and they did not have a full 6-year term. They have been on the board for 4 

years and are eligible for re-appointment if they desire, and if re-appointed by the Governor. Dr. 

Jeff Fastnacht added they will need to fill out the application to re-apply. 

NEXT MEETING 

The next meeting will be Monday, April 25, 2022, at 1:00 PM. 

There being no other business before the Board, the meeting was adjourned at 2:12 p.m. 
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