K12

Eggﬁ%‘.’fmﬂON K12 Education Coordination
MAXIMIZING IMPACT Full Council Meeting

November 13, 2025
1:00 PM - 5:00 PM

MEETING LOCATION:
Judicial Wing, 2" Floor, Room 210/212
State Capitol Building, Bismarck

MICROSOFT TEAMS INFORMATION:
Join the meeting now
Meeting ID: 283 705 400 405
Passcode: ew2HV7K4
Dial in by phone: +1 701-328-0950
Phone conference ID: 392 974 002#
Video ID: 119 883 225 0

Agenda

Welcome
¢ Quick introductions and overview of objectives for today

Approval of Minutes: September 18, 2025 - Full Council Meeting

Communication Plans (please submit ASAP)
e Confirm what’s submitted, identify gaps, and set a final submission timeline

Presentation of Annual Report
e Highlights, key findings, and Q&A

Update from Legislative Subcommittee
e Current bills/issues, implications, and next steps

1:30 PM - 2:45 PM | Breakout Session: Subcommittees
e Continuation of Subcommittee Work
e Embedded Think-Pair-Share (Attendance):
o What schools are you aware of that have taken a unique approach to dealing
with attendance issues?
o Is it successful? Why/why not?
o From your experience, what does not work?

2:45 PM - 3:00 PM | Break


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmE2MmFhOTQtMDdmOS00NDc4LWEwYmYtODEyZDhjOWIzMGI4%40thread.v2/0?context=%7b%22Tid%22%3a%222dea0464-da51-4a88-bae2-b3db94bc0c54%22%2c%22Oid%22%3a%224ff6e6f3-7747-4b0c-b554-7b7eb1dbb553%22%7d
tel:+17013280950,,392974002

3:00 PM - 3:45 PM | Report-Out from Subcommittees
o Each committee shares progress, support needed and next steps

Discussion of Further Plan
e Align cross-committee milestones and owners; confirm timelines

Report on Think-Pair-Share: Attendance
e Synthesize promising practices and pitfalls to avoid

Closing & Next Meeting
e Action item recap (owner & due date)
e Process for setting 2026 Full Council meetings



