
 
 

ESSA IMPLEMENTATION COMMITTEE MEETING 
October 14, 2025 

9:00 a.m. – 4:00 p.m. CDT 
Brynhild Haugland Room, State Capitol and MS TEAMS 

 
Facilitator: Amanda Peterson 
Note Taker: Deb Pilon  
Members Present: Nick Archuleta, Amy Arness, Levi Bachmeier, Kirsten Baesler, Tracy Bauer, Jessica 
Brandt, Heidi Budeau, Amber Cieslik, Ned Clooten, Mary Eldredge-Sandbo, Scott Faul, Tracy Friesen, 
Michelle Fuller, Robert Grosz, Cheryl Hagar, Brad Hawk, Julie Jaeger, Lisa Johnson, Andrew Jordan, 
Melanie Kathrein, Tracy Korsmo, Kerri Kraft, Marcus Lewton, Levi Long, Matthew Lonn, Alyssa Martin, 
Sara Medalen, Lori Nappe, Maria Neset, Randy Rice, Russ Riehl, Luke Schaefer, Chance Schaffrer, Wayde 
Sick, Cory Steiner, Lisa Symens, Greg Carlson, Ann Ellefson, Lucy Fredericks, Mary McCarvel-O’Connor, 
Jamie Mertz, Amanda Peterson, Angie Richter, Stan Schauer, Sashay Schettler, Shannon Sorenson, 
Rachel Tabler, Tabitha Teel, Adam Tescher, Jim Upgren, Arlene Wolf 
Members Absent: Catherine Anderson, Aimee Copas, Amy DeKok, Mike McHugh, Susan McPherson, 
Rebecca Pitkin, Jess Willard, Donna Fishbeck, Laurie Matzke 

MINUTES 

Welcome: Amanda Peterson welcomed the group and introduced new members.   

Overview of Meeting 

• Amanda Peterson started the meeting with a PowerPoint presentation of an overview of the 
agenda, objectives of the meeting, and how to find and keep up with relevant information.  

Federal Updates – Amanda Peterson 

• Superintendent Baesler was nominated to serve as the U.S. Assistant Secretary for Elementary 
and Secondary Education at the U.S. Department of Education (USED) on February 14, 2025.  
Baesler’s nomination was approved on May 22, 2025, and was confirmed by the Senate on 
October 7, 2025. Governor Armstrong will appoint her successor upon her resignation, who will 
serve until the 2026 general election. 
 

• On May 20, 2025, Secretary McMahon announced her first three proposed priorities for ED 
discretionary grant funding: evidence-based literacy, expanding education choice, and returning 
education to the states.  In addition, the Secretary has added the following:  advancing artificial 
intelligence (AI) in education, prioritizing patriotic education, expanding career pathways and 
workforce readiness, and meaningful learning opportunities. North Dakota is monitoring these 
grant opportunities to determine interest and eligibility requirements in these priority areas. 
 

• On April 25, 2025, the USED affirmed that the teaching of Native American history and culture is 
not considered Diversity, Equity, and Inclusion (DEI) or Critical Race Theory (CRT). 
 

• On September 17, 2025, the USED reminded states of the Educational Flexibility Program (Ed-
Flex).  NDDPI is working internally to ensure that it is taking a comprehensive approach to 
evaluating the current ESEA statute in applicable federal programs, noticing where gaps occur 
and where flexibility might exist, and submitting a waiver to the USED, if appropriate. 
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• North Dakota saw a Title I, Part A reduction of $4.3 million, primarily in School Improvement 
funds, due to changes in our poverty level. This will affect how TSI/CSI grants are awarded. 
 

• Amanda shared a visual slide of the Federal Budget Process & Timeline.  With the government 
shutdown, Mary McCarvel-O’Connor stated that Special Education has received its funding, and 
it is business as usual.   

Assessment Update – Stan Schauer 

• ND A+ System – The usage/opt-ins grew in SY 25-26.  Currently, there are 111 districts and 224 
public schools.  Communication remains one of the most difficult challenges.  Anyone can sign 
up for the assessment newsletter and ND A+ portal.   Two new functions in the system are the 
delivery of an enhanced Student Engagement Survey and Write-Up, which is a new formative 
style, AI-based writing tool.   

• ND A+ System Summative – It was first administered last Spring with about 216,000 tests 
administered.  The standard setting was completed in the first week of August, and the writing 
rubrics were reviewed and tuned in mid-September.  Results were released on September 19, 
2025.  There is a name change in naming Level 2.  It is now Approaching Proficient in lieu of 
Partially Proficient.  A future enhancement, possibly in Spring 2026, will be a family portal.   

 

Choice Ready Update – Laurie Matzke 

• Laurie shared that the Governor recognized the Choice Ready Framework by giving the Prairie 
Pheasant Flush Award to NDDPI and CDE for Military Readiness.   

• The Choice Ready Report deadline was extended just for this year, giving schools a one-time 
opportunity to revise their Choice Ready Report.  Revised Choice Ready results will now be 
calculated and released in conjunction with the official accountability release in November 
2025.  

• The Choice Ready Subcommittee meeting was held May 9, 2025.  The Choice Ready 
subcommittee has three recommendations for the full committee to consider:  ACT, ND A+, and 
Teacher Pathway.  Team members will be sent a link after the meeting to vote.   

o Recent ACT Changes:  ACT announced the Science test as optional. The ACT composite 
score will only include English math, and reading.  The committee recommends 
removing science from the Post-Secondary Ready pathway. 

o ND A+ Assessment:  Committee recommends adding ND A+ Assessment within Post-
Secondary as another option. 

o Teacher Pathway:  Reinstate Education Pathway – add to Workforce Ready 

 

English Learners Update – Sashay Schettler 

• Sashay shared information on new exit criteria, reclassification, and misidentification for English 
Learners.  This is not lowering the bar; it’s meeting students where they are, supporting smart 
reclassification, and trusting our experts in the field. 

 

Accountability – Amanda Peterson 

• Amanda shared visuals and gave an overview of:  
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o Purpose of Accountability and the PK-Education Vision Framework 
o Crosswalk of PK-12 Strategic Vision Framework and ESSA Accountability 
o Elementary and High School Accountability System  
o ND Continuous Improvement  
o Identification Areas for Targeted Support and Improvement (TSI) and Comprehensive 

Support and Improvement (CSI) 
o ND First – Fostering improved results for school transformation  
o ND School Improvement 
o  ND School Renewal Process and Guide  
o 2025-2026 TSI/CSI/ND First Identification Timeline 

 

ESSA Plan Amendment – Amanda Peterson 

• Amanda shared the results of the survey sent out in March to this committee about the seven 
ideas for elementary/middle school accountability options for the ESSA Plan Amendment.  The 
majority that responded supported the proposed ideas and changes; several noted the work as 
“important,” “positive,” and “well done.”, with some concerns for Item 2 and Item 7.   
 

• The ND ESSA State Plan requires NDDPI to perform a “performance audit” of accountability 
indicators and engage school leadership and staff for every public school.  NDDPI hosted an 
ESSA subcommittee throughout the last year and conducted an additional consultation meeting 
with Alternative High School educators on October 8, 2025. 
 

• The committee broke into working groups to review, discuss, and capture key points for the 
seven ideas.  Key findings from each group: 

o Group #1 – Ideas 1 & 2:  Growth and School Configuration - agreed to adopt proposals 
o Group #2 – EL:  Agreed to move forward.  Idea 6, WIDA Access: Need clarity and would 

like to see a two-year exemption for new learners. 
o Group #3 – Idea 4:  Would add a career inventory, which would be a big win for 

students, but would require more administrative work.  Idea 7:  Real positives, and 
could be one of the easiest ones to implement. 

o Group #4 – Idea 3:  Challenges were not understanding how it was written.  All agreed 
that accountability should be for all students in North Dakota.   

 
• NDDPI will consider committee and subcommittee feedback and begin drafting an ESSA Plan 

Amendment in a few key sections between now and January. The draft will be shared at the 
winter ESSA Implementation meeting in January and, if approved by the Superintendent of 
Public Instruction, will move through the consultation and public comment process.  NDDPI 
would plan to submit a final draft to the USED in March 2026. 
 

ND Student Engagement Pilot Survey Results and Next Steps – Dr. Ellie Shockley 

• The Cognia survey was used for years for accountability, with questions regarding behavioral, 
cognitive, and emotional engagement.  There was considerable frustration with the survey.  It 
became apparent to move the survey in-house to take full control of it.  During the pilot, 
“student belonging” was identified as an additional measure to add.  In early 2025, pilot schools 

https://www.nd.gov/dpi/districtsschools/essa/accountability-support-improvement/nd-first
https://www.nd.gov/dpi/districtsschools/essa/accountability-support-improvement/nd-first
https://www.nd.gov/dpi/districtsschools/essa/accountability-support-improvement/nd-first
https://www.nd.gov/dpi/sites/www/files/documents/Division%20of%20SS%26I/ESSA/Accountability/NDProcessMap3.3.25.pdf
https://www.nd.gov/dpi/sites/www/files/documents/Division%20of%20SS%26I/ESSA/Accountability/NDSchoolRenewalGuide4.0.pdf


4 
 

administered grades 3-12.  Ellie shared the pilot study results.  It was determined to use this 
survey going forward.  The dates will be February 1-28, 2026.   
 

Teacher Effectiveness Update – Dr. Ellie Shockley 

• Ellie reported that there were data inconsistencies identified during the USED reporting review.  
Administrators were entering evaluation results that did not match the expected number of 
domains per model. This resulted in a lack of standardization and misalignment with ND’s 
reporting to USED.  The goal is to standardize data for state and federal reporting and ensure 
comparability across schools and evaluation models.  Going forward, only three teacher 
evaluation models are approved and accepted for official reporting during the 2025-26 school 
year:  Danielson, Marshall, and Marzano.   

• Reporting Expectations: 
o Each evaluated teacher must be rated on the same number of factors within the chosen 

model. 
o Only one overall evaluation per teacher per year is reported (even if multiple reviews 

occur). 
o Collection period: mid-March through June 30. 

 

Insights Release and Tools – Dr. Greg Carlson 

• Greg reviewed the updated 2025-26 identification timeline.  The identification and 
accountability release memo will be sent in late October, and the review period will be in 
November.    

• The K-12 Reporting & Analytics Portal was shared.  For school leaders to conduct a meaningful 
accountability review: 

o Review and understand the School Accountability Calculation Guide to see how points 
are distributed from school to school. 

o Use the step-by-step instructions in the Accountability Data Validation User Guide to 
conduct the actual review of local data.   

 

Potential January Topics:  

• ESSA Plan Amendment draft 
• TSI/CSI/ND FIRST update  
• ND A+ Data presentation 
• CTE Perkins Consolidated Annual Report?  
• Choice Ready updates? 
• Continued conversation around military pathways?  
• Introduction to the new State Superintendent? 

 

Closing: Amanda Peterson made closing comments. 

Meeting adjourned: 3:50 pm CDT 
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