
Collaborative Partnership Agreement (MOU) Meetings
DPI and partners meet with the local school and district 
team to develop a shared understanding of goals and 
expectations based on findings and recommendations 
from external school performance reviews.  

YEAR 1
- NDA + mandated
- Authentic evaluation 
process for teachers, 
principals, and 
superintendent

- Promising practices 
to support 
recruitment and 
retention of teachers, 
and leaders.

- School Board 
Coaching

- Data sharing 
agreement 
established and 
sustained

- Increased oversight 
of funding for 
curriculum, training, 
instruction, 
assessment, or the 
school calendar

- Implementation of 
consistent 
expectations: NDDPI 
will be checking on/  
creating timelines/  
providing support

Co-Developed in 
partnership with 

school communities 
after each level of 

review noted above is 
complete

*DPI and ND FIRST 
school will collectively 

create success 
metrics and goals

External school 
performance reviews 

conducted

Consistent 
Expectations

Customized 
Expectations

ND School Improvement Process

Key Characteristics

- Reporting levels must 
align w/  proficiency 
and growth

- Communication 
w/ families is open 
and honest

- Includes special 
education 
requirements

- Alternative staffing 
(Spec. Ed., REA, CDE, 
etc._

- Development of a 
Focus Goal

- Curriculum and 
Interventions

- Leadership training
- Funding is determined 
based on needs 
identified in previous 
steps

General Support: All ND 
schools are expected to be 
utilizing continuous school 

improvement process (School 
Accreditation, COGNIA Strategy 

Map).Targeted Support and 
Improvement (TSI)- bottom 10%

Year 1
- Program offers 

guidance and 
support.

- partners with the ND 
REA Liaison for 
Schoo Renewal Guide 
support.

- conducts quarterly 
check-ins, and 
enhanced monitoring 
of state and federal 
funding.

Year 2

- Conducts quarterly 
check-ins and status 
reports, along with 
increased monitoring of 
state and federal 
funding, and 
comprehensive data 
analysis with schools to 
evaluate student 
subgroup outcomes.

- Offers guidance, 
support, and training 
opportunities, including 
continued partnership 
with ND REA Liaison 
through the ND School 
Renewal support.

Exit and Return 
to General 

Support

Year 3
- DPI  hosted meetings 

with school and district 
leaders for system 
structure review and 
recommended Be 
Legendary School Board 
Training.

- Offers guidance, 
support, and training 
opportunities, including 
partnering with ND REA 
Liaison and conducting 
quarterly check-ins.

- Increased monitoring of 
state and federal funding 
and conducted thorough 
data analysis with 
schools to assess 
student subgroup 
outcomes.

Move to CSI Criteria for a 3 
year designation

Don't Exit

Exit

Exit

ND FIRST Process

Exit into General 
Support

Remain in CSI 
and move into 

ND FIRST

Findings report 
completed for each 
participating school

YEAR 2
- Outcomes based 
budgeting

- Leadership guidance
- School Board 
Coaching

- Review of school 
board success

- Strategic 
improvement 
processes

YEAR 3
- Options listed based 
on 18 month 
evaluation
- Increased or 
decreased 
oversight

- Leadership Mentor
- Administration, 
budgeting, 
instruction, 
curriculum, 
assessment, 
professional 
learning

- Recommendations 
for school calendar, 
personel, and 
designation.

Comprehensive Support and 
Improvement (CSI)- bottom 5%

Year 1
- Mandatory  3-year 

designation
- partners with the 

ND REA Liaison for 
Schoo Renewal 
Guide support.

- Provided guidance 
and support

- Training 
requirements

Year 2

- Conducts quarterly 
check-ins and status 
reports, along with 
increased monitoring of 
state and federal 
funding, and 
comprehensive data 
analysis with schools to 
evaluate student 
subgroup outcomes.

- Mandated school board 
training

Year 3
- DPI  hosted meetings 

with school and district 
leaders for system 
structure review and 
recommended Be 
Legendary School Board 
Training.

- Increased monitoring of 
state and federal funding 
and conducted thorough 
data analysis with 
schools to assess 
student subgroup 
outcomes.

Findings report 
shared with each 

participating school

Collaborative Partnership Agreement 
(MOU) Established

Collaborative Partnership Agreement 
(MOU) Goal Review

Key Characteristics

- 3-6 month check-in 
conferences.

- Collaborative review 
of partnership 
agreement/MOU 
expectations.

- Includes 
representation from 
school board, school 
and district 
leadership, and 
external partners

- Multi-phased process 
with the intent to 
collect, review, and 
discuss evidence for 
the purpose of 
determining if ND 
FIRST schools are 
tracking toward goal 
attainment and are on 
track to exit

       EXIT ND FIRST 

Steps to support ND 
FIRST schools after 
exiting is currently 

being discussed and 
developed

Exit to TSI Year 
One Support
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