
ACROSS THE 
DESK 
November 2025 

Lake Sakakawea 



AI Bot Rules for NDDPI 
Hosted Meetings/Webinars 

“Please be advised that due to privacy concerns 
and potential legal implications, the use of 

external AI transcription tools is strictly 
prohibited in NDDPI meetings. If you wish to 
record a meeting for transcription purposes, 
please submit your request to the meeting 

organizer." 



Agenda 
• Verification Process
• Focus on Finance
• Questions on Free/Reduced or Verification



Federal Shutdown 

- House votes on Shutdown today 
- Funds Department of Agriculture 

for all of 2026 



Verification Steps 
Verification ends on November 15th. 

• If the household has not responded by then, the 
household is then notified that the benefits will be 
terminated in 10 days. 

A report of the verification process needs to be filed in 
NDFoods by December 15th. 

• For Schools/Sponsors that are not required to process 
free/reduced meal applications and the verification 
process is not required, a verification report still needs 
to be filed. 

• This report will open in the NDFoods application 
around November 1st. 



The Importance of the Verification 
Summary Report 
• It’s more than just the number of students/applicants verified. 
• It’s important data reported to the Federal Government. 
• It’s important to put students in the right category. 

• Put All Direct Certified students in DC (SNAP, TANF, Medicaid, Foster, Homeless 
and Migrant) 

• This includes extended eligibility. 
• If a Student appears on the DC list from STARS, change them to DC 

• The Verification Summary Report should match the data on the last day of October. 
• October Claim - Highest Number in October vs. Last operating day of October. 









Focus on Finance: Statement of Revenue and Expense 

- Reserve Report 
  - File the report! 9 have not 



Focus on Finance 

- Reserve Report 
  - File the report! 9 have not 
  - No negative ending balance 



Focus on Finance 

- Reserve Report 
   - Transfer to cover labor 
   - Do NOT transfer out for anything not covered in General Fund 
    -RESTRICTED USE 
  



Focus on Finance 

  - Excess Funds: 6 months contingency! 
  - Foodservice Expense/9 months = Average monthly expense 
   ($88,081.69+$20,000) = $108,081.69 / 9= $12,099 average monthly expense 

- Average monthly expense x 6 = 6 months of contingency 
- ($12,099 x 6 = $72,054.46) 
- Anything more is Excess Funds 



Focus on Finance 

- 7 CFR specifies Nonprofit school food service account means the restricted 
account in which all of the revenue from all food service operations conducted by the 
school food authority principally for the benefit of school children is retained and used 
only for the operation or improvement of the nonprofit school food service. 

-Excess Funds:  We need a Beginning and Ending Balance. 



Focus on Finance: Average Daily Participation (ADP) 



Meal Equivalents • 1. Meal Type Conversion Method 
• Used to convert different USDA meal types into 
meal equivalents: 

Meal Type Conversion to Meal 
Equivalent 

In other words 

Lunch or 
Supper 1.00 

1 lunch = 1 meal equivalent 

Breakfast 0.667 
3 breakfasts = 2 meal 

equivalents 

Afterschool 
Snack 0.33 

3 snacks = 1 meal 
equivalent 

Type equation here. 

Example: 
• 100 breakfasts + 200 lunches + 40 snacks → 

• (100 × 0.667) + (200 × 1.00) + (40 × 0.33) = 279.9 meal equivalents 
• 66.7    + 200    +  13.2   = 279.9 meal equivalents 



Meal Equivalents 
2. Revenue-Based Meal Equivalents 
Used for à la carte, adult meals, and other non-
reimbursable sales (Nonprogram Foods) 

Use Free Lunch Reimbursement ($4.60) 
     + 

Performance Incentive payment ($.09) 
     + 

Value of Commodities  ($.45) 
1 meal equivalent is = $5.14 

Meal Type Conversion to Meal 
Equivalent 

In other words 

Total Non-
Program Food 

Revenue 
$5.14 

$Revenue/$5.14 = Meal 
Equivalents 

Example: If $1,000 in à la carte revenue and the free lunch rate is $5.14 → 
      $1,000/$5.14=194.55 meal equivalents 



Key Performance Indicators using Meal Equivalents 

KPI Description Why It Matters 

Meals Per Labor Hour (MPLH) Total meal equivalents ÷ total 
labor hours Measures staffing efficiency 

Cost Per Meal Equivalent Total expenses ÷ total meal 
equivalents 

Tracks cost control and 
budget health 

Revenue Per Meal Equivalent Total revenue ÷ total meal 
equivalents 

Assesses pricing and 
profitability 



Focus on Finances:   Menu Costing 

1. Individual 
A. Start with Entrees 

B. Salad Bar 

C. Entire menu 

2. Weekly 

3. Cycle Menu 



Questions? 



2025 Crunch Off 

Results are coming!!   
Preliminary: 60,053 total participants in ND 

Thanks for Participating. 

SEPTEMBER 15-OCTOBER 31 



Tray of the Month 
This fun activity aims to highlight school nutrition and the amazing work you do to feed children. 
It’s a fun way to showcase the delicious meals you serve. This is an optional activity. Please 
participate if you feel inspired 

You can submit a photo corresponding to the theme each month. Photos are due on the last 
day of each month. 

 November is Tomatoes, picture is due Friday, November 28. 
Criteria: You can take a picture of a full lunch on a plate or tray (all meal components, full tray 
showcased). 
 The photo is a close-up of the tray and is well-lit. Any students in the photo should have a 

photo release form signed. We will assume that you went through the proper protocol for that 
photo release form. 

Lunch or breakfast meets monthly theme - one-photo limit, except for October and May 
(two themes, two photos allowed). 

You can submit your photo to Amanda Olson at 
amolson@nd.gov before the end of each month to qualify. 
If you have any questions, please reach out to Amanda. 

September Winner -
Jamestown Public 

mailto:amolson@nd.gov


Other Training/Resources 
North Dakota 
Educational Hub: 
Myndeducational.hub.org 

https://Myndeducational.hub.org


Kitchen Counter 
Conversation 

3rd Tuesday of each Month 
2 p.m. Central Time 

Registration for each KCC is in the last 
Newsletter 

( 7 0 1 )  3 2 8 - 2 2 9 4  

W W W . N D . G O V / D P I  

Next: Tuesday, November 18, 2025 
Mastering Recipe Analysis Workbook 

  in the USDA’s Food Buying Guide 
Jarrett J. Krosoczka’s “Lunch Lady” 



NDDPI “BRIDGE Office Hours” 

 Next one:
Wednesday, November 19th at 12 p.m. AND 4 p.m CDT 
 Teams Link in the Nov 6th NDDPI Messenger
 No Registration Necessary
 Recordings are available

• Listen to the latest update on the transition to Infinite Campus
• Ask questions about how Free/Reduced eligibilities are recorded
• Talk about POS/Online app capabilities

BRIDGE – Building Reports Informing Data-driven Growth in Education 



Across the Desk 
2nd Tuesday of each Month 
2 p.m. Central Time 
Registration for each KCC is in 
the last Newsletter 

DEC EM B  ER  9  TH 





DPICNFD@ND.GOV (701) 328-2260 WWW.ND.GOV/DPI 

Questions & Discussion 

mailto:DPICNFD@ND.GOV
https://WWW.ND.GOV/DPI


Non-Discrimination Statement 
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, 
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 
prohibited from discriminating based on race, color, national origin, religion, sex, disability, age, marital status, 
family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior 
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). 
Remedies and complaint filing deadlines vary by program or incident. 
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the State or local Agency that administers the program or 
contact USDA through the Telecommunications Relay Service at 711 (voice and TTY). Additionally, program information 
may be made available in languages other than English. 
To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found 
online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and 
provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-
9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant 
Secretary for Civil Rights, 1400 Independence Avenue, SW, Mail Stop 9410, Washington, D.C. 20250-9410; (2) fax: (202) 
690-7442; or (3) email: program.intake@usda.gov. 

This institution is an equal opportunity provider. 

https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint
mailto:program.intake@usda.gov
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