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lmple ntation Requirements 

1. Screening
a. Develop a screening process to determine how to identify traits of

dyslexia in our students under the age of 7 and students who are new
to the district.

2. Intervention
a. Purchase/implement an intervention curriculum to address the

needs of our students who show characteristics of dyslexia
3. Evaluation

a. Collect data on progress for students receiving instruction in the new
curriculum ( s)

4. Professional Development
a. Deepen learning within our districts surrounding dyslexia by training

interventionists, regular classroom teachers, all staff, & community
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Road Block 

There is no direct, research-based guidance on how 

to integrate information from tests of phonological 

• r awareness, nonsense word reading, rapid 

automatized naming (RAN), and other assessments. 

As a result, interpreting sk_iJI profiles is more of an art 

form than a science. ; Insight 

Researchers estimate the prevalence of 

dyslexia to be about 7-10% of the population 

or maybe even up to 15%. This collaborates 

with the idea that dyslexia is a spectrum 

disorder and can range from mild to severe. 

We also know that 70-80% of students with 

reading disabilities have dyslexia. 
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Each district created a ladder to ensure a consistent 

process is followed in identifying learners who have 

characteristics of dyslexia. 

There is a ladder for Kindergarten, a ladder for 1st grade, 

and a ladder for 2nd grade and above. 

Step 1: Regular benchmarking process 

Step 2: For students showing characteristics of dyslexia, 

further screen or analyze results in the following areas: 

Phonological/Phonemic Awareness proficiency, Letter 

Naming/Letter Sound/Word Reading Fluency 

Step 3: Determine program placement based on the 

quadrant which matches the child's skill set 
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Heggerty Phonemic Awareness 

tu,g,,TllflY 
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Kcg\JiUlY 

Heggerty Phonemic Awareness is 

a well-organized 35-week 

curriculum of daily phonemic 

awareness lesson plans. 

Developed on a systematic scope and sequence of skills, each 

level focuses on eight phonemic awareness skills, along with two 

additional activities to develop Letter and Sound recognition, and 

Language Awareness. The lessons are designed to deliver Tier l 

phonemic awareness instruction in a whole group setting and 

only take 10-12 minutes. For students in need of extra support, 

portions of lesson could be used in a small group and serve as a 

"second dose" of phonemic awareness instruction. 
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I S.P./.:.E.• Hybrid is a research-proven
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• 
multisensory reading intervention program for 

I your lowest performing students. It is designed 

• to build reading success through an intensive, - I

I 
structured, and spiraling curriculum that • 

incorporates phonological awareness, phonics, I 
• spelling, fluency, vocabulary, and

comprehension in a systematic 10-Step lesson

• plan.
-· . - .

Orton-Gillingham based 

� - . - .

I 
• 

Consistent 10-Step Lesson 

Systematic, sequentially structured 10-Step Lessons ensures mastery of 
concepts in the five critical areas of reading. Consistent structure allows 

for easy implementation. 
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Enderlin's Data Summary for Dyslexia Grant 

As Enderlin gathered data for this grant, we found it difficult because of our benchmark 

testing with NWEA. The results that we got back were too broad and didn't break down the 

results into the components we needed to focus on to catch students that have Dyslexic 

tendencies. When working with Kindred they showed us the results of FastBridge that they use 

for benchmarking. I brought back information about FastBridge to my administration and now 

Enderlin will also be using FastBridge for our benchmarking and progress monitoring. 

FastBridge will help us cut out extra assessments which take time to complete and be able to 

place our kids in the intervention groups faster. This spring we used FastBridge to test our 

Kindergarteners. The tests we conducted were letter sounds, sight words, word segments, and 

nonsense words. We found         out of the 20 students will be placed into a SPIRE intervention 

program and        out of the 20 students will be placed into a Heggerty intervention group. The 

first grade was also tested with the FastBridge Assessments which were sight words, word 

segments, nonsense words, and words correctly read in one minute. The results show that      

out of 25 will be placed in a SPIRE intervention group and     out of 25 will be placed in a 

Heggerty intervention group. The SPIRE and Heggerty curriculums have been great resources 

for helping out students with reading difficulties. 



Dyslexia Grant End of Year Report for Lisbon Elementary School 

The Lisbon Elementary School is participating in a Dyslexia Grant with three otherschools. We have 
wrapped up the first official year of using material and implementing new instruction for students that 

fall into ourdifferentareas ofneed. 

We were able to use data from NWEA and AimsWeb this year to help identify students that may need 
extra support. Our support staff continued to use instruction and material from previous years until they 
were comfortable in using the new material. Around winter break we started our first small group of 2 nd 

graders using the SPIRE curriculum. Small group work, using a guided curriculum was new for our 
teachers and something to get used to. Afterhavingthis group as a pilot for our teachers this past year, 
we feel more comfortable in how to make the shift into grouping students fornext year. 

Our team is meeting to align students based on their needs for the upcoming school year. A more 

explicit and direct approach to using the data will be used when looking at the student's needs. 

Benjamin Zahrbock 

Lisbon Elementary Principal 
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Grant Team Professional 
Development 

Groves Academy 
Heggerty Webinar 
Dr. Robinson from UND 
SPIRE training 
LETRS PD 
+ research, research, research





What's Next? 

Our districts reapplied for the grant and have been awarded additional 
funding to continue learning and developing our processes for students with 
dyslexia characteristics 

� Richland School District will be joining the current districts 

� Since we've started working to develop knowledge & skills for staff 
members, we will share our learning by reaching out to our surrounding 
communities and offer a virtual dyslexia learning series. 

� LETRS PD continuing for interventionists/primary grade teachers and 
LETRS for Administrators 

� Create a new PLC with the cohort interventionists 




