
 
 

 
 

 

TO: North Dakota PK-12 Administrators, REA Directors, and Early Childhood Program Leaders 

FROM: North Dakota Department of Public Instruction, Office of Academic Support and  

North Dakota Department of Human Services, Children and Family Services Division  

DATE: December 19, 2019 

RE: North Dakota Comprehensive Literacy State Development Grant Program 
Funding Opportunity 2019-2024 

 
The North Dakota Department of Public Instruction (NDDPI), Office of Academic Support, and the North 
Dakota Department of Human Services, Children and Family Services Division, invite you to submit a North 
Dakota Comprehensive Literacy State Development (CLSD) grant application.  
 
Updates about program expectations and more detailed information can be found at the following link:  

https://www.nd.gov/dpi/nd-comprehensive-literacy-state-development-clsd 

Program Summary 
The STATE is committed to literacy for all North Dakota (ND) children, from Birth through Grade 12. The CLSD 
Grant is a federal grant aimed at improving the reading and writing skills of young children and students. In 
September 2019, the U.S. Department of Education notified the NDDPI of the award of funds for 43.9 million 
dollars over the course of five years. The STATE assures its goals and objectives will lead to sustainability, 
system building, and literacy gains. The quality of the project design will contribute to the ND PK-12 Strategic 
Vision outcomes to increase the number of students who: 1) enter kindergarten prepared to learn; 2) 
demonstrate reading proficiency by grade three; 3) meet expected learning gains each year; 4) engage in 
learning; 5) graduate choice ready, and 6) achieve regardless of background or economic level. 
 
The CLSD Grant (CFDA 84.371C) focuses on five specific, measurable, attainable, realistic, and timely objectives 
to achieve its two overall goals. To support literacy development for children who have previously been 
underserved, the STATE has designed a thorough implementation and coaching support model to address 
structural changes in comprehensive literacy instruction and training that will have lasting, sustainable impact 
on educators.  
 
The STATE proposes an ambitious, yet achievable, plan for the CLSD Grant (CFDA 84.371C). This plan will lead 
to measurable literacy gains for ND’s learners of all ages, through a greater coordination and collaboration 
between Early Childhood Programs (ECPs) and public school districts. This plan illustrates the STATE’s intention 
to coordinate statewide implementation of ND’s Comprehensive Literacy Plan to improve literacy outcomes 
for disadvantaged children from Birth through Grade 12.  

A disadvantaged child is any child who is at risk of educational failure or is otherwise in need of special 
assistance and support, including an infant or toddler with developmental delays, a child living in poverty, a 
child with a disability, a child who is an English learner (EL), a dual language learner (DLL), or a child belonging 
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to a subgroup that is otherwise underrepresented (i.e., Native American). This can also include a child who 
meets one or more of the following criteria: below grade level, at risk of graduating outside of their cohort, 
homeless, raised in foster care, and/or has a history of incarceration.  

In line with the commitment to focus, specifically, on literacy gains for disadvantaged children, the NDDPI will 
award eligible subgrantees proposing high-quality comprehensive literacy instruction plans that promote 
literacy by engaging families and community members and empowering sites to make choice literacy activities 
available to disadvantaged children.  
 
Application Process 
Applicants will be applying through the NDDPI WebGrants system, an online application which will be available 
on January 14, 2020. More information will be provided at the scheduled application workshops. If a district is 
unable to attend an application workshop, it will be the Applicant’s responsibility to contact the STATE. Each 
application will undergo an independent peer review process to determine the quality of the proposed 
activities and the capability of the Applicant to implement the program. Those scoring the highest will be 
considered for an award, with 15% of all subgrantee funds going to Early Childhood programming, 40% to 
elementary schools, 20% to middle schools, and 20% to high schools. 

Application Schedule 
The following table lists the estimated application schedule the STATE will follow.  

Funding Opportunity Announced December 20, 2019 
Facebook Live Event (FAQs)  January 7, 2020 
Twitter Chat Event (FAQs) January 9, 2020 

Application Workshops  
January 14, 2020 – January 22, 2020 
Register for the workshop location that best fits your 
schedule. 

Leidal Education Center  
207 Main Avenue West , West Fargo, ND 

January 14, 2020 
8:30 a.m. – 3:30 p.m. (CST) 

Devils Lake High School  
1601 College Dr N, Devils Lake, ND  

January 15, 2020 
8:30 a.m. – 3:30 p.m. (CST) 

Rough Rider Center, Silver Room  
2209 Wolves Den Parkway, Watford City, ND 

January 21, 2020 
8:30 a.m. – 3:30 p.m. (CST) 

HIT, Inc.  
2640 Sunset Dr NW, Mandan, ND  

January 22, 2020 
8:30 a.m. – 3:30 p.m. (CST) 

Deadline for Questions and Objections February 14, 2020 
Applications Due March 1, 2020 @ 11:59:59 p.m. 
Independent Review and Validation of Scores March 2, 2020 – March 23, 2020 
Approval and Notice of Selection April 1, 2020 

 
Application Specifications 
Any Local Education Agency (LEA) partnering with an Early Childhood Program (ECP) proposing to service 
disadvantaged children may apply. Eligible applicants proposing high-quality comprehensive literacy 
instruction plans aligned to local needs and the ND State Comprehensive Literacy Plan will need to agree to the 
below assurances. Applicants who serve a high amount (i.e., number and percentage) of disadvantaged  
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children will receive priority points, which will factor into the funding slate. A document explaining the CLSD 
District Needs Score can be found at the web link.  

Applicant will be required to make the following assurances: 
• Partner with an Early Childhood Program (ECP).  
• Prioritize disadvantaged children.  
• Create a CLSD site-based implementation team. 

o This team, made up of key stakeholders representing all levels and a variety of perspectives, Birth 
through Grade 12, illustrates a site’s capacity to collaborate with all necessary entities, most 
specifically ECPs. 

o Application must name representatives to the following positions: 
 Overall Coordinator 
 Administration   
 Early Learning 
 Elementary 
 Middle School 
 High School 
 Special Education  
 Additional representatives are optional 

• Conduct an external literacy audit performed by qualified individuals or entities within one year of CLSD 
grant award date. 
o This audit, completed alongside a needs assessment, may include demographics served; local literacy 

needs; existing literacy initiatives; current parent and community engagement activities; assessment 
data methods; implementation strategies; quality, fidelity, and sustainability of PD opportunities; 
continuous improvement processes; literacy strengths; and growth areas.  

o The results will inform, prioritize, and focus the goals and objectives of a site’s literacy instruction 
plan, coaching goals, and family and community strategies. It is expected to guide Site-Based 
Implementation Teams in identifying areas of strength and need specific to literacy.  

• Create or revise a local literacy plan to align to the ND Comprehensive Literacy Plan. 
o This local literacy instruction plan will need to address the current reality and needs of each of the six 

essential elements of the ND Comprehensive Literacy Plan at all levels, Birth through Grade 12, as 
well as set goals to ensure effective and evidence-based implementation. 

• Hire an instructional coach or train current coaching staff to support CLSD program goals. 
o This coach will participate in the state-supported Literacy Coaching Academy. 

• Work with an external Implementation Consultant throughout the five-year grant period.  
o The Implementation Consultant will aid the Site-Based Implementation Team in analyzing the results 

of the literacy audit, aligning local literacy instruction plans and literacy coaching, generating action 
plans, participating in evaluation, and supporting fidelity of implementation to all CLSD program 
expectations. 

• Supplement not supplant funding. 
• Cooperate and comply with both state and national literacy evaluations, which includes responding 

appropriately to performance feedback and engaging in a continuous improvement process. 
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• Develop a systemic and sustainable plan for family engagement with demonstrated efficacy outcomes 
by: 
o Engaging disadvantaged children in learning opportunities outside of the traditional school model 

through available choice literacy activities. 
o Engaging community members, parents, and local/tribal colleges in this work through an ambitious 

family engagement strategy that: 1) promotes literacy through evidence-based family engagement 
strategies, and 2) proposes innovative projects that engage families and community members and 
empower sites to come up with innovative ways to offer choice literacy activities outside the 
traditional school model.  

o Budgeting funds of enough size and scope to comply with proposed CLSD project objectives. 
• Allocate reasonable funds for personnel, consulting contracts, supplies, professional development, 

travel, etc., according to the needs and goals set forth in the program narrative, and account for all grant 
requirements.   

 
Application Scoring Rubric 

20 District Needs Score 
 • The District Needs Score is a predetermined number assigned to each district in North 

Dakota.   
o Districts with higher numbers or percentages of disadvantaged students determined 

from factors reported in STARS receive higher scores, but all districts are invited to 
apply. 

o Disadvantaged factors include: Students living in poverty, students with a disability, 
students who are English learners, and students belonging to an underserved 
population (i.e., Native American).   

5 Assurances  
 • Create a CLSD site-based implementation team.  

• Conduct an external literacy audit performed by qualified individuals or entities within one 
year of the CLSD grant award.  

• Create or revise a local literacy plan aligned to the ND Comprehensive Literacy Plan. 
• Hire an instructional coach or train current coaching staff to support CLSD program goals. 
• Work with an external Implementation Consultant throughout the five-year grant period.  
• Supplement, not supplant funding. 
• Cooperate and comply with both state and national literacy evaluations, which includes 

responding appropriately to performance feedback and engaging in a continuous 
improvement process. 

55 Program Narrative 
 • Address the current reality and needs of each of the six essential elements of the ND 

Comprehensive Literacy Plan at all levels, Birth through Grade 12, as well as set goals to 
ensure effective and evidence-based implementation. 

15 Family and Community Engagement Strategies   
 • Develop a systemic and sustainable plan for family engagement with demonstrated 

efficacy outcomes. 
5 Budget  
 • Allocate reasonable funds for personnel, consulting contracts, supplies, professional 

development, travel, etc. according to the needs and goals set forth in the program 
narrative, and account for all grant requirements.   
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Assistance to Applicant with a Disability 
Applicants with a disability who need an accommodation should contact a point of contact prior to the 
deadline for receipt of applications so reasonable accommodations can be made. 
 
Contact Information 
The points of contact for this application process are Brenda Ehrmantraut, SRCL/CLSD Project Coordinator, and 
Amanda Peterson, Assistant Director, Office of Academic Support. Applicant must direct all communications 
regarding this Funding Opportunity to a point of contact.  
 
Project Coordinator: Brenda Ehrmantraut   Project Director: Amanda Peterson 
Phone: 701-328-1809       Phone: 701-328-3545 
Email: blehrmantraut@nd.gov      Email: amandapeterson@nd.gov 
 
Submission Information and Deadline for Receipt of Applications 
Application must be submitted online through the NDDPI WebGrants system by March 1, 2020 at 11:59:59 
p.m. The STATE assumes no responsibility for delays caused by any delivery service. Failure to submit the 
application prior to the deadline may cause the application to be rejected. Late applications or amendments 
will not be accepted. 
 
Deadline for Questions and Objections 
Applicant must carefully review this Funding Opportunity and all other CLSD grant program materials for 
defects, and questionable, or objectionable material. All questions must be in writing and directed to a STATE 
point of contact. The STATE must receive these written requests by February 14, 2020 to allow issuance of any 
necessary amendments.  
 
If the question may be answered by directing the questioner to a specific section of the Application, then the 
STATE may answer the question over the telephone. Other questions may be more complex and may require a 
written amendment. A point of contact will make this determination. Oral communication is considered 
unofficial and non-binding on the STATE. Applicant must confirm telephone conversations in writing. 
 
Amendments  
If an amendment to this Funding Opportunity is issued, all applicants will be notified of the amendment.   
 
Submission Requirements 
In order for the STATE to evaluate applications fairly and completely, the Applicant must follow the format set 
out in this Funding Opportunity and provide all information requested within the NDDPI WebGrants system. 
 
Right of Rejection 
The STATE reserves the right to reject any application, in whole or in part. The STATE may reject any 
application that is not responsive of all materials and substantial terms, conditions, and performance 
requirements of the Funding Opportunity. 
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Applicant may not qualify the response nor restrict the rights of the STATE. If an applicant does so, the STATE 
may determine the response to be a non-responsive counter-offer and the application response may be 
rejected. 
 
The STATE reserves the right to reject any application determined not to be responsive, and to reject the 
application of an applicant determined not to be responsive. The STATE also reserves the right to refrain from 
making an award if it determines it to be in its best interest. 
 
Clarification of Offers 
In order to determine if an application is reasonably susceptible for award, communications by the STATE is 
permitted with an applicant to clarify uncertainties or eliminate confusion concerning the contents of an 
application and determine responsiveness to the Application for Selection. Clarifications may not result in a 
material or substantive change to the application. The initial evaluation may be adjusted because of a 
clarification under this section.  
 
After receipt of applications, if there is a need for any substantial clarification or material change in the 
Application, an amendment will be issued. The amendment will incorporate the clarification or change, and a 
new date and time established for new or amended applications. Evaluations may be adjusted as a result of 
receiving new or amended applications. 
 
Notification of Selection 
The STATE will issue a written Notification of Selection to all applicants which will identify the applications 
selected for award. The scores and placement of other Applicants will not be part of the Notification of 
Selection. The STATE reserves the right to select multiple applicants according to the provisions set out in the 
Funding Opportunity. 
 
Successful applicants named in the Notification of Selection are advised not to begin work or purchase 
materials relating to the project until the grant award is fully executed by both the successful Applicant and 
the STATE. 
 
Updates regarding program expectations and more detailed information is available. 
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