The Northeast Human Service Center (NEHSC), directly or through contract, provides
comprehensive community-based behavioral health emergency and chronic disease
management services to individuals and families in Grand Forks, Nelson, Pembina
and Walsh counties in Northeastern North Dakota. NEHSC offers services in all 4

counties.
SFY16 Clients and Services
# of Individuals Served 2,510 | Enrolled and Non-enrolled individuals
# of Outpatient Services 60,951 | Therapies, counseling, medication, education
# of Emergency Services 222 | Emergency Services to Enrolled Clients
8,939 | Mental Health Residential &Transitional Living Bed
Days
2,615 | Crisis Residential Bed Days
RUURIEROTECd ysI by | Level of Cam 2,916 | Addiction Residential Bed Days
2,667 | Psychiatric Residential Treatment for Adolescents
16 | Private Psychiatric Hospital Bed Days
# of Behavioral Health FTE 80.95
# of Temporary Employees 6.90
# of Aging, Child Welfare, Vocational
Rehabilitation & Developmental 37.30
Disabilities FTE
# of Behavioral Health Contracts 8.00
# of Contractor Staff 104.00 | Combination of full and part-time staff
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Black =  Public Service or Contract
Blue =  Limited Service Availability, Contracted Outside of Region
Red = Not Available

Biennial Initiatives

Open Access
> Completed Tasks
> Contract with MTM consultant in place
» GAP analysis scheduled
» Spring 2017 plan to start Open Access
Just In Time Scheduling
» Completed Tasks
» Contract with MTM in place
» GAP Analysis with medical services unit
scheduled
» Spring 2017 plan to start Just In Time
Scheduling
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Biennial Initiatives
Assertive Community Treatment (ACT)
» Completed Tasks
> Orientation training by Ohio consultant
» Readiness preparation with Ohio
Consultant
» Spring 2017 — Baseline fidelity review
Dual Diagnosis Capability in Addiction
Treatment (DDCAT)
» Completed Tasks
» Orientation training by Ohio consultant
> Baseline regional organization review
completed
lliness Management and Recovery (IMR)
» Completed Tasks
»> Orientation training by DHS consultant

Hospital Services



