MMIS Replacement Options Considered

Attachment A

1. Alternative 2. Name 3. System 4. Design, 5. On-going System 6. Claims 7. Utilization 8. Federal
Source Development & Maintenance and Processing Review Certification
Implementation Operation Operations Responsibility Responsibility
Responsibility Responsibility Responsibility
1 Custom System Ground Up Information ITD DHS DHS DHS/
Development Technology ITD
Department (ITD) —
Lead/
Contractor
2 Transfer a North Dakota ITD — Lead / ITD DHS DHS DHS/
Certifiable System (ND) Chooses the Contractor ITD/
from Another State System to
Transfer Contractor
3 Outsource the DHS Selects a Contractor — Lead / Contractor Contractor DHS Contractor — Lead /
Claims Processing Contractor’'s ITD* DHS
and the Operations Proposed System
of the MMIS (Fiscal
Agent)
4 Outsource Systems DHS Selects a Contractor — Lead / Contractor DHS DHS Contractor — Lead /
Maintenance and Contractor's .
Operations P ITD DHS
roposed System
5 Procure a Vendor DHS Selects a Contractor — Lead / ITD DHS DHS DHS/
Certifiable MMIS Contractor’s ITD ITD/
and Outsource Proposed System
Nothing (Turn Key) Contractor
6 Partner with Another | Partner State (PS) PS — Lead / PS DHS DHS DHS - Lead /
State Dictates Contractor / PS
Environment
ITD*
7 Workforce Safety WSI Dictates WSI - Lead / WSI DHS DHS DHS - Lead /
and Insurance Environment ITD/ WSl /
(WSI) Commission
Contractor Contractor

* ITDis only involved with Interfaces and Conversion of Old Data




