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Background 
 
North Dakota has developed and implemented a Disaster Preparedness Plan to better 
facilitate services to foster families, foster/adopt families and children under the custody 
of a North Dakota public agency.  Creating a comprehensive and effective plan is of 
great importance for two reasons.  First, North Dakota will be fulfilling federal mandates; 
second, and most important, it ensures the safety, permanency, and well being of our 
youth.  Natural and home-made disasters come in many forms and may dramatically 
overwhelm North Dakota’s current welfare services service system. 
 
Emergency Preparedness 
 
The North Dakota Plan will include meeting the following criteria: 
 

1. Identify, locate and continue availability of service for children under the custody 
of a North Dakota public agency who are displaced or adversely affected by a 
disaster. 

2. Respond to new child welfare cases in areas adversely affected by a disaster. 
3. Remain in communication with caseworkers and other essential child welfare 

personnel who are displaced because of the disaster. 
4. Preserve essential program records, coordinate services, and share information 

with other states. 
5. Coordinate services and share information with other states. 

 
Types of Disasters 
 

1. Total or partial destruction of the North Dakota State Capitol building. 
2. A disaster that would impact our outlying facilities or foster homes, such as: 

floods, tornado’s, high winds, power loss, winter and summer storms, to name a 
few. 

3. A disaster that would destroy all or some level of the Comprehensive Child 
Welfare Information and Payment System (CCWIPS). 

 
Disaster Preparedness Guideline 
 

1. The identification and location process of children and foster or foster/adopt 
families who may be displaced. 

2. Communication protocols for state and local area emergency plans. 
3. Training for state, regional, and county professionals. 

 
Identification and Location 
 
Children and Family Services (CFS) has established a system for gathering and 
providing information on foster families and foster/adopt families.  Effective January 2, 
2009, all foster parents and foster/adopt parents must outline evacuation plans that 
consider primary and secondary planning.  At the time of licensing and relicensing, 
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applicants will disclose their disaster/evacuation plan which is made part of the 
‘licensing file’.  A copy of the plan is then forwarded to CFS where the information is 
input into the “Q” drive at the North Dakota State Capitol.  The “Q” drive is allows 
access to any State employee, which includes the regional human service centers. Any 
individual who has access to the “Q” drive can: 
 

1. Edit information in the database to ensure accuracy and up-to-date 
information; and 

2. Run a query to the database which will readily sort families by 
a. County 
b. City 
c. Name 

 
Foster parents and foster/adopt parents are given an “Emergency North Dakota Foster 
Care Call In” card at the time of licensure or re-licensure.  This card describes who to 
email or who to call in case of a disaster.  The department has established a CFS email 
address and two designated telephone numbers (one is toll-free) as ways in which to 
report a disaster.  The following message has been placed on the two designated 
telephone numbers: 
 

You have reached the Children & Family Services Division of the North Dakota 
Department of Human Services.  If you are a foster parent or foster/adoptive 
parent that has been displaced as a result of a disaster, please leave your 
telephone number and current address, as well as the name of the foster child or 
children that are currently with you.  We will contact you as soon as possible. 

 
If a disaster has occurred in any region of the state, CFS staff will immediately follow up 
on all voice messages left or emails received.  Depending upon the extent of the 
disaster, CFS staff is prepared to provide weekend staff coverage. 
 
Group and residential child care facilities are also required to have written plans and 
procedures for meeting disasters and emergencies.  Staff members must be informed of 
these plans and procedures, as well as youth who are placed in these facilities.  
Procedures shall be reviewed with youth at admission and every two months thereafter, 
Fire evacuation drills are also performed on a regular basis.   
 
A special topic of discussion during the 2009 facilities’ compliance review was disaster 
and emergency plans. 
 
FRAME contains placement information on all children in foster care.  This system can 
be accessed by county, region, and state employees.  Although there are limits as to 
what information counties have access to, regional supervisors can view all cases within 
their regional responsibility.  CFS also has access to every case entered into FRAME.   
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Example 
 
If the city of Grand Forks, ND (and/or surrounding areas) were to succumb to a flood, 
the documentation and location of foster families can be accessed by any other regional 
office, or by the State Office.  Information is available as to the foster parent’s primary 
and secondary evacuation plan, including emergency contact information. 
 
Foster or foster/adopt youth placed in the region can be tracked through FRAME.  A 
report can be generated through this system which will outline the placement resource 
for all children within this county and/or region. 
 
Communication 
 
The CFS director, or designee, will work in tandem with the human service center 
regional supervisors to develop processes that are specific to each region so as to 
respond to the disaster utilizing the appropriate services in that particular region/area.  
Regional and state child welfare offices partner with the following state agencies:  
Department of Health (utilizing the COOP plan), Department of Agriculture, Department 
of Public Instruction, Environmental Quality Departments, Department of Justice and the 
Department of Corrections and Rehabilitation, Disaster and Emergency Services, 
Military Affairs, Labor and Industry Departments, Department of Commerce, 
Department of Revenue and Department of Transportation, the Red Cross, Salvation 
Army, local, state and regional disaster directors, Homeland Security and other private 
and professional agencies and associations. 
 
No one can predict when and where a disaster may strike.  It is even more difficult to 
plan for every scenario to produce the best possible outcome to get through such tragic 
events.  However, we have a basic flow chart of communication and contacts that may 
be helpful in the event of a disaster. 
 

1. The regional office is the primary connection between the local social service 
agencies and the state office.  Each regional office has a list of foster youth in 
their region, as well as emergency procedures/evacuation plans for identified 
service providers in their region.  Regional supervisors in the human service 
center are the direct connection between the state office and local staff in a 
disaster situation.   
 
In the event that the human service center is also affected by the disaster, the 
neighboring regional human service center has agreed to act as a backup.  They 
will provide available services to foster families and/or foster children who have 
become displaced. 

 
2. The Department of Health will be preparing and sending out press releases 

regarding the disaster.  There is a website available to provide emergency 
information to foster care providers. 
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3. Child Protection Services will continue to deliver services through the local 
agency, with backup support from other North Dakota regions or counties.  The 
established crisis on-call process will remain in place, under the direction of the 
State Child Protection Administrator. 
 

4. During any disaster, the CFS Division Director, CFS Program Administrators, and 
Interstate Compact Deputy Administrators will remain available through phone 
and electronic forms of communication to coordinate services and share 
information with other states. 
 

North Dakota Court System 
 
If a disaster has occurred in any region of North Dakota involving foster children under 
the jurisdiction of the North Dakota Court System, a protocol between the North Dakota 
Department of Human Services and the North Dakota Court System has been 
developed.  A master list of all displaced foster children and their location, compiled by 
the Foster Care Administrator, will be sent to the Juvenile Court Director located in the 
region the disaster has occurred. 
 
Training 
 
Training for state, local, and county offices includes training the trainer, training on line 
and specifying a team/individual to train state, county and local offices in disaster 
preparedness.  Training is ongoing and updated when necessary.  All CFS staff has 
access to the Disaster Plan which is posted on the department’s website.  This 
information will also be disseminated at the time of a new hire at CFS.  CFS will 
participate with regional offices in mock drills to better prepare for a disaster.   
 
Records Preservation 
 
Permanent archived adoption records are stored either on microfiche (prior to 1990) or 
in electronic storage.  Electronic records are on the state’s server system which is 
backed up daily and stored off-site.  Servers are in a secure location and access is 
monitored. 
 
State Office Function 
 
CFS will continue to observe all mandates regarding state and federal requirements, 
including report completion, grant management and information system oversight.   
 
Critical incident stress debriefing will be offered.  Should the disaster leave personnel 
requiring assistance in coping with the tragedy, personnel will be offered counseling. 
 
A strategic plan will be developed should CFS administration determine that staff and 
essential services from another area needs to be dispatched to the disaster affected 
region, or if services are being utilized inappropriately. 
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Disaster Follow-Up 
 
The ability of the stakeholders to carry out the disaster plan will be evaluated, as well as 
CFS’s ability to obtain assistance from designated partners.  Utilization of CFS’s toll free 
telephone number and division email address will be reviewed. 
 
Administration will review all information available stemming from the disaster.  An 
assigned team will determine if policies and/or the disaster plan needs to be revised or if 
new policies need to be written, to adequately address future disasters. 
 
Addenda 

1. Letter to Foster/Adopt Parents requesting an evacuation plan 
2. Family Evacuation Disaster Plan 
3. Emergency Card 
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TO:  Foster/Adopt Parents 

 
 
 
 
FROM: Lutheran Social Services 
  County Social Services Directors 
  Catholic Charities North Dakota 
  Tribal Social Services 
  PATH Regional Directors 
 
 
 
Because of a change in the federal law, all states must have a comprehensive disaster 
preparedness plan.  We are asking you to complete the attached evacuation plan for 
your home and return in the enclosed envelope by _____________________. 
 
Each plan should include a first and second choice for evacuation. 
 
Please be specific and include telephone numbers (land lines and cell phone numbers), 
names and addresses when developing your plan. 
 
Thank you again.  We couldn’t do this without you. 
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NORTH DAKOTA 

FOSTER CARE/ADOPT 

CALL IN 
In the event that you must evacuate your 

foster/adopt home, please call or e-mail your 

location to the legal custodian or licensing 

agency at ____________________________, 

or, the 
 

ND DEPARTMENT OF HUMAN SERVICES 

1-800-245-3736 
 

CHILDREN AND FAMILY SERVICES 

701-328-3541 

dhscfs@nd.gov 
 

mailto:dhscfs@nd.gov

