NORTH

DOkO.I-O | Human Services Meetlng NOtlce

Be Legendary.”

SPECIAL MEETING

Social Services Redesign Project:
Children and Family Services
In-Home and Family Preservation Services

Theory of Constraints Workshop
Featuring Kristen Cox, Utah Office of Management and Budget

March 20, 2019 — 8:30 a.m. to 5 p.m., Central Time
March 21, 2019 — 8:30 a.m. to Noon, Central Time
North Dakota Association of Counties
1661 Capitol Way, Bismarck, N.D.

March 20 Agenda
e Welcome and Introductions
Theory of Constraints Overview
Review of In-Home and Family Preservation
Identify Goal
Identify Challenges/Constraints
Identify Core Problem

March 21 Agenda
e Build Ideal System Map
e |dentify Great
e Build New Framework
e Draft Project Plan

Individuals who need accommodation to participate in the meeting can contact
LuWanna Lawrence, North Dakota Department of Human Services, 600 E. Boulevard
Ave., Dept. 325, Bismarck, N.D. 58505-0250, 701-328-1892, ND Relay TTY 800-366-
6888 or Iklawrence@nd.gov.

Date of notice: Feb. 27, 2019
Date Revised: March 15, 2019 (Agenda added)
Person preparing the notice: LuWanna Lawrence
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