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The U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of Grants and Training (G&T) requires that every State and Urban Area conduct a Multiyear Training and Exercise Plan Workshop (TEPW) annually. Accordingly, North Dakota conducted its 2016-2018 Multiyear TEPW February 4, 2016, and used the results of the workshop to assist in the development of this Multiyear Training and Exercise Plan (TEP).
The North Dakota Multiyear TEP is the roadmap for North Dakota to prepare for the mission areas described in the National Preparedness Goal. The State of North Dakota is pursuing a coordinated homeland security strategy that combines enhanced planning, new equipment purchases, innovative training, and realistic exercises to strengthen North Dakota’s emergency prevention, protection, mitigation, response, and recovery capabilities. Training and exercises play a crucial role in this strategy, providing North Dakota with a means of attaining, practicing, validating, and improving new capabilities.  For that reason our TEPW and TEP are based on the ND THIRA.  Key state agencies have invested many hours in the THIRA.  The results of that activity provided the “jumping off point” for the TEPW workgroups as they developed their recommendations for the TEP.
The State’s training and exercise programs are administered by the North Dakota Department of Emergency Services, Division of Homeland Security, in coordination with the state agencies that are assigned in the State Emergency Operations Plan.  The training and exercise agenda described in this plan is a guide for all State-level response agencies, as well as any tribal, county or municipal response agencies receiving State homeland security funds. It is recognized that throughout the course of time, priorities may change as a result of new threats and hazards or new direction from elected and appointed officials.  These new or changed priorities will often result in changes to the training and exercise schedule.  The plan helps prepare North Dakota to optimally address the natural, adversarial, and technological hazards that it faces.  Engaging the whole community in training and exercises allows all parties to evaluate their capabilities and, therefore, improve on their level of preparedness.
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[bookmark: _Toc342580446]Purpose
The purpose of the Multi-year Training and Exercise Plan (TEP) is to document an organization’s overall training and exercise program priorities for a specific multi-year time period.  It is considered to be a living document that can be updated and refined annually.  These priorities are linked to corresponding core capabilities (Sept. 2015), and, a rationale based on our THIRA, existing strategic guidance, corrective actions from previous exercises, or other factors.  This Multi-year TEP identifies the training and exercises that will help the organization build and sustain the core capabilities needed to address its program priorities.
The Multi-year TEP lays out a combination of progressively building exercises – along with the associated training requirements – which address the priorities identified in the Training and Exercise Planning Workshop (TEPW).  A progressive, multi-year exercise program enables North Dakota Department of Emergency Services to participate in a series of increasingly complex exercises, with each successive exercise building upon the previous one until mastery is achieved.  Further, by including training requirements in the planning process, we can address known shortfalls prior to exercising capabilities.
A Multi-year TEP may also serve as a follow-on companion document to the North Dakota Department of Emergency Services (NDDES) Homeland Security Strategy, and can provide a roadmap for NDDES to follow in accomplishing the priorities described therein. 
Included in this Multi-year TEP is a training and exercise schedule, which provides a graphic illustration of the proposed exercises and training classes scheduled for the years January 1, 2016 through December 31, 2018.
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In accordance with EMPG guidance, a Training & Exercise Plan Workshop for all participating state agencies was held on February 4, 2016.  The purpose of the workshop was to lay the foundation for North Dakota’s training and exercise activities for the years beginning January 1, 2016 until December 31, 2018.  
The creation of effective capabilities-based exercise programs begins with a multi-year Training and Exercise Plan (TEP), which establishes overall exercise program priorities and outlines a multi-year schedule of training and exercise activities designed to address those priorities and validate core capabilities.  The Training and Exercise Planning Workshop (TEPW) provides a collaborative workshop environment for key state agencies and regional representatives to engage in the creation of the TEP.  The TEPW also serves as a forum to coordinate training and exercise activities across organizations in order to maximize the use of resources and prevent duplication of effort.
The North Dakota Department of Emergency Services Training and Exercise Program will be based on the principles of HSEEP.  The resulting plan will demonstrate a carefully planned, broad based, progressive and increasingly complex training and exercise program.

Laying the Foundation
The first two hours of the workshop were spent developing a foundation of information regarding the status of the current 2014-2017 training and exercise plan; the exercises conducted and trends in the After Action Reports; the revised Core Capabilities; and the ND THIRA process and how it applies to the training and exercise plan.
Review of the 2014-2017 Plan (Brenda Vossler)
The current multi-year training and exercise plan was reviewed.  The training and exercise calendar was reviewed for the past year and the next two years.  Schedule accomplishments, changes, and pending events were identified.    No currently scheduled events were recommended for elimination from the plan.

Review Current Exercise Plan (Larry Regorrah)
The current multi-year exercise plan was reviewed.  The training and exercise calendar was reviewed for the past year and the next two years.  Schedule accomplishments, changes, and pending events were identified.    In addition, trends in after action reports were discussed to include both state and local exercises.  No currently scheduled events were recommended for elimination from the plan.  The following opportunities for continued growth have been identified in state after action reports:
· Recovery Plans need testing
· Include more EMS into response oriented exercises
· Train/exercise on the role of IMAT in the EOC (done)
· Radio Training for IMAT (done) 
· WebEOC training for IMAT (done)
· Develop new IMAT member orientation 

The following issues are frequently identified in local exercise after action reports:
· Communications 
· Bank 5 & communications training
· Update communications plans
· ICS Training
· Update mutual aid agreements & LEOP annexes
· Promote use of NOAA all hazards radios
· Design & schedule more exercises
· Active shooter exercises 
· Improve school PA systems 
· Improve school access for LE 
· Train LE, Fire, & EMS together

The North Dakota Department of Emergency Services Training and Exercise Program will be based on the principles of HSEEP.  The resulting plan will demonstrate a carefully planned, broad based, progressive and increasingly complex training and exercise program.
Application of THIRA to Training and Exercise Planning (Sean Johnson)
We strive to base our training and exercise plan on the core capabilities identified as gaps with training/exercise needs in our THIRA. Sean Johnson presented the changes and additions to the core capabilities in the National Preparedness Goal.  The ND THIRA results were shared with the participants.   The following three tables identify the 2015 ND THIRA results (NOTE: Table 2 defines the ratings (1-5) that are used in Table 1):  
Table 1:  Capability Gap Measurements (Internal)
Highlighted are the core capabilities ultimately selected as training and exercise priorities by the work groups.  (Fire Management and Suppression has not yet been assessed as part of the ND THIRA process). 

	Core Capability
	 
	2015 Planning
	2015 Organization
	2015 Equipment
	2015 Training
	2015 Exercises

	Planning
	 
	4
	4
	5
	4
	4

	Public Information and Warning
	 
	4
	4
	4
	4
	3

	Operational Coordination
	 
	4
	4
	4
	3
	4

	Forensics and Attribution
	 
	3
	3
	3
	3
	3

	Intelligence and Information Sharing
	 
	4
	4
	4
	4
	4

	Interdiction and Disruption
	 
	3
	2
	3
	3
	3

	Screening, Search, and Detection 
	 
	4
	3
	3
	3
	3

	Access Control and Identity Verification
	 
	2
	3
	3
	3
	1

	Cybersecurity
	 
	3
	4
	3
	4
	3

	Physical Protective Measures
	 
	3
	3
	3
	2
	1

	Risk Management for Protection Programs and Activities
	 
	4
	3
	4
	4
	3

	Supply Chain Integrity and Security
	 
	2
	5
	4
	3
	1

	Community Resilience
	 
	4
	4
	3
	4
	4

	Long-term Vulnerability Reduction
	 
	5
	5
	4
	4
	4

	Risk and Disaster Resilience Assessment
	 
	5
	5
	5
	4
	3

	Threats and Hazard Identification
	 
	5
	4
	5
	4
	4

	Critical Transportation
	 
	2
	2
	2
	3
	3

	Environmental Response/Health and Safety
	 
	5
	4
	4
	4
	4

	Fatality Management Services
	 
	3
	2
	2
	3
	2

	Infrastructure Systems
	 
	4
	4
	2
	4
	4

	Mass Care Services
	 
	4
	2
	2
	4
	4

	Mass Search and Rescue Operations
	 
	4
	3
	3
	3
	3

	On-scene Security and Protection
	 
	4
	3
	3
	4
	4

	Operational  Communications
	 
	4
	3
	3
	4
	4

	Public and Private Services and Resources
	 
	3
	3
	2
	3
	3

	Public Health and Medical Services
	 
	4
	5
	5
	4
	4

	Situational Assessment
	 
	4
	4
	4
	4
	3

	Economic Recovery
	 
	3
	3
	4
	4
	2

	Health and Social Services
	 
	3
	3
	3
	3
	3

	Housing
	 
	2
	3
	1
	2
	2

	Natural and Cultural Resources
	 
	4
	3
	5
	3
	3
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Homeland Security Exercise and Evaluation Program (HSEEP)
Table 2:  Capability Gap Measurements/Descriptions
	Solution Area
	Rating

	
	1
	2
	3
	4
	5
	Not Applicable

	Planning
	No plan/annexes exist
	Some plans/annexes exist
	Plans/annexes are complete but require update
	Plans/annexes are complete and have been updated within 5 years
	Plans/annexes are complete, up to date, and verified through either exercises or real world events
	Planning is not relevant for this capability

	Organization
	0-20% of required organization/personnel exists
	21-40% of required organization/personnel exists
	41-60% of required organization/personnel exists
	61-80% of required organization/personnel exists
	81-100% of required organization/personnel exists
	Organization is not relevant for this capability

	Equipment
	0-20% or required equipment exists
	21-40% or required equipment exists
	41-60% or required equipment exists
	61-80% or required equipment exists
	80-100% or required equipment exists
	Equipment is not relevant for this capability

	Training
	0-20% of required training exists
	21-40% of required training exists
	41-60% of required training exists
	61-80% of required training exists
	80-100% of required training exists
	Training is not relevant for this capability

	Exercises
	No exercises/real-world demonstrations have occurred in the last five years
	Exercise/real-world demonstrations have occurred; many mission critical findings exist
	Exercise/real-world demonstrations have occurred; few mission critical findings exist
	Exercise/real-world demonstrations have occurred; some areas for improvement exist
	Exercise/real-world demonstrations have occurred; no areas for improvement exist
	Exercise/real-world demonstration is not relevant for this capability






Table 3:  THIRA Overall Priorities by Mission Area.  Highlighted are the core capabilities that were ultimately selected by the workgroups as training and exercise priorities.   (Fire Management and Suppression has not yet been assessed by the THIRA process)

	OVERALL Priority
	Prevent/ Protect
	Mitigate
	Respond
	Recover

	High
	· Intelligence and Information Sharing*
· Cybersecurity**
· Physical Protective Measures
· Risk Management for Protection Programs and Activities
	· Community Resilience
· Long-term Vulnerability Reduction
· Threats and Hazards Identification
	· Critical Transportation
· Environmental Response/Health and Safety
· Infrastructure Systems
· Mass Search and Rescue Operations
· Operational Communications
· Logistics and Supply Chain Management
· Situational Assessment*
	Housing

	Medium
	· Screening, Search, and Detection
· Access Control and Identity Verification
· Supply Chain Integrity and Security
	Risk and Disaster Resilience Assessment
	· Fatality Management Services
· Mass Care Services
· On-scene Security, Protection, and Law Enforcement
· Public Health, Healthcare, and Emergency Medical Services
	· Economic Recovery
· Health and Social Services

	Low
	· Forensics and Attribution
· Interdiction and Disruption
	
	
	Natural and Cultural Resources



Group Activities
Prioritize Core Capabilities for Training and Exercise
With that basis of information we asked work groups to identify the top five core capability priorities for training and exercise.  The common capabilities of planning, public information and warning, and operational coordination were excluded from the prioritization because they are understood to be critical to all mission areas.  In addition, ND considers intelligence and information sharing and situational assessment to be common capabilities.  Workgroups identified the following top five core capabilities for training and exercise:
· Operational Communications
· Infrastructure Systems
· Physical Protective Measures
· Cyber Security
· Risk Management for Protective Programs and Activities
Other core capabilities that were considered to be in the top five by one or more groups are:
· Economic Recovery
· Logistics and Supply Chain Management
· Fire Management and Suppression
· Fatality Management Services
· Public Health, Healthcare, and Emergency Medical Services
· Mass Care Services
· Critical Transportation

Training Recommendations
Utilizing the core capabilities that they ranked high, each group made recommendation about training topics to be included in the revised/updated plan.    
Workgroups reviewed the current schedule of training events as identified in the 2014-2017 Training and Exercise Plan and made recommendations on whether to keep, delete, or continue each class.  While there were random recommendations to delete some classes, the overall result was that all currently schedules classes should continue as planned.

Exercise Recommendations
There were a few suggestions for changes in the time frame or type of exercise; however, recommendations regarding the current exercise schedule were overwhelmingly in favor of keeping the exercises planned through 2017.  The prioritized core capabilities are reflected in the suggested additional exercises/scenarios for inclusion in the plan through 2018.
Based on the workgroup outcomes, the following priorities are selected for the North Dakota multi-year training and exercise plan.  The identified priorities and exercise schedule may or may not address the capabilities that cross all mission areas, i.e. planning, operational coordination, and public information and warning; as well as intelligence and information sharing and situational assessment (which ND treats as common core capabilities) as it is assumed that they will be included in some way in most training events and all exercises.
Operational Communications
Mission Area:
Response
Description:
Ensure the capacity for timely communications in support of security, situational awareness, and operations by any and all means available, among and between affected communities in the impact area and all response forces.
Corresponding Threats/Hazards:
This core capability is applicable to all threats and hazards.  Those identified in the ND THIRA report include cyber-attack on energy sector, Lake Sakakawea oil spill (HazMat), Red River flood, winter storms, IED with armed assault attack, HazMat (Chemical), human pandemic, and summer storms.
Rationale:
Communication is the key to effective implementation of all mission areas.  One of the strengths identified in our past exercises is the strong relationships between government and private agencies.  The willingness to share information and resources is demonstrated in every exercise.  However, it is important to maintain this attitude and preserve the knowledge of how a variety of communications systems are used to ensure a coordinated system of information sharing.  Frequently mentioned in local jurisdictions’ after action reports is the need for refresher training on the Bank 5 structure for radio communications.  In January and February we provided six regional Bank 5 classes.  In addition, our Regional Coordinators continue to provide Bank 5 training to fire departments and jurisdictions upon request.

Infrastructure Systems
Mission Area:
Response, Recovery
Description:
Stabilize critical infrastructure functions, minimize health and safety threats, and efficiently restore and revitalize systems and services to support a viable, resilient community.
Corresponding Threats/Hazards: 
This core capability is applicable to all threats and hazards.  Those identified in the ND THIRA report include a cyber-attack on the energy sector, Lake Sakakawea oil spill (HazMat), Red River flood, winter storms, IED with armed assault attack, HazMat (Chemical), human pandemic, and summer storms.
Rationale:
Infrastructure Systems was also identified as a priority in the previous workshop in the fall of 2014, and continues to rank as an area of high importance in training and exercising.  To minimize the long term impact, critical infrastructure functions such as water and sewer systems, roads, health care, financial institutions, schools, and many others too numerous to mention need to be re-established as soon as possible following an incident.    

Physical Protective Measures  
Mission Area:  
Protection
Description:  
Implement and maintain risk-informed countermeasures, and policies protecting people, borders, structures, materials, products, and systems associated with key operational activities and critical infrastructure sectors.
Corresponding Threat/Hazard: 
Adversarial or weather related damage to power grid, water/waste water systems, telecommunications systems, medical systems, financial institutions, fuel supplies, and local businesses.
Rationale: 
Following our recent exercise, Operation Binder Clip, private business partners and state agency representatives identified the need to harden important infrastructure systems.

Cyber Security
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Mission Area:
Protection
Description: 
Protect against damage to, the unauthorized use of, and/or the exploitation of (and, if needed, the restoration of) electronic communications systems and services (and the information contained therein).

Corresponding Threat/Hazard: 
Cyber-attack on the energy sector (identified in the ND THIRA)
Cyber-attack on the state data systems  
Rationale: 
A cyber-attack on the energy sector would have a significant impact on life safety issues in North Dakota.  Loss of power for an extended period of time would leave private homes and institutions without heat or air conditioning and cascading impacts to key critical infrastructure systems (i.e. telecommunications, financial institutions, fuel supplies, health and medical systems, etc).  It would also result in the loss of the ability to pump fuel; loss of the ability to pump water to water treatment facilities and storage towers; disrupt retail sales of food, bottled water, medications and other essentials.  It is important to educate public and private organizations on the risks, prevention, and rapid response to cyber threats.
State data systems are a prime target for attack and we have not fully explored the impacts of the loss of data or functionality of the system.
Supporting Training Courses and Exercises:
[bookmark: _Toc342580449]As this threat has been previously identified in our training and exercise plan, we have been engaged in the training and exercise process over the past several years.  Most recently our Operation Binder Clip exercise raised awareness of the vulnerability of our infrastructure to a cyber-attack. 

Risk Management for Protection Programs and Activities
Mission Area:
Protection
Description:
Identify, assess, and prioritize risks to inform protection activities, countermeasures, and investments.
Corresponding Threats/Hazards: Adversarial or weather related damage to power grid, water/waste water systems, telecommunications systems, medical systems, financial institutions, fuel supplies, and local businesses.
Rationale: Following our recent exercise, Operation Binder Clip, private business partners and state agency representatives identified the need to harden important infrastructure systems. 



Economic Recovery
Mission Area:
Recovery
Description:
Return economic and business activities (including food and agriculture) to a healthy state and develop new business and employment opportunities that result in an economically viable community.
Corresponding Threats/Hazards: 
Several potential scenarios such as cyber-attack on the power sector, tornado, and flood would require significant economic recovery in ND.
Rationale:
Our THIRA and TEPW identified Cyber Security and Infrastructure Systems in addition to Economic Recovery as core capabilities to be addressed.  There is a common thread of concern for our communities to have the ability to “bounce back” after a major disaster.  Through a recent exercise (Operation Binder Clip) we became acutely aware of how interdependent our power, water, finances, commerce, telecommunications, healthcare, and other infrastructure is.  The loss of any one of those services impacts the others.

Logistics and Supply Chain Management
Mission Area:
Response
Description:
Deliver essential commodities, equipment, and services in support of impacted communities and survivors, to include emergency power and fuel support, as well as the coordination of access to community staples.  Synchronized logistics capabilities and enable the restoration of impacted supply chains.
Corresponding Threats/Hazards: 
Adversarial or weather related damage to power grid, water/waste water systems, telecommunications systems, medical systems, financial institutions, fuel supplies, and local businesses.
Rationale:  
Following our recent exercise, Operation Binder Clip, private business partners and state agency representatives identified the need to recognize the processes to prioritize important infrastructure systems when critical supplies are inadequate to meet the need.  In order to do this the whole community must recognize and respect our interdependencies upon each other.

Fire Management and Suppression
Mission Area:
Response
Description:
Provide structural, wildland, and specialized firefighting capabilities to manage and suppress fires of all types, kinds, and complexities while protecting the lives, property, and the environment in the affected area.
Corresponding Threats/Hazards:
Fire Management and Suppression is correlated to wildfire and chemical/crude oil fires 
Rationale:
Wind driven wildland fires are a common occurrence in North Dakota.  The combination of frequent high winds and dry conditions makes wildfires a serious threat across the entire state.  In 2015, the University of Mary campus & numerous homes south of Bismarck were evacuated due to a wild fire.  In addition, North Dakota has a history of crude oil train derailments leaves us always aware of the potential need for specialized firefighting training and equipment.
Fatality Management Services
Mission Area:
Response
Description:
Provide fatality management services, including body recovery and victim identification, working with state and local authorities to provide temporary mortuary solutions, sharing information with mass care services for the purpose of reunifying family members and caregivers with missing persons/remains, and providing counseling to the bereaved.
Corresponding Threats/Hazards: 
Fatality Management Services is applicable to winter storms, severe summer storms, tornadoes, floods, long term loss of electrical power as a result of cyber-attack, IED attacks, pandemic, and a crude oil rail incident
Rationale:
Mass fatality services will be applicable to the following threats:  IED with armed assault attack, cyber-attack on the energy sector if it occurs during the winter, and human pandemic.  Mass fatality services may also be needed in response to severe summer storms (tornado in a highly populated area), hazmat incidents, and crude oil rail incidents.


Critical Transportation
Mission Area:
Response
Description:
Provide transportation (including infrastructure access and accessible transportation services) for response priority objectives, including the evacuation of people and animals, and the delivery of vital response personnel, equipment, and services into the affected areas.
Corresponding Threats/Hazards: 
Critical transportation capabilities will have an impact on the response to most threats and hazards, but are especially critical to secondary effects expected from a cyber-attack on the energy sector, flooding, winter storms, and pandemic.  
Rationale:
Transportation capabilities are essential to successful evacuation; delivery of resources to save lives; and sustain the economy.  Without roadways, railroads, air transportation, vehicles and fuel none of the above can be accomplished. 

Mass Search and Rescue (Identified in 2014)
Mission Area:
Response
Description:
Deliver traditional and atypical search and rescue capabilities, including personnel, services, animals, and assets to survivors in need, with the goal of saving the greatest number of endangered lives in the shortest time possible.
Corresponding Threats/Hazards:
Mass search and rescue is applicable to winter storms, severe summer storms, tornadoes, floods, long term loss of electrical power as a result of a cyber-attack, IED attacks, and a crude oil rail incident.  
Rationale:
Mass search and rescue efforts may come into play when vehicles or individuals are: 1) lost in winter storms or are stranded on highways and rural country roads; 2) trapped in residences during flooding; 3) missing after a severe summer storm/tornado event; 4) unable to transport themselves to shelters during periods of long term power outages without heat; 5) missing following an IED incident; 6) missing after the derailment and explosion of an oil train in a populated or commercial area. 


[bookmark: _Toc342580450]
Methodology and Tracking:

All planned exercises will be developed by using the priorities and core capabilities described in the Program Priorities section.  The building block method of exercise design will also be followed, as described in IS-120.a, An Introduction to Exercises.
[image: ]
Depending on the type and extent of each exercise, independent evaluators, and/or participants will provide exercise evaluations.  When independent evaluators are used, they will fill out provided Exercise Evaluation Guides.  Feedback from agency officials, evaluators, participant surveys, hot washes, and Exercise Evaluation Guides will then be compiled and collated.  An After Action Report/Improvement Plan will then be written and filed after each exercise, in accordance with HSEEP recommendations.
[bookmark: _Toc342580451]


Multi-year Training Schedule
A training event often applies to more than one capability; however for the purpose of this plan/schedule the event is listed next to the primary capability being addressed.
	
Core Capability
	Training

	Planning
	G 235 Emergency Planning:  May 2016, 2018

	
	MGT 418 Training Identification and Preparedness Planning:  Feb. 2016

	
	L 202 Debris Management Planning for State, Tribal, and Local Governments:  May 2018

	
	G 318 Mitigation Planning for Local Governments:
November 2017

	
	L 550 COOP Planning:  Nov 2017

	Public Information and Warning
	G 290 Basic PIO:   Aug 2016, 2017, 2018

	
	G 291 Joint Information Center/Joint Information Systems:   Aug 2016, 2017, 2018

	
	NDPTC--Social Media for Natural Disaster Response and Recovery:  Sept. 2016

	
	L 388 Advanced Public Information Officer:  Dec 2017

	Operational Coordination
	Introduction to ND Emergency Services:  June 2016, 2017, 2018

	
	MGT 346 EOC Operations and Planning for All Hazards:  Nov. 2016, 2018

	
	L 963 Planning Section Chief:  May 2016

	
	Logistics Section Chief:  April 2017 (Sch. Nov 2016)

	
	Public Information Officer:  Nov. 2016 (Delayed)

	
	Safety Officer:  Nov. 2017

	
	Understanding your Partners’ Roles and Capabilities:  Feb 2017

	Operational Communications
	Bank 5 Refresher:  On-going

	Infrastructure Systems
	NDPTC- Leveraging Tools for Conducting Damage Assessments (pending):  June 2016, 2018

	Physical Protective Measures
	MGT 414 Advanced Critical Infrastructure Protection:  Nov 2017


	
	AWR 219 Screening of Persons by Observational Techniques: Oct 2018

	Cyber Security
	AWR 135 Promoting Community Cyber Security:  April 2017

	
	AWR 136 Essentials of Community Cyber Security:  April 2017

	
	MGT 384 The EOC’s Role in Community Cyber Security:  Jan 2018

	
	Compliance to Records Management Policies:  June 2017

	
	E/L 553 Resilient Accord Cyber Security Planning Workshop:  July 2018

	Risk Management and Protection Programs
	AWR 213 Critical Infrastructure Security and Resilience Awareness:  Jan 2017

	
	MGT 315 Critical Asset Risk Management: June 2018

	
	L 548 COOP Program Managers TtT:  TBD

	Economic Recovery
	G 270.4 Recovery from Disaster—The Local Government Role:  Jan. 2016, 2018

	
	L 202 Debris Management Planning for State, Tribal, and Local Officials:  May 2018

	
	L 378 Public Assistance Preliminary Damage Assessment:  Mar 2017

	Logistics and Supply Chain Management
	E/L 060 Supply Chain Intelligence Level 1:  May 2017

	Fire Management and Suppression
	Crude By Rail (SERTC):  NDDES provides stipend and travel expenses

	Fatality Management Services
	Critical Incident Stress Management:  October 2018

	Critical Transportation
	TransCAER Training:  Aug. 2017(tentative)

	
Environmental Response/Health & Safety
	PER-240 Radiological/Nuclear Responder Operations:  June 2016

	
	PER 212 Operational Level Response to HazMat/WMD Incidents:  April 2016, July 2016, May 2017

	Mass Search and Rescue
	Search and Rescue Conference:  Sept. 2017

	
	PER 213 Wide Area Search and Rescue:  Sept. 2016, (Sch. May 2017) 2018

	Mass Care Services
	[bookmark: _GoBack]G 108 Community Mass Care:   Feb. 2017

	
	Integrating Access to Functional Needs in Mass Care:
August 2016, 2018

	
	Laws, Regulations and Consequences Related to Access
 and Functional Needs:  August 2016, 2018

	Long-term Vulnerability Reduction
	L 212 Unified Hazard Mitigation Grant Assistance:  Developing Quality Application Elements:  July 2016,
2018


	
	L 276 Benefit Cost Analysis:  Entry Level:  February 
2017

	
	L 213 Unified Hazard Mitigation Grant Assistance:  Application Review and Evaluation:  May 2017

	
	L 214 Unified Hazard Mitigation Grant Assistance: 
Project Implementation and Closeout:  Aug 2017

	Miscellaneous
	Grant Writing:  March 2016, 2017, 2018

	
	Group Facilitation:  Feb. 2016, 2017, 2018

	
	L 580 Emergency Management Framework for Tribal
Governments:  May 2016

	Conferences
	Emergency Medical Services Conference:  April 2016, 
2017, 2018

	
	Hospital Preparedness Program Conference:  August 
2016, 2017, 2018

	
	NDDES/EMA Conference:  September 2016, 2017, 2018

	
	HazMat Conference:  November 2016, 2018

	
	Search and Rescue Conference:  October 2017




Yellow:  Completed
Green:  Scheduled
Pink:    Overdue
Blue:  Due next Quarter
Red:  Delayed/Canceled by decision

Last Updated:  9/21/2016 BV
NDDES Multi-year Exercise Schedule January 1, 2016 – December 31, 2016
	Core Capability
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	 
	
	Director’s Choice Unannounced Exercise
	

	Cyber Security
	
	
	
	
	
	
	
	
	
	
	
	

	Operational Communications
	
	East IMAT WebEOC Drill
	West IMAT WebEOC Drill
	
	
	
	Amber Alert Functional/Full Scale
	WARNEX and Fraine Barracks Tornado Drill
	
	
	
	
	
	
	

	Operational Coordination
	TEPW
	
	
	Devils Breath Functional (NDNG)  Moved to March
	Wild Land Fire Prep
	Wild Land Fire Prep
	RSS Functional (DoH)
	


	
	
	
	East IMAT Hazmat 
Incident Full Scale
	West IMAT Hazmat 
Incident Full Scale
	IEMC Course and Functional Exercise 
HazMat Incident

	
	Operation Binder Clip for Local Jurisdictions
Table Top
	

	Infrastructure Systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All Recovery
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Critical Transportation
	
	
	
	
	
	
	
	SNS Full Scale DoH
	
	
	
	
	
	
	
	





	Mass Care Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Public Health, Healthcare, and EMS
	
	
	
	
	
	
	
	
	
	
	Mass Fatality Full Scale (DoH)
	
	
	

	Fatality Management Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	


NDDES Multi-year Exercise Schedule January 1, 2017 – December 31, 2017
	Core Capability
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	Director’s Choice Unannounced Exercise
	
	
	

	Cyber Security
	
	
	
	
	
	
	
	
	Recovery from Operation Binder Clip
Table Top
	
	
	

	Operational Communications
	
	
	
	
	Amber Alert Functional/Full Scale
	WARNEX and Fraine Barracks Tornado Drill
	Devil’s Breath Full Scale Exercise (NDNG)
	IMAT East Full Scale
	IMAT West Full Scale
	
	
	
	

	Operational Coordination
	TEPW
	East IMAT Functional
	West IMAT Functional 
	Annual Flood Prep
	Annual Flood Prep
	
	
	
	
	
	
	
	
	COG/COOP
Table Top 
	

	Infrastructure Systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All Recovery
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Critical Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	Mass Care Services
	
	
	
	
	
	
	
	
	
	
	
	

	Public Health, Healthcare, and EMS
	
	
	
	
	
	
	
	
	
	
	
	

	Fatality Management Services
	
	
	
	
	
	
	
	
	
	
	
	


NDDES Multi-year Exercise Schedule January 1, 2018 – December 31, 2018
	Core Capability
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	Director’s Choice Unannounced Exercise

	Cyber Security
	
	
	
	
	
	
	
	
	
	
	
	

	Operational Communications
	Training and Exercise Planning Workshop
	IMAT Table Top
	IMAT Table Top
	
	
	Amber Alert Functioanl/ Full Scale
	WARNEX and Fraine Barracks Tornado Drill
	
	IMAT Full Scale
	IMAT Full Scale
	
	
	
	

	Operational Coordination
	
	
	
	Annual Flood Prep
	Annual Flood Prep
	
	
	
	
	
	
	
	
	

	Infrastructure Systems
	
	
	
	
	
	
	
	
	
	
	
	

	All Recovery
	
	Recovery Plan Workshop
	
	
	
	
	
	
	
	Recovery Plan Functional
	
	

	Critical Transportation
	
	
	
	
	
	
	
	
	
	
	
	





	Mass Care Services
	
	
	
	
	
	
	
	
	
	
	
	

	Public Health, Healthcare, and EMS
	
	
	
	
	
	
	
	
	
	
	
	

	Fatality Management Services
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