
 
 
 

ND STATE INVESTMENT BOARD 
AUDIT COMMITTEE MEETING 

 
Friday, February 28, 2014 - 1:00 p.m.  

Peace Garden Room - State Capitol, Bismarck, ND  
 
 

AGENDA 
 
 

1. Call to Order and Approval of Agenda - Chair (committee action) 
 

2. Approval of November 22, 2013 Minutes - Chair (committee action) 
 

3. 2013-14 Audit Activities Progress Report - Dottie Thorsen and Fay Kopp 
(committee action)  
 

4. GASB #67 and #68 Implementation Planning - Fay Kopp (discussion only) 
 

5. Audit Supervisor Vacancy Update - Fay Kopp (discussion only)   
 

6. RIO Organizational Update - Dave Hunter (discussion only)    
 

7. Other  Business 
Next SIB Audit Committee meeting - May 23, 2014  
 

8. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
___________________________________________________________________________ 
 
Any individual requiring an auxiliary aid or service should contact the Retirement and 
Investment Office at (701) 328-9885 at least three (3) days prior to the scheduled meeting.  
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 STATE INVESTMENT BOARD  

AUDIT COMMITTEE MEETING 

MINUTES OF THE 

NOVEMBER 22, 2013, MEETING 

 

COMMITTEE MEMBERS PRESENT: Rebecca Dorwart, Chair 

     Lonny Mertz, Vice Chair 

Mike Gessner, TFFR Board/Liaison to the SIB 

 Mike Sandal, PERS Board 

 Cindy Ternes, Workforce Safety & Insurance 

 

STAFF PRESENT:   Bonnie Heit, Assistant to the Audit Committee 

     Fay Kopp, Interim Executive Director 

     Shelly Schumacher, Retirement Program Manager  

     Dottie Thorsen, Internal Auditor 

     Susan Walcker, Investment Accountant 

 

OTHERS:    Jason Ostroski, CliftonLarsonAllen 

  

 

CALL TO ORDER: 

 

Ms. Dorwart called the State Investment Board (SIB) Audit Committee meeting to 

order at 1:00 p.m., on Friday, November 22, 2013, at the State Capitol, Peace 

Garden Room, Bismarck, ND. 

 

A quorum was present for the purpose of conducting business.    

 

AGENDA: 

 

The Audit Committee considered the November 22, 2013, agenda.  

 

IT WAS MOVED BY MR. SANDAL AND SECONDED BY MS. TERNES AND CARRIED ON A VOICE VOTE 

TO ACCEPT THE AGENDA FOR THE NOVEMBER 22, 2013, MEETING.  

 

AYES: MR. SANDAL, MS. TERNES, MR. MERTZ, MR. GESSNER, AND MS. DORWART 

NAYS: NONE 

MOTION CARRIED 

 

MINUTES: 

 

The Audit Committee considered the minutes from the September 27, 2013, meeting. 

 

IT WAS MOVED BY MR. GESSNER AND SECONDED BY MR. MERTZ AND CARRIED ON A VOICE VOTE 

TO ACCEPT THE SEPTEMBER 27, 2013, MINUTES AS WRITTEN.  

 

AYES: MR. GESSNER, MR. SANDAL, MS. TERNES, MR. MERTZ, AND MS. DORWART  

NAYS: NONE 

MOTION CARRIED 
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FINANCIAL AUDIT REPORT: 

 

Mr. Jason Ostroski, CliftonLarsonAllen, reviewed the audit results of the 

Retirement and Investment Office’s (RIO) financial statements for the fiscal year 

ended June 30, 2013. Mr. Ostroski also reported CliftonLarsonAllen has issued an 

unmodified, clean, opinion.  

 

Mr. Ostroski also reviewed the new accounting statements the Governmental 

Accounting Standards Board (GASB) recently approved.  GASB 67, Financial 

Reporting for Pension plans, replaces GASB 25. It provides for accounting with 

respect to the TFFR plan, effective fiscal year July 1, 2013, to June 30, 2014.  

GASB 68, Accounting and Financial Reporting for Pensions, replaces GASB 27.  It 

provides for the financial reporting by employers/school districts with respect 

to TFFR, effective fiscal year July 1, 2014, to June 30, 2015.  

 

IT WAS MOVED BY MS. TERNES AND SECONDED BY MR. SANDAL AND CARRIED BY A VOICE VOTE 

TO ACCEPT CLIFTONLARSONALLEN’S AUDIT REPORT OF THE FINANCIAL STATEMENTS FOR THE 

RETIREMENT AND INVESTMENT OFFICE FOR THE FISCAL YEAR ENDED JUNE 30, 2013. 

 

AYES: MS. TERNES, MR. MERTZ, MR. SANDAL, MR. GESSNER, AND MS. DORWART 

NAYS: NONE 

MOTION CARRIED 

 

The Audit Committee thanked staff for their hard work and congratulated them for 

all of their efforts working with CliftonLarsonAllen in putting together an 

excellent audit report. 

 

AUDIT ACTIVITIES REPORT: 

 

Ms. Kopp and Ms. Thorsen reviewed internal audit activities for the July 1, 2013 

– September 30, 2013 period. 

 

With the retirement of the Internal Audit Supervisor, current plans are to 

complete 24 school district audits and four not in compliance reviews. As of 

November 15, 2013, eight audits were completed, three audits are in progress, and 

one not in compliance review is in progress.   

 

The TFFR File Maintenance Audit was completed and changes made to TFFR member 

account data by RIO employees was tested. No exceptions were noted.  

 

IT WAS MOVED BY MR. SANDAL AND SECONDED BY MR. GESSNER AND CARRIED ON A VOICE 

VOTE TO ACCEPT THE INTERNAL AUDIT ACTIVITIES REPORT FOR THE PERIOD OF JULY 1, 

2013 – SEPTEMBER 30, 2013. 

 

AYES: MR. GESSNER, MR. MERTZ, MR. SANDAL, MS. TERNES, AND MS. DORWART 

NAYS: NONE 

MOTION CARRIED 
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RIO STAFF VACANCIES: 

 

Mr. Sandal and Ms. Kopp updated the Audit Committee on RIO staff vacancies. 

 

Mr. David Hunter will begin his duties as Executive Director/Chief Investment 

Officer on December 2, 2013. 

 

Mr. Cody Schmidt will begin his duties as Compliance Officer on December 9, 2013. 

 

The Fiscal and Investment Officer and Investment Analyst positions will be posted  

once an organizational review of investment and fiscal division duties are 

reviewed with the new ED/CIO. 

 

Gary Vetter, Supervisor of Information Services, announced his retirement on 

November 4, 2013. His last day of employment will be March 31, 2014.    

 

Ms. Kopp will be reviewing and discussing the Supervisor of Internal Audit 

position with the Audit Committee at their November 22, 2013, meeting.  

 

INTERNAL AUDIT SUPERVISOR POSITION: 

 

Ms. Kopp reviewed with the Audit Committee the following documents as they relate 

to RIO’s Audit Supervisor of Internal Audit position; SIB Governance 

Policy/Standing Committees/B-6, the Audit Committee charter as it exists today, 

the current job description, agency organization chart, and office administrative 

hiring policy. The Audit Committee and Ms. Kopp also discussed the audit 

functions within the agency and the audit reporting structure.  

 

Ms. Kopp recommended filling the Audit Supervisor position in substantially the 

same form the format as it exists today. Once the position has been filled, the 

new Audit Supervisor of Internal Audit, RIO executive management, and the Audit 

Committee will work together to review the current audit function within the 

agency, audit reporting structure, and audit programs and procedures in order to 

identify how to best structure RIO’s audit program for the future.    

 

The Audit Committee also discussed having at least one member from the Audit 

Committee participate in the hiring or selection process. After discussion, 

 

IT WAS MOVED BY MS. TERNES AND SECONDED BY MR. MERTZ AND CARRIED BY A VOICE VOTE 

TO HAVE AT LEAST ONE MEMBER FROM THE AUDIT COMMITTEE ACTIVELY INVOLVED WITH THE 

ED/CIO OF RIO IN THE HIRING OF THE AUDIT SUPERVISOR OF INTERNAL AUDIT. 

 

AYES: MR. SANDAL, MS. TERNES, MR. MERTZ, MR. GESSNER, AND MS. DORWART 

NAYS: NONE 

MOTION CARRIED  

 

Ms. Dorwart, Chair, volunteered to be involved in the hiring of the Audit 

Supervisor position.  

 

IT WAS MOVED BY MR. SANDAL AND SECONDED BY MR. GESSNER AND CARRIED BY A VOICE 

VOTE TO AUTHORIZE STAFF TO MOVE FORWARD IMMEDIATELY WITH FILLING THE AUDIT 

SUPERVISOR OF INTERNAL AUDIT POSITION FOR RIO. 
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AYES: MR. GESSNER, MR. SANDAL, MS. TERNES, MR. MERTZ, AND MS. DORWART 

NAYS: NONE 

MOTION CARRIED   

 

 

OTHER: 

 

The next Audit Committee meeting is scheduled for February 28, 2014, at 1:00 p.m. 

at the State Capitol, Peace Garden Room. 

 

ADJOURNMENT: 

 

With no further business to come before the Audit Committee, Ms. Dorwart 

adjourned the meeting at 2:52 p.m.  

 

Respectfully Submitted: 

 

 

___________________________ _____ 

Ms. Rebecca Dorwart, Chair      

SIB Audit Committee                 

 
 
________________________________ 

Bonnie Heit 

Assistant to the Audit Committee 
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TO:  SIB Audit Committee         
 
FROM: Fay Kopp, Chief Retirement Officer 
 
DATE: February 21, 2014 
 
SUBJ: 2013-14 Audit Progress Report 

 
 
 
Attached is the Audit Activities Progress Report and Budgeted Hours Report for the 2nd 
quarter ending December 31, 2013 which Dottie Thorsen will review at the meeting.   
 
As the Audit Committee is aware, we anticipate the 2013-14 annual work plan goals will 
not be met due to the Audit Supervisor’s retirement in July 2013.  The Audit Committee 
decided to not formally revise the audit work plan for the year, but recognizes the impact 
the vacancy has on the plan.  
 
On a positive note, Dottie is continuing to do a great job keeping up with the audits 
which were initially assigned to her for the year, plus other administrative audit activities 
temporarily reassigned to her. I sincerely appreciate her dedicated efforts.  
 
 
 
Enclosures 
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TO:  SIB Audit Committee         
FROM: Fay Kopp 
DATE: February 21, 2014 
SUBJ: GASB Implementation Plan 
 
 
NDTFFR, NDPERS, and the State Auditor’s Office (SAO), have started making plans to 
implement the new pension reporting standards, GASB Statements No. 67 and No. 68, 
in the State of ND. Our goal is to work through this process jointly (where appropriate) in 
order to reduce costs and provide consistency for state and local governments, school 
districts, and other TFFR and PERS participating employers. Following is a summary of 
our tentative plans to date.   
 
Team members include:  
 
 TFFR:  Fay Kopp, Shelly Schumacher, and Connie Flanagan 
 PERS: Sparb Collins, Deb Knudsen, and Sharon Schiermeister 
 SAO:   Ron Tolstad 
 
October – December 2013 
 

 Shelly Schumacher and Susan Walcker attended Public Pension Fund 
conference on GASB implementation.  
 

 Segal consultants made GASB presentations to TFFR Board, PERS Board, and 
Legislative Employee Benefits Programs Committee. 
 

 TFFR and PERS staff held initial GASB planning meeting.   
 

 Fay and Sparb met with State Auditor Bob Peterson, Ed Nagel, and Ron Tolstad, 
State Auditor’s Office (SAO). 

 
January – March 2014  
 

 Fay, Sparb, and Ron met to discuss a joint GASB 68 implementation planning 
meeting which would be hosted by SAO, TFFR, and PERS. The planning 
meeting could include TFFR and PERS staff, actuaries, and auditors; State 
Auditor’s Office; State Office of Management and Budget (OMB); 10 -12 
participating employers including administrator/ business manager/auditor  from 
school districts, cities, counties, and state; representatives from NDCEL, NDSBA, 
NDSBMA, ND United; League of Cities, Association of Counties, etc. At meeting, 
we plan to provide GASB 68 information, request feedback, and field questions 
from attendees to assist TFFR, PERS, and SAO in developing GASB 68 
implementation plan and future training session for all employers.    

Agenda Item 4. 



 

 TFFR sent GASB survey to all TFFR participating employers/school districts.  
 

 Connie Flanagan and Sharon Schiermeister attended GASB educational 
workshop sponsored by Eide Bailly in Fargo.  
 

 Fay is meeting with NDU, NDCEL, and NDSBA to discuss GASB 68 and 
potential impact on school district financial statements.  
 

 Actuary is drafting GASB 68 implementation timeline/outline for discussion by 
TFFR and PERS staff, State Auditor’s Office, etc.   
 

 Actuaries, auditors, and TFFR and PERS staff will begin developing a draft 
GASB 68 implementation plan for ND. 

 
Spring – Summer 2014 
 

 Host GASB 68 implementation planning meeting (small group).  
 

 Modify and finalize GASB 68 implementation plan, as needed.  
 

 Schedule GASB 68 implementation training session for all TFFR and PERS 
employers (large group).  

 
Summer - Fall 2014  
 

 Host GASB 68 implementation training session for representatives of all state 
and local governments, school districts, and other TFFR and PERS employers.   

 

 Develop video or webcast GASB 68 training session for availability on TFFR, 
PERS, SAO websites.   

 

 Implement GASB 67 in 2014 actuarial and audit reports (October 2014).  
 

 Continue refining plans to implement GASB 68 in 2015 actuarial and audit 
reports (October 2015).  

 
Other possible GASB presentations / meetings:  
 

NDSBMA   May 2014, May 2015 
ND School Study Council September 2014 
NDCEL   October  2014 
NDSBA   October  2014   

 
 
 































 
 
 
 
 

 
 
 

 
TO:  SIB Audit Committee         
 
FROM: Fay Kopp, Chief Retirement Officer 
 
DATE: February 21, 2014 
 
SUBJ: Audit Supervisor Vacancy Update 
 
 
The Audit Supervisor position became vacant in July 2013.  After discussions with the 
Audit Committee in September and November, and the new Executive Director/CIO in 
December, the position was posted on December 31, 2013.  It was advertised in the 
four major ND newspapers on January 12 and 19, and application closing date was 
January 24, 2014. Unfortunately, there was only one application for the position at the 
closing date, and the individual was not qualified.   
 
Consequently, the position was reposted, hiring salary range was increased, and the 
application closing date was extended to February 10, 2014 (vacancy announcement 
attached). At the closing date, there were only three applications for the position, of 
which two are not qualified.   
 
To expand the size of the applicant pool, we decided to again re-post the position.  
Since the position was first posted in December, the State has transitioned to a new 
online application system (Peoplesoft Recruiting Solutions).   I am working with State 
HRMS to utilize this new system with the Audit Supervisor position, and we plan to 
again advertise in March.  Chairman Dorwart also mentioned using the IIA (Institute of 
Internal Auditors) website/vacancy listing service, so we will check into that as well. 
 
We will continue our recruiting efforts with the goal of finding the right individual to fill 
this important position.    
 
 
  
Enclosure 

Agenda Item 5. 
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NORTH DAKOTA RETIREMENT AND INVESTMENT OFFICE 
 

Staffing Update 
 

February 21, 2014 
 
 

During the past three months, the RIO team has been successful in filling three vacant positions, 
promoting from within to eliminate a future vacancy in Information Technology and posting for the Audit 
Supervisor and IT Coordinator positions. We have also revised our organizational chart to more 
accurately reflect observed reporting lines from a functional perspective. 
 
The RIO Executive Team understands the importance of proper staffing levels as the success of the 
Agency is critically dependent on the interaction and effectiveness of our outstanding staff.   
 

- David Hunter joined RIO as Executive Director/CIO on December 2, 2013. 
 

- Cody Schmidt joined RIO as Compliance Officer on December 9, 2013. 
 

- Connie Flanagan rejoined RIO as Fiscal and Investment Operations Manager on January 21, 
2014.  

 
- Gary Vetter announced his retirement as RIO’s Information Technology Supervisor. Mr. Vetter’s 

last day will be March 31, 2014.   
 

- Rich Nagel, RIO’s current IT Coordinator, will be promoted to RIO’s Information Technology 
Supervisor effective April 1, 2014.  

 
- RIO’s IT Coordinator position, which will be vacant as a result of Rich’s promotion, was posted on 

February 20, and will be advertised on February 23 and March 2.  Application closing date is 
March 10.  
 

- RIO’s Audit Supervisor position was posted on December 31, 2013, and advertised on January 12 
and 19.  To expand the applicant pool, it will be reposted and readvertised in March 2014. 
 

- The Investment Analyst position will be posted once an organizational review of investment and 
fiscal division duties is completed.  
  



North Dakota Retirement and Investment Office

  

 

Total of 19 FTE positions allocated between SIB and TFFR programs based on approximate time spent on each program.

Currently FTEs are split 12 TFFR and 7 SIB (8 shared positions in fiscal, administrative, IT and audit).

  

 

EXECUTIVE DIRECTOR / CHIEF 
INVESTMENT OFFICER

David  Hunter

DEPUTY EXEC DIRECTOR / CHIEF
RETIREMENT OFFICER

Fay Kopp

RETIREMENT PROGRAM 
MANAGER

Shelly Schumacher

SUPERVISOR of
AUDIT SERVICES 

(Vacant)

AUDITOR 

Dottie Thorsen

FISCAL & INVESTMENT 
OPERATIONS MANAGER

Connie Flanagan

INVESTMENT ACCOUNTANT

Susan Walcker

SUPERVISOR of
ADMINISTRATIVE SERVICES

and OFFICE MANAGER

Bonnie Heit

OFFICE ASSISTANT/ 
RECEPTIONIST

Ruby Benning

TFFR ADMINISTRATIVE 
ASSISTANT

Darlene Roppel

SUPERVISOR of
INFORMATION TECHNOLOGY

Gary Vetter

INFORMATION TECHNOLOGY
COORDINATOR

Rich Nagel

(Vacant 4/1/14)

RETIREMENT PROGRAMS 
SPECIALIST

Paula Brown

RETIREMENT PROGRAMS 
SPECIALIST

Denise Weeks

MEMBERSHIP SPECIALIST

Estelle Kirchoffner

EMPLOYER SERVICES 
COORDINATOR

Tami Volkert

ND Teachers' Fund for Retirement Board

COMPLIANCE OFFICER 

Cody Schmidt

ND State Investment Board

ND Retirement and Investment Office (RIO)

Agency Organizational Chart - January 2014

DEPUTY CHIEF INVESTMENT
OFFICER

Darren Schulz

INVESTMENT ANALYST

(New)

SIB Audit
Committee


