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North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

Southwest View of Original Building
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Aerial View of Current Facility



_______________________________________________________________________________________ 

North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

Existing Plan
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North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

1950’s – Original Building

• Basic Care Resident Rooms, Administration, Nursing Station, Dining, Activity Space

1980’s Addition

• Basic Care Resident Rooms, Skilled Care Rooms, Laundry, Maintenance

1991 Additions

• Skilled Care Resident Rooms, Kitchen, Therapy Services, Storage

Basic Care

• Licensed to serve 111 Residents – Serves 90 Residents due to physical constraints of 
building – double occupancy per room

Skilled Care

• Licensed to serve 38 Residents at capacity: 18 double occupancy rooms & 2 single 
occupancy rooms
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Life Safety SurveyLife Safety Survey

State Fire Marshal State Fire Marshal –– Sept. 12Sept. 12thth, 2006, 2006
Life Safety Code for Basic Care Life Safety Code for Basic Care –– Nov. 22Nov. 22ndnd, , 
20062006
–– K 220K 220

Vertical Openings Vertical Openings –– Observation determined that three Observation determined that three 
sleeping rooms are all open to each other via the open sleeping rooms are all open to each other via the open 
space between corridor wall and the resident room walls.space between corridor wall and the resident room walls.



Exhaust Ventilation HutchExhaust Ventilation Hutch
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Wardrobe Ventilation Issue



Bathroom VentilationBathroom Ventilation



Air Duct Ventilation SystemAir Duct Ventilation System
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Ground Maintenance Building – 1940’s
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Boiler Plant – 1980’s



Cold Storage Butler Building Cold Storage Butler Building -- 19441944
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Condition Assessment
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Site
• Major Problems with some accessory buildings

• Minor drainage problems

• Minor paving problems

Structure
• Deterioration of cast-in-place sunshades – 1950’s building

• Floor settlement – 1991 building

Envelope
• Old deteriorating built-up roof systems

• Non-thermal, single pane windows / doors
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North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

Interior
• Sagging, discolored lay-in ceilings and cracked plaster ceilings

• Electric elevators – approaching life expectancy

• Wood framed resident storage units, wood shaft for four floors – 1950’s building

Codes
• Insufficient means of egress as required

• Sprinkler heads noncompliant

• Fire rated separations insufficient 

• Insufficient maneuvering clearances & obstructions to accessibility

• Inaccessible door hardware and resident storage cabinets
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North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

Codes
• Inaccessible toilet rooms

• Non-compliant signage & signals

Mechanical
• Plumbing piping (sewer & water) are original and deteriorating 

• Boilers need replacement, (1956, 1980, & 1981)

• Heat distribution system insufficient and non-responsive

• Air handling controls outdated

• No return air & heat recovery system

• There is no fully automated H.V.A.C.
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Mechanical
• Better temperature controls needed

• Completely revise H.V.A.C. – 1950’s building

Electrical

• Nurse call system outdated

• Generator automatic transfer switches outdated

• No security or egress control system within the facility
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Life Safety

ADA

VA Code

Issues with Building
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Current Issues Identified
• HIPPA Information
• Medical Treatment
• Financial 
• Intimacy
• Private Time
• Increased Behaviors
• Family Time
• Male & Female Residents using same Bathrooms & Showers
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Crowded Activity Room
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Crowded Activity Room
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Minimal activity space.
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Residents blocking the 
hallway waiting to see 
the doctor. 
(No waiting room.)
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Minimal Space for motorized 
cart.
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North Dakota Veterans HomeNorth Dakota Veterans Home
Lisbon, North DakotaLisbon, North Dakota

Typical Hallway & Doorway Crowding
6 Foot Hallways
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Therapy Room Crowding
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Poor Image of Front Entrance and 
Smoking Area
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Resident Bathrooms 2’10’’ by 
3’ 10” - 1950
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Resident going into bathroom.



4 Residents Sharing Bathroom and Shower4 Residents Sharing Bathroom and Shower



1950 Addition 1950 Addition –– 2 2 –– 4 Residents Sharing Bathtub4 Residents Sharing Bathtub
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Rooms too small for 
living space.
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Lack of private showers.
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Residents in 
the Med Line
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Front Entrance
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Poor Working Conditions in the 
Basic Care Nurses Station



_______________________________________________________________________________________ 
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Med Room: Basic Care

Humidity Issue
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Insufficient office space.
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Small Chapel
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Outdated facilities.

Institutional Style
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Poor Receiving Area
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Lack of lounge space

Next to Nurses Station
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North Dakota Veterans HomeNorth Dakota Veterans Home
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No adequate storage or 
lounge space.
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Unsafe loading conditions
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Unsafe Ramp and Dignity Issue
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Image and Egress Issue
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Lack of Motorized Cart Storage – Block 
Doorway
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Poor Working Conditions Wood 
Shop



Safety and Liability Issues for HomeSafety and Liability Issues for Home
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Admission CriteriaAdmission Criteria

Bona fide resident of North Dakota for at least Bona fide resident of North Dakota for at least 
30 days.30 days.
Served in a North Dakota Regiment (activated Served in a North Dakota Regiment (activated 
ND National Guard).ND National Guard).
Entered the Armed Services as a North Dakota Entered the Armed Services as a North Dakota 
resident.resident.
Spouse or surviving spouse of a veteran.Spouse or surviving spouse of a veteran.
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Mental Health DisordersMental Health Disorders

Mood DisorderMood Disorder
–– Major DepressionMajor Depression
–– Bipolar DisorderBipolar Disorder
–– DysthymicDysthymic DisorderDisorder

Anxiety DisorderAnxiety Disorder
–– ObsessiveObsessive--CompulsiveCompulsive
–– Post Traumatic StressPost Traumatic Stress
–– Generalized AnxietyGeneralized Anxiety
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Mental Health DisordersMental Health Disorders

Psychotic SymptomsPsychotic Symptoms
–– SchizophreniaSchizophrenia
–– Schizoaffective DisorderSchizoaffective Disorder
–– Delusional DisorderDelusional Disorder
–– Psychotic DisorderPsychotic Disorder

Personality DisorderPersonality Disorder
–– ParanoidParanoid
–– AntisocialAntisocial
–– BorderlineBorderline
–– NarcissisticNarcissistic
–– SchizotypalSchizotypal
–– AvoidantAvoidant
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Master Plan Studies
Existing Plan – Remodel & Additions

New Facility Plan
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Existing Plan – Remodel/Additions
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North Dakota Veterans HomeNorth Dakota Veterans Home
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Existing Plan – Remodel/Additions
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North Dakota Veterans HomeNorth Dakota Veterans Home
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New Plan
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North Dakota Veterans HomeNorth Dakota Veterans Home
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New Plan



What does the future hold    What does the future hold    
for the North Dakota    for the North Dakota    

Veterans Home ?Veterans Home ?



HistoryHistory
2002 2002 -- Agencies saw problems Agencies saw problems 
2003 2003 -- Legislature wanted changesLegislature wanted changes

Board structureBoard structure
LeadershipLeadership
Strategic PlanStrategic Plan

––MissionMission
––VisionVision
––Capital Improvement PlanCapital Improvement Plan

Facility Assessment/Condition reportFacility Assessment/Condition report



Major construction/renovationMajor construction/renovation
18931893
19491949
1980 (Bond)1980 (Bond)
1991 (Bond)1991 (Bond)



Vision: Best State Veterans HomeVision: Best State Veterans Home
Current situationCurrent situation

––Major problems, not cost effective to repairMajor problems, not cost effective to repair

ReplacementReplacement
––Long term effort Long term effort -- $23M$23M
––Federal grant available for up to 65%Federal grant available for up to 65%



DemographicsDemographics
60,000 veterans60,000 veterans
General Fund Appropriation to NDVH & Dept General Fund Appropriation to NDVH & Dept –– Approx $4MApprox $4M
Federal $ to ND/Yr:  Approx $200MFederal $ to ND/Yr:  Approx $200M
EIS:  $600MEIS:  $600M
ROI:  300:1ROI:  300:1
Annual expenditures per veteran:  $ 17   Annual expenditures per veteran:  $ 17   



Trends Trends 
Newly enrolled veterans since OIFNewly enrolled veterans since OIF

––VISN 23:  13,000VISN 23:  13,000
––North Dakota:  1,308North Dakota:  1,308

2017 2017 –– 20272027
––Nationwide:  slightly lowerNationwide:  slightly lower
––North Dakota:  slightly higherNorth Dakota:  slightly higher
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